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	Title of studies programme           
	Sport Coaching (Sport Pedagogy)

	State code
	61208S105

	Kind of studies                               
	UP

	Mode of studies (duration in years)
	F (4); PX(5)

	Volume of studies programme in credits
	160

	Degree and professional qualification to be awarded
	Bachelor of sport, Coach

	Programme registration date, order No
	2002-06-14 No 1093


	Title of study programme
	Physical Education and Dance

	State code
	61208S101

	Kind of study
	Bachelor studies

	Mode of study (duration in years)
	F (4)

	Volume of study in credits
	160

	Degree and (or) professional qualification to be awarded
	Sport bachelor, Teacher

	Program registration date, order No. 
	24 May 2001, 877


	Title of study programme
	Physical Education

	State code
	61208S106

	Kind of study
	Bachelor studies

	Mode of study (duration in years)
	F (4); External (5)

	Volume of study in credits
	160

	Degree and (or) professional qualification to be awarded
	Sport bachelor, Teacher

	Program registration date, order No. 
	19 May 1997, 565


	Title of studies programme           
	Physical Education and Sport

	State code
	62108S102

	Kind of studies                               
	M

	Mode of studies (duration in years)
	F(2)

	Volume of studies programme in credits
	80

	Degree and professional qualification to be awarded
	Master of sport

	Programme registration date, order No
	2002-06-14 No 1093


	Title of study programme
	Sport psychology

	State code 
	62108S104

	Kind of studies

	M

	Mode of study
 (duration in years)
	F (2)

	Volume of study programme in credits
	80

	Degree and (or) professional qualification to be awarded
	Master of sport

	Programme registration date, order No.
	1997-05-19, Nr.565*


1.
Introduction

The visit of Kaunas Academy of Sports was held on Thursday, October 25th, 2007. Initially the visit had been planned for Spring 2007. However, this had had to be postponed to October due to the unavailability of Assessors. The assessment group included: Prof. Dr. Ralph Beneke (Chair), Prof. Dr. Francisco Carreiro da Costa, Prof. Dr. Hrvoje Sertic, Prof. Dr. Uldis Svinks, Prof. Dr. Juozas Saplinskas. 

This report concerns to degree schemes:  

1. Sport Coaching, State Code 61208S105 (intra- and extramural),
2. Physical Education and Dance, State Code 61208S101,
3. Physical Education, State Code 61208S102 (intra- and extramural),
4. Master of Physical Education and Sport, State Code 62108S102,
All four programmes are delivered in the Faculty of Sports Technologies and Tourism by the Department of Sports Technologies.

5. Master of Sport Psychology, State Code 62108S104, which is coordinated by the Department of Sport pedagogy and psychology

First, the peer group analysed the Self-Assessment Reports. Then, the peer group compared and completed the information described in the Self-Assessment Reports with the information collected during the visit through meetings with the staff of the University responsible for the Self-Assessment Report, the teaching staff, students, graduates, employers, and finally from information gathered from the observation of some university services and resources. The visit took place in a friendly, open and constructive atmosphere.

The reports were prepared and structured according with the rules expressed in the Methological Guidelines for Experts developed by the Centre for Quality Assessment in Higher Education (CQAHE).
2. Aims and goals of study programmes

2.1. Aims and goals of study programme Sport Coaching
The program considers prospects of national and regional development, demands of the labour market, interests of students and employers.

The aim of the Undergraduate degree programme is to “train a highly qualified specialist of first study level, possessing competences of a coach for athletes of various age and competence levels”.
The aims and objectives of the program are based on coaching requirements including international directives. They also consider the strategy of Physical Education and Sports of the Republic of Lithuanian for the years 2000–2012.
2.2. Aims and goals of study programme Physical Education and Dance
The program considers prospects of national and regional development and interests of students. Demands of the labour market and interests of employers remain unclear.

