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 I. INTRODUCTION  

Panevezys College follows the Law of Higher education of LR and Panevezys College statute. College consists of three academic divisions: Faculty of Business and technology, Faculty of Medicine and Social Science and Rokiskis branch. The Non-University Social work study programme (provided in full-time and part-time) is implemented in Faculty of Medicine and Social Sciences of Panevezys College from 1st September, 2002. There are four departments in the faculty, which execute 10 programes and one of them is the Social work study programme. Social work study program self-evaluation group includes teachers, students, representatives from administration and social partners. 


This evaluation report has been produced in the following way: the expert group received the self-evaluation report on February 2010. All members of the assessment group were individually reading the self-assessment reports and preparing draft reports. The rest of the evaluation was completed by the members of Mirja Satka, Reinhold Stipsits, Anita Lidaka and Audronė Vareikytė since Raymond Kloppenburg to was unable to participate in the site visit and the finalising phase of the evaluation reports. After the visit the expert group held a meeting in which the contents of the evaluation report was discussed to represent the opinion of the whole group.
II. PROGRAMME ANALYSIS
1. Programme aims and learning outcomes

1.1. Programme demand, purpose and aims

According Labour exchange data number of work vacancies in social care institutions decreased to 300. Barometer of employability in Panevezys County shows limited possibilities for social worker in 2009, situation is similar in whole Lithuania.

Panevezys College is the sole higher school in the County delivering higher non-university education. Fewer amounts of entrants was in the year 2008, dynamics of students are based on objective causes – decreasing birthrate, secondary school graduates prefer university studies, studies in foreign higher schools, competition from other schools is also present.

Majority of the students entering full-time social work studies are from Panevezys city and region, majority of part-time students work in social service institutions. Students tend to choose social work studies also because of the possibility to achieve university bachelor degree in shorter time after graduation. There is only one Social work study program in the College including three program branches which expand competences acquired. 

One of the most important tasks of the Mission of Panevezys College is to prepare non-university background various spheres specialists. Aims and objectives of Social work study program correspond and extend aims and objectives of the College. Purpose of the program corresponds to strategic objective confirmed in strategic development guidelines – to train the professional bachelors with qualification responding to the Panevezys and other regions economical and social needs and also able to work in EU countries. The aim of study program Social work is to train a professional social worker who will be able to work independently or in team in social services institutions, which may act as budget institutions, public enterprises, associations, religious communities or private sector. The aims of the programme are based on legislation of the Lithuanian Republic, and the Global Standards for the Education and Training of the Social Work Profession. Program objectives are directly related to its purpose, they are formed according professional activity standard, which defines spheres of activity for the social worker to be prepared for. The aims and objective of the study program is logically associated with practical activity content of future social workers, their professional qualification, study aims and studied subjects. 
1.2. Learning outcomes of the programme



We can confirm the aims set in the study programme reflect the specific objectives which comply with the content of the studies in the field of social work and can be attained in the process of systematic studies. In the process of systematic implementation of the aims and objectives of the programme, specialists of Social Work trained at Panevezys College acquire the knowledge and abilities laid out in Doublin Descriptor (2004) and Regulations of Social Work (2008). The profile of social work has been clearly established in addition to this attitude there a commitment for practice research has been noticed. The interview with staff and students demonstrated a highly appreciated correspondence of congruent perceptions of the learning outcomes to be expected. 
Study aims are systematically evaluated in the department meetings during semester, at the end of the semester students are interviewed, data is analyzed together with students and teachers in traditional Students' and Teachers day “Studies”. Employers note a regular positive change being challenged and supported by students and a good preparing students for the social work. 
The May Round Table discussions as a tradition are organized each year. In the meeting are invited the practice tutors and supervisors, students in practice and teachers. They are discussed about the positive and negative aspects of practice and possibilities to develop the organizational aspects of practice. According responses from social partners Social Work study program is considered as positive because of its flexibility, social initiatives and other scientific and subject competence. Employers accept and positively valuate possibilities for students to work during practice on their own. During supervisions students share innovations, discuss problems at work, with the help of supervisors (teachers) estimate situation. 

