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[. INTRODUCTION

This report is performed under Article 40 of thewL@n Higher Education and Research
(hereinafter the Law) and according to the Methodology for EvaluationHigher Education
Study Programmes (hereinafter the Methodoldgy) the Centre for Quality Assessment in
Higher Education of the Republic of Lithuania.

The report has been based on the facts presentde iself-evaluation report of the Faculty,
established in September 2013, and the meetingk betlveen the group of experts and the
administration, staff, faculty, students, alumnd @wocial partners of the Faculty held on Monday
31 March 2014.

In this report, University of Applied Social Sciesc(SMK) in Klaipeda is referred to in a

shortened form as SMK Klaipeda.

SMK Klaipeda has developed a strategic plan for dbming 4 years, based on having, as
presently, a sustainable number of students. A¥ilmus, where a new campus is currently
under construction, a campus development is forese&laipeda, where the municipality has
made available a 1 hectare lot for this purposé) wie construction foreseen within a 5 year

period.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The learning outcomes are well defined and pubkdgessible, and they appear consistent with
the type and level of studies and the level of ifjuations offered. The name of the programme,

its learning outcomes, content and the qualificetioffered are compatible with each other.

As a university of applied science, SMK Klaipeda fmpractical approach to make students
ready for specific jobs, but with the option of taning at a traditional university, either on a
Masters programme or by first converting to an aoad Bachelor. The conditions depend on
the individual universities, and as an example M8nUniversity offers a 1 year bridging that

may be taken in Klaipeda, in order for studententer the third year of the integrated 5-year

1 Law of 30 April 2009 XI-242
2 Order No. 1-01-162 of 20 December 2010
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programme leading to Masters degree. Differentlyk®as Romeris University offers a 2 year
bridging in order to obtain an Academic Bachelogrée, which allows continuing to Masters
which takes an additional 1%2-2 years.

Students are often concerned about conversion reptidhen arriving, and they are informed
about the above options. However, most students ek by the end of their studies at SMK

Klaipeda, and they then continue combining work studlies.

Alumni confirm that main reasons for choosing theogpamme are the easier access
requirements, compared to academic programmesekhssvthe possibility of remaining in the
local area while studying on the programme, andotiesibility of entering the job market based

on the professional bachelor degree in law, so &sance further studies.

2. Curriculum design

Study subjects and modules are spread evenly handthemes are not repetitive. The content of
the subjects and modules is consistent with the gyupd level of the studies, while the content
and methods of the subjects and modules are apgi®por the achievement of the intended

learning outcomes.

Students express an interest in more practicakstgopvithin the current programme, as they are
aware that continued studies will have an incredseds on theoretical subjects. The have also
explained that they spend 10 hours per week orysasks, and on average 3-6 hours per day in
class, with Monday as a day without classes, wisch general observation relating to the

various courses throughout the study period.

The University of Vilnius is more oriented towartéernational and EU matters, whereas the
SMK Klaipeda is more oriented towards how legisiatmay be applied in practice. There are
also internships for students, taking place in lteal area of Klaipeda, and also a so-called
lawyer’s club, which provides legal consultatioAs. an example of the practical approach, in
relation to the subject matter Gbntract law, the students learn to write actual contracts,iand

procedure, they learn to draw up procedural doctsndimey also have moot courts. As a result,
students from SMK Klaipeda are more appreciatadtarnships, as they are more on-hand with

work issues that university students.
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The course teachers make and adjust course outl@s®d on self-evaluation and student
evaluation, as well as the programme learning anéso The course outlines are subsequently
discussed in faculty committee meetings, wheresitats are made. The courses have a constant

part and a changing part, which is to reflect ldargges and calls for revisions.

The SMK Klaipeda programme ihaw is unique in offering a specialisation in predtria
investigation. In line with the generalkl aim foollege level law studies, the programme is
managed so as to offer not only theoretical knogdedout also practical experience. This
practical element includes the above mentionedl lelgaic, which is offered also by Vilnius

University, but not many other institutions. Thaqgue element of practical experience, to which

is added a focus on personal development, coresitteluable elements of the programme.

3. Staff

The study programme is provided by staff that appéa meet legal requirements, and the

qualifications of the teaching staff seem adeqgt@ensure learning outcomes.