The aims of the Bachelor programme is to provide knowledge and to develop skills that are necessary in understanding and analyzing sport with special respect to dance in secondary and sport schools but also other institutions. 

The aims and objectives of the program refer to the requirements set by the Ministry of Education and Science.
2.3. Aims and goals of study programme Physical Education


The program considers prospects of national and regional development, demands of the labour market, interests of students and employers.

The aim of this undergraduate programme is to prepare skilled Physical Education teachers based on university courses including active dialogue with Lithuanian science and education organizations.

The aims and objectives of the program refer to the requirements set by the Ministry of Education and Science.

2.4. Aims and goals of study programme Physical Education and Sport
The program considers prospects of national and regional development, demands of the labour market, interests of students and employers.
The aim of the second-degree study programme Physical Education and Sport is to prepare specialists for scientific research and academic activity who are able to perform and organize independently scientific research in the fields of Sports Science (inter-subject research), able to apply scientific knowledge and research methods in the educator’s work. This programme is intended for deepening the student’s competence over the first-level studies.  
2.5. Aims and goals of study programmes Sport psychology
The aim of the second-degree study programme is to educate students’ capabilities to organize and to perform self-dependently research reasoned by science knowledge. It shall direct to research interfaces among sport and psychology, to apply sport psychology knowledge and research methods in educative activity. The programme is designed to deepen competences acquired in bachelor level studies in such study fields as sport or psychology. 

It reflects prospects of national and regional development, demands of the labour market, interests of employers and interests of students.

3. Analysis of programmes
3. 1. Analysis of programmes Sport Coaching

3.1.1.Design, Content and Methods

The intramural Sport Coaching program is a 4-year program (160 credits). Compulsory subjects represent 129 credit units (80,6 %); elective elements cover alternatives of 22 credits (13,8 %) and free-chosen subjects of 9 credits (5,6 %). 

Workload and content seems to be reasonably distributed. The volume of subjects of general university education is 26 credits (16,3 %), volume of major subjects of the study programme is 52 credits (32,5 %) and volume of special education subjects of the study programme is 82 credits (51,2 %). The volume of subjects corresponds to the requirements of “Regulations on the Programmes of Consecutive Studies” approved by order No. 1326 of the Minister of Education and Science of the Republic of Lithuania).

The extramural Sport Coaching program is a 5-year program (160 credit). Total contact hours are less than 30 % of the full time degree. Comparable reductions are seen in lectures and practical courses with corresponding increases in self-study. 


3.1.2. Implementation of Study Process – Teaching, Learning and Assessment 
The study content was clearly presented. The program includes theory and practice of sports. An adequate spectrum of teaching methods with particular emphasis on presentation skills and participation in conferences on student level are applied.

The assessors got the impression that the program could benefit if more obvious links between theory and praxis particularly in the early stage of the degree could be created. 

Students of extramural studies shall have the same possibilities to perform research studies, prepare papers and participate in Students Scientific Conferences as the full-time students. However, it remains unclear how this is achieved under the working conditions of extramural students. 

Assessment methods seem to be robust and adequate. 


3.1.3. Student Numbers 
Numbers of candidates and full time students seem to decrease since 2002. Furthermore the final year statistic seems to indicate a rather high number of dropouts. Explanations about reasons for these high dropout rates remain more or less speculative. If possible this should be carefully analysed and potential consequences for recruitment strategies should be considered. 

Admission numbers of extramural students seem to be more or less constant since 2002.


3.1.4. Student Support 
The self-assessment report and visit indicate significant effort to provide adequate teaching and learning resources for students on the intramural program. However, in some details it remains unclear how equivalent student support is provided for the extramural degree works. A further critical point seems to be the very low fraction of qualified teaching staff particularly on the extramural program.


3.1.5. Advantages and disadvantages of the programme 
Strengths:

The program is well-established and considers prospects of national and regional development, demands of the labour market, interests of students and employers.

It provides satisfactory outcomes with respect to student qualification and general employer satisfaction.

