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1 F – Full-time
1. Introduction

This evaluation was a re-evaluation based upon conditional accreditation given in 2006. Focus will therefore to a high degree be upon changes and reflections in relation to recommendation given in that evaluation, and, the evaluation group recognise that the self-evaluation group has taken all aspects raised in the evaluation in 2006 into considerations. 

The IIRPS has still three departments: Department of Political Theory, Department of International Relations and Department of European Studies. Most lecturers teaching in European Public Administration study program belong to the Department of European Studies. 

2. Aims and goals of study programme
The aim of the Master’s degree programme in European Public Administration is to provide knowledge and to develop skills, necessary to understand, analyse and evaluate institutions, policy-making and policy implementation processes of the European Union. By the end of studies it is argued that graduate acquires knowledge of main elements of administration related to the European Union and also to its relation to the national public administration, and, in principle also be able to continue on a PhD programme.
3. Analysis of Master programme in European Public Administration
3.1. Structure, contents and study methods 

The aim of the Master’s degree programme in European Public Administration is to provide knowledge and to form skills, necessary to understand, analyse and evaluate institutions, policy-making and policy implementation of the European Union. Graduates may pursue a career as public servant in the institutions of EU, EU policy expert and specialist in Lithuanian state, or in private and non-governmental institutions. Graduate can also continue for the PhD programme.
The programme lasts two year (80 credits; 72 credits for compulsory study subjects, 3 credits for elective study subjects, and 5 credits for free-chosen study subjects). 47 credits are awarded for theoretical courses, 33 credits for academic research work and final (Master’s) thesis. The aim and structure of the master-programme has thus not been changed since the last evaluation of the programme. 

However, new elements has been introduced into the curricula including the political economy of the European Integration aiming at also providing more theoretical elements to the understanding of how the European Union works. A new option in public administration reform has also been added. 

Students, who do not have an educational background in public administration or political science, have to attend “equalizing” courses of Public administration and Policy analysis. However, despite this, and despite that students are admitted mainly based upon a test of their knowledge, it seems that the ability to make progression during the studies could be a problem. This is also implicitly reflected by the high number of students expelled in 2008 due to poor academic performance. A review of the Master-colloquium has taken place.
The main study method it is argued is based upon “lecturer guided self-study”. The number of taught hour’s pr. week is 12 hours in the first two semesters, 10 in the third and 4 in the last. Exams and continuous assessment of student work is used to asses outcome of this process. The Master Thesis is publicly defended. It is positive that some of the master thesis is related to ongoing research at the Department, although the examples given (page 12) are not clearly related to European perspectives.

The reflection and analysis of evaluation results is a positive institutionalised feed-back mechanism which should help in continuously to improve the system.
3.2. Execution of studies and support for students

Forms of studies and assessments that are used are: lecturer guided self-study, lectures, interactive seminars, oral presentations, term papers, written exams, cumulative assessment etc. Lecturers combine various teaching methods. Apart from ensuring active and critical acquisition of knowledge, this study form also ensures integration of knowledge into a coherent system, develops skills of creative application of knowledge, develop rhetoric skills of a student, i.e. ability to convey information in a structured and lively manner. Increased focus on active and critical approaches to the topic has been improved over the last few years.

Students appreciate this system with many seminars for which they have to study hard. Some students and alumni would prefer more lectures, also to take advantage of the lecturers who have practical experience. 

Students’ teaching timetable is composed so that a student would have one or two classes a day, while the rest of their time could be devoted for self-study – preparation for seminars, preparation of presentations, papers and Master’s thesis. Classes (10-12 contact hours a week) take place in the afternoon. Such teaching timetable also allows students to combine their studies with professional work, an opportunity that a lot of students utilize. Students appear to be able to do the study next to a job, without losing time. This raises the issue whether this programme is a fulltime program, e.g. how is it possible to combine an argued study workload of 40 hours per week with full time job. 
The program is especially focused on student’s scientific research; several papers have to be written. Each semester has a term paper (15-20 pages), where the aim, and this is deemed positive by the committee, is to use theoretical as well as empirical knowledge.  They might also be asked to write a short paper. These papers are graded. 

Students’ skills of scientific research are developed are developed well through the MA colloquia. The master’s thesis is defended in a public hearing and assessed by the Commission of Master’s Theses Defence, which is established by an order of the Director and consists of 5-7 academicians and a representative from a social partner.
Student support is available in the form of consultation by lecturers, MA colloquia and master supervision. 
Library and IT-facilities are updated and a good resource for students. Use of international articles should be encouraged.
3.3. Variation in the number of students

In 2008 15 state-financed places have been allocated to the program, and, besides this 10 students have paid themselves. Seemingly no part-time students were enrolled in 2008. The number of applicants was in 2007 in total 58 with 22 having this programme as their first priority. Given the number of places available this is satisfactory, although the total number of entrants to the programme has been limited in 2006 and 2007 questioning whether a critical mass can be achieved in the programme. The use of test seems given that students comes from different background a useful tool in order to ensure that the most qualified students are enrolled at the programme.
The number of expelled students in 2007 is a reminder of the importance to ensure that students have a proper background, so that studies can progress on existing knowledge to reach a sufficiently high academic level.

3.4. Teaching staff

It is stated in the evaluation that at least 20 % of the deepening study programme should be delivered by professors. The evaluation team would like to add, that it is also important that professors are regular supervisors to Master-thesis and the planning and choice of literature. 

The evaluation team also recognise that effort has been done to increase staff and more investment in EU-research. The research are, as mentioned on page 18, important elements, and, this should be further encouraged in the future, and, this might be one of those incentives which can make it more stimulating to be employed at the university.