Alumni expressed great satisfaction with the teagtby local professionals, and the insights
gained into the practical application of law weeers to outweigh any disruption of teaching

schedules due to conflicts with the professiondigabions of the teachers concerned.

The staff includes a limited number of internaluig and a large number of external faculty,
that comes from positions directly relevant to lgerning outcomes to be ensured by the study

programme.

At the beginning of the academic year, an introdyctraining in the newest methodologies of
teaching is offered to newly recruited staff. Imgeal, external teachers appear to be hired on
renewable 1 year contracts. The number of the tegcttaff appears adequate to ensure the
learning outcomes, and the teaching staff turna/suitable for ensuring an adequate provision
of the programme.

The external staff is not in general changing, ratiier remains constant, and they perform self-
evaluation in addition to being evaluated by thadenhts. Furthermore, common seminar
activities are performed, such as ECTS system egtn, thus strengthening the link between

the internal and external faculty.
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The staff participates in conferences, also int@nal, and receives training. The faculty
provides working experience for the students byusiag them in research projects, and the
faculty members form a network with other teachinfjeagues. There is a motivational system
for promotion on the basis of conferences attenstedients taught, and student output in e.g. the
thesis. Once per 3 years, the competence of teashevaluated.

In relation to applied research, SMK Klaipeda mapates in many international projects, which

appear to be directly related to the study programm

4. Facilitiesand learning resources

The premises are limited in size, but appear adedoa the teaching and study purposes, with
good technical equipment. Computer equipment iredudomputer room financed by the
structural funds of the European Union, which iovted with the most recent Apple

computers..

Internships form an integrated part of the studygpemme, and SMK Klaipeda appears to have
good relations with social partners both in a fdriawad informal sense, as a large number of
social partners are also represented in the extezaahing staff. Alumni have expressed an
interest in increasing the internship element, Wwiiowever should be carefully balanced against

the need to ensure a sufficient knowledge traredéer at the theoretical level.

The library is small, with a limited number of b@ok multiple copies. There is access access to

general databases, such as EBSCO.

5. Study process and student assessment

No issue has been raised in relation to the adomsgiquirements.

There are protocols from all programme meetingdchvican be accessed electronically by the
teaching staff to as to ensure the applicationemfisions in relation to the practical delivery of

the study programme.

Students received guidance from their teacherslaion to research projects, and they are

encouraged to attend conferences and to preseatitbeme of their research.
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Internationalisation is difficult to realise forLlaaw programme, due to the basis in national law.
However, student exchange is an important goal,aacamparative law approach in included in

theLaw programme, which is the longest running at SMKipéaa.

Currently only 1 student from SMK Klaipeda is on exchange programme, which may be
explained by the fact that students have to capchyutaking mandatory courses after returning
from exchange semesters abroad. For the coming ¥esaudy and 2 internship placements will
be made available for law students at SMK Klaipada Vilnius.

In relation to incoming students, currently aboalf lof the SMK administrative staff is able to

communicate in the English language.

When students begin to fail, the SMK administratioteracts with students in relation to both
social and academic concerns. Thus, the admingstrasks for reasons when student wishes to
terminate study agreement. For students that re@drigrate, SKM Klaipeda offers distance

learning, and for work related issues, they offelividual schedules.

Currently, for courses taught by external constdtaBMK Klaipeda now offer distance learning
packages based on Moodle. The packages are différgnmay contain video lectures, video

conference and e-versions of textbook. In futuris, is to be offered for all courses.

No issues were raised in relation to the assessaystem. Exam tasks are 50% practical, so as
to cover the application of law, and 50% academsicas to cover the theory of law. Teachers
submit exam tasks for approval by th@v department. Comments from alumni included that a
higher degree of specialisation of criminal lawgkddoe achieved, over two years instead of one
year. Another comment pointed towards longer periotlinternship, and less theory, as this
would be important for employers in relation totoes a job. Finally, a comment was made that

Information technology andLatin language should not be mandatory subjects.

These comments from the alumni appear reasonabléhay should be carefully considered by
the faculty in relation to any revision of the sgysrogramme. Especially, a mandatory learning
of Latin would seem to have little place in a modern laawgpamme with focus on practical

application.
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One graduate explained having appreciated the ipahaspects of the programme, and the
possibility of getting a job that will finance fiwr studies at Vilnius University, for which

interest is now confirmed by having obtained thefgssional degree.

