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1. Introduction

The Department of English Philology of the University of Šiauliai was founded in the year 1997. The Department is responsible for the following study programmes: English Philology (F, PE), Translation (F). On the initiative of the Department, American Studies Centre was established in the year 2000 and re-organized into American and British Studies Centre in 2005. 

The study programme English and Russian Languages is implemented by two departments: the Department of Russian and the Department of English Philology. 
The following members of the external evaluation group participated in the evaluation of the two study programmes at the Department of English Philology at Šiauliai University, on Thursday, March 6th, 2008: Prof. W. Kühlwein, Germany and Luxembourg, Prof. Karin Aijmer, Sweden, Dr. J. Butkiene, Lithuania, Prof. J. L. Gonzales Escribano, Spain, Prof. M. Rissanen, Finland, and Prof. D. Skara, Croatia. During the visit the group met academic staff, students, graduates and employers, and reviewed learning resources and student work. An English-Russian translator was also provided. The evaluators’ report was presented orally to the representatives of the University at the end of the visit, with a summary of relevant findings and recommendations.

2. Aims and goals of the two study programmes

The English Department is responsible for two study programmes assessed in the present documents: English Philology and English and Russian Languages. This division can be regarded as sensible: the first-mentioned programme is more general and gives wider opportunities for both professional and scholarly training. The English and Russian programme is clearly focused on training teachers of these two languages. 

According to the SAR, the aim of the study programme English Philology is to train specialists of English Philology whose competence corresponds to the demands of Lithuanian society. In the definition of the aims, reference is also made to the Lithuanian education standards and those of the European Union. Particularly the last-mentioned aim sets high demands on the programme and there is no doubt that continuous effort and development is needed to reach and maintain the standards in many other EU countries. 

The aim of the programme is to give the students a very many-sided training, including more traditional philological expertise and knowledge of translation theory and basics of translation practice. The training will give them competence to work as translators or in related jobs in translation bureaus, publishing houses, travel agencies, newspapers, import/export agents of overseas and Lithuanian or international companies, etc. Teaching is not especially mentioned in the list of aims; it is notable, however, that most graduates seem to find work in the teaching sector.
At the same time the objective of the programme is to train specialists with an academic philological background, with expertise in traditional and modern English linguistics and literary studies and give them basic tools for research. Particularly this aim demands continuous attention to maintaining, and rather increasing, the theoretical components of the programme. 

The aims and goals referred to above and listed in the SAR (pp. 7-9) conform to the general aims of the University. They appropriately take into account the demands of society in preparing the students for a large variety of professions. They also prepare the students for MA studies. The aims are ambitious for a B.A. programme, with a combination of both practical professionally oriented and more theoretical research-oriented parts. It is obvious that the programme needs continuous development in view of the rapidly changing conditions in Lithuania, the European Union and the scholarly world. The improvement of material resources must be emphasized. The Department has, however, a solid basic infrastructure, and that makes the definitions of the aims and goals realistic. The successful effort to create international contacts, the activities of the American and British Studies Centre, and the new University Library project are remarkable.

According to SAR (p. 6) “the aims of the study programme English and Russian Languages are directly connected with the vision, mission and general aims of Šiauliai University – integral activities in the sphere of research and studies to train competent and universally educated personalities for the economy, research, cultural and educational institutions of the country, specialists who would be able to integrate in the market of the region, country, Europe and the world. This study programme offers opportunities for acquiring higher university type education, corresponding to the highest level of culture, science and technologies, as well as high subject qualification and an academic degree”. Although the aim of the programme is to educate graduates for a multitude of functions, the English and Russian languages programme is clearly focused on awarding professional qualification of a teacher: graduates can be employed as teachers of Russian and English in basic schools. This programme corresponds with the demands of the labor market in the region, it is supported by the local/regional authorities because of the lack of English teachers in this region. The demand for foreign language teachers (especially English) is going to increase even more when in 2008 a compulsory early foreign language teaching programme will be implemented. The institution claims that “…studies of English and Russian are chosen by school leavers who are good at learning languages. Because language is an integral part of culture of the nation, prospective students of the programme should be interested in the culture, history and literature of the country. The candidates have to have basics of both languages, i.e. to know them within the limits of the high school curriculum. Because the successful completion of studies entitles the students not only to a Bachelor’s degree in Philology but also to a professional qualification of a teacher, attitudes toward the teaching profession are equally important” (SAR, p.9). 

