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I. INTRODUCTION  
The Master programme ‘Macroeconomic Analysis and Policy’ (code 62404S112) is organised at Vytautas Magnus University (VMU) by the Faculty of Economics and Management since 2001. It is a 2-year programme with 80 credit points (120 ECTS). It is one of five master programmes organised by the Faculty. Within the Faculty, there are some 1800 students, full-time and part-time, and 43 full-time equivalent staff. VMU has almost 10,000 students in total.
This assessment report has been prepared by an expert team consisting of Dr. Michael Emery (team leader), Professor Tiiu Paas, Professor Wim Meeusen, Professor Dagnija Danevica and Assoc. Professor Zina Gaidienė. The expert team received the self-evaluation report in October 2010. The actual visit to VMU took place on Wednesday 3 November 2010. Meetings were held with the staff members who wrote the self-evaluation report, with the teachers, with the students and with alumni and social partners of the programme. The visit was very smoothly organised by the Faculty and SKVC. After the visit the experts’ team held a meeting in which the contents of the evaluation report were discussed to represent the opinion of the whole team. The present report reflects the unanimous opinion of the members of the experts’ team.
The self-evaluation report is informative and well organised. The language used, although it is perfectly understandable, is in a few places however somewhat awkward.
II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
The rationale of the programme is well documented. There is obviously no question about the need to train specialists in macroeconomics and macroeconomic analysis and policy (cf. the staff requirements at study departments of Ministries, commercial banks, the central bank, large multinational corporations, particular categories of NGO’s and of course universities). This is evidenced by the ease with which graduates from the programme find suitable employment. 

The programme is, however, not unique. One would have wished a clearer view on what distinguishes the programme from its direct competitor at Vilnius University than what is offered in the self-evaluation report.
1.1.2. Conformity of the programme purpose with institutional, state and international directives

The study programme is in compliance with VMU actual strategies and is in harmony with the Bologna Accord and the Lisbon Strategy and obviously with state laws. The programme reflects the strategic aims of VMU, i.e. to train specialists in the field of macroeconomic policy who meet the needs of that section of the labour market in the country.

1.1.3. Relevance of the programme aims

At present, in the aftermath of the severest worldwide economic and financial crisis since the 1930s of the previous century, the need for people understanding what is going on at the level of the national economy, and who are able to formulate a consistent policy reaction to it, is of the utmost importance. This programme aims to assist in this matter.
      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
The learning outcomes are both comprehensible and attainable. The purposefulness of the programme is evidenced by the fact that a large majority of the graduates of the programme have found employment in the field of macroeconomic analysis in governmental institutions, the public sector, universities and central and commercial banks. Both staff and students are familiar with the concept of learning outcomes and their actuality.
1.2.2. Consistency of the learning outcomes

The expert team has noticed some inconsistency in the learning outcomes. The choice is one between an academic master, which specialises and deepens and possibly prepares for further work at the doctoral level, and a professional master that emphasises practical insight and broadening rather than deepening. An academically oriented master will more easily integrate in the international educational landscape. A more ‘generalist’ professionally oriented master will more easily be able to attract students from non-economic backgrounds (eg. law, business administration, social sciences). The Faculty/Department does not make a clear choice. 

The master programme in its present form seems however much more to be of the latter type than of the former. This is evidenced by the fact that a number of subjects are taught with approximately the same content than their counterparts in the bachelor years, and that the academic level might be deemed more ‘intermediate’ than ‘advanced’ (see further in section 2).
1.2.3. Transformation of the learning outcomes
It is commendable that the Faculty/Department indeed regularly assesses and updates the content of this master programme, together with the learning outcomes, every two years. This is appropriate. 
2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The study volume (60 ECTS credits in each of the 2 years, and a normal balance between contact hours and work on assignments) is both in compliance with the legal acts and with the intended learning outcomes (ILO).
2.1.2. Consistency of the study subjects
The sequence of the subjects taught is in accordance with what one would expect of a macroeconomics and macroeconomic analysis and policy master programme. There is a neat balance between compulsory and elective subjects. The first three semesters are allocated to graduate study subjects (90 ECTS). The compulsory part consists of 9 study subjects (54 ECTS); and the elective part consists of 3 study subjects (18 ECTS), to be chosen out of a list of 6, plus  any subject from the Programmes taught at the faculty of Economics and Management  of VMU. The latter aspect may be a problem if these ‘free’ subjects are subjects belonging to the Bachelor curriculum.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
The expert group recognises that the master programme complies with the requirements put down in the relevant legal acts.
       2.2.2. Comprehensiveness and rationality of programme content
The content of the master programme, from the viewpoint of the requirements for a professional master, seems to be well designed and adapted to the needs of the modern economy. The weight of the writing of research papers and the master dissertation is adequate. The expert team poses a number of questions to the Faculty however:
- subjects that the experts would expect in a macroeconomics master programme (‘academic’ or ‘professional’) are ‘Open Economy Macroeconomics’ and/or ‘International Economics (Theory and Policy)’, both taught at a master level. Obviously, these broad and essential topics are not dealt with in a sufficient manner in the course ‘Modern Economic Theory’, which is essentially a course on the (recent) history of economic thought.

