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1. Introduction
We were asked to assess the graduate programme of Pedagogy of Lithuanian Language and Lieterature that is managed by the Faculty of Pedagogics of Vilnius College. 
Vilnius College comprising 8 faculties is the biggest college in Lithuania, where 44 study programmes are implemented for about 10000 students. Faculty of Pedagogics (hereafter –PDF) is a division of Vilnius College from 2002, where each year there are provided 6 study programmes  (Sign language, Pre-school education, Primary school pedagogics, Social pedagogics, Art and technologies pedagogics and Lithuanian language and literature pedagogics) for about 1000 students. PDF prepares pedagogues for education institutions (mentors, teachers, social pedagogues) and sign language interpreters. 
While designing new study programmes and setting their objectives, PDF has carried out a demand analysis for specialist preparation in Lithuania and Vilnius region together with representatives of employer institutions. With the objective to meet regional needs and labour market requirements there were prepared standards for specialist preparation, approved by employers where in accordance with the qualification survey each specialisation has its own well-worded objectives and detailed description of qualification’s obtaining system.
The highest self-government organ of the faculty is Faculty Board. The faculty is headed and represented by the Dean who is fully responsible for its overall activity. Vice dean is in charge of academic activities. The Heads of any study-related divisions and departments, who coordinate the activity of teachers, are accountable to the Vice-dean. The main organiser and supervisor of studies and scientific research is the department coordinating a particular study programme. 
It appears to be that there is a heavy emphasis on administrative issues of the programme while the components of teacher-student exchange and scientific research has to be improved in order to balance the whole management of the programme.    
In 2005 Centre of Studies Quality Assessment organised evaluation of Pre-school Education Study programmes in the field of Education studies.  
It has to be mentioned that the system of teacher education and training is facing qualitative changes. Pedagogue training concept designed in 2004 foresees essential alteration of pedagogue training system as well as new regulations for provision of professional qualification. Studies at Higher Schools according to the new concept will form only the first stage of pedagogue training. The second stage comprises pedagogical internship and qualification exam. Pedagogue professional qualification will be awarded only after successful accomplishment of internship and qualification exam. In order to improve pedagogue training in 2004-2008 it is foreseen to audit efficiency of pedagogue training system, create pedagogue training standards and their implementation strategies. It is obvious that these planned teacher training changes will require more flexibility of the existing study programmes as well as assurance of their openness to change. 
In addition to its examination of the self-assessment document we collected information, data and evidence on which to base our reactions and draw conclusions and put forward recommendations in the course of the field visit through meetings and other means, namely:

· Meeting with administrative staff of the faculty of Pedagogics at Vilnius College

· Meeting with staff responsible for preparing the Self-Evaluation Report

· Meeting with teaching staff

· Meeting with students.

· Meeting with graduates.

· Meeting with social partners, employers of past graduates who graduated from the programme

· Visiting and observing various support services (e.g. classrooms, library, computer services, laboratories, etc.)

· Examination and familiarization with students’ work.

The visit was carried out in a climate of cordiality and transparency. As in past visits, administrative and academic staff have gone out of their way to help us appreciate the programmes they are offering and openly and willingly discussed points raised during our visit. All groups reacted positively to the comments we raised. Information was made available when and as required.

2. Aims and goals of study programmes

In 2003 PDF, having an extensive experience in training pedagogues, designed, approved and started implementing a new non-university Lithuanian language and literature study programme, which meets the main requirements of the region, market, employers and students. Research shows that there is a clear demand for graduates of these studies: the schools regularly need new teachers of Lithuanian language and literature. 
Study programme was designed in accordance with the research analysis on quality and demand for specialist training (2001) as well as on investigation results in “Qualitative assessment of Lithuanian database of pedagogues, its research (regional specifics) and forecasts for pedagogue demand”). PDF specialists initiated and prepared a standard for Lithuanian language and literature teacher training, which defines minimal requirements for Lithuanian language and literature teacher training, professional competences, study objectives, contents, etc.
Non-university Lithuanian language and literature study programme is designed to obtain a professional qualification of Lithuanian language and literature teacher, who qualifies to work at the secondary school.
The main aim of the programme covers the following four purposes:

