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I. INTRODUCTION 
Vilnius College of Design (VCD) is currently the only private college of art studies in Lithuania. The College is established 2005 and it offers three first level professional bachelor programmes: Fashion Design, Interior Design and Applied Photography (not evaluated this time). This was the first evaluation by an International Peer Review Team.

The programme of Fashion design is delivered on a three-year cycle for full-time students and on a four-year cycle for part-time students. October 2009, Fashion Design programme carried out an internal self-assessment. In March-April 2010, self-assessment was prepared for external evaluation and completed in September 2010.

The International Peer Review Team prepared a preliminary report based on the Self Evaluation Report (SER) and supplementary appendices provided by the College. This was followed a one-day visit to the campus in Vilnius during which the Review Team met with the Director, Vice Director and Managing Director of the College, the faculty, administrative staff, students and a selection of graduates and employers. In addition, there was an opportunity to observe the facilities and resources available to the College. Finally, the Team reviewed the final project work of students and examination materials.

The atmosphere met during the visit was ambitious. The management has a vision of the future development for both evaluated programmes. The staff is internationally oriented and students are active. 
This final report was prepared following a series of meetings during which the Review Team discussed its findings and arrived at the conclusions given below.

II. PROGRAMME ANALYSIS 

1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
Vilnius College of Design is the only private college delivering studies in Fashion design in Lithuania. The College has carried out surveys on the need of this programme among various stakeholders (students, staff, employers, graduates). Research shows that the nature of professional activities of the graduates is correspondent with the purpose of the study program. 
As Fashion design has become very popular among young people, demand for also privately organized education is increasing. However, according the Self-Assessment 2010, the demand for Clothing specialist has subsided during the current economical situation. Due to flexibility in a private institution, contents of study subjects can be adapted on a very short notice; for example new branch of Style Design has been introduced 2010 to broaden the professional scope of students. According SER, the Fashion Design program offered by VCD is distinguished for its high quality requirements and flexibility in applying innovations promoting consistent training, critical thinking and ensuring students’ career opportunities. 
1.1.2. Conformity of the programme purpose with institutional, state and international directives

The programme is aligned with state regulations. Professional Bachelor of Fashion Design is delivered on a three-year cycle for whole time and four-year for part time students. It correlates with similar programmes across Europe and the study programme is structured to deliver 180 credits based on the European Credit Transfer System (ECTS) or 120 national credits. The programme of Fashion Design complies with general regulations, Clothing Designer Standards and with the strategic plan of the College. 
1.1.3. Relevance of the programme aims

According SER, the Fashion Design programme aims to develop Fashion Design professionals with practical skills to work for example as a Clothing Designer or Stylist. The purpose of the Programme - to prepare qualified Fashion design professionals and provide Professional 
Bachelor's degree – is in line with the strategic goals, mission and vision of The College. However, it is to be remarked that compared internationally, college level studies usually prepare graduates to work as practice-oriented specialists rather than as designers. This aspect should be clarified and appropriate information should be delivered for students. It is important to pass students a realistic picture of their future possibilities. 
      1.2. Learning outcomes of the programme 
       1.2.1. Comprehensibility and attainability of the learning outcomes
Satisfactory. The learning outcomes are defined as goals and objectives, being comprehensible and attainable. In SER, three goals and eight objectives of the Fashion Design programme are listed. The objectives are compatible with the goals. The Programme objectives clearly define occupational training of students and what they will be capable of after successfully completing Fashion Design Professional Bachelor Programme.  The structure and content of the Programme are based on these eight objectives, which are based on valid argumentation and neccessity in this specific study area.
1.2.2. Consistency of the learning outcomes

