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[. INTRODUCTION

Klaipéda university was established in January 1, 199%hleydecision No. 1 — 640 of the
Supreme Council of the Lithuanian Republic an isi@mber of Baltic and Mediterrnean sea
universities network. Being founded in the sea piy, the mission of Klaigda University is to
“prepare qualified specialists, to perform fundatakand applied researches” (SER, p. 4). It is
also well known for having several study programmied cannot be found in other universities
within Lithuania.

Amongst numerous undergraduate study programmes, utiversity offers the BA in
Choreography, which up until now has produced 4Zh&or graduate years and has nurtured
and taught many future artists, especially in ttaglition of Lithuanian folk dance. The first
international expert review of the programme wadeutaken in 2011 and key strengths included
recognition that the department has a long stanttiaujtion and heritage, the employees are
extremely dedicated to the programme and the stsdem have extensive knowledge in the
subjects they teach. In terms of weaknesses,stneged that the programme had become rather
static, the title did not always comply with leargioutcomes, the extensive knowledge of the
teaching staff was not always used effectively trele was a lack of broader engagement with
international dance studies.

This final report of the BA Choreography programmas informed by a range of evidence
including: the Self-Evaluation Report (SER); retattocumentation provided by the University
(CVs, list of thesis titles, website); relevant papging documentation provided by SKVC (legal

and regulatory information, legislation, methodglpglus the SER and final report from the

previous visit in 2011. The initial review of docantation was supplemented by onsite visits to
departmental and university facilities (physicaliggnent, teaching materials, teaching rooms
and studios, library) and a range of meetings heiith: Senior Administration, Teachers,

Students, Alumni and Social Partners in order ttheatheir input regarding the currency,

relevance and impact of the BA in Choreography.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme reflects a long standing heritageras of the first dance programmes in
Lithuania, thus it definitely has a unique histaryd key characteristics which should be valued
and retained. For example, the university andrigslgates have contributed to the longevity and
preservation of long lasting traditions of folk goand dance festivals (Lithuanian Song and
Dance Celebration, The Dance Day of the World lathiens’ Song Celebrations, the Baltic
Students’ Song and Dance Celebration). But as#me time, from its location within Higher
Education, the programme has the potential to ipatie the future, act as a catalyst, and
facilitate development of dance as an artistic aciéntific discipline by generating dialogue:
between new and established dance forms and styédwieen traditional research and new
approaches; between tried and tested approachieshnique and choreography and between
ingrained pedagogies and new directions to learaimgj teaching. As a review of the thesis
works revealed, there were examples of works inciwhiong lasting traditions met a
contemporary outlook and began to fuse into a ned abrant style of contemporary folk
dance. This type of development is ripe for intgation in terms of both practice-based and
theoretical research which can draw upon existasgarch traditions drawn from fields such as
ethnography and dance history but equally can la¢senlivened by new perspectives in dance
studies, pedagogy, philosophy, psychology and sd'be report mentions that many graduates
(about 80%) go on to undertake work in dance rdléigdds. The majority have, in recent years,
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been working in educational and academic instingi@4%), slightly less are in charge of their
own choreographic groups and private dance studb%), a smaller number have chosen to
continue with further studies (8%) and slightly wagain (7%) are performing in professional
ensembles and theaters.

There seems to be some degree of correlation bettheeareas in which most of the graduates
find their employment and the key aims of the paogme: to prepare choreographers for
“amateur and professional dance collectives, gramgsstudios” where they are able to produce
choreographies. However, according to the stasistibe highest number of graduates find
themselves working in educational institutions eatthan in dance collectives. This emphasis
was reinforced through discussion with self-evaturastaff, teachers, students and alumni where
pedagogical knowledge and teaching skills weregianended as the most important aspects of
the programme. Thus arguably there is a degreeigrthatch between the stated aims of the
programme and the expectations aims of those stgdyior teaching it. Consequently it was
reassuring to hear from the Self-Evaluation Grdwgt steps are hopefully being taken to redress
this issue by enabling students to receive a peagieglodegree through participation in parallel
studies.