Employers’ representatives participate in renewal and development of subject, professional practice programs. The learning outcomes will be updated with regard to the change in the needs of society, upon the assessment of critical comments in the graduate feedback, proposals from social partners, and requests from the employers in the context of demand and supply, as well as professional development of the staff.
2. Curriculum design
2.1. Programme structure
Social work regulation developed in 2008, assessed study program implemented according Social worker training Standard, but from September 1, 2009 social work studies are implemented in conformity of study program to Social work trend study regulation.

The study programme of Social Work consists of 140 credits that correspond to 5600 hours (1 credit = 40 hours). The overall number of credits/hours complies with legal requirements. There are 37 subjects and 2 professional activity practices Distribution between independent work and contact hours has been discussed extensively in the interview. It seems to be adequate the way it is performed. As reported in the interview (and documented in the self-evaluation report) students independent work consists of  2364 hours. A bigger number of hours are assigned for self-study work in part-time studies – 3820 hours, but the study process and assessment is analogical to full-time studies, due this self-assessment analysis of study program is presented as whole entity. Independent work is cooperative consistent work of teacher and student.
Logical design of the curriculum links theoretical knowledge with practical, compulsory and optional subjects with professional activity practices and study program branches. In the first and second years of studies the students acquire knowledge of comprehensive and study basics subjects, in the third and fourth years they learn special (professional) subjects and study program branches.
The study work amount within the Social Work study programme is distributed in the following way: the number of hours for lectures, classes and seminars, self-study, practice and for final thesis. 
2.2. Programme content
According to the self-evaluation report the contents of the studies are provided in the general requirements for study programs: 10 credits allocated for general education subjects (minimum 8 credits needed), study basic subjects include 44 credits (no less that 40 credits required); special (professional) part includes 72 credits (minimum 56 credits needed). For optional subjects 8 credits allocated (minimum 7 credits needed). It should be noted that practical activity practice volume should be no less than 20 credits – 23 credits allocated in second and third year of study and three credits for study program branches in fourth year. Studies are finished with final project (6 credits for final project preparation are assigned). The experts found the subjects of the studies and the topics suitable as there is a clear commitment to social work on a practical level. For a non university study we consider the content satisfactory and adequate. 
3. Staff
3.1. Staff composition and turnover
34 teachers work in Social work study program, 23 from them are full-time and cover 85 percent of whole academic work load. 84,42 percent of work load in Social work Department is covered by teachers with practical work experience.

All teachers have higher university education, 12 full-time teachers have degree equal to Master, 9 – Master degree, 1 – Doctor of Social Science, 2 visiting teachers coming to teach from universities are professors and 2 Doctors of Social Sciences. 7 teachers are invited from municipal social institutions, 5 of them have master degree and 2 of them degree equal to master. All teachers have sufficient qualification for program aims development and improve their qualification successfully.

Majority of the teachers (98,75 percent) work in the college from its’ establishment. New work places are planned in advance; teachers are invited to participate in competition. New teachers are chosen according their qualification, scientific interests, personal values, practical, scientific, research experience and communication skills.
3.2. Staff competence 
All teachers have sufficient qualification which is being constantly updated participating in qualification improvement events (courses, seminars, conferences), exchanging experience and studying the newest scientific literature, they act as members of on-governmental organizations, all are computer literate and may use information technologies.

During period under assessment 11 full-time teachers prepared and presented 23 reports in various conferences, 6 teachers had lectures abroad (Portugal, UK, Belgium, Germany). They work actively in projects preparation and implementation for society and faculty students’ community. They guide students in research work and help to prepare it, consult and encourage students to present reports in conferences. 

Teachers are encouraged to prepare methodical material. Almost all teachers of subjects have prepared lectures conspectuses, self-study assignments, and tasks for practical classes. A part of the material is published as separate editions or placed into Intranet, 34 publications 3 of them published in a CD format and 17 published in Intranet. These publications were prepared by 13 teachers. During analyzed period 10 teachers implemented scientific applied researches. In 2006 “Panevezys youth social needs analysis and adaptation to market conditions”. In 2007/2008 7 teachers performed research and development applied researches: “Occupation of juveniles in Panevezys and their employment possibilities” and “Analysis of Panevezys youth social needs and adaptation to changing market conditions”. In November, 2008 scientific–practical conference “Paradigm of social need: youth attitude” was organized. The edition “Youth about themselves and Panevezys town” was published. It was introduced to Panevezys politicians and representatives of government. In May, 2008 scientific-practical conference “Personal experience of people with disordered intellect in relations with society” participants of the conference adopted resolution which was sent to the government, politicians, and all people who work with people with disordered intellect. We the experts like to mention that these activities are clearly indicating a sound understanding of a professional understanding of social work and a methodological approach to the problems of social work.
Practical work experience is sufficient, because 22 teachers from 23 full-time have more than 3 years of practical work experience. Practice tutors also have sufficient qualification and long year of practical work experience.