Satisfactory. General goals and objectives of the Programme can be reached by combination of subjects taught. Links between the objectives of the Programme, subjects taught and the practical outcomes are acceptable. According SER, the objectives of both the subjects of general education as well as the subjects of the fundamentals of studies and the special part (professional education) help achieve the general objectives of the study programme in a purposeful and gradual manner.  The Review Team agrees with this.  However, there is a need for graduates to understand more deeply issues such as the current business environment, the needs of the clients and the demands of industrial production.
1.2.3. Transformation of the learning outcomes
Satisfactory. The Review Team can confirm that the administration and programme team are engaged in an ongoing process of self-reflection, which leads to the regular renewal of learning outcomes. Renewal of study objectives is mainly determined by labour market and public needs, but it is not the only signal about necessary improvement, as it is stated in Self Evaluation Report (SER).
2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
Satisfactory, the volume of the study programme is sufficient. The overall volume of the (continuous and extended) studies and the volume of individual subjects and groups thereof, final theses, and students’ independent and classroom works comply with the requirements of the legal acts of the Republic of Lithuania regulating the studies. The content of the program is prepared according to the Order “Regarding the general requirements for study programs”. The overall volume of the Programme is 120 credits. 
2.1.2. Consistency of the study subjects
Satisfactory. The study structure is clear and consistent with the programme structure. Existing wide range of core subjects and elective courses ensure successful realisation of the Programme aims. Workload and complexity of study process grows gradually troughout the study years. In the continuous studies, which continue for three years, the number of subjects taught in each semester does not exceed seven. Practicum is provided in every second semester – semesters 2, 4 and 6. In the extended studies, which exceed the length of the continuous studies by 1.3 times, i.e. they take four years, the number of subjects taught per semester is lower.
The study plan has been restructured after Self Assessment in spring 2010. New structure based on eight modules was implemented Autumn 2010. The new structure seems to be clear and consistent but there is no experience yet of its impacts on learning outcomes.

       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
Satisfactory. According to the submitted self-assessment material and information obtained during the meetings, the Experts understand that the Fashion Design Programme is generally consistent with the General Requirements for the Degree conferring First Cycle and Integrated study  programs. The program is 120 credits, 7 subjects per semester, 8 credits for final project, 42 credits - for practical placement and training. The number of free elective subjects  make up 22 credits.
Program structure corresponds to the requirements for first level study programmess, issued on 2010.

2.2.2. Comprehensiveness and rationality of programme content

Satisfactory. There is a comprehensive range of subjects making up the programme content. The Review Team remarks positively that basics of Ecology are included in compulsory studies. Instead of being elective, Essentials of Marketing and Intellectual Property Law should be compulsory subjects. For further development of the Programme, addition of subjects related to Fashion Business is recommended.

 3. Staff 

      3.1. Staff composition and turnover 
 3.1.1. Rationality of the staff composition 
The staff satisfies the legal requirements. The same lecturers work under the program for both the continuous and extended studies. Minimum 10% of study field subjects volume must be taught by scientists or recognised artists; in Fashion Design programme eight credits are taught by scientists having doctoral degree, others are recognized artists actively working also outside  the College. They act also as organizers and initiators of exhibitions, plenary meetings, competitions, and creative projects. They belong to various unions, associations, confederations, clubs, etc., for example, the Lithuanian Artists’ Association, the Lithuanian Architects Association, the National Fashion Design Association.
3.1.2. Turnover of teachers
Satisfactory. It is stated in SER that during the reporting period the fluctuation of lecturers has been moderate: the lecturers in Technical Graphics, Interior and Design History, Drawing, and Product and Furniture Design were replaced. These lecturers were non-permanent. The 
reasons for the fluctuation of lecturers are of personal nature (i.e. illness, maternity leave, going abroad), and their departure did not have any unfavorable impact on the quality of the 
Programme because adequate specialists were found to replace them. In June 2010, survey of lecturers and study modules was performed and two new lecturers were admitted.
      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme

Satisfactory. The lecturers have sufficient pedagogical and practical experience to achieve the goals and objectives of the study program. The majority (82%) of lecturers have long years of practical experience (22 out of 26 have the required practical experience defined in the legal acts).  According SER, when forming a team of lecturers, it is sought that the objectives of the program and professional qualifications of lecturers would be closely interrelated, i.e. that lecturers would be able to maximally unfold the objectives and implement the tasks set in the study program. The personnel have been selected in compliance with the requirements laid down in the legal acts. Most of them are lecturers-practitioners working in the relevant field outside the College. Involvement of professionals coming from other fields helps to improve entire content of teaching staff.
3.2.2. Consistency of teachers’ professional development
Satisfactory. Teachers’ professional development depends on their personal motivation. However, as most of the lecturers are also practitioners outside the College, they update their professional knowledge continuously. Lecturers can get support from the college for participation in conferences and exhibitions. VCD has made plans to develop activities and support for staff; for example support for participation in conferences and exhibitions and an optional course on Computer Graphics etc. As mentioned in SER, in 2010 VCD and the International Higher School of Law and Business launched a common project “Systematic Development of the Competences of College Lecturers by Applying Innovative 

Training (Learning) Methods and Tools” to achieve the set goals and promote the academic and vocational training of students. 

4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
Satisfactory. Facilities are suitable and sufficient for studies; working conditions are very good for students and staff. The College has adequate number of classrooms. The current premises meet the occupation demands and are sufficient to organize independent work and other events. 
There are two big classrooms (accommodating from 60 to 80 people) intended for common theoretical lectures containing the necessary equipment (multimedia projectors, projector screens, DVD player, writing boards). There has been an expansion of premises (400 m2)

during summer 2010.
4.1.2. Suitability and sufficiency of equipment for studies
Satisfactory. The equipment available for Fashion Design students is sufficient for the implementation of the study programme. Conditions are suitable for students to work during lectures and independently after classes. During summer 2010, additional computers have been purchased. Software possessed by the College is relevant for design studies.
4.1.3. Suitability and accessibility of the resources for practical training
Satisfactory. The number of places suitable for conducting practicum is sufficient. This was also proved during discussions with students. The College has made agreements with some companies and is able to propose places for the practicum to all full-time students. The part-time students usually find the place for their practicum by themselves as many of them are from different Lithuanian cities and towns.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
Satisfactory. Students can use academic literature and periodicals stored in the library/reading-room of the College. They also have access also to libraries of other schools and public libraries in Vilnius. However, variety of periodicals and publications in the College could be improved depending on resources. Part time students have also access to library according their schedule (weekends).
4.2.2. Suitability and accessibility of learning materials
Satisfactory. Learning materials are suitable and available for students as they should be. VCD provides its students and lecturers with the printed publications required under the study programme. All methodical literature is stored at the library/reading-hall and is accessible to students. According SER, the lecturers provide methodical works both in printed and digital format. 
5. Study process and student assessment

      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The admission system is organized according legal acts. Students, who successfully finished secondary school and acquired secondary education, may apply for admission to the Fashion Design program. The total competitive score is formed in accordance with the General 
Admission Score Formation Criteria established by the Ministry of Science and Education. The art examination grade is no longer required.

As there is a dropout problem during first study year, more information should be delivered during admission process to avoid student dropouts caused by misunderstanding the content and aim of Fashion Design programme.

5.1.2. Efficiency of enhancing the motivation of applicants and new students
The recruiting process is satisfactory. However, to ensure the quality of new students, more competition would be useful. VCD regularly participates in Annual Science and Studies exhibitions, cooperates with education institutions, presents the offered programs to Vilnius region schools, publish information in various folders and on the College Website. Recruiting process is under further development.
The dropout rate after first year studies is too high. Webpage and marketing material (brochure) are professionally designed and informative enough. 

