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I. INTRODUCTION  
Lithuanian University of Agriculture (hereinafter referred to as LUA) is a State establishment of higher education and studies having a unique mission, which makes it distinctive among other establishments of the kind. The University mission is directly related to agricultural and rural development as well as to the sustainable use of natural resources. 

The university has old traditions and strong positions in university studies related to agriculture and rural development of such areas as biomedicine, technologies, social sciences and economics in particular. Its predecessor, the Academy of Agriculture, was established in 1924 in Dotnuva. In 1945, it moved to Kaunas and later, in 1964, to the specially constructed campus on the outskirts of Kaunas. After the restoration of Lithuania’s independence, the management system of the Academy of Agriculture was democratised, a modern system of three cycles of studies was created and a unified system of science and studies was developed offering market driven study programmes. In 1996 the Academy of Agriculture was granted university status and its official title was changed to Lithuanian University of Agriculture (LUA). Presently, it has 378 teachers and research staff as well as almost 7 000 of students.
The self-assessment group was formed in 2009 and considered all relevant data from the last five years. It was coordinated by Professor Prof. dr. Vladzė Vitunskienė , Head of Department of Economics, who was supported by four staff and one student representative. There was  external representation in the group from Ministry of Agriculture of the Republic of Lithuania. The self-evaluation report was completed in April 2010. Information about changes was sent on September 2010.
The external evaluation by a team of international experts took place in October 2010. The site-visit to the University was on Tuesday, the 5th of October. The team leader was professor dr. Michael Emery (UK) and the other members were professor Tiiu Paas (Estonia), professor Biruta Sloka (Latvia), dr. Aušra Rastenienė, and professor dr. Baiba Rivza (Latvia). A meeting was held after the site visit to finalise the judgements and the report.

II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
     The programme was drafted in cooperation with a number of official bodies including Ministry of Agriculture of the Republic of Lithuania, the Lithuanian Confederation of Business Employers and the Lithuania Association of Farmers thereby ensuring the appropriateness of and demand for the programme. 

Authenticity and exceptionality of Agricultural Economics University study programme of the first cycle determines that: on the one hand, agriculture is the main user of rural, particularly natural resources, and agricultural production processes are determined by biological factors which have a significant impact on the performance of agriculture, the food and the fibre chain and other rural economic sectors; on the other hand, special knowledge is required to recognise, examine, assess and design these special features. Such knowledge is acquired along with the economic theory and other general knowledge of economics when assimilating integrated knowledge of agricultural economics and related subjects of social sciences, biomedicine and technological sciences. No other university in Lithuania associates this economic study programmes with the mentioned learning outcomes. 

Graduates of Agricultural Economics Bachelor‘s study programme continue with University studies of the second cycle at LUA and/or others universities in Lithuania or abroad or find employment at entities of agricultural, food and fibre chain businesses and infrastructural services (for agriculture), agricultural and rural development public administration bodies. Since 2004 graduates of the programme are especially demanded by the privately own consultancy companies for agricultural businesses. This is demonstrated by the activeness of representatives of companies during University organized Career Fairs or by direct job offers through the Faculty administration or professors of the Department of Economics. It must be added that up to 10% of students of extended studies are engaged in farming.
1.1.2. Conformity of the programme purpose with institutional, state and international directive
       The programme helps to realise the aim of the University in the study field that was raised in the University strategy: “train graduates to be competitive in the local as well as international job markets, able to creatively participate in the processes of sustainable rural development”. 

The purpose of the Study programme is in-line with the strategic guidelines of National Rural Development for 2007 – 2013 and respectively with the Community strategic guideline first: ‘’Support for know-how transfer, modernisation, innovation and improving the quality in the food chain, which is valued as the priority branch of the industry with respect to investments into physical and human capital’’.