During analyzed period one teacher from Department implemented expert work preparing new Social worker training Standard (2008). Two teachers participated preparing statute of Lithuanian Social Work Schools’ Association. Majority of the teachers are members of Lithuanian Social workers Association, actively participate in conference, seminar, exhibition organization in Panevezys city social, education and health care institutions. Department cooperates with Youth Day Center, Children’s occupational center, city non-governmental organizations („Dailusis ornamentas“, „Panevėžio Viltis“, „Caritas“), Department Of Social Care, Labour market training service, Abilitation training center and other city education, social care and training institutions. Close connections established with Colleges (Siauliai, Klaipeda, Utena, Marijampole, Kaunas); Universities (Siauliai, VMU, Kaunas Medical University, M.Romeris University, VPU) where teachers make presentations on relevant social topics, participate in seminars, share their experience and realize it in their lectures. 
Mobility of Department teachers expresses their ability to improvise and be flexible integrating acquired experience to education process and generate continuous activities. In 2005 1 teacher, 2006-2 teachers had lectures in Portugal, Lisbon Social Work Institute, in 2007 – 2, 2008 – 3 at Portugal and united Kingdom Universities. Because of the lack of English language knowledge teachers have difficulties actively participating in cooperation with EU educational institutions.

4. Facilities and learning resources
4.1. Facilities


Qualitative implementation of aims of the study programme depends on learning resources. The premises for successful studies exist. This was emphasised by the administration, teachers and the students as well. 

Social work students use 6 (30 workplaces-1.44 sq.m per student) auditorium for theoretical and practical classes, 4 language auditorium (foreign languages and Lithuanian professional language) and one auditorium is equipped for supervision and psychology practical classes. Classrooms are equipped with learning resources necessary for teaching process: video equipment, graph projectors. Theoretical lectures optimizing study process are performed for whole group together (25 students), practical activities are performed in small groups (up to 14 students).

Students’ self-study is being helped by modern information basis and good conditions in the faculty library. Total area of the library is 234 m2. Students can use 30 workplaces in the basic reading hall. 42 students can work at a time. The library renders service of printing, scanning and copying. In 2009 auditorium was moved from the ground floor to the fourth, faculty library is under expansion and modernization. Faculty library has 12-desk electronic reading hall, also students have access to computers in the reading hall of College Central Library (10 computer desks). In virtual MOODLE environment teaching material, tests, assignments of the department teachers are placed. In the College hostel students have access to Internet and may use personal computers.
4.2. Learning resources
Library of the Faculty funds in 2009-09-01 included 19642 titles and 48243 pieces of books, 45 periodic publications. Every year fund is complemented publications in average 32792,82 LTL value, 35 percent dedicated to Social work study program.

Social work study program is provided with 7426 pieces 3483 titles books and textbooks. In 2009 Social work study program provided with new books for 2732,32 LTL value. Average per Social work program student makes 25,09 pieces and 11,17 titles. Teachers and library staff keep contacts while ordering literature. Lists of literature titles are made according to which publications are ordered via National Book Center from other Lithuanian libraries. Two textbooks “Social work with client groups” and “Theoretical aspects of social problem solving” are published by teachers of Social work Department. College Computer network is connected to Lithuanian higher schools LITNET network, college subscribes to LITLEKS database, which is available for students in library.

The increasing number of books concentrated on social work is a very positive development which the experts like to underpin. We also note there is also a solid subscription (and use) of databases. 
Study program Social work methodical publications provision is based on one of the main aims – help students to develop theoretical material apprehension, analysis, estimation and usage in practice skills. There are four sources of methodical publications provision: printed publications (books, periodic publications, study material and others), material prepared using IT CD, multimedia recordings, TV, PowerPoint and others, independent practical, project material, communication knowledge (work in groups, multimedia conferences, discussions and other).

