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[. INTRODUCTION

Kaunas University of Technology (KTU) is a stateiwgmsity and consists of 13 faculties,
International Studies Centre, 12 institutes, simtias (including four research centres). The
University’s provision covers bachelor, master alodtorial levels. There are some 12 000
students and over 2750 academic staff. Ultimataauity is vested in University Council
with key responsibilities delegated to Senate &edRector. The Vice Rector for Studies is
responsible for the administration and coordinatidracademic studies. The programme is
located in the Department of Public Administratiorihe Faculty of Social Sciences.

The current evaluation was conducted in May 2013lpanel of experts from the United
Kingdom, Austria, Estonia, Latvia and Lithuania;luding a social partner representative and
a student representative. In conducting the evaluathe expert panel met senior
administrative staff, self-assessment authors hiegcstaff, current students, graduates and
social partners.

. PROGRAMME ANALYSIS

1. Programme aims and intended learning outcomes

The aims and the intended learning outcomes aredeéhed and clear. They are publicly
accessible on the University website home page. piogramme follows the national
regulations of Lithuania for Higher Education. Tdim of the programme is to prepare highly
gualified public administration professionals wathvide range of competences.

Social partners who met the panel were very supeoaof the structure of the curriculum and
its practical orientation. The intended learningcomes provide students with the knowledge
and abilities necessary for understanding, analyamd assessing the functioning of public
administration. Social partners who employ graduai€ this programme appreciate their
scientific and personal skills. Graduates of thegpmme should be able to apply concepts
and models of public administration, manage andigeoleadership in public governance,
participate in, and contribute to, policy developmeanalyse and think critically. The
programme is aimed at mid-career, and above, [siofesls.

The experiences of the alumni and social partnersnaportant for the developing process of
this programme. The experience of alumni and sopmitners are important for the
development of the programme. However their ingubften obtained informally and on a
personal basis. It would benefit from a more fornsa&uctured approach. The wide ranging
intended learning outcomes give students a widgerari job opportunities, including in the
private sector. Although a work-placement is nanpalsory, students may avail themselves
of such an opportunity to obtain practical expereeim public sector institutions.

The programme includes advanced concepts, theamesmethods of public administration
at master’s level. The intended learning outcomesppropriate to the level. The programme
combines academic, theoretical, understanding pvalbtical skills.

The programme presents a cross-disciplinary approagublic administration. The main
subjects covered, law, philosophy, economy and ipulbanagement, are clearly related.
Thus, although the programme provides a crossglisary survey of the different aspects of



public management, the individual modules are weflned and compatible with each other
and reflect the title of the programme.

2. Curriculum design

The scope of the curriculum is 120 ECTS and isvdedid over four semesters in the full-time
mode and five semesters in the part-time mode.dlingtion of a semester is 16 weeks and an
examination takes place in the 17th — 20th weele [0hd of one semester is 30 ECTS. The
fourth semester (full time) or the fifth semestpart time) is scheduled for the final degree
project.

The sequence of the subjects is logical and nadtitege, the structure of the curriculum is
Clear.

Teachers collaborate in order that the contentsheir courses complement rather than
replicate those of others, avoiding unnecessarylaye

The content and the themes of the courses protdieists with a broad understanding of the
subject. Students study the design and the laydugavernmental organisations, the
functioning of government and public administratigenerally within the socio-economic
environment.

The relationship between intended learning outconstsdy subjects, study methods,
assessment methods and student achievement ispappgoand communicated to students,
although they would sometimes prefer more conaisegntations of these. A variety of study
methods is used. There is a virtual learning emvirent but it is in its infancy and has yet to
be developed in to an interactive teaching andlegrtool.

The intended learning outcomes are in the fieldknmwledge and its application, research
skills, subject-specific skill, social skills andngonal skills. All in all the content of the
subjects are well balanced in order to providettskse intended outcomes for the students.
The scope of the programme, in depth and breagldppropriately designed to allow students
to achieve the intended learning outcomes.

