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1. INTRODUCTION
Report is based on a visit to Vilnius College of Technology and Design on 1 of December 2008 and on written self-analysis report and other materials presented to commission members. 

The agenda of the assessment visit was as follows:

13.00 – 13.30    Meeting with administration of Construction faculty
13.30 – 14.15   Lunch

14.30 – 15.45  Visits to laboratories an classrooms (materials technology and standartization,

                         Geodesy, physics, heat energy), library and other study facilities, introduction to students final projects and individual subject projects

16.00 – 16.30  Meeting with students

16.30 – 17.30  Meeting with self-evaluation preparatory group and lecturers teaching basic and special subjects in energetics area

17.30 – 17.45  Break

17.45 – 18.15 Meeting with graduates from the study programme

18.15 – 18.45 Meeting with employers

18.45 – 19.15  Peer review panel meeting

19.15 – 19.30  Final report on site visit by peer review panel

Vilnius College of Technology and Design was established on 30 August 2002 and on 1 September 2003 the College started providing studies in the non-university study programme in Heat Energy. Direct responsibility for the quality of the implementation of the Heat Energy studies programme rests upon Engineering Systems Department.

2. Programme objectives and goals
The objectives and goals of the Heat Energy Studies Programme were defined and professional competences of the heat energy engineer established with due regard to the employers’ interests and in consideration of the students’ needs. 
 
Implementation of the Non-university Studies Programme in Heat Energy is aimed at ensuring that would-be specialists:

· acquire knowledge and skills necessary for the activities in the engineering market;
· show interest in technology innovations and apply them in their professional activities;
· develop creative and critical mind, go in for lifelong learning and improve their professional competences and qualifications.
The College is capable to implement the goals within the set time limit.
3.Analyses of programme

3.1. Programme structure, content and study methods
Subjects of the programme were classified and their logical relationship and sequence were established in cooperation with the social partners from heat energy sphere and representatives of Vilnius Technical University.
General educational subjects make 9 credits, fundamentals of engineering courses – 49 credits, special educational courses – 56 credits, and freely elective courses – 6 credits.

The planned amount of work of the studies studies is in line with the standard Bachelor degree and the programme corresponds to formal requirements.

 In the programme there are little number of  electives subjects, especially for specialization. It’s recommended to increase free elective courses. There are lot of small different subjects, it could be better to introduce the subjects with more credit points.

Vocational practice periods are disjointed. There could be more longer separate practices.

2.2. Execution of studies and support for students
.Studies are arranged in semesters. One year’s full-time course is divided into two semesters: autumn and spring, while the correspondence course has three semesters.
. Knowledge and skills of students are assessed according to the individual cumulative index (ICI) system. This system enables a student to accumulate 40% of the final assessment (mark) on the bases on written examination. Assessment criteria are introduced to students by the subject teachers in the learning process: the cumulative part of the assessment comprises marks for test, laboratory, course and different independent works carried out by students.

With a view to improving the results of studies and ensuring the feedback, the intermediate assessments of knowledge and skills takes place in the middle of each semester. Seeking to guarantee the quality of the process of studies, during the meetings held in the Department and Faculty at the end of the semester the results of students’ achievements, their advancement, realisation of the Studies Programme objectives, progress of activities of the subject teachers, and envisaged corrective measures are discussed.
Students willing to study according to the individual timetable are provided with such opportunity. Each student group have the supervising teacher.

Social support is provided as scholarships, taking in the account examinations marks.  
3.3. Variations in the numbers of students

  Every year admission of students to the College is regulated by orders of the Minister of Education and Sciences of the Republic of Lithuania.

Every year two academic groups are formed: one for full-time course, and the second – for correspondence course. As in 2003-2006 all applicants were admitted during the main admission, there were no additional admissions. In 2003-2006, the competition among applicants (by first priority) to the Programme  was about 1.0 and 64.2( of all students entered the College first priority. In the same time number of students with the first priority are decreasing.
The drop-out rate among the students are high – about 24%. Reasons for the large drop – out rate are analysed annually. According to the discussions with the students the main reasons are low performance and insufficient motivation of stunents selecting studies of the engineering profile.
3.4. Teaching staff.

The teaching load of the teaching staff consists of lectures, seminars, laboratory works, evaluations of the homeworks, examinations and supervision of thesis. Each of the teachers (docents, others) delivering this programme teach 2-3 speciality subjects. Only 2 – 3% of lectures are given by docents. All another teachers meet educational requirements, i.e., have the master qualification degree. 

The College provides incentives to teachers enabling them to improve their pedagogical and professional qualifications, to participate in seminars and conferences. For the purpose of improvement of research competences they receive partial or full financing of expenses of participation in courses or workshops.

New teaching staff members are employed by the way of open tender. By the same time it is recommended to widen publications of teaching staff. There are not international publications.