      5.2. Study process 

      5.2.1. Rationality of the programme schedule

Satisfactory, the Programme schedule complies with the regulations. The schedule is properly organized for both continuous and extended studies. The continuous mode of studies duration is three years. Extended mode of studies is the same as that in continuous studies; only its duration is four years, i.e. 1.3 times longer. According SER, accumulative grades and interim reviews received for the works done during the semester minimize the work load during examinations, credits and final reviews.
5.2.2. Student academic performance  
Satisfactory. Student progress and retention is monitored appropriately. Monitoring progress of both continuous and extended students is described in SER. It is regularly going on by data collection for summing-up assessment based on compliance of interim activities – papers, drafts, presentations during interim reviews, control tasks, seminars and etc. Lecturers of individual subjects also carry out student progress monitoring continuously. 
The dropout rate is high after first year, almost 50%. According SER, there are two main reasons: students perceiving that this is not their area of studies and financial or other personal problems. The College has applied various measures in order to reduce dropout; for example self-dependent work-based learning methodology is elaborated, attendance requirements are increased and additional consultancies are introduced. 
      5.2.3. Mobility of teachers and students  

Unsatisfactory, staff and student mobility should be further encouraged. It has to be remarked that The College is already actively developing this area. As mentioned in SER, VCD lecturers have visited international fashion and textile design exhibitions essential for the lecturers of fashion design specialty. The Office for International Affairs has been established and application for Erasmus Charter made. 

      5.3. Student support 

      5.3.1. Usefulness of academic support

Satisfactory. Information related to the study programme is delivered mainly through Internet. Students were aware of issues affecting their studies and the range of opportunities available to them. Also career opportunities are regularly discussed. Only unclear issue was the possibility to continue studies in Lithuania after graduation; this option should be clarified by the administration of the College. Opportunity to retake examinations exists. 
      5.3.2. Efficiency of social support  

Satisfactory. Students use their own funds for studies or may claim financial support allocated by the state. In the 2009-2010 academic year five distance studies students were assigned the student’s financial support allocated by the state. The College aims to encourage students by promoting various scholarships. Cultural activities and lectures related to psychology etc. are arranged but the College does not provide health care. 
      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

Satisfactory. Assessment criteria are public and communicated also verbally for the students in the beginning of the semester by subject lecturer. According SER, VCD assessment of achievements is based on the following principles: validity, reliability, evidence, usefulness and 
fairness. Assessment criteria examine, evaluate or measure the learning outcomes that are identified through the program learning objectives.
During the semester regular and interim assessments of study results are recorded, which is a 
prerequisite for final assessment, as final assessment consists of interim credits and examination grades. There are two midterm assessments during the semester.
5.4.2. Feedback efficiency
Satisfactory. During meetings with The Review Team, students confirmed that feedback is collected regularly and discussed openly. Students feel that feedback is also considered and corrections made when needed. In VCD feedback is maintained by the following methods: through a periodic and permanent interaction, sessions (seminars, lectures, practical sessions, workshops, etc.) and specially organized surveys. A students’ survey is carried out in order to guarantee validity, reliability of the results of studies and feedback of the quality of studies. 
Feedback is maintained also informally by encouraging students through reflection to analyse their individual actions, position, assess creative tasks, quality of studies in general. Feedback approach type is chosen during periodic evaluation: in writing, orally, by e-mail. Students are asked for their opinions, what forms of feedback or comments they would prefere.
5.4.3. Efficiency of final thesis assessment
Satisfactory. The assessment system of final thesis is properly organized. The theses are given the grade by the Final Theses Commission, which usually consists of the representatives of appropriate trends of studies and the representatives of the fashion design profession (independent experts, employers, fashion designers). Final thesis prepared by a student is defended in public. Students have an opportunity to answer questions related to their work and comment on the remarks made by the Final Thesis Commission.

The average score of final theses assessment has been 8.92.