13 teachers of the Department published 17 methodical publications included into library fund and available in reading-room. 7 teachers published their publications in Intranet and 3 teachers published their subject methodical material in form of CD available in library or electronic reading-room. 
Most of methodical publications are published in virtual teaching environment MOODLE, teachers presenting subject provides students with Moodle credentials in order to be able access material published there. Teachers of the program successfully work in virtual teaching/learning environment and operatively access new publications prepared and inform Faculty administration about need to acquire filmed, visual and other material. Teachers prepare lecture conspectus themselves, practical textbooks, methodical recommendations and present to College Publication Commission for publishing and funding. Students are able to use these publications freely in reading room or take them at home. Today Study program Social work provision with methodical publications is sufficient and includes 26 subject electronic publications; 2291 textbooks; 39 educational movies (videotapes); 3 fiction movies, 73 PowerPoint presentations, 72 situation analysis cases; 3 audio tapes and other. Process of creation, purchase and developing of methodical publications is continuous. 
5. Study process and student assessment
5.1. Student admission
Students’ contingent is planned according labour market tendencies, results of specialists’ employment analysis and demand prognosis.

Study admission is regulated by Panevezys College student admission rules, which were coordinated with Ministry of Education and Science till 2008. From 2009 Panevezys College participates in General Admission to Lithuanian Higher Schools and follows its’ admission regulations. Admission Regulations define study programs, competitive queue forming principles, content of competitive scores, formula and admission rules. For entrants to Social work programme competitive score includes history, Lithuanian and foreign language examination assessments and annual assessment of mathematics multiplied to leverage subject rate. If entrant was not taking one of these examinations but had possibility to choose it, “zero” score is given but possibility to participate in competition remains. Analysis of last year admission shows, that Social work study program is entered by students with high scores 

Those who wish to study Social work are informed about Social work study programme, study conditions, professional possibilities, given advise on study form/mode. The tradition of open houses and direct counseling for applicants by the board of management of the College seems a reasonable way of information. Unemployed secondary school graduates are advised to study full-time, older students – part-time study form.
5.2. Study process
Following Panevezys College Study Regulation confirmed on 2009-09-17 studies are implemented by semesters. Class work, practice, examination sessions and student vocation duration are defined in study timetable. Classes and professional activity practices implemented according prepared and confirmed timetables. Timetables are prepared in the way that in average 3-4 lectures are held per day (duration of one lecture not less than 2 academical hours) and the rest time student can allocate for individual studies, creative tasks, research activities. Duration of academic week does not take not more than 40 hours. Individual work and time is regulated by Social work study program and extended subject program – programs define particular individual work tasks, assessment ways and terms. 

In part-time studies contact work, examinations and course credits are organized in sessions. Session period lasts no less than 40 days per study year. Individual student work is accomplished in between sessions. Examinations and other assessments are performed after students acquired theoretical course and accomplished individual tasks. At the end of the semester no less than 2 weeks examination session is performed. 

Students are involved into research and project, non formal and social activities. Every student is stimulated to participate in research and development activity, applied researches. The chance to be on par with teachers and researchers as a participant in relevant activities of research is a strong motivation for students to participate actively in the field. Students constantly informed about possibilities to prepare scientific publications, presentations, participate in conferences. In 2008 research works of Social work study program students were published as a separate publication. Under tutorship of Department teachers students actively participate in scientific-practical conferences. During 2007-2009 students of the Department prepared and presented 16 reports in students’ scientific-practical conferences in Panevezys College and other higher schools.

Students’ internationalization is provided only through ERASMUS program. Continuous financial support is needed for mobility. Quality of participation in mobility programs is lower because of not sufficient English language knowledge. Till present 3 students from Social work study program participated in international ERASMUS mobility. There are no incoming students to Social work study programme.
5.3. Student support
Students of Social work study programme are provided with consistent academic, information-counseling and methodical support. Teachers have prepared study content description, self-study work volume and assessment criteria, needed literature list and study methods which are introduced to students in the beginning of the subject teaching. 
Students of the first course are taught the subject Introduction to social work and Ethics studies during which students get acquainted with study order, the history of the faculty; they get support and are given an opportunity to participate in various activity and etc.