1.1.3. Relevance of the programme aims

     The aim of this programme is to train highly qualified and broad profile specialists of agricultural economics who acquire both general business and specialist agricultural economic knowledge in preparation for careers in either the public or private sectors. They are fitted to promote and develop the local or national economies. These aims relate directly to the aims of LUA to train highly qualified specialists who can promote the development of Lithuania and its regions and progress to further and relevant studies if they wish.
      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes

     The composition of the learning outcomes agrees with the EU Communication on Financial Education 2007 and Lithuanian qualification requirements. The learning outcomes are attained by the students completing the specific study modules of the programme, both full and part-time students. These related learning outcomes, which are readily understood by the students, cover the necessary knowledge, cognitive abilities, practical skills and transferable skills – all appropriate for an Economics graduate.
1.2.2. Consistency of the learning outcomes
For the compatibility of the learning outcomes of the study programme, the first cycle full-time (4 year)  and part-time (4,5year) 160 credits for the study programme of Economics is implemented. There is clear correlation of the learning outcomes to their supplementation. Staff have set this out clearly in tabular form that indicates where learning outcomes are attainable for each module.
1.2.3. Transformation of the learning outcomes
The learning outcomes are updated regularly and as necessary; according to the self-evaluation report this is undertaken every year. The necessary updates induce from the discussions with the business world that emphasises that graduates should have good knowledge of economics, be able to make decisions, work in a team, understand the economic climate, and be flexible to changes. For example, for this study year the number of credits for the microeconomics and macroeconomics were doubled. The number of subjects of mathematics sciences was increased from two to three.  These are common attributes for working in the public or private sectors in Lithuania or abroad.
2. Curriculum design 
  2.1. Programme structure   
      2.1.1. Sufficiency of the study volume
      The volume of the study programme is 160 national credits (further: credits), when a credit consists of 40 study hours (in the auditorium, laboratories, self study and others). It corresponds to the requirements of “Provisions of continual study programme” which was approved by the Minister of Education and Science (order No. 1326, date: 16/10/2000). These provisions apply to agricultural economics study programme of the first cycle based on point 2.5 of the regulation of the Minister of Education and Science (regulation No. ISAK-1551, date: 22/07/2005). Point 2.5 of the regulation indicates that for study programmes, which entered in the Register of Study and Training Programmes and which were not restructured neither based on documents nor regulations of the study fields approved by  point 1.1 and point 1.2 of the regulation (regulation No. ISAK-1551), regulations of continual study programme apply, which were approved by the order (order No. 1326, date: 16/10/2000) of the Minister of Education and science (order name: “concerning the approval of Provisions of continual study programme”). It must be noted that the volume of the programme also corresponds to the requirements (point 13) of ‘’Description of the general requirement for degree granted first study cycle and continual studies“, approved by the order of the Minister of Education and Science (order no. V-501, date: 09/04/2010). 
       This study programme is therefore sufficient.
2.1.2. Consistency of the study subjects

      The modules are structured within the programme to enable the students to progress logically through their years of study. This is a deliberate and consistent approach taken by the programme administrators. 
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts  
       As yet, there is no regulation drafted for Economics programmes. Consequently, to provide legal studies the programme has been designed and updated on the basis of “The Law on Higher Education (2000)” and The Law of Science and Studies of the Republic of Lithuania (2009), considering relevant Orders from the Minister of Education and Science. 
 2.2.2. Comprehensiveness and rationality of programme content

      According to the self-evaluation report, this study programme is comprised by three parts: general training study, background training study and special (professional) subjects.  The general training study subjects comprise Humanities, Physical and Biomedical sciences. The background training studies comprise predominately of subjects of Social sciences (38 credits) and Biomedical sciences (4 credits) and Technological sciences (3 credits). The section of special (professional) study subjects of the programme is comprised of the following subjects: branch of agricultural economics study group (26 credits), economics study field and related subjects of the social science group (26 credits), and alternative subjects freely chosen by students (12 credits). Student internship and undergraduate (bachelor) thesis or two final comprehensive exams (2 credits each) are attributed to the special section of agricultural economics first study cycle programme. It proves that the curriculum design corresponds to the requirements of ‘’Regulation of integrated studies programme” which was approved by the order of the Minister of Education and Science (order No. 1326, date: 16/10/2000). After the self-evaluation report, staff had made positive changes in the programme content: new subjects were introduced, number of credits for the final thesis increased to eight, but internship increased to ten credits.
   The subjects on offer are rationally linked to the intended learning outcomes across the programme. This is a deliberate approach taken by the staff. It also provides a full comprehensiveness to successfully train balanced economists, equipping them with both a general and a specialist understanding to become valued employees. The teaching process comprising contact hours (36% for full-time students) and independent work (64%) together with the consistency of teaching, learning and assessment processes allows the students to attain the learning outcomes in a rational, carefully constructed manner.
 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition

      Staff are appointed according the LUA regulations and based on the 2009 Lithuanian Law. Regular staff members are appointed over five years by competition and account for some 85% of staffing; part-time staff can be appointed for initially one year. Staff, thus, are appointed rationally and based on relevant achievement such as their doctoral thesis and professional development. As indicated in staff CVs, their qualifications comply with legal acts, programme aims and purpose, and the intended learning outcomes. These qualities enable a good selection to become supervisors for student final theses. As part of the rationality of appointments, visiting teachers are often appointed as visiting professors who help to continuously update the programme. There is also staff exchange through Erasmus, similarly providing a widening experience for staff and the programme’s students. So although staff turnover is minimal, staff exchanges and the appointment of visiting lecturers ensure a contribution from new staff with different experiences from other institutions.
      In the academic year 2009/2010 scientists (professors, associated professors and lecturers who are doctors of science) have taught 73.4% subjects of the programme in the part-time studies. The analysis of the teachers' contact hours shows a slightly smaller percentage of scientists: 59.2% (2.3% professors and 56.9% associated professors and lecturers who are doctors of science). 40.8% of the contact hours are handled by lecturers without a degree and assistants, since they conduct seminars and practical trainings as well as direct term papers and practical work, whereas professors and associated professors are mainly involved in lecturing.

      Permanent teachers dominate in the study programme. In academic year 2009/2010, 45 teachers working with the programme have included 39 permanent teachers, 1 lecturer with a scientific degree, and 5 assistants, who have been working at the University for less than 3 years. Their primary employer is LUA. Those are young teachers. In the academic year 2009/2010 the staff has consisted of 3 professors, 22 associated professors, 3 lecturers with a scientific degree, 12 lecturers without a scientific degree, and 6 assistants. In October 2010 the staff consists of 7 professors.
3.1.2. Turnover of teachers
Over the analysed period, the number of professors engaged in the study programme has increased from 2 in 2004/2005 to 3 in the academic year 2009/2010. Although the number of associated professors has shrunk respectively from 26 to 22.2 lecturers, doctors of science have been employed, while one lecturer defended the doctoral thesis. The aforesaid numbers show a low staff turnover among teachers over the last five years, which have essentially had no impact on the study programme process. It should be also noted that presently 3 doctoral students are studying at the Department of Economics. They are considered to be potential doctors, who will be engaged in the Agricultural Economics bachelor study programme. 

      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme
       As indicated, staff is appointed in a rational manner with qualifications and experience directly relevant to teaching on the Economics programme. Over time, this ensures that all staff members are eligible to the required teaching and have the abilities to design innovative teaching methods, increase research productivity, and ensure that students receive the best quality learning experience in Economics they can provide. But there is still room for improvements staff’s mobility what may be easier achieved improving skills of foreign languages.
3.2.2. Consistency of teachers’ professional development

The professional development of the teachers is a planned process. Every 5 years each teacher is provided with a possibility to improve teaching and academic qualifications. In pursuance of the University regulations on the teachers' professional development and on-the-job-training, the teachers are entitled and obliged to make sure that they develop their competence and upgrade their knowledge and skills. The plans of their professional development are provided in their annual Individual Performance Tasks of a Teacher. The teachers are offered good possibilities for their professional development. For this purpose, the University implements projects on human resource development, projects under the LLP/ERASMUS programme, delivers professional development courses organised by the University and the Faculty, organises academic discussions, scientific seminars and workshops, academic reading sessions, international scientific conferences, and employs the possibilities offered by various external (international and national) funds and programmes.