However, it is not clear how the level of applicants’ preparation and attitudes towards a teaching profession can be checked if they are admitted through the general admission; no entrance exams have been carried out so far. Furthermore,  later on the Report states that  “…the knowledge of English and Russian of most of the candidates is rather weak; that is why in order to master the study programme significant effort is required on both lecturers’ and students’ part. Unfortunately, the students do not always have enough stamina, and with weak motivation they drop out. Weak preparedness of students for their studies and poor work during their study period are the main reasons of student drop out” (SAR, p. 15). It seems that the ambitious aims of the programme “…to integrate in the market of the region, country, Europe and the world” (SAR, p.6) cannot be met sufficiently. 

The objectives of the study programme are as follows (SAR pp. 7-8):

· To develop good practical usage skills in speaking, writing, listening and reading Russian and English.  

· To provide theoretical knowledge on English and Russian phonetics, lexicology, word building, morphology, syntax, stylistics; to acquaint with the main features of history of the two languages, history of literature and culture, basics of modern civilisation.  

· To give basics of professional activities of the teacher by studying general didactics and hodegetics, general and developmental psychology, special didactics of teaching languages, also by a language teaching practice at school.

· To develop cognitive skills: consistent logical and critical thinking, accuracy of thought and expression while formulating and analysing issues of language didactics, text interpreting and independent study as well as interdisciplinary thinking abilities.  

· To develop and cultivate general competences and transferable skills:

· Information competence (information search from original and secondary sources, information selection, analysis, systematisation, accumulation, saving, oral and written presentation skills, information technology skills,oral text and tabular data processing, creating, data registration and safekeeping, internet links, etc.). 

· Research competences (the ability to see and formulate the problem, to foresee the process of solution, to solve it on the basis of already existing scientific experiences and personal ways, to formulate a hypothesis, to choose methods of research, to present research materials, arguments and conclusions in a consistent way orally and in writing to different audiences, to develop scientific research skills). 

· Communication skills (written, oral and non-verbal communication in the working group, in pairs, in the company, respect and tolerance for the opinion of the others, discussion management and debating skills, solution making skills).

· Social responsibility competences (civic position, responsibility for one’s participation in the academic process, ability to provide arguments for one’s position and carry responsibility for one’s opinion in subject and academic communication). 

· Communicative, including intercultural communication competence (ability to create texts of different styles and type: essays, papers, interviews, critiques, poster presentations, course and semester papers, etc., to interpret texts written by others by employing various theoretical paradigms, to present texts to various audiences).  

· Organisational skills (time management and ability to employ various productive ways of implementing the plan or solving the problem).
· The competence of knowing how to learn.

· The competence of internationality (ability to comprehend one’s national identity, the values of the identity of the others, etc.) (SAR, p.8).
In the self-assessment, strong emphasis was given to the integrity and consistency of the programme. However, the analysis of the Report showed that the programme is fragmented, some courses that have to serve as prerequisites are missing, the courses that appear in the programme grid could not be found in the annexes, the aims, objectives and even the content of some courses are repeated under the different course titles (e.g. Russian Morphology I, Russian Morphology II). There are no courses on the culture of English speaking countries to achieve the competence of intercultural communication and the competence of internationality, as stated in the objectives of the programme under evaluation. 

Therefore, it is strongly recommended to the institution to reconsider the logic of the programme (the English language part in particular).

3. Analysis of programmes

3.1. Programme English Philology

3.1.1. Structure, contents and study methods of the programme

The curriculum of the study programme English Philology includes contact and self-study hours. The total number of credits is 160; ten credits are allocated to Translation Practice. The curriculum consists of compulsory, elective and freely chosen subjects. It is divided into four blocks: (1) general education (16 credits), (2) general basics of the study area (68 credits), (3) special education of the study field (68 credits), and (4) freely chosen subjects (8 credits).