Students are provided with textbooks, and lecture resources. If students need additional material they have free access to the teachers’ electronic teaching material in the College Internet page. Students can use freely the College Internet in the reading rooms and classrooms, use computers, prepare and type written works, use the service of copy making and scanning. In the reading room students can get acquainted with the samples of final projects. The library has the newest literature for learning and studies in Lithuanian, English, German, and Russian languages, special editions are subscribed.

Once per week teachers consult students (students can get consultation according their needs), work individually, and tutors performing researches, preparing individual, course and final term papers. Time of consultations is fixed in timetables which are published in classes, on informational stands. Consultation is especially active during examination sessions, final term paper preparation periods.

The Department of social work collaborates with employers, seeks constant evaluation of labour market demand and specialists suitability for labour market. Employer’s representatives take part in preparation and updating the programmes of subjects and professional activity practices. It became a tradition every year in May to organize a round table and invite practice tutors practitioners, students and teachers. Employers’ representatives are included into final work defense commissions and can evaluate competences of the graduates on their own. 
Students have an opportunity to study according to individual study programs. This is defined in Panevezys College Study Regulations. This is formally included into agreement between College and student.
The College ensures the mechanism of students support and develops the system of financial support. The support consists of two parts- students’ support through scholarships and loan systems. 
5.4. Student achievement assessment 
Students positively accept the assessment system in the College. The publicity of evaluation criteria is clearly expressed and no complaints could be found by the students. Students continuously are acquainted with the results of assessments. Assessment score is not announced in public, every student is acquainted personally. Student's achievement monitoring system is continuously improved. 
Final projects of students of the Social work study program have to correspond to the requirements of scientific research works.  Qualification committee consists of representatives of employers, other higher schools and College teachers. The subject-matter of the final reports discovers the different social work problems and the presumptive ways of solving. 
5.5. Graduates placement


Employers expressed a great deal of satisfaction with the quality of graduates and appreciate. We recognize a close bond between the representatives from the labour market and the alumni and the teaching staff. Employment problem is more important for full-time students. 98 per cent of part-time students are working according to their qualification or have another job. Process of employment reflects present situation in Lithuanian labour market. 
6. Programme management
6.1. Programme administration
Study program quality assurance system realization and development is one of the main Department goals. Study quality development issues are systematically discussed in Department meetings. The efficiency of the programme management is thoroughly well organized. There is a clearly structured line of information to be seen, and students do have access to check back with staff and teachers in an open way. The representives we met have been perceived as open minded and responsive to feedback. College prepares to implement quality management system meeting ISO 9001:2008 standard requirements. Three procedures are directly connected to study programs: “study program creation and development”, “Final projects assessment organization” and “Practice organization”. The Study Quality Assurance department coordinates study quality management system at the institutional level. College constantly performs monitoring of study quality management system. 
6.2. Internal quality assurance
Students, alumni and employers participate regularly in the quality assurance procedures of the programme in different ways. Department of Social work collaborates with employers, seeks constant evaluation of labour market demand and specialists suitability for labour market. Employer’s representatives take part in preparation and updating the programs of subjects and professional activity practices. The principal components of the internal self-assessment process are: regular feedback and professional development of the staff.  
III. RECOMMENDATIONS 

The expert group are aware of the precious situation to perform a high quality of the local language in the academic field; nevertheless we would strongly recommend expanding the knowledge to other major European languages. One way to accomplish that aim would be to encourage students for European learning programmes as Erasmus. 
We would like to suggest to cooperating with the Colleges and Universities to discuss and clarify the problem of graduates from colleges who want to continue in a MA programme. As a matter of fact there is a gap between the beginners (from colleges) who have 40 credit points less than ongoing master students from the BA programme of a university.   

We would like to suggest to make the publications of the members of the faculty more visible for the public and more accessible to the students.  
We would like to suggest to implementing also some training or a course to enhance critical use of the internet. That emphasis includes ethical issues as well as plagiarism and critical evaluation of the information produced by other authors. 
IV. GENERAL ASSESSMENT

The study programme Social work (state code – 65305S208) is given positive evaluation. 

Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 3

	2
	Curriculum design
	 3

	3
	Staff
	 3

	4
	Facilities and learning resources
	 4

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 4

	 
	Total: 
	20


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated

2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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