- the experts would also expect subjects like ‘Advanced Microeconomics’ and ‘Advanced Macroeconomics’, if the master would be ‘academic’, rather than ‘professionally’ oriented. 
      - it is surprising to read in the self-evaluation report that the subject ‘Comparative Economics’ is considered to fall under the ‘research methods’ heading. It is essentially conceived as an ‘Economic Systems’ subject. It rather belongs to the set of elective subjects and might be better situated there.

- the Faculty should think about including an ‘Applied Econometrics’ subject, specifically tailored to the needs of macroeconomic analysis (e.g. time-series methods), at least as an elective subject in an ‘academic’ master programme, as a more advanced subject. In a ‘professional’ master, the present course ‘Mathematical Methods for Analysis of Economical Data’ (after adjusting the title, which lacks clarity) is sufficient.
- the present list of elective subjects is not very well tailored to the needs of the student in macroeconomics program.

 With respect to the teaching methods used, the experts found there to be a good balance between lecturing, seminar work and individual assignments. 
The expert team noted that at least three of the graduates that they met expressed themselves in favour of ‘more analysis’ in this programme. 

 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
 The expert team was pleased to see that the staff originated from different (however, mainly Lithuanian) universities. There was little or no sign of inbreeding. But the Faculty/Department has not systematically considered to hire specialist teachers abroad, e.g. in other Baltic countries, although they are obviously keen to have more international contacts. 
Particularly for hiring young researchers on specific international research projects, but also for hiring permanent staff, the Faculty should consider using recruitment instruments like the Inomics website (www.inomics.com) (free of charge).
The ratio of full-time to visiting teachers is balanced. Some of the visiting teachers are foreigners, visiting the Faculty in the context of Erasmus-Socrates teacher exchange. The workload of the permanent staff is well spread, and there exists a normal proportion of student numbers per academic staff member. Each professor teaches not more than one subject on the programme during one semester.
The level of the staff was in accordance with academic standards. All the teaching staff had a doctorate or a PhD as required.
3.1.2. Turnover of teachers
The expert group did not see any signs of unreasonable staff turnover.      
3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme

There is ample compliance of the staff with the curriculum. Both competences are present: academic erudition and professional experience; some teachers have (part-time) jobs in commercial banks and also the central bank. A large majority of staff members publish regularly in Lithuanian academic journals, and are authors of books in Lithuanian. The Faculty started in 2007 to publish a professional journal of its own: Applied Economics: Systematic Research.  One staff member is holder of a Jean Monnet Chair in European Integration.
Staff members should however try, in their research activities, to publish more in refereed international journals by becoming even more critically aware on current issues than they are now. One way to encourage this is to set up a point-based system of rewards (possibly in the form of academic credit funds) when there is a publication in A, B or C journals. Another way is to try to become partners in EU Framework projects.

3.2.2. Consistency of teachers’ professional development
The age profile of the staff is broad (roughly between 32 and 65), which allows for a smooth development of academic expertise and, when the time comes, an opportunity to appoint new staff. 
Teachers are involved in Erasmus-Socrates exchange (incoming and outgoing) with a long list of European partner universities, which contributes to their academic development.
It should be added however that this form of international academic interaction, although laudable, is, at present, significantly insufficient for staffing this programme. The Faculty/Department should endeavour to set up double degree or even joint degree programmes with European (and non-European) partners. Staff members, in the context of being partner in European Framework research projects, should co-author publications in refereed international journals, together with colleagues from other European universities, as advised above in 3.2.1.