The division between the block General education and the other blocks is well balanced, with due emphasis on the subjects connected with English language or literature or more general topics touching philology. The distribution of the courses between the eight semesters is also functional. A special five-year programme is scheduled for part-time students. 

The overall number of optional courses is very low, particularly for a multi-purpose programme. The rule that courses are not offered if fewer than ten students demand them is also damaging. It should also be considered whether some optional courses which are central to English Philology (e.g., History of English or Text Linguistics) could be made compulsory.

Some of the general courses are rather too ambitiously labelled (World Literature; History and Civilization of English-speaking Countries). The compulsory course Introduction to Germanic Philology could be re-named and re-focused as History of the English Language, with some reference to the pre-historic and Primitive Germanic stages.  The possibility of giving more substance and more credits to some of the theoretically-biased courses (Theoretical Grammar; Theoretical Phonetics; Lexicology; Stylistics) should be considered. The same could be said of the English literature component of the syllabus.

The reading lists of some courses would need updating. This is, however, connected with the financial possibilities of purchasing a larger number of scholarly books and journals to the libraries. In the same context, the contents of some courses, with the more theoretical approach to linguistics or literature, should be made somewhat more substantial and advanced, even though it might mean giving them more credits. 

Courses in computer linguistics and in the use of computerized corpora should be included in the programme. This activity depends, however, on the purchase of corpora.

3.1.2. Execution of studies and support to students

The timetable of full-time students is based on a 40 working-hour week. The number of contact teaching hours is 21-22 per week. The maximum number of contact hours per day is six. This can be regarded as a rather heavy, although not excessive, load of contact studies. One or even two days are reserved for independent study, to write research papers, course papers and final papers; this was appreciated by the students interviewed by the team of experts. The four-year course plan is based on 38-42 credits per year. The relatively low number of students in contact teaching groups is praiseworthy.

Special attention is also paid to the training for the Bachelor Thesis, to the assessment of the thesis and the feedback given to the student. In many cases, the thesis topics sound too general and extensive: “The Theme of Love in the 20th-century English Fiction”; “The Use of English Synonyms, Synonymous Verbs and Adjectives in English Fiction”, etc.

The 10-credit translation practice course offered to students on Semester 7 was favourably commented on by the students. The annual Students’ Research Works’ Conference deserves a special mention and so does the distance learning module Scientific English developed by the Department of English Philology. 

In general, the assessment of the students’ work and the feedback they are given can be regarded as adequate. 

Information on studies and study environment is most satisfactorily organized. The students are given information on the University, student organizations, the study programme, and opportunities for professional careers or further studies. The teaching staff have regular weekly consultation hours. The Dean’s office and Studies Department organize meetings with first-year student. The employment prospects of the graduates are also observed: the Career Centre of the University gives advice on career and employment opportunities and the students meet prospective employers at the Career Fair organized by the University. 

The financial and social circumstances of the students are also taken care of in a number of ways. Some of the students are exempted from tuition fee and it is possible to have grants. Fee-paying students may get loans. Students with children are supported by the project “Family Planet” (EU structural funds): Children’s Day Care Centre, flexible timetable of studies, etc. The accommodation situation of the students is unproblematic.

3.1.3. Variation in the number of students

There has been some variation in the number of student intake from 2002 to 2007. The number of admitted students in 2006-2007 is higher than in any other year – evidence of the growing popularity of the programme. The number of drop-outs is not high; the reasons for interrupting studies vary from marriage and work abroad to lack of motivation. Obviously the measures for taking care of advising and the social and financial circumstances mentioned in the previous sections prove effective. The possibility to combine study and work is offered by designing a plan of free attendance. 
3.1.4. Teaching staff

The Department has two docents (doctors), three lecturers (doctors), two lecturers and eight assistants. The teaching staff of the study programme gives the impression of being dedicated and active. About 1/3 of the teaching is given by five docents, which can be regarded as a satisfactory proportion, although a larger proportion of docent teaching would be recommendable. Professorial teaching is restricted to one general course. Despite some doubts presented by the teachers at the meeting, the evaluators think that a professor’s post at the Department of English Philology would be recommendable both from the point of view of programme development and the supervision of the doctoral candidate staff members. Also, a permanent native English speaker staff member would be a great asset, although the problems of funding and of finding competent applicants for the post are obvious. 

