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I. INTRODUCTION 
The Master’s program in social work was established 1993 and the part-time program in 2001. This report covers the evaluation of the MA programme. Social Work study programs are implemented by the Social Work Department at the Faculty of Social Welfare in close cooperation with Centre of Social Work Competences, Distance Education, Study Quality Centre, Continuing Education, Foreign Languages, Competence centres. Since its establishment the program has been developed extensively, it has stable number of applicants - with decreasing number of accepted students due to the state finances for higher education. The MA programs were evaluated previously 2006 by the same expert group and became accredited temporarily.
Together with Tallinn and Latvian universities VMU is one of the founders of Baltic Graduate School. Section of doctoral studies in Social Work was established in the Faculty 2009.
This assessment report has been produced in the following way: the experts of the group received the self-evaluation report on February 2010. All members of the assessment group were individually reading the self-assessment reports and preparing draft reports. The rest of the evaluation was completed by the members of Satka, Stipsits, Lidaka and Variekyte since Raymond Kloppenburg was unable to participate in the study visit of the university and the finalising phase of the evaluation reports according to the given methodogical guidelines. After the visit the expert group who had done the visit held a meeting in which the contents of the assessment report was discussed to represent the opinion of the whole group.   
II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes        
1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
Master studies in social work aim to prepare intellectual highly skilled professionals in social work who will become able to develop social work research in addition to developing their professional practice. This is an important aim for the future development of the Lithuanian society as a whole. In this program the professional aims of social work are expressed in the following way: social justice and initiation of positive changes in society, work towards growth of social welfare, fair responsibility between government and citizens, support for individuals, families and communities in solving their social problems and performing the prevention of social problems. 
According to the self-evaluation report the graduate shall understand his/her social and ethical responsibility, shall be able to communicate with specialists of social work and other areas, in addition to communication skills with the client and his/her environment and able to learn independently.
The program is clearly focused on research-based (local) knowledge for social work practice, knowledge about practice and from practice. Since there is shortage of competent labour in the field, the program is serving the existing need in society. The new legislation will even increase the need in the future. The interview of the staff revealed constant co-operation and sensitivity to the needs of the local labour market. 
Gradual development toward doctoral studies is a delightful new dimension that will ensure a better knowledge creation concerning social work and social services, and the development of social work discipline and research based on the increasing social work expertise in Lithuania. It will also have the potential to add contributions in international social work developments in the future – and thus, it helps to make social work more interesting career for ambitious and talented young people. The other side of the coin is that doctoral studies are beneficial for the academic and professional status of social work both in the society and among the professions. 
1.1.2. Conformity of the programme purpose with institutional, state and international directives

Social work is regulated for the provision of skilled professional social services and for the implementation of human rights. The examined MA programs correspond to national and international directives.
1.1.3. Relevance of the programme aims

The program aims are relevant and up-to-date. According to the self-evaluation report this MA program is distinguished from other Lithuanian MA programs by its international dimension and by its emphasised research orientation to qualitative research. International orientation is not unique in Lithuanian social work programs nor is emphasis on qualitative research which is important for social work knowledge development. However, what is unique in this university is its close history with the movement of artes liberales and its present emphasis on foreign languages. Both are important resources for the future development of the program.

      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
The contents of the Social Work study program learning outcomes state that having completed their studies graduates will be able to: 

a) develop social work research and produce social work knowledge; 

b) analyse the mission and objectives of contemporary social work in the local and global context promoting human rights and social justice;

c) reflect the integrity of theory, practice and ethics in social work process;

d) analyse the interrelations between social policy, social structures and resources and design social projects;
e) critically analyse interactions between social worker and client and perform interventions in complex situations;

f) apply social work intervention methods emphasising participation of clients in the change process; 

g) understand the principles, methods and restrictions of social worker activity in organisation and community; 

h) reflect the learning and professional experience, professional relations in organisations and continue learning independently, developing social work profession.
The learning outcomes of the program are clearly defined. They are defined also by taking into account the relevant international and local guidelines and documents.
The interview data with students, alumni, and employers confirmed that graduates acquire good competences to act as social workers in Lithuanian society at the present. Themes to be considered for the future requirements of social workers include e.g. further education of experienced social workers in the rapidly changing world (alumni of the university); whether they could become to some extent integrated as part of the research activities of the university, whether other forms of exchange of knowledge could be developed for the benefit of the university and the generation of students as well.    
1.2.2. Consistency of the learning outcomes