The expert team was pleased to learn that the results of the student questionnaires about the subjects taught are used in the evaluation of staff members during the promotion procedure. This is appropriate and used internationally as well.
4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The expert group was extensively shown around the campus and was more than satisfied with the number and the quality of the premises, and the working conditions of staff and students.
4.1.2. Suitability and sufficiency of equipment for studies
 Especially with respect to the availability of computer rooms and the equipment therein, the experts agreed that the situation was more than satisfactory. All lecture rooms are equipped with modern standard audiovisual apparatus.
4.1.3. Suitability and accessibility of the resources for practical training
 As is often the case, there are no practical work placements in the curriculum of this Macroeconomic Analysis and Policy master programme, but the German company Conista has cooperated with the Economics Department and the students of the programme since 2007/2008. So there are virtual learning environment (VLE) simulator possibilities that should be considered by the Faculty. Additionally, of course, and noted by the expert team, many of the programme’s students are in employment and thus gaining real training during their master education.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
The expert team found that the library was poorly equipped in books on macroeconomic analysis and policy. Overall, the books were limited in number and quality; many were too dated. The students commented very adversely about the library stocks of books and journals. In contrast, there was ample access to electronic databases (literature as well as statistical) that are well used by the students for research activities, enabling them to take responsibility for developing their knowledge and skills. EBSCO, Emerald, and Oxford etc are available.
4.2.2. Suitability and accessibility of learning materials
Several VLE and collaboration systems (Moodle, Live@VDU.FC) are available for staff and students. Additionally, three faculty servers provide students and professors with free web space for on-line publishing of methodical materials. These tools allow professors to select different forms for the lectures and the organisation of practical work and for the provision of other learning material. This allows for appropriate teaching methods.
5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
 The degree of competition for entry of candidates to the programme and the special requirements asked for are extensively described in the self-evaluation report (points 80 to 90). The expert team was able to check this, and found these arrangements more than satisfying.
The meetings with the students later on convinced the experts of the high quality of the intake to this master programme.

5.1.2. Efficiency of enhancing the motivation of applicants and new students
The staff, the alumni and employers that support the Faculty go out to secondary schools to enthuse possible candidates. Open days and study fairs further enhance the motivation of possible applicants. The most successful graduate career examples are presented on the Faculty website. Regularly, at least once a year, face-to-face meetings with Faculty alumni members are organised, where they tell about their work experience, relevance of acquired knowledge and skills in their professional activities. Overall, the experts found the students well motivated and the employers stated that from the first they also saw the students as motivated and keen to learn.
      5.2. Study process 

      5.2.1. Rationality of the programme schedule

 A teacher of each study subject during the first lecture acquaints students with the study subject’s learning outcomes, content, assessment system, time schedule and attendance requirements. Students are provided with a possibility to plan their time in a rational way: attendance of seminars, laboratory works, mid-term and final exams are compulsory. Lecture attendance is voluntary as is also true in other European countries.
Lectures and laboratory works of Macroeconomic Analysis and Policy study subjects take place in the Faculty building, so the students have possibilities to consult programme teachers and administrators on the spot. Macroeconomic Analysis and Policy study subject lectures take place in the university buildings located in the city centre. The timetable is constructed so that the students have enough time to transfer to another building. 

Exam sessions are organized at the end of each semester. Timetables for the exam session are designed by the responsible department, taking into account student requests wherever possible (by discussing timetable projects with corresponding student groups). The exams are distributed evenly over the exam-session period. Normally, four exams and a research project defence are distributed over a 10–14 day exam session. The final timetable for the exam session is announced not later than one week before the start of the exam session. Because students choose elective subjects from other graduate programmes, sometimes they might have two exams on the same day. 

Similar procedures of even distribution, taking into account students’ requests, etc. are also applied in other forms of assessment (mid-term exams, practical work assignments, and essay presentations). The coordination of these assessments takes place at the departmental level.

5.2.2. Student academic performance  
Monitoring of students in the course of their studies is done semester-wise through testing at the level of the individual subjects. Every semester, student meetings with the Dean of the Faculty, Head of Department and teachers are organised, trying to point out possible problems hampering students’ progress and looking for ways to overcome them.
The drop-out rate of students in the programme is very acceptable and low (on average 1.5 students per generation). This low rate corresponds well with drop-out rates at for similar programmes in other European countries; at Oxford and Cambridge, it is for example under 1 percent.
      5.2.3. Mobility of teachers and students  

 The Faculty has bilateral contacts with an impressive number of foreign universities in a large number of European countries. There seems, however, to be a marked disequilibrium between outgoing and incoming Erasmus students. The number of outgoing is too small (maximum 7 percent of the total number of students). This is strange, because one would expect the opposite: more outgoing than incoming (because of the language barrier), all the more so since it appears that few of the students seen by the experts in this master programme has a full-time job, and the fact that the Faculty organises an ‘Erasmus Day’. Could it be that the staff places too high hurdles on outgoing candidates with respect to the recognition on the equivalence of subjects taken abroad in the accepting university or the fact that the students have already had Erasmus exchanges at bachelor level?