Weaknesses:

The program has a problem with very high dropout rates. Reasons and potential consequences of the latter remain unknown.

Links between theory and praxis seem to be not clear for students in the early stages of their degree.

3. 2. Analysis of programmes Physical Education and Dance

3.2.1.Design, Content and Methods

The intramural program is a 4-year program (160 credits). Compulsory subjects represent 137 credits; elective elements cover alternatives of 23 credits. Elective courses can be chosen from  lists of alternatives or from a list of recommended elective courses. General university subjects comprise 26 credits, core subjects 49 credits, and special courses 76 credits. Traineeships at secondary school add up to 6 credits, the final thesis is equivalent to 4 credits.

Workload and content seems to be reasonably distributed. The volume of subjects corresponds to the requirements of “Regulations on the Programmes of Consecutive Studies” approved by order No. 1326 of the Minister of Education and Science of the Republic of Lithuania).


3.2.2. Implementation of Study Process – Teaching, Learning and Assessment 
The study content was clearly presented. The program includes theory and practice of sports. An adequate spectrum of teaching methods is applied. Particular attention is given to gymnastic and dance.
The assessors got the impression that the program could benefit of a revision and/or clarification of practical dancing elements because some students expressed the opinion that more time for practical dance training should be dedicated whilst others did not fully support this view. 

All assessment methods seem to be robust and adequate. 


3.2.3. Student Numbers 
Numbers of candidates and full time students seem to decrease back to the level of 2002 after a peak in 2004/5. The final year statistic seems to indicate a rather high number of dropouts. Explanations about reasons for these high dropout rates remain more or less speculative. If possible this should be carefully analysed and potential consequences for recruitment strategies should be considered. 

Unfortunately, data upon graduates´ employment is unavailable.

3.2.4. Student Support 
The self-assessment report and visit indicate significant effort to provide adequate teaching and learning resources for students on the intramural program.

Additionally, a significant fraction of students are granted scholarship. Surprisingly few students (n = 3) choose to benefit from the option to reside at the LAPE dormitory.

3.2.5. Advantages and disadvantages of the programme 
Strengths:

The program seems to be well-established. It considers prospects of national and regional development and  interests of students. 

It provides satisfactory outcomes with respect to student qualification

Weaknesses:

Demands of the labour market and interests of employers seem to be not fully clarified. Therefore, potential reasons and consequences that may be linked with the problem of very high dropout rates can not be fully elucidated.

Content, volume and organization of practical dance elements are either not adequately communicated or require careful revision. 

3. 3. Analysis of programmes Physical Education

3.3.1.Design, Content and Methods

The intramural Physical Edication program is a 4-year program (160 credits). Compulsory study subjects include 132 credits. Optional/elective study subjects add up to 28 credits. General university subjects, core subjects and special courses represent 26 credits, 49 credits and 76 credits, respectively. 6 credits are assigned to pedagogical traineeships at schools, 2 credits for course paper, and 4 credits for the final thesis. 
Workload and content seems to be reasonably distributed. The volume of subjects corresponds to the requirements of “Regulations on the Programmes of Consecutive Studies” approved by order No. 1326 of the Minister of Education and Science of the Republic of Lithuania).

The extramural Sport Coaching program is a 5-year program (160 credit). There seem to be no essential differences in the new programme design compared to the full-time programme. However, the number of contact hours is significantly reduced and self-study hours increased compared with the full time program. All  subjects are taught in three three-week sessions (introductory, winter, and spring). 378 hrs of lectures are combined with 560 hrs of classes and seminars, and 4582 hrs of self studies. Research elements include 240 hrs, traineeships 640 hrs. The meaning of the phrase: “Distribution of study load is not strictly regulated by Study Department” remained unclear during the visit. 

The volume of subjects seem to correspond to the requirements of “Regulations on the Programmes of Consecutive Studies” approved by order No. 1326 of the Minister of Education and Science of the Republic of Lithuania). However the assessors got the impression the extramural program is more demanding compared to the intramural program if similar learning outcomes are targeted.