The most common methods of professional development included short-term practical training programmes abroad as well as courses and seminars in Lithuania and other countries. Over the last five years, the teachers of the study programme improved their professional qualifications during practical training programmes at science and study institutions in Lithuania and abroad (Austria, Belgium, Germany, Great Britain, Greece, Spain, Portugal, Italy, France, Sweden, Poland, etc.), qualification development courses, participation in international projects FP7, SOCRATES/ERASMUS, Leonardo Da Vinci, NOVA (BOVA), DAAD, Jean Monnet, INTERREG, etc. The professional development topics are directly related to the teaching subjects and academic interests and therefore they are of paramount importance in the implementation of the study programme aims and objectives.

4. Facilities and learning resources 

      4.1. Facilities 

4.1.1. Sufficiency and suitability of premises for studies

According to the self-assesment report, rooms intended for implementation of the study programme are located in the part of a single building, i.e. Building III, intended for the Faculty of Economics and Management. There are 22 rooms of different sizes available for the faculty in total. The total area of the premises is equal to 1373 sq.m. The average size of the rooms is 62.4 sq.m. The biggest rooms can receive up till 200-220 students, the average ones 56-120 and the small rooms  12-20 students. The total seating capacity of the premises is 1404. Seats per student of continual studies (full-time student) available on the average are 1.4. Seats per student of both – the continual (full-time) and extended (part-time) studies available on the average is 0.5. In fact students of the two forms of studies attend classes in different time. First-year and second-year students of the programme attend classes of Basics of the Agriculture Technologies as well as Basics of Engineering in specially equipped rooms of the Faculties of Agronomy and Agricultural Engineering respectively. In some cases a specialised auditorium – the distance learning studio of the University - is used for videoconferencing. The above statements substantiate sufficiency of the study premises needed.
      LUA library is open to every student, teacher or scientist of the university as well as other members of the community. The total number of places for readers in the library is 237.
4.1.2. Suitability and sufficiency of equipment for studies

In the study process, a third of classes and seminars of the study subjects’ computerised classrooms are used. There are 6 computerised classrooms in the Faculty, having total seating capacity of 137 computerised work places. In 2010 there were some 14 work places on average per 100 students. The computer rooms of the Faculty are occupied on average 7 - 8 academic hours a day (self-study time including). For educational purposes legal contemporary software is used: statistical data analysis, accounting, business planning, GIS and other programmes. It is expected that computer equipment and special software, needed for studies, will be renewed and complemented during the period of 2010-11 implementing Structural Assistance project “Creation of organisational and methodical conditions for development of students’ entrepreneurship abilities”. There will be two computerised classrooms with 32 work places equipped with special software programmes for imitation of agricultural business creation. The new classrooms will be used for classes and seminars as well as for students’ internship-related self-study assignments. Study equipment for achievement of learning outcomes is sufficient and relevant.
4.1.3. Suitability and accessibility of the resources for practical training
      Students carry out their internship in family and corporate farms, enterprises of agro service and food production, government institutions, administrating agricultural policy implementation (i.e. at the offices of Lithuanian Agricultural Advisory Service, enterprises consulting agri-business, Parliament of the Republic of Lithuania (Seimas), Ministry of Agriculture, Departments of the National Paying Agency, Rural Credit Guarantee Fund, Lithuanian Institute of Agrarian Economics, Agricultural and Rural Business Information Centre, Chamber of Agriculture of the Republic of Lithuania, agriculture departments of district municipalities, etc.). There are some 4-4.5 thousand potential internship positions overall, therefore all the students of the programme are provided with opportunities for internships. Every student shall conclude a contract of practical training together with the University and the enterprise in which the internship takes place.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications

There are more than 156,000 different books available at the University library. The University library subscribes for 18,000 scientific journals available in 18 foreign electronic data bases (number of which is constantly increasing). Furthermore there are some 260 subscriptions for printed periodicals, one third of which are of foreign origin. Teachers and students of the University have free access to both national and foreign data bases. The library also keeps electronic versions of Master theses and Doctoral dissertations of the University as well as their summaries in the common Lithuanian data base ETD and constantly updates the data base of publications of the University staff. Readers of the library can also access common Lithuanian data base eLABa of “omni-text” documents and various foreign resources of free access. But library needs more new books and copies for students in native and English languages in economic subjects.
4.2.2. Suitability and accessibility of learning material

Lecturers of the study programme constantly prepare and renew learning materials needed for the study programme. The supply of learning materials for students is sufficient for the achievement of the learning outcomes. Printed materials for students are issued at the library and available in reading-rooms, and electronic versions – in virtual WebCT (Blackboard) environment as well as on FTP of the Department. The virtual resources are accessible from any distant computer, therefore they can be used by both the continual (full-time) and the extended (part-time) students. This way intensive and immediate data exchange between the lecturers and the students as well as the supply of the most recent sources of information is assured.

5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies

      The admission is implemented according to ‘Rules of General Admission to Undergraduate and Integrated Studies in Lithuanian Higher Schools (2009)’. Students are thereby admitted to the Economics study programme by the competitive score taken from their school grades in order to comply with the stipulated quota. This process also features in other EU countries such as the UK where a limited number of student places exists.
       During the period under review, the average pass marks of students admitted to the Agricultural Economics Study Programme decreased from 16.51 in 2004 to 14.82 in 2008. The analysis revealed that there was no direct link between the entrance mark and students’ achievements, i.e. a student who had entrance marks of 7.8 had been successfully studying without the academic failure. In order to improve students’ readiness for the studies, additional courses of mathematics are organised for the first year students (see: the meeting of Rector's Office of the University of Agriculture (No 19, 3th July 2006)). Courses can be attended by the students whose preparation for studies of mathematics at the University was evaluated by teachers as insufficient. The full-time undergraduate agricultural economics study programme has no special requirements for admission to the Studies.  
5.1.2. Efficiency of enhancing the motivation of applicants and new students


 A special attention is given to the dissemination of information about the study programme and information about the awarded qualifications published in the AIKOS database.  The University’s website has a special page for ‘’Entrants“, including the syllabus of the study programme, admission rules, the results of the last year‘s entrance marks etc. Extensive information on the study programme is also provided in the publications “Admission to the Lithuanian Universities“, ‘Studies in the Lithuanian University of Agriculture“, “Career Guide“, University‘s newspaper “Žemyna“ and some special promotional leaflets.  

      LUA staff is active in visiting schools and giving motivational talks and information. The University has a Department of Foreign Relations that spreads the information to applicants and new students about Erasmus exchange possibilities. 
      5.2. Study process 

      5.2.1. Rationality of the programme schedule

      The structure of the modules in the study programme of Economics is made in such a way that a major part of the student workload are contact academic hours – lectures and classes (36 % of the total study programme). Lectures, classes, and seminars, depending on the number of students, take place in amphitheatric or traditional classrooms with the necessary equipment: computers, multimedia, and internet. Lab works take place in computer labs equipped with necessary software necessary for the attainment of the learning outcomes. The schedule of contact hours and the number of credits per term (not less than 19 credits per term or 40 per academic year) are adapted to the full time mode of studies. In the schedule, the classes are distributed evenly over the time of studies. In year 1, students‘ weekly workload (lectures, classes, and seminars) in autumn and spring terms is 24 to 26 hours. In the following years of studies, the number decreases, and in the final term of the studies, the weekly workload is merely 8 hours. In the final year of studies, the students‘ workload is larger in the autumn term and smaller in the spring term, providing an opportunity to devote more time to the Bachelor‘s final thesis and the final practice. 