When scrutinising the name of the programme, “Cography“ against the learning outcomes,
the programme content and the qualification offerigtre appears to be a lack of clarity
regarding the primary programme aims which in tmakes it difficult for the learning outcomes
to be clear. The programme title implies an emghasi the teaching of choreography as a
discipline or field of study in its own right (whids reflected in comparable programme titles
and foci internationally). However, when the prograe title, aims and learning outcomes are
compared to the more detailed information in theiculum, the primary emphasis seems to
reside in the areas of folk and world dance chawegayy, as a result of which, many of the final
works are folk or contemporary dance choreograplfiesignificant tension arises here insofar
as the methodological approach to the productiofolsf dance choreographies is often more
closely aligned with issues of reconstruction,agstg, revival and representation which require
the acquisition of specialist knowledge, particuddistic and technical skills, and a related $et o
critical frameworks through which to review, anayand interpret the work. In contrast the
production of contemporary dance choreographiesegmas from a less prescriptive starting
point, requires a different set of specialist krneage, skills and critical frameworks which
privilege experimentation, rule breaking, the peobatisation of norms and traditions, the
introduction of new embodied vocabularies in theacke for originality and innovation.
Consequently the critical frameworks required talgse, read and interpret these works is often
less reliant on established models, and might doaw multi-layered or interdisciplinary
approaches, which at times may challenge previdusly norms.

There also appears to be some confusion which mayay not have regulatory repercussions
insofar as the programme (and indeed the deparinemalled “Choreography” (implying a
particular specialist area of work) whilst accoglito the Self-Assessment Group, the students
receive a BA in Dance, (which implies a far moredat, open and general type of programme).
In light of the international focus of this revieivjs important to note that it is possible in @th
countries to find broader and more general prograsmmith titles such as: BA Dance or BA
Dance Studies which often attract students withdewange of interests whilst in direct contrast
it is also possible to find programmes which a@edibly specific in focus such as: BA Dance
and Performance; BA Contemporary Dance; BA Dancd#tu@ and Choreography; BA Dance
and Professional Practice; BA in Modern Ballet; BAnce Pedagogy and so on. With regard to
these latter programmes, the focus is far narrcamer the title of the programme will clearly
indicate the type and range of modules and subjeats student might expect to encounter.

Studijy kokyhkes vertinimo centras



Thus it might be helpful for the university to cafey what the desired focus and level of
specificity of the programme should be; either oarand bespoke (which requires the inclusion
of carefully selected modules and subjects whichtum will impact upon staffing and
resourcing) or more open and flexible, which migitlude a wider variety of subjects and
provide greater freedom with regard to staffingjauring and resourcing the programme.

Since the last review, the department has cleatyub to engage in discussion about some of
these issues and already some plans have beeiffigdetd address the highlighted problems.
Now that discussion has taken place, the emphasishift towards the implementation of the
plans over the next couple of academic years.

Main strengths:

The programme has a long tradition and has beercessiul in preparing dance
teachers/choreographers for their work in amateance groups and collectives. Clear
improvements have already been made since theifastind aims and learning outcomes are
already under review. The contribution by differenémbers of staff from within the dance
department but also from the wider faculty at lamgenerates healthy debate, in which
contradictory opinions can be aired openly.

Main weaknesses:

The name of the programme, its learning outcomdsesulting qualifications do not seem to be
compatible with each other and consequently wilk mecessarily fulfil the needs and
expectations of students who apply to study inghegramme or social partners who seek to
employ the students. In turn, the learning outcodesot seem to be well defined and clear at
institutional, or programme level which then makelard for the wider public to understand.
This might pose a particular obstacle for interai mobility by both students and staff. On a
positive note, many of these issues also raisdigeihast review have begun to be addressed, and
some progress has been made. Nonetheless, ttstileassignificant amount of work to be done
in order to implement change, some of which migiguire action by colleagues outside the
department and/or faculty (and could even includ@gplication to Senate for changes). Thus a
clear action plan in which responsibilities areedited to the team but also to key members of
the faculty and senior administration should beiaripy.