3.3.2. Implementation of Study Process – Teaching, Learning and Assessment 
The study content was clearly presented. The ratio of contact hours and self-study in most subjects is 40/60 %. In subjects like Theory of Sport and Physical Education, Physiology, Physical Education Class Didactics, Unconventional Sports, Sport Medicine, Massage and Biomechanics the ratio is 50/50 %. Some theoretical and methodological subjects are teaching dominated with a ratio of 80/20 %. The students actively participate in various scientific projects, such as Student Reseach Society conferences at the Academy. 

Students of extramural studies shall have the same possibilities to perform research studies, prepare papers and participate in Students Scientific Conferences as the full-time students. However, it remains unclear how this is achieved under the working conditions of extramural students. 

In general an adequate spectrum of teaching methods with particular emphasis on presentation skills and participation in conferences on student level are applied. However, the assessors got the impression that the program could benefit if more obvious links between theory and praxis particular in the early stage of the degree.

Assessment methods seem to be robust and adequate. 


3.3.3. Student Numbers 
Numbers of candidates and full time students seem to decrease since 2002. The final year statistic seems to indicate a decrease in the rather high number of dropouts from over 50 % to 27 % in 2006 in the fulltime degree. Also the extramural degree was suffering from high dropout rates which now could be reduced to 14 % in 2006. In spite of this positive trend, explanations about reasons for the still high dropout rate remain more or less speculative. If possible this should be carefully analysed in particular for the fulltime program and potential consequences for recruitment strategies should be considered. 


3.3.4. Student Support 
The self-assessment report and visit indicate significant effort to provide adequate teaching and learning resources for students on the intramural program. A significant fraction of students is benefiting from studentships and/or the LAPE dormitory facilities. However, in some details it remains unclear how equivalent student support is provided for the extramural degree works. 


3.3.5. Advantages and disadvantages of the programme 
Strengths:

The program is well-established and considers prospects of national and regional development, demands of the labour market, interests of students and employers.

It provides satisfactory outcomes with respect to student qualification and general employer satisfaction.

Weaknesses:

The program still has a problem with relative high dropout rates. Reasons and potential consequences of the latter remain unknown.

Links between theory and praxis seem to be not clear for students in the early stages of their degree.
3. 4 Analysis of programme Physical Education and Sport

3.4.1. Design, Content and Methods

This program is a 2-year program (80 credits). Compulsory subjects of the Master studies consist of 22 credits (27,5 %), elective subjects of 18 credits (22,5 %), scientific research consists of 20 credits (25 %), the same volume as the Master’s Thesis of 20 credits (25 %). According to  “Description of General requirements for Master’s study programmes” approved by the Minister of Education and Science of the Republic of Lithuania, the deepening level subjects comprise about 80 per cents of the deepening Masters study programme volume.

Theoretical studies are completed over the first three terms and introductory actions of Master’s Thesis are performed. Master students work just on the Master Thesis over the last quarter. 

3.4.2 Implementation of Study Process – Teaching, Learning and Assessment
Master students of Physical Education and Sport are taught together with other master students in Philosophy of Education, Biometry, Management of Education, Economics of Physical Education and Sport, Human Body Perception Psychology. They benefit from special lectures in Physiology of Aerobic Capacity, Training Methodology of Expert Athletes, Selection and Coaching Young Athletes, Anthropology and Morphology, Theory and Didactics of Development of Physical Qualities, Theory and Didactic of Biomotor Abilities, Physiology of Sports, Psychology of Sports, Biomechanics of Sports, Medical Care of Athletes. 
Master students conduct their research linked with strategic research of the faculty. Ideally they choose a subject within a month after commencing the first year and discuss their idea with the subject supervisor. Students are allowed to but do not need to prepare the Final Thesis self-sufficiently. 