The scholarly activity of the teaching staff is adequate, both as regards publications, conference participation and other visits abroad (cf. the exchange agreements with Manchester Metropolitan University and the Nebraska State University at Omaha). Shortage of library resources (see under 4 below) and lack of time for research must, however, be taken into account.

3.1.5. Advantages and disadvantages of the programme

The remarkable strength of the programme is its clear profile with a bias on translation studies and preparation for MA studies. The agreements with one British and one American university give the students and staff an opportunity of being in contact with the English speaking world. There are also ERASMUS exchange possibilities with Swedish, Norwegian, Danish and Latvian institutions (see under 5, below). Care is taken of supervising and advising students. Computer equipment and classroom and reading room facilities are good. The support offered by the American and British Studies Centre is remarkable. Translation practice component of the studies gives the students an opportunity to develop their skills in professional environment.

The most obvious disadvantage of the programme is the small number of optional courses. Library resources are not satisfactory as regards scholarly books and periodicals. The shortage of resources hampers the development of theoretically oriented courses and may also affect the standard of scholarly essays and theses. The staff, however, is working hard to minimize these problems. 

3.2. Programme English and Russian Languages

3.2.1. Structure, Contents and Study Methods of the Programme

The Report states that 3 variants of the English and Russian languages programme (200 credits, 180 credits and 160 credits) are delivered at the moment The newest updated 160 credit programme is presented for evaluation. The study programme consists of 3 blocks: general university education block – 16 credits (10% of the total volume of the programme), study basics – 86 credits (54% of the total volume of the programme), and specialist education of the study field – 50 credits (31% of the total volume of the programme). 8 credits (5% of the total volume of the programme) are allocated for freely chosen subjects. 

The study programme under evaluation meets the requirements of the Regulations for undergraduate programmes of 22/07/2005, except the component of study basics which is 6 credits less.

It should be pointed out that it was quite confusing for the experts to analyze the Report  of the  English and Russian Languages (F) programme, since the  course titles and course descriptions presented in the appendices and in the programme grids in the main part of the Report  in many cases do not coincide. Thus it was difficult to understand what is the content of the programme, how the courses are sequenced, and what are the logical links between the parts of the programme. Thus the logic of the construction of the programme and the content of the courses raised many questions which were not answered during the visit to the institution. Such courses as General Literature, Language Policy, Educational systems, Historical development of Educational Systems, Basics of Education Didactics, Hodegetics, Social  Pedagogy could not be found either in the Programme grid on page 11, or in the grid on pages 12-14.  However, the above mentioned courses are included in the appendices, which make it difficult to understand what is taught, when and why.

Although the Russian language part (study basics and specialist part) in the programme is highly satisfactory, there are many deficiencies in the English language part. The following should be pointed out: 

Courses on Stylistics and Literary theory are not taught in the programme, however these courses appear as prerequisites for Modern English in the 6th semester, students write bachelor theses in Literature and Stylistics (Interaction of Irony and Paradoxes in J. Galsworthy’s Novel “The Man of Property”, Grammatical and Stylistic Peculiarities of Media Language). It should be noted, though, that the appendices contained a course on Contemporary English which actually is a Stylistics course and is offered in the last 8th semester of studies. Supposing the course was taught, the last semester  of studies is too late. Therefore it is strongly recommended to move the course to the 5th semester. If the course is not taught, it is imperative to include it into the programme. 

The course in Literary theory has to be included into the programme as other courses in the programme build on the competences and knowledge that have to be acquired in that particular course.