The content of the subjects reflects the latestieselments in science. However, the
University is aware of the need to support teachresearch activities to ensure currency so
that the programme continues to reflect currentsor Research could be enhanced by wider
access to, and use of, literature in English, &ail exchanges with foreign institutions.

3. Staff

Programme teaching staff are enthusiastic and cteumiMany have strong academic
records including international and research erpeg. The programme is delivered by 16
teachers, comprising four professors, 10 assocjataf@ssors and two lecturers. All teaching
staff hold a PhD degree.

All staff teach subjects related to their acadenp@lifications and research profile. The
majority have more than 10 years teaching and relseaxperience. The majority of staff
teaching on the programme are from the DepartmérRublic Administration; they are
supplemented by staff from other departments tohteabjects such as law, regional studies



and education. Students have benefited from lextéin@m visiting academics from other
countries. However, these are not part of a coedestrategy.

Around 370 students are currently studying on ttegyamme giving a high student-teacher
ratio. The ratio was 38:1 in 2009-2010 and 27:12041-12. Although the ratio has fallen, it
remains high for a master's programme where corsldie time for supervision and
individual consultations is needed. Such time barfurther limited by a heavy lecturing
load: four out of nine compulsory subjects areveéeéd by one person. More generally, 75%
of academic staff time is devoted to teachingspeetive of academic position.

The age structure of the academic staff is welamedd; there are several young teachers,
some of them are graduates from the University® Brogramme. Three new lecturers were
employed in the autumn of 2012. All new staff memsbesceive and induction which
introduces them to the regulations and corporatireuof the Department and University.
Typically there are two to three applicants peravdgosition.

University regulations require continuous improveinaf teachers’ professional competences
and teachers’ achievements are assessed evepehve Staff development opportunities are
numerous and include support in developing e-legrmaterials, participation at conferences
and international long-term mobility. However, tlerrrent situation with professional
development shows an unbalanced picture. In thaseyears, half of the core staff of the
programme did not participate in any kind of prefemal development activities. The
duration of activities is generally very short, leeting the emphasis on conference
participation rather than international academichaxge. E-teaching competences of
academic staff are modest and many do not demémsinghusiasm for this medium. A more
systematic approach to staff professional developraed closer monitoring of its take-up is
advised.

Teaching staff are members of relevant researclwanks in the field of public
administration. Several members of staff have ampr@ssive number of publications,
including several textbooks, edited volumes andr-pegewed articles. For 10 years the
Department has run a peer-reviewed jourRablic Policy and Administratiorwhich is
included in EBSCO. However, much of the researchullished in Lithuania; articles co-
authored with researchers from western Europe er WSA are very rare. Conference
participation typically does not extend beyond carand eastern Europe. More high-quality
international publications and greater participatio international conferences are needed to
provide a strong research underpinning for the ranogne.

4. Facilities and learning resources

Teaching rooms are allocated to reflect the nunobstudents and the nature of the teaching
and learning activities taking place. Lectures s@whinars take place in auditoriums equipped
with computers and, in some cases, with audio addovequipment. For private study
students can use the Library reading room whichlfidswork places and is supplemented by
further workplaces in the Methodological Library.

The number of computerised workplaces is sufficiemtmeet the needs of students;
computers with internet access are available inlthiwersity’s Central Library and in some
other rooms. The technical state of the computevipion is good; computers are linked to a



local network and the internet. The Department @asss notebooks, computers, multimedia
projectors, video cameras that provide teachinif) with all necessary technical equipment to
work efficiently. All courses have on-line supptrtough Moodle. The University has an e-
Learning Technology Centre but in spite of in- IST competence, Moodle is often used
by subject teachers only as a depository and testiml.

Although the programme does not include a compwulseork placement, students are
advised and encouraged to obtain some practicarexje.