2. Curriculum design

The curriculum design for the BA in Choreographyetsdegal requirements: the scope of study
programme is 240 credits with 15 credits giveneaagal education, 165 credits to the required
study fundamentals, and 60 credits directly orignteprofessional activity.

The programme seems to more heavily reflect theegpvation of long-standing Lithuanian
dance heritage and tradition as opposed to thst latleas and developments in dance and related
arts. However, the combination of these two potdigtopposing and discrete areas of practice
and scholarship could continue to coexist and fah®a basis for an innovative, thought-
provoking and challenging curriculum in which thens of folk, historical and classical dance
could engage in conscious dialogue with the dewvetys in artistic practice, pedagogy and
research activity espoused by the contemporary edavarld. The potential inherent in this
collision of two contrasting worlds is already estd in examples of work that students produced
in their theses and could form a core debate wiiign informs and shapes the resulting
curriculum in a deliberate way.

Study subjects are spread evenly with some of thstmg all four years (classical dance, dance
composition), some of them 2-2.5 years (Lithuani@mce, world dance, dance lab), which
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reflects the main areas of focus; while subjecthsas modern dance, physical fithess, and folk
dance seem to exist more as additional studieschireg methods are reported to be diverse;
ranging from whole group and team activity, to studled and independent work.

There appear to be some discrepancies with regasdrhe of the programming choices: there
seems to be a bias towards choreography in theo&feék dance, which is clearly evidenced in
the student’s final choreographed works (the largesportion are folk dance choreographies).
However, when talking to the faculty and self-ass&st group it becomes clear that many
students choose contemporary dance from the ebsctivategory. As the number of
contemporary works submitted as part of the thes@gases (they represent the second largest
number after folk dance), there could perhaps ldearer trajectory for students wishing to
focus upon contemporary dance, in which case time and objectives of the programme could
be more clearly defined to potential students witbmise in either of these two main areas.

Moreover, some students choose contemporary ch@elogs in their second year, whilst the
programme does not offer modern dance techniqué ye#dr three thus it might be useful to
consider to what extent it is logical or helpfulreview the structure of the curriculum overall.
Moreover as part of this consideration, it mighgdoabe useful to review the length of all the
current modules and the potential for extendinghttoducing new modules as this is an aspect
of the curriculum design that students were keeinterrogate with regard to their expectations
and needs.

There seems to have been significant improvemethterartistic component of the theses, which
implies that already the adjustments that have leade to the curriculum content, structure,
delivery models and pedagogic methods are paywigehds. Nonetheless the academic aspect
of the work lacks sufficient emphasis on a full aadnprehensive range of current approaches to
scientific and artistic research. This is evidenthe sources used and materials researched (most
of the works use materials written by the teachstajf, which results in the research sitting
within a hermetically sealed and closed circle). rided in section 1 (Programme Aims and
Learning Outcomes) the subjects studied within ¢bericulum raise complex issues which
would continue to benefit from analysis based upgisting approaches (drawn from history,
pedagogy, ethnography etc) but would be signifigagrtthanced by new perspectives and related
research methodologies drawn from the internatisphkre of dance studies, and related fields
such as philosophy, psychology, dance sciencepimeaince studies and so on. Attention to this
aspect of the curriculum is key to ensuring tha pgrogramme becomes comparable with
international standards both artistically and ietlally but equally importantly it could help
the programme preserve its long lasting traditiang render them more visible and relevant by
connecting them with the latest achievements iena& and art.

Main strengths:

The curriculum design has already been reviewedramded and individual courses are clear
and not repetitive, although they could be sprebd more evenly. The scope of the programme
and its contents are appropriate to reach the detkrearning outcomes and the students are
generally satisfied with the curriculum but alsawé@ood ideas that could help in clarifying the
programme focus and direction.

Main weaknesses:

The overall vision of the programme seems to bedimad(as mentioned before) which presents
an obstacle to students, social partners and tesagihdeing on the same ‘level’ with regard to
expectations and requirements. Because there @aresisvith the clarity of the programme aims
and learning outcomes, related problems arise vagard to the curriculum design and its
content.
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3. Staff

The faculty consists of 8 members: 1 professor,sSoeate professors, 2 lecturers and 2
assistants, most of whom are leaders of dance aueypand groups and/or well known
choreographers in Lithuania, which complies with bgal requirements for staff.