According to the site visit team it is still only a few members of the staff that are involved in scientific research on the European Union. The team acknowledge a clear improvement in recent years, especially the focus on ph.d. students can be mentioned, and, also encourage to continue of this path.
It is also positive that more emphasis on seminars for staff is planned, which however should not only relate to teaching aspects and practices, but also to how to conduct research and transfer knowledge of research among the staff.

3.5. Advantages and disadvantages of the programme

Strengths:

The study program is consistent and logical, corresponding to the aims of the study program to provide necessary knowledge and to develop necessary skills with regard to European Union aspects. It aims are relevant in the context of contemporary Lithuanian and European realities. Most study subjects are already taught for several years, are well prepared and of high quality, and are taught by qualified and experienced lecturers.


The development of consistent feed-back mechanism and learning elements attached hereto are also important in order to continue a positive development. 

The link between public administration programme and European public administration programme can only further be supported as this should ensure synergies both with regard to research and teaching.

Weaknesses:

One of the weaknesses of the study program is insufficient academic support for students, which is caused by the fact that some lecturers are employed in public institutions and can not devote enough time for student consultations. Two subjects are not available yet, due to lack of specialists. However, clear progress has taken place over the last years.
4. Material conditions

The material conditions seem good. The library has an active acquisition policy in which lecturers are actively involved. In February 2006 the Library of the Open Society Foundation in Lithuania has been moved to IIRPS (more than 6000 printings). Vilnius University Library subscribes to more than 20 databases, including EBSCO, JSTOR, Science Direct. A new library on the premises has been opened in 2008. Classrooms are well equipped. A budget of app. 10 EURO and 14.5 EURO pr. researcher has been put aside for more books.
5. External relations

There are close informal contacts with other Lithuanian scientists, among others, via the Lithuanian Political Science Association. Also there are close relations with state institutions in Lithuania (a number of the IIRPS faculty members is employed by governmental institutions and are working in private “Think thanks” which are providing evaluation or project preparations for public institutions). 

Since its founding, the IIRPS has taken part in more than 50 international projects and programs. 39 student exchange treaties have been signed for 2008-2009. 41 IIRPS students participated in the exchange program in autumn 2007, and 34 during autumn 2008. Every semester IIRPS offers several courses in English for the students, arriving to Vilnius University under the ERASMUS/SOCRATES program. However, not all possibilities there are, are used by the students.

Exchange of lecturers is very low and has to be increased, however the evaluation committee acknowledge that this might be difficult both due to time and economic constraints. Faculty members of the IIRPS take part in the activities of NISPAcee and EPAN. 
6. Feedback

There are formal as well as informal relations with state institutions, where graduates of the MA programme in Public administration have jobs. The self evaluation report argues that employers are satisfied with the qualification of the graduates of the MA programme in European Public administration. 
Feed-back from students take the form of regular meetings and surveys. This feed-back is an important part of the quality assurance of the programme. 

In general, students give very positive evaluation to the content and implementation of the study subjects, they are satisfied with the level of qualifications of the lecturers. In the evaluation report it is argued that the work load with regard to written work is too high. The evaluation committee do not agree to this viewpoint. 

Generally it seems that VU has implemented an elaborate internal quality system in which students participate and also employers, graduates and staff. However, students indicate that they get no feedback from their evaluations.
7. Internal assurance of study quality

Vilnius university computer centre systematizes and analyzes the results of studies and reports this data to the faculties. Study program committees and the administration of IIRPS evaluate these results, discuss the results with the lecturers, identify factors influencing for example low grades and seek for the ways to solve the existing problems. Student’s has since December, 2007 having had an increased participation in the university bodies. 
In general, the internal quality assurance seems good, and, the committee agrees with the suggestions for further improvement at page 26 in the self-evaluation.
8. General assessment of the programmes within the study field

The quality of the programs has a clear and coherent line; students get enough theory and are sufficiently prepared for their master thesis. They read quite some English literature, and use these materials in their reports as well. The theses are of sufficient quality. There is a reasonable relation between the European public administration programme and the research. 

The facilities (buildings, classrooms, library, ICT) are excellent.

The quality of the teachers seems very good, although most lecturers have other jobs as well, which influences the time available for teaching preparation, contact with students and research. This is still a problem for the European Public Administration programme.

The quality assurance system has been improved. The Institute has good external relations.

The number of students in the programme is low; too low to ensure a critical mass of lecturers and research, although the working together with the other master programmes reduces the impact of this problem.
8.1. Recommendations to the higher education institution

1. Find a better way to ensure critical mass of the number of students. More focus on that progression in the studies can be achieved. Continue to focus on how to reduce drop-outs.
2. Although the quality assurance system has been improved, it can be strengthened further, especially by giving students feedback on their course evaluations, and by making more systematically use of the contacts with alumni.
3. Staff should be more stimulated to further improve their teaching skills and more training therefore should be organized, even though positive achievements has been reached. 
4. The possibilities of student exchange could be enlarged, and students (especially those of the European public administration programme) should be stimulated more to use the possibilities;

5. Important to have a more strategic focus on areas for research in European issues, including Europeanization and its possible link and impact on the nation state, also more comparative research can be recommended. Increased focus should be on peer-reviewed international articles.

Ensure more choice for students to enable them to deepening the studies.

6. 8.2.
Proposal on accreditation
Vilnius University, Institute of International Relations and Political Science:

· Master’s study programme in European Public Administration - (state code 62103S210) is given full accreditation.
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