Library facilities offer generous space for studesntd teachers. The University library is well
equipped with modern computers and on-line acaesdl tmajor online search engines and
databases. Online resources and services can éssadg including remotely, 24 hours a day,
seven days a week. The Library provides trainind aanpport in developing information
search and retrieval skills. E-books are availablthough the usage is currently not well
monitored. Stock includes significant numbers oftlieoks, other academic books and
journals.About 40% of total book stock is in English; in sdcsciences it is even higher.
Library stock is renewed continuously, based on rimuests of teachers. The Library is
moving more towards digital resources in orderegpond to students’ preferences. Although
this may be warranted, care must be taken to retafiicient printed books and periodicals
and major newspapers such as The Times, The NeWw TWares and Financial Times. Not
only will this ensure that students are abreastuofent developments but it will also improve
their English language skills.

5. Study process and student assessment

Admission to the programme is according to the GdrfiRegulations for General Admission
to the Second-Level. Entrants are admitted, by @titign, to state funded places or to self-
paid places. Detailed information about the progrerand admission regulations is clearly
stated on the University website. A number of atéis, including open days, are held order
to promote the University and the programme. Prosge entrants with a bachelor degree
obtained in another study field or with a professiobachelor degree are required to take a
bridging course.

The admission requirements are fair and appropfateéhe programme. The high overall
admission marks of entrants (averaging 6.85 in 201@&nd 7.15 in 2011-12) suggests that
the selection criteria are sufficient for attainmehthe intended learning outcomes within the
planned study time. In 2010-11 141 students wenaiteetl and in 2011-12 123 students were
admitted, reflecting a generally continuing fall recruitment over the last five years,
although it is higher than the lowest recruitmeftl03 students, recorded in 2009-10.

To assist those in employment, the programme @ rails on a part-time basis although part-
time studies are not funded by the state. Thera ¢dear understanding among staff, and
students, of the role played by the component esurs meeting the overall programme aims
and intended learning outcomes. However, studeelgiiat there is some unintended overlap
between materials covered in different coursesff $ffice hours are clearly publicised.
Students value the accessibility of staff during] autside, these times.

Students participate in the annual student sciertdnferences$Social sciences: challenges
in the process of globalisationdrganised since 2002 by the Faculty of Socia¢igms. They



also participate in scientific conferences, orgashi®y other institutions, such as Siauliai
University and the College of Social Sciences.

Students have not participated in any exchangeranoge although 12 foreign exchange
students joined the programme. Although the redhighort duration of the programme and
students’ family and work commitments militate ahi involvement in international
exchange programmes, the University is encouragsdek means of raising the participation
of students, and staff, in these activities.

New students receive an induction to the Univerdigpartment and programme. At the
beginning of a semester each lecturer introducedests to the aims, study methods and
assessment methods and evaluation criteria andhreeads literature for self-study. Some e-
courses are offered.

Students are granted scholarships for good stusil)ytseor exceptional achievements.

The structure of student assessment is well exgdiaimnd means of assessing students’
performance are clear and transparent. The linkd®t module intended learning outcomes
and the assessment method used is appropriateeheplained to the students.

Students are often already employed and so obtagmmployment is not a problem for most
students.

The Career Centre provides information on employnogportunities and arranges visits to
local enterprises. This is highly valued by studefithe University close cooperation with
several regional businesses gives students thertopgy to work and get hand-on
experience.

6. Programme management

The University has a clear structure which ideesifresponsibilities at department, faculty
and university levels. Key responsibilities areoedited to Senate, Rector's Office and
Corporate Services. Responsibilities of individuate also clearly delineated. Monitoring,
management and development of the programme isdewed, along with the Faculty’s other
programmes, by the Study Programme Committee; tlkeme committee dedicated solely to
this programme. Although having a programme coatdinis useful, establishment of a
programme-specific committee would facilitate clogeonitoring and a more focused
approach to programme management and developnasdrdo the point of delivery. This
would also facilitate greater ‘ownership’ of thegramme among all stakeholders.

Relevant quantitative and qualitative data areectd#id regularly. However, meetings held
with University staff during the evaluation visihdicated some confusion over student
progression rates. There is a need for better tamila analysis, presentation and
communication of student progression statisticspraigramme, department, faculty and
university level to inform programme managementalae discussed in various meetings at
departmental, faculty and university level.