With respect to incoming flow, why not offer a number of subjects in a standard way in English, so that also the local students are obliged to take this subject in the English version? This seems to be the obvious way though, in the light of the small (maybe too small?) intake to the programme (i.e. the difficulty in offering a full programme entirely in English), and the fact that the alternative would indeed be that some teachers double-up their teaching load, it may not be possible. On the other hand – and this is highly commendable – it appears that when teachers have a foreign student in their class they promptly switch to English. Additionally, it is appropriate that if foreign students reach six in number, then separate English stream is established.
A good number of foreign visiting professors have taught on the programme during the last five years. What is needed also however is the recruitment of foreign permanent staff to bring in wide experiences and to help internationalise this programme.

      5.3. Student support 
      5.3.1. Usefulness of academic support
Different forms of academic and methodical support are applied constantly and consistently. All study and university life related information is published in the first rate intranet system of VMU and on the Faculty bulletin-boards and websites. The necessary information is provided in a timely manner, allowing the students to plan their time accordingly. All VMU students have free access to the FC system for communication, collaboration and information retrieval purposes. Teachers use on-line facilities (FC, and Moodle virtual learning environments) for publishing electronic versions of their methodical material. VMU and Faculty websites provide detailed study programmes and individual study descriptions, as well as information on different events, seminars and conferences. The active participation of students in these events allows the expert team to conclude that all this information is presented effectively.

      5.3.2. Efficiency of social support  

The expert group feels that VMU offers more than sufficient social support to its students (eg. dormitories, student restaurants, first-aid medical care, etc.).
      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

There is a high correlation of assessment criteria with the intended learning outcomes. Students can access the assessment criteria information for individual study subjects at the university website in FC intranet and the Moodle systems. At the beginning of a semester, teachers present the assessment procedure for each study subject, covering the detailed structure of the study subject content, projected learning outcomes, assessment structure, assessment criteria and other requirements.
5.4.2. Feedback efficiency
It was difficult for the expert group to assess the efficiency of the feedback system, but the detailed description of the feedback system by the staff ensured for the expert group that this process was taken seriously.
The expert group was however favourably impressed by the great accessibility of the teaching staff by the students and the possibly resultant feedback.

5.4.3. Efficiency of final thesis assessment
 The Master Thesis is prepared according to VMU procedures for the preparation of final theses and the recommendations for the preparation of a final thesis in Macroeconomic Analysis and Policy and following the defined schedule. The expert team could verify that the methodical requirements for the master thesis are prepared taking into account the programme aims and intended outcomes. The requirements for the thesis and its preparation schedule are available publicly in the FC intranet system. The master thesis is largely finally prepared in the fourth study semester and can be defended only after satisfying all the necessary requirements of the programme. However, students are encouraged to start to work on their master thesis in the first study semester, when selecting themes for research projects. 
As a rule, no teacher supervises more than three dissertations per year. This seems appropriate.
5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
The VMU Competence Centre allows the students to score up the competences acquired in an informal way in corresponding study subjects. However, this possibility is mostly used by bachelor programme students and not master students. The Competence Centre coordinates the process of assessment and acknowledgement of the informal and self-learning achievements. Information on this procedure is presented to the students during special seminars, on the intranet and VMU website, and in student periodicals and booklets.