Another graduate explained wanting to study lawt, éxpected no to be able to get in with
obtained high school grades. Started at SMK Vilnlug after one year returned to Klaipeda,
and after graduation, has started further studiegilnius, but is now taking a break for family

reasons of having small children.

A third graduate explained that a current job, igalvith administrative offences, precisely
reflects lessons learned at SMK, and now, after ywas of working, will continue studies at

academic level.

6. Programme management

Learning outcomes are defined in the programmeimptementation is supervised by thaw
department. However, methodology and literatureleiteto the teachers. All teachers have a
coordination contact, with which they can discusaching issues. Teacher may also submit

proposals for changes to study programme committee.

Changes to the study programme are made by thegonoge director, based on discussions with
all stakeholders. Information about changes is camoated by email, in addition to meetings,

and on the web site. For this purpose, there ideovink between Klaipeda and Vilnius.

Quality assurance is based on questionnaires tedbde filled by students, teachers and social
partners. Interviews are held with students, aedctiurse content was in general reviewed after

the Lithuanian accession to the European Union.
General meetings are held within thaw department, which have participation also by docia
partners. Likewise participation by social partnerensured in the thesis Committees, where

they fill 2 out of 3 places, and in internship reggo

Many discussions are held with social partners sthow best to reflect in the study programme

the ongoing changes to the law and the lawyergs. rol
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Internal quality assurence appears to be basedsxely on feedback forms, and would appear

to be missing a proactive element in the supemisicthe study programme implementation.
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[l. RECOMMENDATIONS

1. International student exchange should be facilitdby allowing students to replace
mandatory courses with the courses from an appretwey plan while abroad, so as to
avoid the demotivating need to catch up with mamgatourses when returning.

2. International exchange should further be facildaby increasing the number of courses
taught in English, for the benefit of both outgoiagd incoming students, as well as for
the student body in general, as the applicatiolawfto an increasing degree will require
command of foreign languages.

3. The almost exclusive use of external teachers, agparently very limited academic
research, would seem to call for a constant sugierviof whether teaching continues to
meet not only practical, but also required acadestaadards. It is not apparent that this
takes place in a continuous manner.

4. The number of students appears limited, at or belo® per study year, including part
time students, which does raise some concern golotg term viability of the institution,
and which should accordingly be monitored, whili®e$ should be made to increase the
intake so as so ensure a viable operating envirothnhe this connection it should be
underline that no apparent problem was observeelation to dropouts.

5. Although the programme appears well organised progre in very good facilities, the
lecture rooms do seem very compact. Likewise, vy appears very pleasant, but
does seem to have very limited resources for aaB kv programme. These concerns

should be addressed in connection with the préggc new campus in Klaipeda.
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V. SUMMARY

SMK Klaipeda appears to be a modern teaching utslit in pleasant, but limited, facilities,
with the option over the coming 5 years of develgpa full campus in cooration with the local
authorities. Especially the size of teaching ro@nd the holdings of the library give cause for

concern in this regard.

As a professional teaching institution, SMK delwverLaw study programme that on the one
hand is closely related to the interested of l@aployers and social partners, and which on the
other hand does create a platform for continuedero& studies, with the added advantage of

ensuring students an access to first employmereichas the professional degree.

In delivering graduates as required in the locariemment, and by offereing education options
in a decentralised location, and by providing asdesedution also for students that would not
after high school meet requirements for academiceusity studies, SMK Klaipeda appears to

serve several important social needs.

As a reflection of the practical orientation of tlagv programme, the vast majority of teaching
staff is composed of professionals acting as eateeachers. Although students express great
satisfaction with the practical approach, and acteg programme disruptiuons caused by the
professional obligations of their teachers, it vibgskem that SMK Klaipeda as an institution
could take a more proactive approach to ensuringramme coherence in the light of the many

external contributions.