The open question concerning the consistency of the learning outcomes is: the listed abilities are expressed on a general level (on the one hand, one should not be too specific in the definition of learning outcomes). However, a bit more specified expression of the learning outcomes would make it easier to evaluate whether they are met in a fully consistent way during the study period. 
Under the given conditions, the learning outcomes seem to supplement each other and they seem create the entirety of skills, knowledge and competences necessary to be acquired; subject learning outcomes correlate with programme learning outcomes. 
1.2.3. Transformation of the learning outcomes
The institution seems consider the appropriateness of its learning outcomes to the demands of the labour market by the means of active co-operation with the employers. We learned from the employers how the graduates of this university are initiators and establishers of various social institutions and innovative programmes in Kaunas region. This proves the transformation of learning outcomes to practice.
2. Curriculum  design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
Student’s work in class (contact teaching hours) covers 26% (for part-time students 18% being supplemented by individual supervision via internet and phone) and MA thesis covers 25% of the whole volume of the program. Independent work of the student is about 60% of the study subject module which is acceptable taking into consideration that at this point the study skills of the students should be good (achieved during their BA degree). In the staff and student interviews we were confirmed independent studies are well organised and fully productive part of the study program.
2.1.2. Consistency of the study subjects
According to the self evaluation report the program consists of 21-22 study subjects during three semesters, and MA thesis on the fourth semester. The report does not link the subject courses in larger study modules (except the link via learning outcomes in Table 1.), and this makes it a bit difficult for an outsider to grasp how well the main areas required for Master’s degree in social work will be covered in the actual practice of teaching and learning. Grouping individual courses into study modules would also be helpful both for students and teachers to understand the whole of the study program and the links between individual study subjects (and between individual courses) and therefore we like to recommend it to be considered. In the staff interview we learned the selection of the theme of one’s Master’s thesis is mostly connected to the field work practices of the student. This strengthens the consistency of the study program.
The self evaluation report speaks about creative use of different pedagogical methods (including video conferences with colleagues in U.S.) which are also important when considering the consistency of study subjects. This supports the objective to integrate the aims of the program and the learning outcomes of various study subjects (as shown in Table 1 in the self evaluation report). 
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
The content of the study program corresponds with the legal requirements.  
       2.2.2. Comprehensiveness and rationality of programme content
The study subjects, or courses thought in this program, do not clearly state the amount of credits students learn about quantitative research methods which should be familiar for all social workers (for to read research reports, complete a survey, etc.). The overall amount of research related studies in addition to MA thesis seems relatively small (research methods and ethics in social work research, etc. would require more attention). Here again a study module organisation would be helpful way to present the connections of various courses. The length of field work (practice) is limited and it remains open how it is related to other study subjects in this phase of studies. Being this said, the expert group learned in its interviews there is enough integration between the program contents in practice. This aspect should be expressed better.
The overall amount of research-skills related studies in addition to MA thesis is not as clear as it should be (research methods, ethics, etc.) in the second cycle of the study program. 

Teaching methods are various and modern and they benefit the latest technological advancements (like the mentioned video conferencing). The students expressed satisfaction with teaching methods in use and with the amount of teachers’ supervision for them.
The renewal of the MA program (aims and courses) is done every two years. This must be very time consuming. It should be enough to make major reforms on every 3rd or 4th year, and limit renewals to minor changes (books, databases etc.) in every year.
 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
The qualification of teachers is presently among the best of the social work programs in Lithuania. It has improved and, and is improving, due to the several PhDs among the staff to be completed in this and the next year. The ratio of full-time teachers is satisfactory. The number of visiting teachers from abroad is high and obviously among the staff there is positive openness for all kinds of exchanges. During our interviews we were able to get a sense of shared goals and great enthusiasm among the staff to promote knowledge production and the program. 
The overall student teacher ratio in both BA and MA programs is – according to our interview data – close to 20, which is relatively high, but caused no concerns nor complains by the students. According to the self evaluation report the ratio of teachers and students in the program was during the period from 2007 to 2009, on average was 12 MA students.
3.1.2. Turnover of teachers
The staff members, who have become competent for a higher position, have been appointed for such which is a good source of motivation and sign for the forth comers to complete their degrees. The average age of the staff is below 50 – in addition, it has to be mentioned, the self-evaluation report is concerned to involve more younger colleagues in the team.      
      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme

All teachers who work for the MA program have a doctor’s degree in Social Sciences. 25% of the subjects in the programme are taught by professors (Table 2, in self evaluation report). All the doctors and professors teaching in the programme have from 8 to 20 years teaching experience, carry out research related to the field of subjects, or have longer than 10-year practical experience in the corresponding area. In 2008, 6 teachers were advisors to 8 Master students writing their final theses. In 2009, 5 teachers were advisors for 9 Master final theses (Annex 3.4.). The most common case is 1-2 students per advisor, says the self evaluation report. In the light of this data the staff experience meets the needs of the study program. 
3.2.2. Consistency of teachers’ professional development
It is evident there is a growing number of teachers with PhD in social work or in a related and fully relevant field. The teachers increasing competence is reflected in many memberships in the editorial boards of academic journals and as authorships in academic articles and textbooks.  Teaching staff participates in several teacher exchange programs, and one of them is a member of the board of the Baltic Graduate School. In addition, constant participation in international conferences of the region has become part of the professional progress. This all makes a beneficial combination of resources for further education and exchange and advances pedagogical, professional and academic development of the staff.
4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The premises for successful studies exist. This was strongly emphasised by the interviewed students, and the expert group was able to visit a special section of library, social work library located next to the department. The collection of study materials is well organised, up-to-date and available for students partly due to the flexibility of the staff. 
4.1.2. Suitability and sufficiency of equipment for studies
Equipment for studies are good enough even in international comparison, and in particular with the other Lithuanian institutions of higher education we visited.
4.1.3. Suitability and accessibility of the resources for practical training
Practical training is well organised and a source of great satisfaction among the interviewed students both from other countries and from Lithuania. Staff is conscious and takes serious responsibility of developing resources for effective practical training which increases likelihood that students achieve good competences for social work practice.
4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
Based on our interview data students have good access to computers and library facilities. The international databases are in active use both in research (by students and by teachers) and in teaching materials. 
4.2.2. Suitability and accessibility of learning materials
Based on our observations learning materials in use are up-to-date, and teachers make serious effort to make them accessible for all students, including part-time students, and even students who are because of some personal reason unable to take actively part in teaching.
5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The criteria for student admission are clear and seem to perform their function well. It needs to be mentioned, the student’s motivational aspects (in addition to academic performance) get a role in the admission procedure. The Department should consider whether the student’s personal motivation should even get a stronger emphasis in the admission procedure. 
5.1.2. Efficiency of enhancing the motivation of applicants and new students
The interview of students revealed the information for the beginning students has been improved by the staff based on the request of the former students who had experienced some shortages in their information. The first year students have problems in selecting the best courses for themselves in order to meet their interests. A tutor system by the older students could improve the situation.
      5.2. Study process 

      5.2.1. Rationality of the  programme schedule

Students can organize their study by themselves according to an individual study plan. Choices can be made freely of the elective subjects only. The admitted minimum and maximum volume of study subjects is regulated by the VMU study regulations. Students have to attend seminars, practice colloquiums and examinations. The attendance in lectures is not compulsory.
Examinations take place at the end of each semester mostly. The examination schedule depends on students’ request. There is effort that examinations are more equally distributed throughout the period of the session. Based on our interview data with students and in addition on overall observations of the MA program, it seems to be scheduled in a productive way that is well functional from the viewpoint of students.
5.2.2. Student academic performance  
Students have access to participate in research and many of them find it exiting. The close contacts between students and teachers make of the monitoring of students’ progress a normal activity of every teacher. It also provides a good basis for an early intervention in the study progress when needed. 
      5.2.3. Mobility of teachers and students  

The numbers of the self-evaluation report show great success in mobility. The only problematic area is the number of incoming students from other countries. The staff should pay more attention how to attract more incoming students since the resources for such students (language skills, field placements, etc.) seem to be excellent. 
      5.3. Student support 
5.3.1. Usefulness of academic support

Students receive constant academic and methodical support. All study related information is placed on VMU and FSW websites. First year students are provided with supplementary information. Each full-time teacher provides consultations of no less than 20 hours per semester for the BA students. The consultations are conducted face-to-face and by VMU intranet.  Students get acquainted with social service providing organizations by various courses, research tasks, voluntary activities and field practice placements. Social Workers are invited for lectures to introduce peculiarities of their branch of social work and the policies of their working organisations. This helps the students to understand the complexity of the field. 