Looking at the CV'’s, all the teaching staff seem$ave the required qualification and are well
respected specialists in their field, having pratloumerous articles and methodological books
in their field of interest. Many of the teacheryé&deen in the department for a long time, which
reinforces the programme, providing the teachersage to keep up with the changing world
and new ideas which are constantly spreading withen fields of dance, choreography and
pedagogy. It is clear since the last visit that fnera of the teaching staff were keen to change
and re-evaluate their practice. Staff mobility ascan an informal level and this informs both
staff development and the student experience. ¥ample, the teaching staff mention seminars
that are taught to their students by lectureroonér students from abroad, many of whom also
attend international dance gatherings and perfocegawhere they share ideas with their peers
from abroad. It would be helpful to consider wamyswhich formal processes that support
international mobility could be employed; partialyawith regard to the potential for developing
deeper awareness and clearer compatibility in terimesearch activity and the development of
student theses.

The reduction in staff numbers is a minor concesofar as it potentially threatens the potential
to ensure learning outcomes; particularly as tloggamme continues to develop. Nonetheless
meetings with the staff team revealed that theeturstaff are able to fulfil the requirement of

the curriculum at present. However, it is importémtacknowledge that if staff numbers are

reduced, increased responsibility for covering héag and administration falls on the team

which may impact upon their capacity to producedaoac research and publications. Longer
term this could weaken the programme.

In terms of the composition of staffing, an inciegsnumber of younger staff appear to be

contributing to the programme since the last reyiaithough it is still important that a strategy

for the management of the staffing provision ipliexce; particularly as the loss of the established
staff (e.g. through retirement) potentially represethe loss of a huge amount of historical

knowledge and experience which could destabilise dbpartment. Nonetheless, the current
situation appears to ensure adequate provisidmegbtogramme.

A broader concern would be the identification ofgbilities that the insitution itself creates for
the professional development of the teaching stdfére are several teachers who are interested
and eager to focus on the development of rese&ille and methodologies. However, there
seems to be a lack of awareness or a lack of poovign terms of strategic objectives,
encouragement, time and financial support fromirisétution. It is important that a clear staff
development policy exists to support activity whiocht only benefits individual teachers, but
also benefits the future aims, vision and focuthefprogramme and ensures that staff members
are key assets in ensuring that the programme nsniaistep with the future of dance, the arts
and academia.

Main strengths:

The teaching staff are well known in Lithuania foeir works and publications and the younger
generation is very energetic and promising. Therevisible and clear willingness to change and
continually improve.

Main weaknesses:
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There does not appear to be a clear plan with detgaanticipating and managing staff turnover
and development. Whilst this is not currently algbem, it should not be ignored. There does not
seem to be a strategic approach to the professomatlopment of the teaching staff by the
institution, particularly with regard to aspectsoofality based work. We are encouraged to hear
that this is a focus for the Senior Administratiamd hope that the knowledge and expertise
gained in this area will be shared with teachiradfst

4. Facilitiesand learning resources

The choreography department boasts an extensiveribéd archive of Lithuanian folk dance

traditions as well as folk dance costumes and héstiodance costumes, which, whilst old, retain
their value (one might want to consider the probl&meplacing the existing collection in the

future).

The premises have been improved recently by remayaine of the bigger dance spaces and
turning it into a dance studio/performance hallipgad with dance floor and professional sound
and lighting system. All of the premises (changiogms, costume storage rooms, dance studios)
are adequate although some are in need of renavatid maintenance — particularly with regard
to temperature control. The students were happly thié work spaces and feel that they meet
their study needs.