1. Lithuanian language and literature teaching;

2. Training process organising;

3. Communication and co-operation with training process participants;

4. Enhancement of professional and cultural competences.

Though all Lithuania students are admitted to studies, the faculty focuses on Vilnius city and Vilnius region specific requirements. Every year 30-40% of enrolment is comprised of Vilnius region school-leavers, and more than 70% of faculty graduates are employed in Vilnius region. The self-assessment team confirmed this data as well as 36% graduates are of national minorities population. Lectures also confirmed that this percentage of graduates is employed in non-Lithuanian schools. Therefore, the level of literacy has to be considered from the beginning of studies. We would recommend strengthening the literacy level of entrants from national minorities as this issue was mentioned during the interviews with the various stakeholders. This would help to keep Lithuanian language standards in the multicultural groups of students.
Pedagogy of Lithuanian Language and Literature study programme is being realised for 5 years (the first graduates accomplished their studies). It should be noted that the improvement of study programme is being accomplished annually in accordance with recommendations of employers, students and academic staff. The first and fourth year students confirmed this. 

The report is also very descriptive in regard to the particular objectives needed to implement the study programme. From the description a number of issues characterizing the programme may be identified: the integration between theory and practice, between the subjects’ specialties and pedagogy, the flexibility and opportunities given to students included in the curriculum of the programme, etc. 

Although there are efforts to improve the programme, we suggest further reflection on the ways in which the different domains can be better integrated in order to enhance the language and literature teaching focus of the programme. It was mentioned by the administration that one of the recent challenges is to reconsider the content balance within the course in order to adapt the programme as three years cycle course. 
3. Analysis of the Non university study programme Pedagogy of Lithuanian Language and Literature
3.1. Structure, Content and Study Methods
During our on site visit we found out that the programme mainly consists of 4 integral parts (blocks): subjects for higher education, oriented to training of general skills, special (professional subjects), designed to acquire qualification, and Subjects for Qualification and Professional practices. We read that the faculty wants to stress the importance of teacher competences at the heart of the programme. During our meeting with the lecturers this was confirmed. It should be noted that the subjects for higher education are particularly focused on the field of education rather than dedicated to develop cultural awareness and competences. This part, indeed, should be more focussed on the goal of cultural competence development.  
During the first 2 years of studies students study in accordance with the General Pedagogy of Lithuanian Language and Literature study programme and at the beginning of the 3 year they choose one of the two study programme branches. These branches are the following:
1. Pedagogy of Lithuanian Language as not a mother tongue (subjects: Traditional Culture of Lithuanian Minorities, Methodology of Lithuanian language (as a second language), Modern Intensive Language Teaching Methods, Oral and Written Translation, Russian or Polish), and

