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I. INTRODUCTION  

The General Jonas Zemaitis Military Academy of Lithuania provides coordinated university and military studies. The programme which is the subject of this evaluation is the Management of Human Resources Master Degree which has been offered since 2003. The Academy also provides a master degree in military diplomacy as well as undergraduate degrees.

The expert team visited the academy to evaluate the programme on Thursday 23rd of September 2010. The expert evaluation team was led by Dr Michael Emery and included Professor Vilija Aleknevičienė, Professor Eva Jansson, Professor Joszef Temesi, and  Brian O'Connor.

The self-study for this programme was undertaken by :

	1.
	Prof.PhD Gediminas Dubauskas 
	Professor of the Management Department 

	2.
	Lect. Rolanda Kazlauskaite
	Head of the Humanities Department

	3.
	Prof. PhD Gediminas Vitkus
	Head of Political Science Department

	4.
	Ass.Prof. PhD Ausrius Juozapavicius
	Associate Professor of Engineering Management Department

	5.
	Ass.Prof PhD Rasa Smaliukiene
	Head of Management Department

	6.
	Capt. Marius Gricius
	The Officer of Study Planning Section


This is the first time the programme is being externally evaluated. A previous internal Self-evaluation was undertaken in 2008 and resulting from that, a number of changes were implemented and a number of strong points of the programme were highlighted.

The Academy is structured in a way intended to provide the main features of a university institution with self-government and includes the Senate and the Academic Council and the provisions to operate on the principles of collegiality.

The programme under consideration is one of two masters programmes offered in the Academy for the Lithuanian armed forces.

II. PROGRAMME ANALYSIS 

1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 

The master programme in Management of Human Resources is unique and has been designed for the commanders of units and specialists of the armed forces having at least 3 years of practical experience of leadership and possessing a bachelor degree qualification.

The demand for the programme is to a great extent determined by the needs of the Lithuanian armed forces in meeting its objectives to modernize its structures and management systems and to meet its obligations as a NATO member. At the evaluation site visit, the expert team were notified that discussions with the Military Ministry are currently underway which may result in significant increases in demand for the programmes of the Academy.

The table below indicates demand for the programme relative to the base year 2003. This shows an initial growth, followed by a decline in demand. Full-time entry to this programme has been suspended since 2008 as it was found that part-time delivery was more cost effective and more convenient.

	Year
	Full-time studies
	Part-time studies 

	2003
	1,0
	

	2004
	3,6
	

	2005
	1,4
	4,05

	2006
	1,1
	3,75

	2007
	1,2
	1,50

	2008
	
	1,71

	2009
	
	1,48


1.1.2. Conformity of the programme purpose with institutional, state and international directives

The role of the Academy is to provide university and military studies to personnel of the country's armed forces. The provision of the master programme is in conformity with this role.

A concern from the self-evaluation document is that despite high entry requirements for the programme, the completion rates are low as is evidenced by the Table 4 reproduced below:

	
	Year
	Entered
	Graduated

	
	
	Full-time studies
	Part-time studies
	Total
	

	1
	2005-2007
	10
	21
	31
	15

	2
	2006-2008 
	9
	12
	21
	15

	3
	2007-2009
	9
	12
	21
	11

	4
	2008-2009
	-
	21
	21
	4

	5
	2009-2010
	-
	21
	21
	6


These concerns were discussed with the Academy representatives during the visit and the experts are satisfied that the postponement of studies and a certain amount of drop-out is inevitable due to the job requirements of the students who are serving military officers. Nevertheless, the experts suggest that this needs to be addressed further by the Academy due to the possible effects of low student numbers in some groups on effective teaching and learning.

1.1.3. Relevance of the programme aims

According to the self-evaluation report, the main aim of this Master’s study programme is “to prepare erudite and competent specialists of human resources management, capable of making original and independent organization development-oriented decisions related to human resources management based on the newest scientific theories and research.” This is reasonable and relevant to the needs of the Lithuanian military. 

Feedback from graduates, army leaders and ministry officials indicates that the programme successfully fulfils its aims and this was confirmed in meetings held by the expert team with graduates, students and the military officers of the Academy.

The programme aims are in compliance with master studies in the management of human resources.

      1.2. Learning outcomes of the programme 

1.2.1. Comprehensibility and attainability of the learning outcomes

The programme learning outcomes are comprehensive and are attainable based on the information provided. However, we would have expected the outcomes to be stated in a way that would make it clearer that the studies were at or informed by the forefront of the field of learning (the management of human resources). The learning outcomes are directly related to the job functions of the graduates.