      5.3.2. Efficiency of social support  
The students reported excellent support and concern by the staff both academically and socially. In addition, students have their own activities in which they actively participate. Particular social support is delivered by the VMU Students’ Affairs Office. Students can get psychologists’ consultations free of charge in a psychological clinic.
      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

The assessment criteria are public (e.g. on the intranet of the university) and compared to our experience in various European countries fully suitable for the purpose on this level of studies. No dissatisfaction is expressed by the students.
5.4.2. Feedback efficiency
Students’ active participation in discussions on the achievement evaluation, questions to teachers and their feedback about the evaluation let us to presume that such feedback of a student’s achievement is sufficient for students in order to obtain enough information about their achievements. In addition, it deserves to be mentioned, in case student is unsuccessful, there is well-organised way for a second, improved effort e.g. in the approval of one’s Master’s thesis.
5.4.3. Efficiency of final thesis assessment
The procedure for assessment is too complicated (see points 96.-100.) including public defence, 3 reviews and individual evaluation reports by all the members of the evaluation committee. The process could be made easier with less evaluations - and maintain the same efficiency.
       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
The employers interview revealed the graduates of the program have powerful positions in the region; we were told, it is them who design the regional social policies and their innovative practice implementations. A great deal of the graduates have a job when they complete their degree.
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
In our interview with the staff we were ensured about constant monitoring of the program with several methods in use. An important role in this is played by the effective staff teamwork, and active co-operation of the administrative staff with the university administration (as proved in the self-evaluation document, point 107.). 
6.2. Internal quality assurance

6.2.1. and 6.2.2.  Suitability and Efficiency of the programme quality evaluation
The internal quality assurance procedure is clearly out-spelled in the self evaluation report of the program (point 111. and 112. concerning the quality of teaching) and it is operated in co-operation with the whole university system for quality assurance. 
6.2.3. Efficiency of stakeholders participation.
Students, alumni and employers participate regularly in the quality assurance procedures of the program in different ways and expressed no complains – on the contrary, they were most satisfied with the situation at present. Therefore, we conclude, their participation is efficient enough.
III. RECOMMENDATIONS 
3.1.

Grouping individual courses into study modules would be helpful for students and teachers to understand the whole study program, the links between individual study subjects (and between individual courses) and therefore, we recommend it to be considered as a way of presenting the program in the future.
3.2.

Co-operation with employers could be more organised and its strategic ends should be more specified. Co-operation as such is not enough to be the aim. More attention should be paid on the gains of the co-operation in particular in terms of well organised knowledge production for practice. 
3.3.

The staff should do more work to attract more incoming foreign students since the resources for such students (language skills of the staff and students, the organisation and supervision of field placements, etc.) seem to be excellent. We recommend getting involved in joint European social work programs in the near future. 
3.4.

In Vytautas Magnus University social work research and the academic development of expertise in social work has gained a level (having BA and MA programs and a number of competent teachers with PhD degree, constant production of academic publications, etc.) when it is time to consider the next strategic steps and moves forward. The steps include e.g. concern how to integrate the produced knowledge so that it forms a solid basis 1) to serve the professional and administrative needs in various social work practices, and at the same time, 2) the needs for further development of the study field and social work discipline as one field among the applied social sciences. Our recommendation is that the staff will begin to develop a strategy for effective knowledge production, on the other hand for practice research, in co-operation with its alumni and employers, and on the other hand, for the academic discipline called social work. The suggested division in knowledge production does not mean two separated study fields – there are many links between them, however, there is important difference in the main interests in research. Both kinds of knowledge is needed and even necessary for the future development of social work.
3.5.
Last, but not least, the expert group recognises need to improve critical-analytical view in social work research including

· critical and ethical use of data sources in particular by the students

· critical, human rights point of view of the existing social work practices; e.g. do they really serve the needs of the people not having voice for themselves?

· critical view to researchers themselves; e.g. do they reflect and discuss the real life outcomes and social consequences of their knowledge production, etc.?  
 IV. GENERAL ASSESSMENT 
The study programme Social work (state code – 62605S202) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 3

	2
	Curriculum design
	 3

	3
	Staff
	 4

	4
	Facilities and learning resources
	 3

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 3

	 
	Total: 
	19


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated
2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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