2. Pedagogy of Extra-curriculum Training (subjects: History of Religions, Performance and Stage Language, Folklore Workshop, Dance Workshop, Sports Workshop and Arrangement Management).
The programme is designed logically in accordance with the consistency principle. This principle was revealed explicitly. During the first semester the following special subjects are taught: Introduction to Linguistics, Phonetics and Expressive Reading, Practical Lithuanian language, Theory of Literature and Lithuanian Folklore. Russian and Polish languages seem to be important in the curriculum as these are the main languages of the national minorities. It was told that if graduates are going to work in non-Lithuanian schools then knowing languages of the minorities is an important social instrument in order to be socialised in the school environment. However, students also expressed the needs of English language skills in order to participate in the Erasmus programme. At present this language is taught only during the first study year. We would strongly recommend integrating English language in terms of literature references alongside other subjects.  
It has to be pointed out that some changes in the curriculum have been introduced as students suggested such optional subjects as Marketing and Editing of Text and Office Work. On the one hand, definitely these subjects are not related to Lithuanian language teaching, on the other hand, developed skills in these subjects give more opportunities for graduates in the labour market as they can work in other fields that are closely related to professional use of Lithuanian language (events/entertaining organising companies, radio, newspapers, etc.) 
A special attention is paid to professional practices, which comprise 27 credits. Students are consecutively led from observation (in I year) to independent pedagogical practice (during Final Pedagogical and Final Specialisation Practices of the VII and VIII semesters). In our meetings it was confirmed by the lecturers, by the students and in their work that these competences are used in the programme and that students are assessed to it, but mainly at the end of studies, both in the final paper and in teaching practice.
From the work we have seen, we can establish that in most cases there is a relation between the research and the work that is done in schools. This is very positive and we would like to stress that all the final papers should be on topics relevant to practice in schools and in the interest of the students’ professional development as a teacher.
We can also observe that constant changes and improvements are being done. Namely, Floristics and Fitodesign, Ecology were removed from the program, and new subjects like Introduction to research methods, Introduction to studies, Text editing and composition, Office work were introduced as the result of feedback from students.
On average the curriculum is well spread over the years, it shows to be balanced, coherent and integrated.
3.2. Execution of studies and support for students
On the one hand, it is evident that Pedagogy of Lithuanian Language and Literature study programme is well balanced, i.e. language studies comprise 18,75% of study programme; literature training 19,36%; organisation and assessment of training process - 34,38%, others 27,51%. It is foreseen to devote about 38,11% to training of language and literature competence, 34,38% to didactics and 27,51% to overall sophistication. On the other hand, graduates expressed that issues of linguistics can be integrated across the programme. It has to be considered that language is understood as a complex system rather than subdivided into structures. 
While organising studies there are applied the following organisation forms: lectures, seminars, practice and self-studies. Teaching and studying process includes obtaining of knowledge and skills, overall and professional development of personality and self-studies. During the first lecture students are well informed about the content, aims, literature and assignments of the modules.

	Remiantis neuniversitetinių studijų rezultatų Baigiamojo vertinimo  nuostatomis bei VIKO studijų reglamentu, parengtos rekomendacijos diplominiam darbui/ projektui rengti bei organizuoti. Šiame dokumente yra pateiktos bendrosios nuostatos, reikalavimai diplomantams, nurodoma kokie reikalavimai ir  tikslai keliami diplominiam darbui/ projektui. Rekomendacijose išaiškinti reikalavimai diplominio darbo/ projekto užduočiai parengti, darbo kalendoriniam grafikui sudaryti. Aptarta diplominio darbo/ projekto formalioji struktūra bei reikalavimai. Taip pat pateikiama rekomenduojama darbo/ projekto struktūra. Rekomendacijose pateikiama darbų/ projektų aprobavimo ( gynimo) katedroje ir VKK tvarka. Numatytos darbo vadovų ir diplomantų atsakomybės. Pateikti bendrieji diplominių darbų/ projektų vertinimo


During the studies a student is supposed to get 160 credits (a credit equals to 40 arbitrary work hours  (lectures, laboratory works, self-studies, etc). Lectures comprise 72,5 % of studies, self-studies – 27,5 %.  This ratio complies with Vilnius College Study Regulations, which foresee that self-studies must comprise not less than 20 % of study subjects’ volume. Particularly much attention is paid to professional practices as the academic load includes: lectures (36,9 %) and practice (35,6 %). About 50 % of training process (including practicums) is designed for student self-studies. The graduation procedure and criteria are clearly defined.

It appears to be that there is an emphasis on summative forms of assessment. Although competences are mentioned as an important item, there is no mention of formative assessment and feedback. Moreover students do not seem to have personal and professional development plans. So, a systematic building of learning skills and competences through means of feedback, research and reflection is not applied. This was confirmed in our meetings with both the lecturers and the students. The positive thing about it was that attempts are being made to use competences in this way in the final research and in teaching practice, but they need to be structured and ongoing.
Social, psychological and academic support is systemically organised and provided to students. Academic support for students is based on communication and collaboration between teachers and students. Faculty lecturers provide students with individual and group methodological- subject-based consultations while:

- writing final papers;

- preparing for credits and examinations;

- preparing for professional practice and during it;

- working according to individual programmes complying with timetables compiled beforehand.