The programme has been enhanced as a result aofahtvaluations by students and staff.
Although there have also been enhancements regfiltim external evaluations, some issues
identified in these evaluations remain. Such issmetude the need for greater use of
literature in English, the need to encourage martvard student mobility and a more



systematic use of alumni. The University may wighdtaw up an action plan to address the
recommendations made in this report and monitogness against it.

Student opinion is canvassed widely. Students temm@valuation questionnaires twice a
year. Students’ views are also communicated byestutepresentatives on key committees
and through SOMSA, the Faculty of Social Scientadents’ association. Although external
stakeholders, including graduates and social pastrage involved in a number of activities,
their input is not structured or systematic. Thisrao obvious strategy for engagement with
them in order to maximise their effectiveness atgpgmme level. The direct input of
stakeholders at programme-level is not always ampas much of the process is undertaken
and recorded at departmental, faculty and univelsitel.

The University evaluates its courses and programimeegiently and demonstrates a clear
commitment to enhancement. In doing so it has aedi@a number of successes. However,
there is a need to disaggregate the process tcs fowmore at programme, rather than
departmental or faculty, level. Furthermore, fniscess would be better served by accurate
and clearly presented statistical data on studegression which is shared widely within the
University.

[l. RECOMMENDATIONS

1. The University is advised to review the effect loé high student-staff ratio, and high
share of teaching in the staff workload, on staearch and student supervision
activities.

2. There is a need for closer, continuous, monitoohstaff development activities.

3. There is a need for greater internationalisatiorthef programme through increased
use of foreign language materials, including databaparticularly those in English, to
ensure that the programme reflects current norrhs Would also serve to enhance
research activity and, combined with the delivefynore lectures in English, would
facilitate staff and student exchanges with forerggtitutions.

4. The virtual learning environment should be devetbgerther to embrace more
interactive and innovative learning and teachinghoés. This would be particularly
helpful to students studying part-time and thosend in a distance from the
University.

5. There is a need for better collation, analysiss@néation and communication of
student.

6. Progression statistics at departmental, faculty amdersity level to provide accurate
and detailed performance indicators.

7. An increased focus on quality assurance at progeafesel, for example, through the
establishment of a programme committee, would pl@wnore specific input to the
enhancement process at this level.



IV. SUMMARY

The programme has a clear identity, ethos andegiatlirection and an excellent fit with
regional needs. It is well regarded by externaketolders. The intended learning outcomes
address the required knowledge and competenciadycknd are well-communicated to staff,
students and other stakeholders. The mapping ofpetances to the courses and the
programme as a whole is coherent and there is proapate balance between breadth and
depth in the curriculum. Staff are enthusiastid arell qualified and highly supportive of
students with whom there are good communicatioesuriing resources are generally good
with a high percentage of book stock in Englishe Tniversity evaluates its courses and
programmes frequently and demonstrates a clear domemt to enhancement.

The University is encouraged to monitor the impafcthe high student-staff ratio and staff
teaching load on research and other developmemtiteas, including the take-up of
professional development opportunities. Greatarngtionalisation of the programme would
bring benefits for staff and students. This wouddassisted by more use of foreign language
materials, particularly those in English. The \aitiearning environment could be developed
further to embrace more interactive learning. Thisra need for better collation, analysis,
presentation and communication of student prograsstatistics at departmental, faculty and
university level to provide accurate informatioAn increased quality assurance focus at
programme level would be helpful.



V. GENERAL ASSESSMENT

The study programméublic Administration(state code — 621N70001) at Kaunas Technology
University is giverpositive evaluation.

Study programme assessment in points by evaluatesas

. Evaluation Area
No. Evaluation Area

in Points*
1. | Programme aims and intended learning outcomes 4
2. | Curriculum design 4
3. | Staff 3
4. | Material resources 4
5 Study process and assessment (student admissidly, tocess student 3
support, achievement assessment)
6. Programme management (programme administraticerniak quality 3
assurance)
Total: 21

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugairements, needs improvement;
3 (good) - the field develops systematically, hiatittive features;

4 (very good) - the field is exceptionally good.