The Introduction to Germanic philology course aims at a very large coverage which might be  highly demanding for the students for a 2 credit course. We recommend to reconsider the aims of the course and to narrow and re-name it to the History of the English language. Some Pre-Old-English material could be included in this course. An up-to-date format of this course, motivating future teachers, would be by focusing on such questions of the development of English that would particularly interest pupils, as for instance the intriguing differences between pronunciation and spelling or unexpected developments of meaning (silly, lady, etc.).
The aims of the Practical English course and readings that are recommended in the 2, 3 and 4 semesters are the same. The courses do not build on the knowledge and skills acquired at a lower course, the textbook used (Headway Upper- Intermediate) is not a university level resource. Moreover, great emphasis is placed mainly on the development of speaking skills, while writing and reading skills are underestimated: there are some fragmented activities on the paragraph writing in the 6th semester and essay writing in the 7th, but the development of these skills should start much earlier. 

Teaching and learning methods in some courses cannot be justified: e.g. Analyzing Written Texts includes such activities as watching videos, participating in mini conferences.

Text interpretation and Text analysis are two separate courses but their aims are the same, the textbook used is Headway.  Why not include the topics covered in these courses  into English practice course?

The content and course readings of Historical development of Educational Systems and Systems of Education (Appendix , p.45 and p. 41) overlap. 

Hodegetics (5 semester):  very vague description of course objectives and hardly understandable.

The literature for English Morphology, Lexicology, Practical English, as in many other courses is outdated.

A course on corpus linguistics and the use of computerized corpora would be highly recommendable.

Although the report claims that “…the main research skills are developed by writing course and Bachelor papers” (SAR, p. 10), a course in Academic Writing (English language part) would be highly recommended. 

The quality of the bachelor theses in terms of the treatment of research topic and the level of language used is not satisfactory: the topics for the bachelor theses are too wide, too many internet resources quoted, seldom the most recent scholarly articles from scholarly journals have been taken into consideration.

3.2.2. Execution of studies and support to students

The ratio between classroom contact hours and independent studies is set by Regulations of Studies of Šiauliai University and seems to be well balanced, 60 percent of the credit volume as against 40 percent of the contact hours. It has also been indicated that “…part of the pedagogical load of the lecturers is allocated for controlling students’ independent studies” (SAR, p.14), which is done by individual consultations 1-2 hours on a weekly bases. 

The ratio between lectures and seminars is balanced, also the average number of contact teaching hours is, at present, 21-22 hrs / week which seems to be adequate. The classes usually take place from Monday to Thursday, Friday is a self-study day and students seem to appreciate that. The proportion of the studies concentrating on English and general studies is satisfactory.

At Šiauliai University an accumulative system of assessment is practiced: students’ knowledge is evaluated in the form of oral participation, periodic written assignments, mid-term examinations, and/or oral presentations; these components make up 10 – 90 percent of the total grade. 

Information on studies (study programmes, spreadsheets for each semester, teaching timetables, lists of freely-chosen subjects and descriptions of modules) are available on the Internet (www.su.lt/studijos) and in the publication “study programmes” prepared by the Department. 

The financial and social circumstances of the students are also taken care of in a number of ways. Some of the students are exempted from tuition fee and it is possible to have grants. Fee-paying students may get loans. Students with children are supported by the project “Family Planet” (EU structural funds): Children’s Day Care Centre, flexible timetable of studies, etc. The accommodation situation of the students is unproblematic.

3.2.3. Variation in the number of students 

Although the foreign language teachers are in great demand in the region, the number of the admitted students and the competition   has decreased over the last five years. According to the Report the drop-out rate is high and is due to the weak preparation of students. 16 students out of 21 were awarded degrees in 2006. Thus the department should increase student support and enhance student learning in all  courses through supplemental instruction in the form of one-on-one tutoring, facilitated study groups, and extra-curricular seminars and workshops.

3.2.4. Teaching staff

The Department of Russian has 1 professor habilitated doctor, 6 docents doctors and 1 assistant. The Department of English Philology has 2 docents doctors, 3 lecturers doctors, 2 lecturers and 8 assistants. The qualification of the faculty in the study programme is sufficient. However, the SAR states that the faculty has no possibilities to attend conferences abroad or have international teaching/research experiences, no funds are available for faculty development, the faculty are not given load time specifically for research.