Advanced students able to match studies of several study programmes or studying at different higher institutions are suggested to have individual study and accreditation timetables.

3.3. Variation in the number of students
The self-assessment report indicates that one academic group (25-30 students) is admitted annually on competition base.
3 table. Number of entrants.

	Year
	
	Competition
	
	
	All admissions
	

	
	A
	B
	C
	V
	M
	Total

	a-4
	34
	34
	34
	2
	32
	34

	a-3
	
	34
	34
	3
	31
	34

	a-2
	5
	24
	24
	2
	27
	29

	a-1
	
	
	
	
	
	

	a
	
	
	
	
	
	


4 table. Total number of students.

	Year
	Students 
	of all years 
	
	          Last year students
	
	

	
	V
	M
	Total
	V
	M
	Total

	a-4
	2
	32
	34
	
	
	

	a-3
	5
	54
	59
	
	
	

	a-2
	6
	76
	82
	
	
	

	a-1
	4
	67
	71
	
	
	

	a
	
	
	
	
	20
	20


5 table. Number of  dropped out students .  

	Year


	2004
	2005
	2006
	2007

	Number of students/percentage
	9/ 3,06%
	6/ 3,54%
	11/ 9,02%
	


The number of graduates has decreased a little due to an increase of drop-puts. The basic cause of dropping out is not sufficient proficiency. More than 50% of students are dropped out due to this reason. Not only students with academic debts are dropped out but also those who are not able to match studies with work or those having inauspicious circumstances for studies, etc. It should be noted that the 1st year students are mostly dropped out due to the lack of motivation and inability to study.  
In order to strengthen motivation and guarantee equal possibilities for those who finished non-Lithuanian schools to acquire teachers of Lithuanian language and literature qualification, 1st year students are provided with opportunities to improve Lithuanian language and foreign language knowledge and strengthen IT skills. Opportunity to acquire professional Bachelor degree (from 2007) already shows positive changes concerning students’ motivation. 
3.4. Teaching staff
Experienced personnel supervise this study programme, as teachers having more than 3 years of practical experience comprise 91,31%. All teachers working under this programme have Master’s degree or have higher education equal to Master’s degree. However, it is difficult to employ young and perspective specialists, though vacancies are advertised several times. Proposed salaries usually dissatisfy competition participants.
Every year there is carried out pedagogical staff analysis, which reveals teachers’ qualification, studies, professional development, participation in scientific research activities, etc. According to this analysis results and financial resources faculty plans next year development.
Faculty administration pays attention to professional continuing development. At the beginning of each year teachers fill in qualification development applications. An important form of continuing professional development is an opportunity to participate in international teacher exchange projects.
The main issues for improvement are teachers’ insufficient command of foreign languages, research activities and low percentage of staff with doctor’s degree. The administration indicated that 5 PhD students are going to receive scientific degree in the near future.
3.5. Advantages and Disadvantages of the Programme 
The self assessment report states several strong points, of which we would like to mention here:
· Properly organised study process and assessment system.

· Guaranteed rational ratio of theory to practice. 

· Application of innovative teaching / studying methods.

· Teachers’ willingness to implant basics of scientific research in future graduates’ mind.

· Extensive pedagogical and practical experience of staff.

· Highly-organised student support.

· Participation of social partners (employers) in preparing and monitoring this study programme.

· Consistent cooperation with teaching and training institutions through practices.

· Constant monitoring and improvement of study programme implementation process.

· From 2007 graduates are granted bachelor’s degree alongside with teacher’s qualification.

The self-assessment report also states some weaknesses that need to be addressed shortly:

· Teaching and studying environment is not always favourable for efficient studying.

· Not perfect system of self-studies.

· Insufficient development of scientific research activities (lack of financial resources and large volume of working hours).

· Necessity to strengthen material resources.

There is mentioned in the report about the policies that are put into place by the administrative staff and the measures they have taken to address these weaknesses. Current tasks for implementation and improvement of this study programme:
1. To introduce new teaching and student knowledge control methods, paying more attention to the assessment of results.