1.2.2. Consistency of the learning outcomes

The programme learning outcomes are consistent with the aims of the programme and the needs of the target group of participants. The skills developed are directly related to the present and future job functions of participants and supports the mission of the Academy to provide the Lithuanian armed forces with professional and competent unit leaders.

The programme learning outcomes are consistent with those of the component subjects. There is no evidence of any significant duplication of learning outcomes across subjects.

1.2.3. Transformation of the learning outcomes

Annual review of the programme takes place after the defence of theses has been completed. In addition, learning outcomes are reviewed if education or defence policies are changed. The experts confirm that this occurs though they have no examples of changes made.

2. Curriculum design 

      2.1. Programme structure   

2.1.1. Sufficiency of the study volume

The study volume of the programme meets the minimum legal requirement of 60 national credits or 90 ECTS credits for master degrees.

The combination of the individual subjects on the programme is sufficient to achieve the overall learning outcomes for the programme. The volume and workload of individual subjects is appropriate. 

2.1.2. Consistency of the study subjects

The sequence in which the subjects of the programme are taken by students is logical and provides for the consistent achievement of learning outcomes.

All subjects of the programme are compulsory.

       2.2. Programme content

2.2.1. Compliance of the contents of the studies with legal acts

       The self-evaluation indicates that there is no approved description of the study field for the programme. The programme meets the general requirements for masters degree studies and seems reasonable in the light of the practice for other master programmes in Lithuania and abroad.

Following a previous internal self-evaluation in 2008, the programme content was amended to include new subjects: Theory of Economics & Finance, Methodology of Social Research, Knowledge Management, and Information Technologies in Personnel Management.

2.2.2. Comprehensiveness and rationality of programme content

The subjects in the programme can be classified into two broad categories – subjects of deepening level (60 Crs) and subjects of the broadening level (30 Crs). This approach is consistent with the aims and learning outcomes of the programme.

The expert team raised with the Academy representatives the need to benchmark this programme to others with the same specialisation in Lithuania and abroad. The experts were of the opinion that the inclusion of other subjects in the area of human resources specialisations could be of benefit to graduates in their military careers and also in civilian careers subsequent to their military service.

The subject syllabi are up to date in terms of their content and references however, the experts noted that the learning outcomes need to be revised to ensure that they properly reflect master level treatment of the material.

The subject delivery methods include:


lectures/seminars


discussion


problem-solving


problem-based teaching


research 


research project


some guest speakers


small group work 

The experts suggest that teaching on the programme could be improved by further adoption of more up-to-date methods. Students and graduates suggested better presentational techniques and more use of relevant case-studies.

Assessments include


examinations


seminars


papers


research project

The experts confirm that these are satisfactory.

 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition

 The self-evaluation indicates that the staff is one of the main strengths of the programme. Having met with the academic team, the experts were impressed with their expertise, professionalism, and commitment to the programme. The experts are of the view that the academic team could be further strengthened by the further inclusion of invited experts from both military and business life.

The staff teaching the programme are three professors habilitus, three professors, and four associate professors. All staff have more than three years of practical experience and are appointed via open competition for a period of five years.

Academic Staff assigned to the Programme include 3 professors who are full-time and 3 professors who are part-time.The number of academic staff assigned to the programme and their qualifications is sufficient for its efficient and effective implementation and for the achievement of the learning outcomes. Invited academic staff come mainly from Vilnius Gediminas Technical University with whom there is cooperation on joint undergraduate programmes.

The academic staff are active in appropriate scientific research and publication.

The ratio of staff to students is satisfactory and is such that individual attention can be given to students.

With minor exceptions, all elements of an individual subject are delivered by one academic staff member.

3.1.2. Turnover of teachers

Academic staff turnover is low and any occurring resulted mainly from the introduction of new subjects when the programme was updated.

      3.2. Staff competence 

3.2.1. Compliance of staff experience with the study programme

Staff teaching in the programme have experience ranging from 3 years to 24 years. In addition they are research active. For example, in the period 2006–2010, the faculty published 74 articles, textbooks and monographs with 16 being directly related to the study area. These materials are also available to students as course materials.

The experts are satisfied that staff competence in teaching and programme coordination meets the requirements of the programme, though as indicated some new teaching methods would be beneficial.

3.2.2. Consistency of teachers’ professional development

Academic staff are actively involved in relevant external organisations and associations related to their areas of expertise.

There has been a pattern of academic staff participating in international mobility programmes though the self-evaluation suggests that this could have been more effective in providing higher levels of opportunity for the staff. 