Grupes vadO\_/as. Jeffery H. Butel
Team leader:
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Vertimas IS angly kalbos
KAUNO TECHNOLOGIJOS UNIVERSITETO STUDIJ U PROGRAMOS VIESASIS

ADMINISTRAVIMAS (VALSTYBINIS KODAS — 621N70001) 2013-10-10
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-325 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Kauno technologijos universiteto studiprogramaVieSasis administravimagvalstybinis
kodas — 621N70001) vertinarteigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 4
2. Programos sandara 4
3. Personalas 3
4, Materialieji iStekliai 4
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 21

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemisSkai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

IV. SANTRAUKA

Programa turi aidk identitety, etog ir strategig krypti bei puikiai strategiSkai atitinka
regiono poreikius. g) palankiai vertina iS@s partneriai. Numatomi studijrezultatai yra
aiSkiai susieti su reikalingomis ziniomis ir ggilnais ir yra gerai perteikti personalui,



studentams ir socialiniams partneriams. &gy susiejimas su studij dalykais ir visa
studiy programa apskritai yra nuosagk| iSlaikyta tinkama pusiausvyra tarp stydij
programos pléio ir gylio. Personalas kupinas entuziazmo, puikialifikuotas ir itin padeda
studentams, su kuriais palaikoma gera komunikadfjakymosi priemons apskritai yra
geros, didal dalis turimy knygy yra angl kalba. Universitetas daznai vertina savo studij
dalykus ir studij programas ir demonstruoja akivaizdipareigojing juos gerinti.
Universitetas raginamas stdb kokia jtaka turi didelis studengpersonalo santykis ir
personalo éstymo kiavis mokslo tiriamajai ir kitai profesinio tobtjimo veiklai, jtraukiant
galimybes iSnaudoti atsiradusias profesinio t&omb progas. Didesnis studijprogramos
tarptautiSkumas dugtnaudos tiek personalui, tiek studentanjsdidinti padty aktyvesnis
medziagos uzsienio kalbomis, ir y¥pangly, naudojimas. Virtuali mokymosi aplinka ¢faj
buti plétojama toliau, kad apimtdaugiau interaktyvaus mokymosi. Reikalingas gesesn
statistiniy duomem apie student pazang sugretinimas, anakz pateikimas ir komunikacija
katedros, fakulteto ir universiteto lygmeniu, sali gauti tikslios informacijos. Péd ir

didesnis dmesys kokybs uztikrinimui programos lygmeniu.

[ll. REKOMENDACIJOS

1. Universitetui rekomenduojama pertiti didelio studenj/personalo santykigtaka ir
dideks dalies, kug personalo darbo #vyje sudaro dstymasjtaka personalo mokslo
tirlamajai ir studeng prieziiros veiklai.

2. Reikalinga kruopStegnr nuolatire personalo profesinio tobijimo veiklos stebsena.

3. Reikalingas didesnis programos tarptautiSkumag, galrma ity pasiekti naudojant
daugiau medziagos uzsienio kalbomtsaukiant duomew bazes, ypa angly kalba,
kad studiy programa atspirity dabartinius standartus. Tai taip pat gadpagerinti
mokslo tiriamyja veikla ir, jtraukus daugiau paskaitangly kalba, palengvint
personalo ir studegtmainus su uZsienio institucijomis.

4. Virtuali mokymosi aplinka tuity biti plétojama toliau ir apimti daugiau interaktyvi
ir pazangy mokymosi ir éstymo metod. Tai itin pacty iStestiniy studiy studentams
ir tolokai nuo universiteto gyvenantiems studentams

5. Reikalingas geresnis statistinluomenm apie student pazang sugretinimas, anakz
pateikimas ir komunikacija katedros, fakulteto miversiteto lygmeniu, norint gauti

tikslius ir iSsamius pasiekigrodiklius.



6. Didesnis dmesys kokybs uZtikrinimui studij programos lygmeniu, pavyzdZiui,
jsteigiant studij programos komitgf paskatini konkretesp indélj j proceso

tobulinimg programos lygmenyje.