2. To enhance material resources (equipment, information technologies).

3. To boost scientific research and publishing activities. 

4. To develop partnership and collaboration with other Lithuanian and foreign higher education institutions, administration and pedagogues support institutions, non-governmental organisations quickly responding to changing needs of society.

5. To improve and monitor quality of studies through implementation of study quality maintenance system based on continuous assessment of internal and external teaching process, and improving study programmes with new teaching methods, enhancing teacher’s qualification and material base.

By mentioning it in the self-assessment report the faculty takes this seriously, so we recommend that the administrative staff responsible for the programme puts in every effort to work on the policies and measures needed to tackle the weaknesses.

The importance of following up on the weaknesses was confirmed during our meetings with the administrative staff, the staff that has written the self-assessment report, the lecturers and the students. We did find a lot of good intentions to work on the weaknesses, however we found no structured conditions. To mention the weaknesses is certainly not enough. They should be addressed with actions, people responsible for the actions and dates to which these actions are finished. We also are of the opinion that every chapter of the self-assessment should be concluded by strengths, weaknesses and the actions to address them (‘how’, ‘who’ and ‘when’).
4.
Material Conditions 

In order to implement Pedagogy of Lithuanian Language and Literature study programme and to achieve its objectives students have a possibility to use 20 classrooms (one of them is used for large lectures over 70 people, 4 information technologies classrooms (each one equipped with 15 computers), also there are specialised classrooms for Psychology, Pedagogy, social sciences, music, nature science) and two laboratories: sewing technologies and food preparation, Art Workshops. 
Number of computers per 100 students (full-time studies) is an issue as 7 students in average use one computer.

	Student number
	Computer number
	Number of computers per 100 students

	458
	66
	14,6


Study classrooms and laboratories are provided with the necessary audio and video multimedia using which lectures become more efficient, fluent and creative.

Faculty library constantly accumulates and renews its information document fund in accordance with faculty study programmes. It has enough number of dictionaries, directories, monographs, textbooks and encyclopaedia not only according to speciality fields but also fiction and those for training of general competences.
PDF library together with other Vilnius College libraries, making a whole and being a part of Lithuanian Higher School Libraries’ network, participates in integral information library system ALEPH 500. At the moment there are functioning modules of search and edition catalogues. In 2008 it is expected to work with an acquisition module. Now there is being compiled a college electronic catalogue, which will join all existing and new library documents. According to approved financial methodologies each year one PDF student is provided with 225 Lt. for laboratory equipment acquisition and upgrading. Expenses for training of one student of Pedagogy of Lithuanian Language and Literature study programme comprise 2542 Lt. annually. 
However, there is a need to continue to invest more on book acquisition in the field of teaching and learning of languages. Library facilities of the PDF is an issue to be considered, with regard to the importance of research we find that the use of foreign literature still needs to be stimulated and provided to a larger extend.
5.
External Relations 

Pedagogues of Lithuanian language and literature are trained not only in colleges but also at universities (volume of credits in these institutions varies from 120 to 160). There are no evident differences between colleges, providing programmes of this field, thus student mobility among them is highly possible. A more complicated situation concerns relationships with universities. A new concept of pedagogue’s training assigns preparation of subject teachers to the competence of universities. In spite of internal competition between universities and colleges, Vilnius College starts signing agreements with Lithuania universities for further studying possibilities for its graduates. We got this confirmation as some number of graduates continuing their studies at Vilnius pedagogical university.
Special attention is paid to the work placement agreements with employers for students’ pedagogical practice. Constructive cooperation with the heads and specialists of Education Department under Vilnius District Administration Institution and other institutions is established as students confirmed that the placements are provided in the programme.  
College demonstrates competence in project administration for more than 10 year. In 2002-2003 there started relationships with several international colleges to manage SOCRATES/ERASMUS student-teacher exchange programme. These are Denmark (Jydsk Paedagog-seminarium), Finland (Seinajoki Polytechnic), Belgium (Katholieke Hogeschool Leuven), Norway (Nord-Trondelag University College). From 2003-2005 there are managed student –teacher exchange projects with Seinajoki Polytechnic and Katholieke Hogeschool Leuven; and teacher exchange with Nord-Trondelag University College, etc. However, the exchange programs are not used in this programme while students expressed their wish and motivation to take part in the international cooperation.
The main PDF objectives in cooperation with other country educational institutions are as follows:
- to involve social partners into study programme preparation and improvement: employers and other higher institution representatives participate in a committee work for study programme preparation and improvement; make proposals on practice organisation and introduce projects at conferences);