About 1000 books are in the departmental librariiere most video and audio materials are
kept. These are primarily works by students antf.sthis collection is a little out-dated and
would benefit from rejuvenation through the additimf more recent books on dance theory and
choreography; particularly in order to broaden aithllenge the current rather narrow
understanding of choreography which primarily refilea particular perpsective of Lithuanian
folk choreography. There is a need to consideratloeation of funds in this area as at present
most of the new books seem to go to the main hbrar

Other books and manuals can be found in the mainliBtdry or ordered online, and there
seems to be a quite extensive online researchilanadi¢ access, but there is still a lack of dance
theory books — particular from an internationalgpective - that are more recently published and
should be accessible to the students.

Main strengths:

There is an extensive historical archive of Lithiaarfolk dance material and collection of folk
and historical costumes. There is a newly renovdéette space / theater with newly build dance
floor, sound and lighting equipment. The main ligrhas an extensive access to on-line libraries
and periodicals.

Main weaknesses:

Many of the physical spaces within the choreogragdyyartment are in need of renovation. The
methodical cabinet would benefit from updating wémewer and wider variety of books on
dance theory and choreography.

5. Study process and student assessment

About 80% of the graduates work in the field ofitretudies whilst others decide to continue
their studies on the MA programme at the Univerditys therefore important to consider the
ongoing relationship between the BA and MA prograram each is under review to ensure that
developments are harmonious.
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The students interest in the programme seems te Haereased in recent years (according to
table 6, which shows the highest interest was 022011 with 59 students applying in contrast
to 2013-2014 with 25 students applying). The SERwoents upon higher evaluation reform,
which has proven unfavorable to arts subjects duant increase in the costs of non-funded
places and decrease in the number of funded pladbég programme. These issues are beyond
the control of the institution and place additiopedssures on departments and faculties in terms
of recruitment. Because the department cannotentia these external factors, it might be useful
to consider to what extent the aims and visionhef programme might be able to influence a
larger number or wider demographic of student suenits viability and sustainability.

The admissions exam consists of two parts: engagemigh Lithuanian national dance and
classical dance which is conversant with the subjeught within the programme. Physicality
and musicality are also considered and there israearsation as part of the exam in which
applicants are expected to be able to discuss darttart. The admissions activities do not seem
to test choreographic experience or potential asgiahe audition process which is surprising
given the title of the course. Once again, thimfmto the bigger issue concerning a need to
really pinpoint the aims and learning outcomesefgrogramme.

The organisation of the study process is much ingmince the last evaluation. There are clear
regulations regarding examinations and relatedcspé their administration and management.
Clear regulations exist which indicate what shdagddone in advers circumstances; for example
if a student cannot attend an exam. There are raumeopportunities in which a student’s
progress is observed including: meetings to diseMas results, individual meetings throughout
the study process, close observations of studyegess, and analysis of attendance results.
Moreover, in the Curriculum design and pedagogoress, greater attention is paid to the study
process itself, giving students more hours for -dedcted and independent work, more
reflection and peer-evaluation plus a revised ldretween individual work and group work
with a reduction in the latter. This aims to proglue more creative, thoughtful and self-
disciplined graduate.

The students are clear about how they are assasdedhy. When they have questions about the
evaluation process, students feel that they caayavask for an explanation and teaching staff
are always willing to help, consult or offer advidaring the day. Moreover, students have a
better understanding of the support structuresafeatn place when they need them, for example
in the areas of finances, housing, psychologicabtenal and physical health.

The students are all aware of the available mgbilitogrammes and are encouraged to
participate in them, with many of them stating thatve been or are intending to use such a
possibility. At times, there is a disconnectionviietn their desire to participate and the reality of
actually turning their desire into action and immpénting the decision. It would be useful to
consider a wider perspective of what an exchanggramme might be; not only for dancing or
dance training, but also in wider realms that migbén up the students’ horizons in terms of
considering what type of career opportunities grencto them. It is also important to consider to
what extent the programme aims and related cuwmculend’ themselves to mobility in either
direction. Again, issues of international compaditjpneed to be considered.