     Classes throughout the year are distributed in a rational way at 36% of the workload, giving students time for independent work and use the readily available facilities in computer laboratories, the libraries, and reading rooms across the Faculty and LUA. Both course work and examination contribute to the overall grade, with examinations accounting for 50 to 70% of final grade. The programme schedule takes into account the needs of both staff and students.
5.2.2. Student academic performance  

The procedure of the exams in the study programme of Economics is regulated by LUA Study Regulations (2007). Each year, the procedures of the exam session are approved by Rector‘s Order. The classes of the term finish on May 21, 2010. The credit tests are taken during the last class of the term, and all of them are graded. After the exam session, the Heads of the Departments analyse the organization, implementation, and the results of the exams and discuss the issues in the Department meetings. The Dean can form a committee to assess the level of the subject teaching, the exam, the intermediate assignments, and the students‘ knowledge.
 5.2.3. Mobility of teachers and students  

    The share of teachers, who went to foreign universities for academic work in 2008, of total permanent teachers has increased from 10.3% to 12.8%. The numbers of visiting teachers are also low. Since the teacher mobility plays an important role for the quality of the programme, the number of outgoing teachers should be higher. The visits of the teachers to foreign universities are limited by the available financial resources and insufficient language skills among some of the teachers. 


Students have an opportunity to take part in the international student exchange activities within the framework of the Erasmus programme, and have a possibility to join part-time studies (from 3 to 12 months) at foreign universities. Mobility objectives are to provide a possibility to students to enhance their knowledge and skills, expand the outlook and get acquainted with the study conditions of other (including foreign) universities. Students can choose only the study subjects complying with competences fixed in their own study programme. Achievements of studies abroad are integrated with the achievements during the program at LUA. If there are studies subjects a student miss during the exchange programme, he/she can study the missing subjects independently via consultations with teachers.
During the period under review the majority of students had selected studies at universities in Germany, Spain, Portugal, Denmark and Italy. Involvement in a program of international study exchanges is relatively low at 7-15 per year; this is mainly because of the insufficient English skills.
      5.3. Student support 
      5.3.1. Usefulness of academic support

      The information to students about the study forms, branches, financing, the aims of the studies, the intended learning outcomes, assessment of achievements, electives, schedules, opportunities of mobility, etc, is provided during the meeting of the group monitors with the Faculty Dean‘s office and the representatives of the Department of Economics in the first days of the studies, and it is also announced, and regularly updated, in an accessible and visible place like for egz. a notice board. Each group is recommended to start a common e-mail address for receiving urgent information. The information is also provided in the virtual learning environment, in which the teachers of the registered courses have an opportunity of answering student questions, supplementing seminar materials, or specifying information. Students are regularly informed about seminars and conferences of the subjects of economics in Lithuania and abroad.

      The University has a Career Centre which was established in 2005. The Centre is responsible for 1) a preparation a student for a career, 2) development of attitude about lifelong learning, 3) introduction graduates to employers and 4) providing other relevant information. The Centre organises meetings with employers, and serves as a mediator between employers and students. The Centre has a database on the website which contains announcements of employers for vacancies and internship possibilities, with a possibility for students to be involved in an job searching programme by placing their CV`s in the database. Overall, academic support is plentiful and well valued by the students.
5.3.2. Efficiency of social support  
Students have psychological support and sports, health and cultural amenities on the campus. They can receive psychological assistance free of charge. Tutors of each of an academic group of students together with the staff of the Dean’s Office help students to solve emerging problems. Information on the activity of amateur art groups is provided on the University’s website. University‘s sports facilities are open to every student. Students do aerobics, judo, bullet shooting, orientation sports, basket-ball, volley-ball, football, table tennis, badminton, chess, weightlifting etc. The University was acknowledged as a Health Promoting University by the ‘’Commission for the Acknowledgement of Schools as Health Promoting Schools, (No. KP-05, of 11 November 2009)’’. A special attention is given to the development of students’ moral and spiritual values. The Spiritual Development Centre is aimed at enhancing spirituality, and Christian, human and national values of the University‘s community; it organises chamber and cultural events which are mostly related to the enhancement of students spiritual values. 
      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 