- to establish a cooperation network with employer representative institutions: agreements are signed with primary, secondary, gymnasiums, preschool institutions, children care institutions, etc.);

- provide consultations to educational and scientific institutions: PSKC consultation activities, external expertise);

- to develop joint research possibilities ( the goal is achieved partly as there are not so many joint research projects yet).
Considering these objectives for cooperation we would recommend to start connections and cooperation with bilingual schools in other countries as well as with teacher training institutions of bilingual education. Such cooperation would help to develop more prospective implementation strategies in the language teaching and learning programme. 

Active cooperation relations are maintained with the Faculty of Educology and Social Work (Marijampolė College), Faculty of Health and Educology (Panevėžys College) and other relative colleges. In cooperation with colleagues there are discussed relevant issues regarding student practice organisation, shared experience, organised conferences, joint projects, cooperation in standard design. 

6.
Feedback 

PDF collaborates with different education institutions and organisations (Ministry of Science and Education of Republic of Lithuania, Education Department of Vilnius Region, Education section of Vilnius city municipality of Culture, Education and Sports, higher schools of Lithuania, Heads of Vilnius city secondary schools, working faculty graduates, etc.) 

Constant meetings with social partners allow responding to labour market changes, to correct and improve Lithuanian language and literature study programme, meeting employers’ requirements. 
Practice programmes are designed in close cooperation with secondary schools Lithuanian language teachers. The selection of secondary schools for practice is made on the base of consultations with the administrative staff of the Head of Vilnius region and specialists of Education section of Vilnius city municipality of Culture, Education and Sports). Professional practices comprise 27 credits of Lithuanian language and literature study programme. Practices are organised from the second year and include: Cognitive, Probationary, Local lore, Teaching, Specialization (Additional Training Pedagogics, and Lithuanian (non-mother tongue) Pedagogics), Final Pedagogical and Specialization practices. To ensure proper practice organisation and constant feedback there are held meetings with teachers, supervising student practices with discussions of objectives and assignments for work with school-children, number of supervisory lessons, procedure of lessons for credit, etc. Students are given a possibility to consult teachers- in- practice while preparing for their lessons and out-of-school activities. Lithuanian language methodology lecturer also consults them. After each practice students write reports in which they assess their work and preparation, discuss acquired professional competences, provide suggestions to teachers and practice supervisors. Practice results are discussed at every school. They are also analysed at Philology department and Dean Office meetings. 
Seminars and conferences with social partners are held to discuss enhancement of student practice and pedagogue training issues. To encourage development of faculty scientific research activities there was signed an agreement with Vilnius Pedagogical University. University teachers and secondary schools representatives participate in Final Theses defence.
PDF collects and analyses data on student‘s employment rate which are got from Labour Exchange institutions. In 2002-2005 PDF trained 73 Lithuanian (non- mother tongue) pedagogy specialists. 80% of graduates were successfully employed at secondary schools of national minorities in Vilnius and Vilnius region. In 2005/2006 there were organised individual higher non-university bridging studies for those who graduated from further education institutions. 13 graduates accomplished them. All of them were successfully employed in Vilnius city and its region. It should be noted that part of graduates continue to more advanced education at Šiauliai and Vilnius pedagogical universities. In 2007 the first 20 students accomplished this study programme. 
All in all for now there is a sufficient feedback system in operation. It is used to improve the programme and study conditions. We suggest to structure and expand the system with possibilities for feedback from schools that are involved in teaching practice. This can be done easily since there are already many and good contacts. Also the department needs to communicate to the lecturers, students and employers what has been done with the feedback.
7.
Internal Quality Assurance 