5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
Satisfactory. Students met by The Review Team were self-confident, enthusiastic and active. Students are encouraged to establish temporary creative groups and take part individually in creative competitions, workshops and present creative ideas to the Idea Bank of the College. As an operative response to the results of achievements received in the self-education process of the admitted and additional abilities, thematic seminars, informal upgrade sessions are proposed, as it helps to reveal the person’s possibilities to study the chosen programme. 
      5.5.1. Expediency of graduate placement  
Satisfactory. The number of graduates is so far small (17 all together) but they have been successful in finding jobs after graduation. The nature of professional activities is in compliance with the purpose of the study program. 90% of working graduates work according to their education. During the survey the majority of graduates rejoiced over the education received and emphasized that their education is sufficient for implementing career plans. 
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
Satisfactory. Programme management is properly organized. The highest meeting body, Academic Council settles academic issues. Key responsibilities are divided among the Head of the Department, VCD Director and Vice Director for Academic Affairs. All management members are invited while making important decisions concerning the Programme modification 
or improvement issues. VCD staff members related to program improvement makes an influence and may express their opinion on the decisions taken in the College. Evaluations and remarks by lecturers, student surveys and opinions given, opportunities after graduating from VCD are also taken into consideration.
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
Satisfactory. Quality evaluation is being developed systematically according the workforce market needs. According SER, VCD aims to follow the Standards and Guidelines for Quality Assurance in the European Higher Education Area and establish its own quality improvement strategy and quality manual. VCD has established its own quality improvement strategy and quality manual, which is publicized among community members. In the College an internal audit is performed and the course of studies is under reformation following the European Higher Education Standards and teaching models that successfully function in other countries in order to improve and assure the highest quality of studies. The quality assessment methods meet the goals and objectives raised by the College. The activities of the College are constantly observed from outside by the management and lecturers and organisations.
6.2.2. Efficiency of the programme quality improvement
Satisfactory. Quality improvement is ongoing. VCD stores all the documents relating to the program execution and its process. VCD stores also Academic Council resolutions, the Department reports, list of students, collaboration contracts with social partners, lists of practice 
locations, admission rules, syllabus descriptions, students’ written work during the semester, final works, and other important documents. 
During 2010, the College has made improvements on the study plan according the findings in SER. As the College is quite new, there is no evidence yet of the impact and efficiency of quality management system. The Review Team recommends systematic approach and proper documentation also in the future.
6.2.3. Efficiency of stakeholders’ participation.
Satisfactory. VCD reacts to professional remarks and suggestions of students, staff and social partners. VCD in particular takes into consideration graduates’ opinions and remarks on the issues of quality of studies and improvements. After graduation the survey is carried out to clarify the relevance of the Programme and opportunities in the labor market. Also, VCD reacts to professional remarks and suggestions of social partners – companies, where students perform practicum. In future it ill be possible to receive a more in-depth information and analysis after releasing several additional graduating classes. According the employers and alumni met by The Review Team, the College is very active and co-operative.
III. RECOMMENDATIONS 
3.1. Most of the students were confident that current studies are sufficient to become a good designer. The Review Team doubt the possibility to educate professional Fashion designers with capacity for life-long learning through three-years college level studies.  Relevant picture of future opportunities should be delivered; description of the aims of the programme could be partly reconsidered and further studies encouraged for students aiming to become internationally succesful fashion designer.
3.2. Business understanding is essential for everyone working in the field of design and fashion; the study plan should include compulsory subjects like Branding, Producing and selling of fashion, Entrepreneurship and Intellectual Property Rights etc. 

3.3. It is important to ensure the continuous process of internalization through mobility of students and staff. 

3.4. Students of all three study programmes would benefit for multidisciplinary co-operation, for example common projects and workshops included in study plan.

3.5. The problem of high dropout rate needs further consideration. More information should be delivered during admission process to avoid student dropouts caused by misunderstanding the content and aim of Fashion Design programme. Student support and counseling during studies should be further developed.

3.6. The Programme being quite new, continuous quality monitoring should be ongoing. 

IV. GENERAL ASSESSMENT 
The study programme Fashion Design (state code – 653W23004) is given positive evaluation. 
Table. Study programme assessment in points by fields of assessment.
	No.
	Evaluation Area
	Evaluation Area in Points*   

	1
	Programme aims and  learning outcomes  
	 3

	2
	Curriculum design
	 3

	3
	Staff
	 4

	4
	Material resources
	 3

	5
	Study process and assessment (student admission, study process,  student support,  achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 3

	 
	Total: 
	19


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated

2  (poor) - Meets the established minimum requirements, needs improvement

3  (good) - The field develops systematically, has distinctive features 

4  (very good) - The field is exceptionally good
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