Internationalisation appears to be a weak poirth m relation to outgoing and incoming
students. A higher degree of teaching in Englishictv could be applied to international and
technical subjects, would seem to be an appropmai@sure in order for SMK Klaipeda to draw

benefit from international cooperation.
Finally, although SMK Klaipeda points to a stablenber of students on thew programme, it

should be noted that this number is relatively lasujch would seem to call for close monitoring

of the programme over the coming years, so asrbrooits continuing viability.
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V. GENERAL ASSESSMENT

The study programmieaw (state code — 653M90001) at University of Applakcial Sciences,

Klaipeda Department is givepositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area E\_/aluat_lon Areq
In Points*
1. | Programme aims and learning outcomes 4
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and .assessment (student admissiaaly gprocess 3
student support, achievement assessment)
6 Programme management (programme administraticerniak quality 4
" | assurance)
Total: 20

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadO\_/as. Prof. Christopher James Stanley Gale
Team leader:

Assoc. prof. Peter Gjortler

Assoc. prof. Francesco de Sanctis
Assoc. prof. Raimundas Kalesnykas
Raminas Kazlauskas

Andrius Zalitis

Grupés nariai:
Team members:
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Vertimas IS angly kalbos
SOCIALINI U MOKSL U KOLEGIJOS (KLAIP EDOS FILIALO) PIRMOSIOS
PAKOPOS STUDIJU PROGRAMOS TEISE (VVALSTYBINIS KODAS — 6§3M90001)
2014-06-23 EKSPERTINIO VERTINIMO ISVAD U NR. SV4-363-1 ISRASAS

<...>

V. APIBENDRINAMASIS IVERTINIMAS

Socialing moksly kolegijos Klaigdos skyriaus studjj programaTeisé (valstybinis kodas —
653M90001) vertinameeigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 4
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 4
IS viso: 20

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai ¢iojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirgéh

IV. SANTRAUKA

SMK Klaipédos skyrius atrodo kaip SiuolaikiSka mokynjgtaiga, jsikirusi graziose (nors
ribotose) patalpose,diau galimai per atein&us 5 metus, bendradarbiaujant su vietos valdzios
institucijomis, bus sukurtas visas kolegijos miksteypatingy nerimg kelia auditoriy dydis ir
bibliotekos iStekliai.

Kaip profesionali mokymagstaiga, SMK vykdo studij programa Teisé, kuri, viena vertus, yra
glaudziai susijusi su suinteresuotais vietos daraggir socialiniais dalininkais, o, kita vertus,
suteikia pagring tolesrems studijoms ir pasizymi privalumu, kad studentaniikrinama
galimyhe susirasti pirmja darbo vieg pagal profess.

Parengdama absolventus, kurireikia vietos rinkai, silydama galimybes studijuoti
decentralizuotai ir taip pat suteikdama galigdauti iSsilavinina tiems studentams, kurie po
vidurinés mokyklos neatitiki reikalavimy rinktis akademines universitetines studijas, SMK
Klaipédoje, tenkina kelgtsvarbi; socialiniy poreiki.

Atsizvelgiantj teists studijy programos praktinorientaving, didZioji dauguma é&btytojy yra
specialistai — kviestiniai &tytojai. Nors studentai labai patenkinti praktipioziiriu ir pritaria
programos nesklandumams, kuriuos lemjad§stytojy profesires pareigos, atrodo, kad SMK
Klaipédoje, kaip institucija, gaty veikti aktyviau ir uztikrinti programos nuoseklgm
atsizvelgdamaplaty iSorinj indél;j.
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TarptautiSkumas, atrodo, yra silpnoji vieta kalbaimtk apie iSvykstatius, tiek apie
atvykstartius studentus. Retky daugiau dstyti angly kalba, nes, atrodo, taiaty tinkama
priemore siekiant, kad SMK Klaigdoje gau naudos iS tarptautinio bendradarbiavimo. Angl
kalba gadty bati déestomi tarptautiniai ir studij krypties dalykai.

Galiausiai, nors SMK Klaigdos skyrius iSlaiko stahjl Teisés studiy programos studeit
skatiy, reikéty pazyneti, kad Sis skdius yra gana mazas, tddeikia atidziai steéti prograny
per ateinadius metus, siekiant uztikrinti, kad ji bus toliatksiingai vykdoma.

[Il. REKOMENDACIJOS

1. Reikéty palengvinti tarptautinius studegntainus, leidziant studentams keisti privalomus
dalykusj dalykus iS patvirtinto studjjplano uzsienyje, siekiant iSvengti ngstavimo,
kad gjZus reikks mokytis praleistus privalomuosius dalykus.

2. Tarptautinius mainus taip pat retl skatinti padidinus angl kalba @stom; dalyky
skatiy ir tai baty naudinga atvykstantiems ir iSvykstantiems studestataip pat
student organizacijai apskritai, nes tésssrityje vis dazniau prireikia mék uzsienio
kalby.