PDF internal study quality monitoring system is an integral part of Vilnius College one, forming a whole in such activities as assessment, self-assessment, and improvement at all institutional levels, structures and processes. Basic documents for this system implementation are Quality Monitoring Guide and Quality Book of Vilnius College in Higher Education, regulating quality-monitoring procedures.
In accordance with public quality management principles all Vilnius College community members regularly carry out self-assessment. Taking into account assessment results of previous years, priorities and recommendations are set up, teachers, heads of departments, administration and self-government institutions plan their activities, organise student, graduates, teachers and social partners surveys. The quality monitoring system is very impressive. Quality monitoring procedures foresee:
· The procedures of programme design and improvement; 

· The procedures of programme monitoring and assessment;

· Auditors’ assessment methods;

· Assessment of programme-related services. 

Quality concept includes not only the programme itself and its implementation, but also personnel, faculties, management, study process, academic, social and psychological support for students, cooperation with social partners. Quality is assessed by employing the following methods (strategic planning composed for 3-5 years), annual strategic planning, (annually, in accordance with faculty annual report and action plans), overall faculty monitoring (every 2 years), analysis and consideration of financial estimates ( annually), survey on study programme demand and specialist training efficiency (annually); meetings with students to assess quality (annually), analysis of social partners’ opinions on specialist training efficiency (annually), analysis of graduate employment rate. (annually), etc.
Much attention is paid to an investigation of programme efficiency and improvement, taking into consideration student, teacher and social partners’ recommendations. 
We read from the self-assessment report that a system of internal quality assurance is operating in a functional way and that it appears to be a good means to assure the quality of studies. It uses information and data coming from students and important stakeholders. Though this probably produces a vast volume of quantitative and qualitative data, it is not very clear how the qualitative and quantitative data are used and how it is controlled so that it leads to concrete points of improvement. Another issue then is also the control on the effect of revisions and renewals, connected backwards to the data that started the process. Moreover the cycle of Plan-Do-Check-Act should be implemented, really with regard to every theme/chapter in the self-assessment report. There are good possibilities to extend the already working system of quality assurance.
The above was quite well confirmed in our meetings with the lecturers, the students, the graduates and the employers. But again we come to the conclusion that the system needs improvement to make sure that the outcomes are clear, are of a good qualitative nature and that they are the real issues to deal with.
The outcomes need to be presented in improvement actions, responsibilities and moments in time when they will be realised. The whole system also lacks communication at every level about what is being done. This is needed to make it a cooperative and learning system. The administrative staff has a great responsibility on this terrain.
As far as Internal Quality Assurance is concerned, there is still a room for improvement, namely in regard to a more formal and institutional mechanism to guarantee the quality throughout the programme.
8.
General Assessment of the Programmes within the Study Field

Given this report the following recommendations are being drawn and presented for consideration and action by the Faculty of Pedagogics of Vilnius College.

8.1
Recommendations to the higher education institution
We have seen that the lecturers have shown a very good motivation, a lot of enthusiasm and a huge dedication towards the programme and their students. Therefore we have great confidence in the possibilities to improve the programme. We hope that the administrative staff will support this and that they will put the right policies into place to overcome the insufficiencies. 
Furthermore we will end here with our conclusions on the strengths and weaknesses. In the evaluation report these are found in more detail and they are followed by suggestions for improvement.

We found the following strengths:
1. There is total commitment and enthusiasm of staff towards the programme.

2. There is a definite team approach to development and change and this is evidenced through the involvement of all stakeholders.

3. The level of student enthusiasm and excitement is high. They demonstrated an attitude towards life long learning.
4. The staff reacts well to student suggestions.