The criteria for the evaluation of student achievements are provided by the ‘’Procedure for the Evaluation of Students‘ Knowledge’’ approved during the meeting of the Faculty Council on 30 April 2008. The syllabus of a study subject include learning outcomes, i.e. the aims and goals of a subject, and student‘s knowledge and skills after the end of lectures of that subject. Students are introduced to a study subject during the introductory lecture. Student achievement assessment is executed within the range of 10 marks (regulated by the Order No ISAK-2194 of the minister of education and science of 2008 ‘’Regarding the Approval of the System for the Evaluation of Study Results“) and is based on the criteria for the achievement assessment stipulated in the Assessment Procedure directly related to study aims. The Faculty had established a system for the accumulative student achievement assessment. The final evaluation mark of a subject is a weighted average of operational and interim evaluations, assessment of self-studies and the mark given for the exam. Pursuant to the ‘’Procedure for the Evaluation of Students‘ Knowledge’’ adopted by the Faculty Council, the final evaluation mark for the assessment of the achievements of operational evaluation and self-studies can account for 20-40 % and the evaluation of the exam can make up accordingly 60-80 %. The weight coefficients of the achievement evaluation are indicated in the syllabus of a study subject. The composition of the achievement assessment mark is appropriate for the objective evaluation, since the applied system of the accumulative assessment motivates students to put efforts studying throughout the all semester.
5.4.2. Feedback efficiency

     Students are rendered all kinds of assistance by the teachers of the programme. During the first class, teacher announces and hands out the syllabus of his subject, with the principle themes and their content, the assignments and submitting deadlines, their share in the final grade, the tasks of the final assessment (exam) and its share in the final grade. 

     No less than once a week teachers meet and consult students for no less than 2 hours. The teachers of the Department of Economics have a fixed consulting time announced on the notice board and the internet. They also consult by e-mail, and, when necessary, by internet. Consulting includes reviewing course papers, practice reports, and final theses, when teachers help assess the outcomes of a students‘ efforts, offering recommendations, and indicating drawbacks. The Faculty seeks to have the lecture notes and assignments of all the courses taught in e-versions accessible on the internet.
5.4.3. Efficiency of final thesis assessment

The undergraduate university studies in the Faculty are completed by the final thesis or two comprehensive exams. The procedure of their execution is regulated by ‘’The Procedure for Final Assessment of University Undergraduate Studies in the Faculty of Economics and Management of the University of Agriculture’’ approved by the Faculty Council on the 20th of October 2004.  Quality requirements for a final thesis are provided by the ‘’General Methodological Instructions for the Elaboration of Written Works of Social Science Studies’’ prepared in 2008. The Instructions can be downloaded from the Faculty‘s website and are updated every 2-3 years (recently updated in April 2010).


The commission for the evaluation of exams and final works of undergraduate university studies is established by the Rector‘s order. The final thesis is defended before the commission of five members. Head of the commission is a representative of the Lithuanian Institute of Agrarian Economics. During the period under review it has been chaired by the Doctor of Social Sciences, and an Associate Professor A. Kuodys. The commission consists of: chairwoman of the study programme (she is a professor and Head of Department), two teachers (associate professors) of a department and teacher of another study programme (associate professor). This composition of the commission is efficient since it represents both teachers/scientists supervising the study programme and study process, and social stakeholders. The prepared final thesis is reviewed by a reviewer nominated by the Dean. The commission listens to student’s presentation and his/her answers to questions raised by the commission members, take account of the reviewer’s assessment and make a final evaluation of the quality of the final paper and the student’s level of knowledge. The evaluation mark is an average of the marks given by all the commission members and the reviewer. The criteria applied for the evaluation of the final theses are comprehensive and appropriate for an objective assessment of students’ achievements. 