      5.5. Graduates placement

      5.5.1. Expediency of graduate placement  
Graduates seem to find their way easily on the labour market, in jobs that very closely match the nature of their studies. That is very good, particularly as several graduates seen by the experts had obtained senior positions such as working alongside the Chief Economist at SEB Bank. There is an Alumni Association that is involved in this, but this is of relatively recent formation.
Until recently the VMU graduate career development was indeed plotted in a rather unstructured way: yearly alumni meetings at the University, individual professional communication, qualitative on-line surveys, etc. The Alumni Club was created in December 2007. It became a tradition to have ‘Alumni Days’ each year in October, organised by VMU and the Alumni Club. This VMU feature is a promising one for future development and expansion.
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The Programme is closely monitored. The administrating units participating in the implementation of the Macroeconomic Analysis and Policy Programme are the Macroeconomic Analysis and Policy Programme Committee, the Department of Economics, the Faculty and the Dean’s Office. The Committee organises the quality assessment and changes in the programme, the Faculty Board approves them and the Department controls and executes. The Committee is the main coordinating body in the programme update process. Appropriately, its activities are regulated by the VMU Studies Regulation and the VMU Study Programme Update Policy. The Committee organises overall programme assessment at least once every two years, taking into account the information provided by the quality assurance system, survey data received from the VMU Study Quality Centre, and self-assessment documents provided by the Department of Economics.
The expert team approves of this close monitoring of this master programme.
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
Internal quality assurance is well taken care of. The expert team particularly approves of the questionnaires organised for the student to complete on each subject taught. The results of these surveys are discussed between the Dean and the Head of the Economics Department on the one hand and the teacher on the other. If necessary, adjustments are suggested. It appears that the results for each of the teachers become – with all precautions taken – one of the criteria to decide on career promotions of the staff, an appropriate consideration and a system widely used internationally in higher education. 

 The expert group however recommends organising the subject-specific surveys before, rather than after the final examinations so that answers may be objectively provided. If completed, as they are, after examinations then there may be student bias with regard to the examination results.
6.2.2. Efficiency of the programme quality improvement
In view of what is written in the previous point 6.2.1, the expert team considers the efficiency of the quality improvement procedure very satisfactory, at least as far as the feedback given by students is concerned and future staff promotion.
6.2.3. Efficiency of stakeholders participation
Perhaps the Faculty/Department might consider installing some permanent external advisory council that would advise on, e.g., changes in the curriculum. Such a council might consists of academics, civil servants and business persons, from Lithuania and abroad/overseas. This last aspect may well be one of the ways to proceed with the necessary internationalisation of the programme and as noted before reflecting the Bologna Accord of 1999 and the Leuven Meeting of Ministers in 2009.
III. RECOMMENDATIONS 
    3.1. The Faculty/Department urgently needs to ‘speed up’ and enhance its internationalisation process: more outgoing student exchanges, active international recruitment of foreign permanent staff, publications in international refereed academic journals, co-operation in international research projects (EU Framework programme), possibly also setting up double and joint degree programmes, as is by chance envisaged by the Faculty for 2011. These are all recommendations of the expert team and also by the Bologna Accord of 1999 and the Leuven Meeting of 2009 to help internationalise higher education.
    3.2. The experts advise that there seems to be problem of ambiguity with respect to the learning outcomes of the master programme: either the Faculty opts for an ‘academic’, deepening, more analytically oriented master, or one opts for a more broadening, more practically oriented ‘professional’ master, opening up to students of non-economic and more general academic disciplines. In both cases the curriculum needs an update that also reflects current business issues. It is also worth remembering by VMU that in Western European countries, the master programmes are often of 1-years duration, particularly so for the more general broadening master programme.
    3.3. Perhaps the Faculty/Department might consider installing some new permanent external advisory council that would advise on, e.g., changes in the curriculum. Such a council might consists of academics, civil servants and business persons, from Lithuania and abroad. This last aspect may well be one of the ways to proceed with the necessary internationalisation of this programme. The meetings should be regular, say every quarter, formally organised and minuted.
    3.4. It would seem that the number of students on the programme is near to borderline critical. The Faculty/Department should urgently consider recruiting more actively among non-scholarship students, also among students that have a non-economic bachelor degree (in this case, these would opt for a ‘professionally’ broader rather than an ‘academically’ deeper oriented master). It should also be taken on board, that in many other European countries, the full-time master programme is 1-years duration, September-September, and particularly so for the broader master programme.
    3.5. The library is poor overall and requires updating to support student research activities. More international books and textbooks are needed to replace those that are dated. Students commented very adversely on the library to the expert team.
 IV. GENERAL ASSESSMENT 
The study programme Macroeconomic Analysis and Policy (state code – 62404S112) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*

	1
	Programme aims and  learning outcomes  
	2

	2
	Curriculum design
	2

	3
	Staff
	3

	4
	Facilities and learning resources
	3

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	4

	6
	Programme management (programme administration, internal quality assurance)
	3

	 
	Total: 
	17


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated
2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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