5. The staff and students have very good relationships. Lecturing staff is always accessible and available for students.
6. There are good connections with Lithuanian schools and schools of national minorities; However, we would strongly recommend starting cooperation with bilingual schools in other countries as well as with teacher training institutions of bilingual education. The main point in this cooperation should focus on exchange on language teaching experiences;
7. Teaching practice is well structured and documented;

8. Good community links in order to solve different learning and social problems of students. 
We found the following issues that need to be improved:

1. There is too much description in the self-assessment report. There is a lack of real evaluation. We recommend for the future that the self-assessment report is less descriptive and that it shows more proof of the statements that are given. Therefore, there is a need for much more reflection. We also suggest that every chapter is concluded with strengths and weaknesses on the topic of the chapter. And even more important that the part on disadvantages also gives clear information on what is done about it, who is responsible for it and when it will be realised. This would enable the team who write the documents to put more focus on the actions that need to occur in order to improve. 
2. Careful consideration needs to be given to the numbers of students entering programmes designed to prepare teachers, with possibly some stricter requirements put in place including interviews and an investigation into the true motivation of students who wish to enter the programme. The literacy level of entrants from national minorities has to be improved in order to keep standards of Lithuanian language skills.
3. Motivated students feel the need for more international guest lecturers. Erasmus exchange has to be improved as the students wish to have more international insights.
4. More attention should be paid to the reflection between the student and lecturer in this way developing lecturer’s research and didactic competences in order to improve the study quality on the level of preparing and teaching the subject. 
5. Students’ deeper self-analysis and more efficient critical thinking skills should be developed in order to further optimize the organization and assessment of students’ practice. 

6. The dissertation/ papers reviewed are not of sufficient undergraduate level. This is linked to the expectations set and the research methodology credits covered. The Research Methods component needs to be reviewed. The students need to be exposed to the various research methods at the undergraduate level and more qualitative stance should also be given. The research topics should more focus on language and literature teaching issues at different types of schools (Lithuanian and national minorities).
7. The literature reviews also tend to be limited mainly to literature found within the Lithuanian context. More work needs to be done to expose and encourage the use of foreign-based literature, especially, in the subjects of pedagogy and didactics of language teaching.
8. In relation to point 7 the lecturing staff may introduce discussions and reviews of articles they themselves choose from foreign periodicals. Students will be expected to read and discuss in English (and/or another foreign language) the set articles. This will slowly boost the level of confidence in using English as a medium of communication at not only the reading level but also encourage oral and critical analysis skills. This has to be introduced. And, as we have seen through our various discussions, the level of English still has to be improved, especially considering the qualification of lectures. This will slowly impact the use of international literature in their subjects’ references. Students were supporting this proposal, as they would like to improve English skills across the subjects during the whole period of studies and not only in the first year. This proposal is also related to those students who did not learn English at secondary school. 
9. A move to emphasise the growth of the teacher as a reflective practitioner at the undergraduate level needs to be nurtured, as this will be further enhanced and reflected in the postgraduate courses.
10. The Continuing Professional Development of lecturing staff needs to be seriously addressed. There is a definite need for staff to make use of literature from Western Europe and more international literature in their course work as out dated references even those in Lithuanian language are dominating in the course descriptions. More structured Continuing Professional Development for teaching staff is needed. Support is also recommended for staff to participate in annual conferences both national and internationally. 

11. Library needs to subscribe journals and invest more on books in foreign languages that help staff to develop both in the area of specialisation and in research. 

8.2. Proposal on accreditation

Study programmes of Vilnius College:

Non-university study programme Pedagogy of Lithuanian Language and Literature (state code – 65307S109) is given Conditional Accreditation;
Head of the group:
…………………
dr. Christopher Bezzina

Members:

…………………
prof. Francisco Carreiro da Costa

…………………
doc. dr. Daiva Lepaitė

…………………
doc. dr. Meilutė Ramonienė


…..……………..
dr. Daniele Vidoni
� NU – Non-university studies; U – Undergraduate studies; M – Masters studies; 


SP – Specialised Professional studies; I – Integrated studies; 


� F – Full-time; PE – Part-time (Evening); PX – Part-time (Extramural).





Vilnius

2009
PAGE  
2
Studijų kokybės vertinimo centras