From discussions with students, the assessors got the impression of a potential misbalance between general and specific content and research related practical elements during early phase of degree. This seems to cause difficulties for some students to identify obvious links between general and specific content of lectures and research and/or practical work.

Assessment methods seem robust and adequate. The thesis Defence Committee is headed by an external habilitated academic with a doctoral degree.

3.4.3. Student Numbers

Numbers of students starting the degree seem to be more or less constant. The enrolment is competitive. 


3.4.4 Student Support

The self-assessment report and visit indicate significant effort to provide adequate resources. All teachers have research degrees and perform scientific research. It appears that not all teachers have published scientific articles in ISI indexed international scientific journals. However, during the visit we got the impression that the University proactively promotes research of international standard with increasing success. However, students do not seem to participate in international exchange programmes.

3.4.5. Advantages and disadvantages of the programme

Strengths:

Vibrant and ambitious research atmosphere.

Students´ research linked with strategic research of the faculty.

Adequate to very good infrastructure.
Weaknesses:

Potential misbalance between general and specific content and research related practical elements during early phase of degree.

Current lack of involvement in international exchange programmes.

3. 5. Analysis of programme Sport psychology

3.5.1 Design, Content and Methods

This program is a 2-year program (80 credits). It includes compulsory study subjects of 23 credits (28,75 percent), elective and free chosen study subjects of 17 credits (21,25 percent). Scientific research work represents 20 credits, the same as preparing final thesis with 20 credits. Free-chosen study subjects are supposed to be chosen either from variable elective subjects (alternatives) or from subjects of other Master‘s study programmes (in LAPE or other university). 

According to “Description of General requirements for Master’s study programmes” approved by the Minister of Education and Science of the Republic of Lithuania, the deepening level subjects comprise about 80 per cents of the deepening Masters study programme volume.


3.5.2.  Implementation of Study Process – Teaching, Learning and Assessment
Various methods of studies are employed from which these are mentioned: information methods (lecture, questionnaire, colloquium, total mark, examination), practical-operational methods (lectures, seminars) and exploratory-creative methods (final thesis). Students have the opportunity to create an individual study plan. They can replace subjects with analogical subjects obtained from other Faculties or Universities. 

The assessors could not fully clarify how the comparability and compatibility of these choices are regulated. Furthermore we got the impression from discussions that general and specific content and research related practical elements are not clearly linked during early phase of degree. This seems to cause difficulties for some students to identify obvious benefits of early general and specific lectures for subsequent research and/or practical work. 

Content of theses is linked with current research of the Department. 

The assessment methods seem robust and adequate. The thesis Defence Committee is chaired by an external social partner. It has been confirmed that this external shall have an adequate academic degree equivalent to a PhD. 


3.5.3. Student Numbers

The enrolment shall be competitive. However it appears that the numbers of students starting the degree seem to remain under target. 


3.5.4. Student Support

The self-assessment report and visit indicate significant effort to provide adequate resources. All teachers have research degrees and perform scientific research. It appears that not all teachers have published scientific articles in ISI indexed international scientific journals. However, during the visit we got the impression that the University proactively promotes research of international standard with increasing success. Surprisingly, students do not seem to participate in international exchange programmes.

3.5.5. Advantages and disadvantages of the programme

Strengths:

The program seems to represent a good example of economic delivery of a solid postgraduate degree in a field with demand by potential employers. 

It seems to be effectively linked with current research of the University.

Weaknesses:

Potential misbalance between general and specific content and research related practical elements during early phase of degree.

Current lack of involvement in international exchange programmes of students.

4. Material conditions

Depending on timetable issues the facilities for the programme Sport Coaching, which had been demonstrated, seem adequate to very good. However the report indicates that some teaching venues (not seen during the visit) do not fulfil basic requirements. Furthermore, the self-assessment indicates deficits in methodical and periodical dance literature sources.  