A permanent native Russian speaker staff member is a great asset in the programme.
3.2.5. Advantages and disadvantages of the programme

Advantages:

· Bilingual programme providing graduates with a wide range of career possibilities.

· The content of the Russian language part seems adequate and provides students with the necessary competences.

· Enthusiastic and devoted staff.

· Well maintained relations with employers and graduates.

Disadvantages:

· The number of students for this programme is decreasing.
· Lack of motivation and low level of preparation of the programme entrants.
· The programme design and the logic is not clear 
· No staff development programme.
· Small number of elective courses.
· Library resources are not satisfactory as regards scholarly books and periodicals.
· The structure of the English language part in the programme is fragmented.
· The programme design and the logic is not clear.
· Vertical integration of the courses is damaged by the absence of some courses that have to serve as prerequisites.
· Overlap of aims, objectives, content in some of the study basics and specialist education courses.
4. Material conditions

The number of classrooms and reading rooms at the Department of English Philology is sufficient. Teachers’ office space is, however, inadequate. Computer facilities are good. A larger number of computerized corpora should be purchased. The greatest problem is, however, the lack of funds to purchase scholarly books and journals in the libraries.

More attention should be paid to the facilities for handicapped students.

5. External relations

The staff of the Department of English Philology participates in conferences and gives guest lectures both in Lithuania and abroad. The contacts with a British and an American university are encouraging. Even other exchange programmes are efficiently made use of for professional training and maintaining and creating international contacts. The department also receives guest lecturers from other countries. 

As to student mobility, the Socrates/Erasmus exchange programme with the Manchester Metropolitan University is of major importance. A dozen students of the Department have made use of this opportunity to study in Britain. Some students have studied at the Nebraska State University at Omaha. Students have also studied in Spain, Norway and Sweden within the Socrates/Erasmus programme. 

All in all, the international activity of both staff and students deserves a high mark.

6. Feedback

The feedback given to the External Evaluation Group both by graduate students and employers was most favourable. The graduates did not report of any problems in finding jobs or continuing their studies at M.A. level. The employers indicated great satisfaction as to the competence of the students graduating from the two study programmes. They particularly appreciated the translation skills of the graduates.

7. Internal assurance of study quality

The Department has a quality monitoring group. The subjects are renewed and the quality of studies is being assessed in the department, at Faculty Council meetings, by interviewing students and by analysing the feedback of the employers about the students’ translation practice. 
The Department of English Philology has collected students’ opinions on the programmes in the form of a questionnaire, although not quite regularly and systematically. The results can be regarded as positive. According to the students interviewed by the External Evaluation Group, their opportunities of giving feedback are adequate. The project “The Development of the Quality of Studies in the Regional University of Šiauliai” was launched as early as 2002. The Faculty Council, the Dean, Vice-Deans and heads of departments assess the quality of the study programmes at Faculty level. The Study Programmes Committee is responsible for the supervision of study programmes.  

8. General assessment of the programmes within the study field

8.1. Recommendations to the higher education institution

-
The structure of the English and Russian Languages programme should be reconsidered.

-
The names and contents of some of the courses should be reconsidered.

-
The number of elective courses should be increased.

- 
The post of a full professor of English at the Department of English Philology 
is strongly recommended. 

-
A permanent post for a native English speaker staff member is strongly
recommended. 

-
The proportion of doctor-level teachers and teaching should be increased.

-
The time and facilities of the staff for research should be improved. The sabbatical system should be more systematically implemented.

-
Money should be allotted for purchasing a larger number of scholarly books and journals for the library. This would be a prerequisite for improving the level of some theoretically biased courses in linguistics and literature.

-
Staff development programme should be initiated.

8.2.
Proposal on accreditation

Šiauliai University :

· university undergraduate study programme English philology (state code 61204H107) is given Full Accreditation.

· university undergraduate study programme English and Russian languages (state code 61204H168) is given Conditional Accreditation.
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