The most common method of professional development is participation in conferences and scientific for abroad. All academic staff are provided with such development opportunities based on an annual plan developed by the relevant department. This practice continued until budget cuts in 2008.

The self-evaluation in 2008 discovered that some academic staff were unable to avail fully of development opportunities abroad due to their limited English language proficiency. Subsequently an English language development programme was put in place for such staff.

Staff development takes place in a planned manner within available budgets.

4. Facilities and learning resources 

      4.1. Facilities 

The self-evaluation indicates that resources are not updated as fast in the Academy as in other universities due to the different funding source for the Academy. However, the analysis indicates that resources are adequate for the the programme.

4.1.1. Sufficiency and suitability of premises for studies

The experts reviewed the facilities and were satisfied the premises were adequate and were of good quality.

4.1.2. Suitability and sufficiency of equipment for studies

Classroom equipment, computers and other equipment for studies were of good quality and adequate for the programme.

4.1.3. Suitability and accessibility of the resources for practical training

Practical training is not a part of the programme as students will not be admitted to the programme unless they have at least three years of managerial experience.

      4.2. Learning resources 

4.2.1. Suitability and accessibility of books, textbooks and periodical publications

The experts are satisfied that the Academy has a very good library for the human resources management field. A number of the main publications for the programmes are ones developed by Academy staff. The Academy attempts to provide each student with a copy of the basic publications required for the programme.

In addition to the stock of books, there are subscriptions to over 70 periodicals and full text database subscriptions. For full text scientific database access, arrangements are in place with the National Library. Students and graduates confirmed to the experts that they are fully satisfied with the availability of and access to these resources.

4.2.2. Suitability and accessibility of learning materials

Learning materials are accessible to students and are fully adequate for the programme.

5. Study process and student assessment

      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies

Only professional military service officers with a bachelor's degree and with the average grade point no lower than 7.5 points are allowed to enter the admission competition.

The applicants who have bachelor degrees in another study field or from other higher education establishments must complete 20 subject credits provided by the Management Department. 

Additional points are added for the officer applicants who took part in the UN, NATO, EU, ESBO and other international operations. This additional competitive score allows the Academy to attract students who have international managerial experience and ensures the diversity of experiences that are discussed and analysed in the study process.

5.1.2. Efficiency of enhancing the motivation of applicants and new students

There is a high entrance requirement. However, this has not resulted in satisfactory completion rates. The self-assessment suggests that this could be due to duty requirements such as going on military missions or the result of low motivation.

Ongoing discussions and negotiations take place identifying candidates according to military needs. In addition efforts are made to improve the motivation of candidates to complete the programme. These include early identification of students' areas of interest in human resources management, a focus on the successful completion of the thesis and the provision of individual attention and advice to students.

      5.2. Study process 

5.2.1. Rationality of the  programme schedule

Classes are held in the mornings. At least two days are provided for consultation and self preparation prior to examinations or the defence of the thesis.

A change in the schedule for part-time students was made to ensure a more even distribution of workload between semesters.

5.2.2. Student academic performance  

There is a problem with such a low number of students in some classes and drop-outs. But those students who successfully complete the programme do so to a high standard. This was evidenced by the experts who reviewed the examples of the students work provided by the Academy.

      5.2.3. Mobility of teachers and students  

Mobility of academic staff has been emphasised in recent years with between 27% and 55% of permanent staff participating in exchanges in any year via the Erasmus programme.

From the perspective of the students, international mobility is an integral part of an army officer's career.  

      5.3. Student support 

5.3.1. Usefulness of academic support

Information on study opportunities and the organisation of the same is provided by the Studies Department and disseminated via the units of the armed forces.

In the first semester of studies, an academic supervisor who also becomes a principal consultant is appointed for each student. In addition students may consult with others involved in teaching or organising the programme.

Students may retake an exam twice in a semester.

5.3.2. Efficiency of social support

During the visit of the expert group to the Academy, students confirmed the efficiency and the value of the social supports provided for students by the staff. These supports included advising students on problems of a social/personal nature such as problems caused by changes in family circumstances or those caused by health or financial issues. It can also be stated that as these students are at masters level and are employed, mature and well motivated, the demand for such supports are limited.

      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

Self-analysis indicated that some course descriptions were not available to the students. This resulted in a lack of student knowledge in relation to assessment criteria. The experts have been assured that arrangements are now in place to ensure that all relevant information is made available to the students. The experts are satisfied that the assessment criteria are appropriate for the programme and the learning outcomes and are fully publicised. 