The facilities for the programmes of Master Sport and Master Psychology, that had been demonstrated, are adequate to very good. Recently the infrastructure benefited from significant external funds such as EU-grants. 

5. External relations

As far as the programme Sport Coaching is concerned, there are multiple links with other national and international Universities. Members of staff are involved in external research and postgraduate assessments. International contacts and exchanges benefit from corresponding programs such as the Erasmus/Socrates programme. 

Research output is regularly presented to relevant communities. However the listed examples seem to demonstrate some potential to increase international research recognition. This could possibly improve the indicated shortfall of external academics providing lectures on subjects of Sport and Coaching. During the visit we got the impression that the University proactively promotes research of international standard with increasing success. 

For the programmes Master Sport and Master Psychology, there are multiple links with other national and international Universities. Members of staff are involved in external research and postgraduate assessments. 

Research output is regularly presented to relevant communities.
6. Feedback

Feedback on all the programmes is provided using various and adequate procedures. Feedback from employers on student competence and degree content seem constructive, relevant and in general satisfactory.

Employers for the graduates of Master Sport and Master Psychology expressed that selected options for further co-operations with social partners are not fully exploited. Furthermore there were suggestions that in the present degree the balance between general and specific content and practical experience and transfer skills might have some potential for improvement.  

7. Internal assurance of study quality and Professional development

Quality assurance procedures use questionnaires completed by students, bi-annually self-assessments, analysis of results of each session and control of realisation of subject programmes. However, it seems that not all information received during these assessments is directly used for improvement of courses and teaching methods. Partly these procedures rely on personal initiative of individual teaching staff.

The report contains evidence of very limited resources for professional development of the teaching staff. The meeting with teaching staff supported our initial impression that there are no real procedures to facilitate the professional development of young academics in place.
8. General assessment of the programmes within the study field

All programmes represent reasonably designed and successful degrees.

8.1. Recommendations to the higher education institution: 
Programme of Sport Coaching (Undergraduate)
· Reasons and potential consequences of high dropout quotes should be analysed.

· Possibilities to indicate links between theory and praxis more clearly for students particular in the early stages of their degree should be explored.

· Involvement with international exchange programmes should be intensified.
Programme Physical Education and Dance (Undergraduate)
· Demands of the labour market and interests of employers should be carefully analysed.

· Reasons of the high dropout rate needs to be fully analysed.

· Outcomes of the latter analyses should be exploited to optimise program content particular volume of and focus on specific practical dance elements.

· Content, volume and organization of practical dance elements should be revised or better communicated.
Programme Physical Education (Undergraduate)
· Reasons of high dropout rates need to be carefully addressed.

· Links between theory and praxis should be clarified and better communicated to students particular in the early stages of their degree.
Programme Physical Education and Sport (Master)

· First year content should be re-considered with respect to content balances between general theoretical aspects, transferable skills and research orientated elements.

· New and innovative options to extend co-operations with social partners should be investigated.

· Involvement with international exchange programmes should be intensified.

Programme Sport Psychology (Master)

· First year content should be re-considered with respect to content balance between general theoretical aspects, transferable skills and research orientated elements.

· New and innovative options to extend co-operations with social partners should be investigated. 

· Involvement with international exchange programmes should be intensified

8.2. Proposal on accreditation

Study programmes of Lithuanian Academy of Physical Education:

a) undergraduate study programme Physical Education (state code 61208S106) is given Full Accreditation;

b) undergraduate study programme Physical Education and Dance (state code 61208S101) is given Full Accreditation;

c) undergraduate study programme Sport Coaching (state code 61208105) is given Full Accreditation;
d) Master’s study programme Sport Psychology (state code 62108S104, new state code 62408S102) is given Full Accreditation;

e) Master’s study programme Physical Education and Sport (Sport Coaching) (state code 62108S102, new state code 62408S101) is given Full Accreditation.
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�F – Full-time; PE – Part time (Evening); PX – Part time (Extramural).
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