5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education

During the review period students of the programme took active part in the informal studies of pedagogical-psychological subjects delivered in the Department of Vocational Pedagogy and Psychology. They listened to the introductory courses of Psychology, Personal Development Psychology, Social Psychology, Work and Career Psychology, Fundamentals of Pedagogics, General Subject Methodology and Family Pedagogics (Familistics). Students who had listened required number of hours of lectures and had accumulated at least 10 credits of the subjects during a study period had received a certificate confirming the achievements gained via informal learning and self-education. The share of students who used the possibilities of the system during the period under review was small, all their achievements were recognised.    

      During the period under review, 42 students of part-time programme studies made use of the possibilities of the system for the evaluation and recognition of achievements gained during the informal learning and self-education process.  

 5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
The Faculty monitors the career of its graduates. The data about employment of graduates and their satisfaction in workplaces is accumulated via phone interviews. The survey is carried out 6 months after the end of studies and includes at least half of all graduates. According to the survey, after completion of the studies 46% of graduates were employed during the review period. The majority of graduates had found a job in Lithuania. About 70% of unemployed graduates did not search for a job because of continued studies, about 6% of graduates emigrated to foreign countries, and about 5% of graduates were raising their children. About 4% graduates could not find a job. Employability of students was sufficient and had justified the needs for this study programme, i.e. the programme contributed to the increase of students’ employability in the country.  

 6. Programme management 
      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The efficiency of programme management is well documented in the self-evaluation and confirmed by the open discussions held by the expert team with staff members. The programme is annually revised by the Faculty Study Committee approved by LUA Rector. Each department of the University itself designs the annual reports after reference to stakeholders. The programme is fully coordinated by the Head of Department. The qualifications and experience of other staff teaching the programme give impetus to the programme’s quality and administration. Thus decisions made about the programme involve this entire group and are made effectively and efficiently together and importantly are monitored with the lead taken by the effective coordinator.
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
The opinion of stakeholders is continually sought for the improvement of the programme. Businessmen are members of the LUA Board thereby ensuring discussions on programme quality and suitability at the top level. This is carried through to department level with staff in constant discussion with the business world through regular meetings and also contact through student practice. Self-assessment is carried out every two years, based upon current data, approved by the Head and the Dean, and again includes business people. Consequently, the Department’s self-evaluation confidently underlines the continuous suitability of the programme.
6.2.2. Efficiency of the programme quality improvement
The regularity of module examination, module updating, the self-assessment every two years, the constant meetings with stakeholders including recent graduates helps to ensure the efficiency of quality improvement. As noted, this is supported by the high employment rate for the Economics graduate. 
6.2.3. Efficiency of stakeholders’ participation.
Every term a students’ survey is undertaken about the curriculum, the teaching quality, the objectivity of assessment, and teacher ethics. These views are taken into account when programme revisions are discussed by committee, but this may take some time. Students can, however, submit proposal via the Student Representative. Alumni and employers also provide information on programme relevance and quality. Overall, the expert team believes the stakeholder contributions to be important. 
III. RECOMMENDATIONS 
    3.1. In order to improve the future program quality, the experts’ team suggests increasing the number of new books in native and English languages in the library. 
    3.2. For increasing staff mobility, experts’ team found it necessary to improve the Faculty lecturers’ foreign language skills and invite more visiting lectures.
    3.3. After meeting with students, experts’ team suggests to improve condition for students to choose optional subjects.
    3.4. It is recommended to the Faculty staff to update course literature with the latest sources for this program.
    3.5. It is recommended to the university to continue developing a joint program with international partners and to attract more exchange students from abroad.
 IV. GENERAL ASSESSMENT 
The study programme Economics (state code – 61204S107, 612L11001) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 4

	2
	Curriculum design
	 3

	3
	Staff
	 3

	4
	Facilities and learning resources
	 3

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	 4

	6
	Programme management (programme administration, internal quality assurance)
	 4

	 
	Total: 
	21


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated
2 (poor) - meets the established minimum requirements, needs improvement

3 (good) - the area develops systematically, has distinctive features 

4 (very good) - the area is exceptionally good
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