5.4.2. Feedback efficiency

It was confirmed by lecturers and students that feedback on individual student assessments is provided on an ongoing basis. This feedback is provided mainly on a face-to-face  basis by lecturers but is also provided via written comments on papers and projects as well as via email. Students also receive assessment feedback  in group situations.

The experts were satisfied that the Academy has in place arrangements and procedures to provide appropriate and timely feedback to students on their performance.

5.4.3. Efficiency of final thesis assessment

In assessing students, particular attention is paid to the evaluation of thesis writing and the theses are assessed according to established criteria. Thesis topics are chosen in the first semester.

Master studies seminars are organised  twice each year.

Thesis requirements and methodology instructions are reviewed and published by the Management Department.

Theses are evaluated at a meeting of the Department provided the student has all examinations. Following correction of any deficiencies identified, the theses may then be defended at a meeting of the State Examination Commission. The experts had the opportunity to examine final theses and their grading and are satisfied that the assessment is efficient, objective and fair.

5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education

Students on the programme are required to have a relevant bachelor degree and at least 3 years experience. Provision is made for the admission of applicants who have other qualifications provided they undertake additional studies.

       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  

   Master’s studies at the Academy are an integral part of an officer’s career. Having completed Master’s studies, all graduates continue their career in the Lithuanian Armed Forces or in the system of Internal Affairs. In discussion with the graduates, it emerged that they felt that this qualification will be of significant assistance to them in securing employment in business and other fields once they have completed their military careers. This was also confirmed by employers.

6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities

The programme is administered by three institutional units: 

The Management Department - is responsible for organizing and implementing the studies. The majority of the teachers in the programme belong to the Management Department. This department also maintains the list of thesis topics and themes. Focus group discussions with students are organised annually and the students and findings are analysed within the Department and forwarded to the Committee of the Social Science Programme.

The Studies Department – is responsible for coordinating studies, collecting data on education and students, issuing study documents, organizing and carrying out student admission. This Department also monitors student progress and drop-out. This information is presented to the Council of the Academy twice a year.

The Committee of the Social Science Programme - responsible for ensuring the content of the programme corresponds with the requirements and tradition of the study field.

The experts are satisfied that arrangements are in place to ensure the efficient and effective management of the programme and also ensures that a suitable academic environment is created within the military establishment.

6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation

There is evidence of the involvement of a range of stakeholders – academic staff, students, graduates, external stakeholders – in the quality assurance process for the programme.

Evaluation of the programme is undertaken every five years using the methodology of the Centre for Quality Assessment in Higher Education.

Programme objectives and results are reviewed annually following the defence of theses when strengths and weaknesses of the programme are obvious from the performance of the students.

6.2.2. Efficiency of the programme quality improvement

The experts are satisfied that the results of the quality assessment process are used to identify areas for quality improvement. For example, since 2007 a focus on improving the quality of the thesis has been implemented.

6.2.3. Efficiency of stakeholders’ participation.

The self-evaluation report indicates that there is active participation of stakeholders in the quality assurance process. Student numbers are small and there is an open culture in the Academy allowing students and graduates to freely express their views both formally and informally. Similarly, the relatively small number of academic staff meet regularly in the Management Department. External stakeholders from different units of the national defence system participate in monthly meetings at which the Academy's input to improving the preparation and competence of officers is discussed.

III. RECOMMENDATIONS 

3.1. Descriptors for subjects should be revised to ensure that the intended broadening and  deepening of subjects at masters level are clearly stated. This is particularly so in the case of deepening subjects.

3.2. The Academy should address the issue of low numbers of students completing the programme.

3.3. The Academy should address the lack of invited lecturers from the military and from the business and commercial sector.

3.4. The Academy should promote, and, ensure the implementation of more up-to-date teaching methods.

3.5. This programme should be benchmarked against other such programmes in universities and military academies in Lithuania and internationally.

IV. GENERAL ASSESSMENT 

The study programme Management of Human resources (state codes – 62603S105, 621N60002) is given positive evaluation. 

Table. Study programme assessment in points by evaluation areas.

	No.
	Evaluation area
	Assessment in points*

	1
	Programme aims and  learning outcomes  
	3

	2
	Curriculum design
	4

	3
	Staff
	3

	4
	Facilities and learning resources
	4

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	3

	6
	Programme management (programme administration, internal quality assurance)
	3

	
	Total: 
	20


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated

2  (poor) - meets the established minimum requirements, needs improveme

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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