3. Beveik rera kviestinyy déstytojy, akademini tyrimy veikla akivaizdziai ribota, o tai
reikalauja pastovios kontrd, ar studijos atitinka ne tik praktinius, bet iftihus
akademinius standartus. Sis procesaia mykdomas nuolat.

4. Studeni skatius yra ribotas ir studij metais sudaro 100 arba mazZigkaitant iSgstiniy
studijy studentus, o tai kelia tam tiksusifipinima dél jstaigos ilgalaikio gyvavimo.iS
klausiny reikéty atitinkamai stedti ir stengtis padidinti stojatyjy skatiy, siekiant
uztikrinti perspektywi darbire aplinks. Reikia pabizti, kad akivaizdzios problemosld
studijy nebaigusj studeng néra.

5. Nors programa atrodo gerai organizuota, jggges geros, t8au patalpos, kur vyksta
paskaitos, atrodo labai kompaktiSkos. Bibliotekip {@at atrodo labai maloniai, bet jos
iStekliai tretiyjy mey teisss programai riboti. Sie klausimai iy biti sprendZiami juos
susiejant su nagjpastai Klaipédoje projektu.

Kalbant apie programos tikslus, numatomus sgudigzultatus ir programos struks,
rekomendacijosd SMK Vilniaus skyriaus taip pat taikomos ir SMKa{pédos skyriui:

1. D¢l programos tiks] ir studiy rezultaty teiss studi programa (toliau — TSP) tty:
1.1.aisSkiai apibézti ir atskirti bendgsias ir dalykines kompetencijas pagal 1-ajai studij
pakopai nustatytus tinkamumo reikalavimus (profiesbakalauro lygis);
1.2.apsvarstyti galimyb laisvai rinktis specializacjj anksiau, pradedant nuo 3-iojo
semestro nuolatipgi studiy studentams ir 4-0jo semestroeg&tniy studiy studentams,
taip pat iSlaikanisipareigojim teikti plataus masto ir tarptautiniu pogu placias teigs
studijas.

2. Dél programos sandaros TSPétur
2.1. uztikrinti, kad jos turinys ir strukta atitikly teiss aktuose nustatytus reikalavimus,
atsizvelgiantj 1l-ajai studiy pakopai keliamus tinkamumo reikalavimus (profesini
bakalauro lygis);
2.2.padidinti studiy krypties dalyky TSP studiy programoje kontaktini valand; skatiy
iStestiniy studiy studentams, kad atitikformalius reikalavimus;
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2.3.suvienodinti TSP studjj plano, strukiros, turinio ir studiy procesus nuolatigi ir
IStestiniy studiy studentams;

2.4.racionalizuoti studij proceg iSnagrirtjus galimybes sujungti mazesnius ésikrypties
studijy dalyky moduliusj didesnius;

2.5. padidinti moduly, kurie gatty pastilyti tarptautire ar Europos dimengijatspindigius
dalykus, skaiiy siekiant stiprinti tarptautinir tarpkultiring TSP dimensy.

3. Dél studijy eigos pastetta, kad reikia:

3.1.tobulinti ir modernizuoti studij moduly apraSymuose pateikiamas studijoms
reikalingos literairos nuorodas, jtraukiant naujausi literafirg ir elektronires
Ziniasklaidos priemones;

3.2. padidinti ir pagerinti studegtpriemimo rodiklj, parengus aisSkipriemimo strategyg ir
kampanij. Taip pat reikty ieSkoti kiyy finansavimo Saltinj, o ne tik mokeSo uz
studijas, ir jais pasinaudoti;

3.3.toliau kviesti studentus dalyvauti tarptadBe maim programose, ilgainiui @neg
skiriant TSP Europos ir tarptautinei dimensijai;

3.4. parengti tarptautinstrategij ir tarptautiSkumo plag) kuris skating gerinti TSP Europos
dimensip.

<...>

Paslaugos teifas patvirtina, jog yra susipazmsu Lietuvos Respublikos baudZiamojo kod&kso
235 straipsnio, humataio atsakomyb uz melaging ar zinomai neteisingai atliktvertimg,
reikalavimais.

3 Zin., 2002, Nr.37-1341.
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