Teachers have to raise practical experience for appropriate teaching of special subjects.

3.5. Advantages and disadvantages of the programme
.The study programme Heat Energy has been prepared having regard to the employer’s requests. At the same time there are not enough different subjects for elective courses and the curriculum does not have a place for students creativity.

The self-assessment report is indicating a positive development and motivations to develop curriculum,

Students like to study in the college but for some students there are low motivation and as result there is high drop-out rate. One strategy could be to introduce some extra courses for levelling and improving basic fundamental subject results.
4. MATERIAL CONDITIONS

26 lecture-rooms are used for the purpose of delivering the Non-university Studies Programme in Heat Energy: of which general education subjects are taught in 18 auditoriums and subjects necessary for the acquisition of professional qualifications - in the remaining 8 auditoriums. The number of auditoriums and laboratories is sufficient for ensuring the effective process of studies.
The College Library is provided with internet and has a computerised reading room. But according to discussions with students, there are not enough books for some subjects.
All students who apply for accommodation are provided with the place in the hostel.

Funds allocated for upgrading computer hardware and software are only 137000 per year (2006), and funds for new laboratory equipment are insufficient.

5. EXTERNAL RELATIONS
Non- university Heat Energy study programme is provided in Lithuania only by Vilnius College of Technology and Design. The College has the long-term cooperation with different companies. This companies provide students with industrial and graduation practices and take part in the cooperation to work out proposals for the programme improvement and teacher practice.

Teachers of the Engineering Systems Department participate in scientific conferences organized by Kaunas University of Technology.

It is necessary to improve different international collaboration forms.
Cooperation with teachers from Vilnius TU Department of Heating and Ventilation and Kaunas TU Department of Thermal and Nuclear Energy is maintained with a view to improving course programme contents and raising professional qualification of teachers. 
6. FEEDBACK
 Since its establishment in 2002, the Engineering Systems Department maintains regular close links with employers and different social partners.
 Analysis of cooperation results shows that employers mostly value practical training, entirety of knowledge and skills, willingness to work, learn and develop; communicability, teamwork skills; ability to understand given tasks; initiative and responsibility. Employers professionally assess and positively evaluate vocational training of students 
After completion of studies of a separate subject students participate in the survey. The survey of students is conducted by teachers who receive detailed information from such survey about the objectives, tasks, contents of the particular subjects and teacher’s competences. The subject curriculum is respectively improved in consideration of the survey results.

. Information about employment of graduates is accumulated year-on-year: by way of questionnaire-based survey of employers and graduates, by e-mail survey, directly communicating by telephone with 2006 graduates, and in observance of the Lithuanian Labour Exchange data on the numbers of graduates enrolled with labour exchanges
7. INTERNAL ASSURANCE OF STUDY QUALITY
With a view to guaranteeing the quality of studies and training specialists corresponding to the needs of the existing labour market, in 2005 the College developed the Studies’ Quality Assurance System and the Action Plan for the Control of the Quality of Studies. 

Assessment of knowledge, competences and skills of students is an important element of the process of education and studies. Students’ Knowledge Assessment Survey conducted in 2005-2006 was aimed at identifying the students’ opinion about the need of assessment and importance of the feedback and intermediate knowledge checks.
With a view to ensuring continuous improvement in all areas and precise implementation of the Course Programme objectives, the global quality management model is being implemented. In observance of the global quality management principles, activities are subject to regular self-analysis during which community members analyse and assess their activities and implement the annual quality cycle. Teachers discuss their activities with the Department Head and the latter – with the Faculty Dean. The Faculty Dean presents the annual report to the meetings of the Faculty and Administration, and the Director – to the Academic and the Constituent Council as well as to the community. Feedback is ensured through deliberations of self-analysis between teachers, Department and Faculty.

8. GENERAL ASSESSMENT OF THE PROGRAMME
8.1. Recommendations to the higher educational institution

To improve the quality of studies Vilnius College of Technology and Design is recommended:

Compulsory:

· to introduce more elective courses for specialization subjects;
· to unite fragmentaried periods of practice;

· to update laboratories and to introduce new laboratories works; 

· to supplement library with new books on different subjects;

· to continue to promote qualification and practical experience of teaching staff.

8.2. Proposal on accreditation
Study programmes of Vilnius College of Technologies and Design:

Non-university study programme Heating energetics (state code 65306T101) is given temporary accreditation.
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<...>
2. Pritarti ekspertų grupės parengtoms vertinimo išvadoms ir siūlymui akredituoti lygtinai:
<...>

· Vilniaus technologijų ir dizaino kolegijos neuniversitetinių studijų programą Šilumos energetika (65306T102).
<...>
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� NU – Non-university course.


� F – Full-time course, C – Correspondence course.