A strength of the programme is the students’ awdiwiin performances, concerts and other
cultural events which are many and varied (folkadarLithuanian dance, contemporary dance,
world nations arts, theatre plays etc.). This pesistudents with exposure to practical training
relevant to their future profession. On average imiernational seminars are organized within
the universities premises each year to further eledipeir knowledge.
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It should be noted that students feel that moshefsupport available to them comes from the
teaching staff and not the university itself andittaffiliation is primarily with the department
and not the University. It might be useful to calesi ways in which a sense of identity as a
Klaipéda University student could be fostered, and atsoonsider ways in which the students
could be integrated formally and informally intethroader life of the University.

Main strengths:

Graduate employment is high with most of them wagkin their or related field of study.
Students have a clear understanding of their etratugporocess and are comfortable of
approaching the teaching staff if thought otherwiSeme students choose to engage in
ERASMUS exchanges. Performances and participatioaultural events is ample and gives
great possibilities for practical training.

Main weaknesses:

Due to decisions about legal requirements for asioms programme, there seems to be a
decreasing number of students applying for andystgdwithin the programme. The students

often feel disconnected from the rest of the ursigdue to belonging to a smaller departmental
entity and are not always aware of their role wattine bigger institution.

6. Programme management

The programme is administered by a Programme Corteangionsisting of 7 members. The
formal processes relating to programme adminisinaind quality assurance are outlined in
various legal documents within the University ahd processes that inform decision making are
all stated clearly within the self-assesment regdowever, when talking to the different groups
(Senior administration, teaching staff, studertsjad partners and alumni), it becomes clear that
there is a mismatch with regard to the differenbugs knowledge and understanding of
processes and related issues concerning allocatioresponsibility and accountability are
evident.

The SER notes strong connections with social pegtaad alumni, yet the limited number of
social partners and alumni present at the planneetings led the team to query the quality of
the current relationships. The SER also statestltfeaparticipation of external social partners is
limited, whereas the social partners themselveg ween to be involved in a more regular and in
depth way as they felt that they could be of grehé&dp (It should be noted that a very limited
number of social partners attended, thus theiriopgncannot be deemed representative of all
social partners).

An appropriate amount of data concerning the defieé the programme seems to be collected
regularly which ensure that monitoring can takecelaHowever, there is a lack of clear
analytical work that is being done with the datad & is not clear how findings are interpreted
and applied as a means by which to assess thdyganll effectiveness of the programme, or
recommend improvements and developments.

The report also mentions that internal quality emsce information is received via student
feedback and questionnaires. This is discussedhbyRaculty Committee, at Department
meetings, by the Faculty councils and by the progna managers. However, at present the
various quality assurance activities do not seemft'm one clear vision and insufficient time

is allowed to reconnect ideas, explore possibiliitad recommend changes.
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The programme is making progress and moving inighg direction, but there is now a need for

clear and courageous leadership in order to agkesavailable data and evidence, capitalise
upon the deep knowledge of the programme’s pastamdlop a clear and unambiguous vision
for the future.

Main strengths:
There is an improved understanding of systems anckpses between SER group, the teachers
and the students and an improving understandimgaiity assurance requirements.

Main weaknesses:

The available quality assurance data needs to &lgsau more rigorously and fed back into the
development and improvement of the programme. Tuotakpartners and alumni should be

more formally incorporated into various aspectpuaigramme management. A clear sense of
purpose and direction now needs to emerge fromdd#martment so that there is a strong
collective vision and necessary momentum to enaldhift to be made which turns discussion
and review into tangible action and progress.

[ll. RECOMMENDATIONS

Since the last review, the department has cleatyub to engage in discussion about some of
these issues and already some plans have beeiffigetd address the highlighted problems.
Now the emphasis should shift towards the impleatert of the plans over the next couple of
academic years.

1. There appears to be a lack of clarity regardmggprimary programme aims and the title and
scope of the programme. Thus the university shoaftider what the desired focus and level of
specificity of the programme should be. For help timiversity could also trun to its students,
graduates and social partners, who also still hede intergrated more formally.

It might also be useful to review the length of @#lé current modules and the potential for
extending or introducing new modules with passingetand requirements from the students,
social partners and the changing dance world itself

2. The academic aspect of the work still lacksisigfit emphasis on a full and comprehensive
range of current approaches to scientific and tartisesearch and would be significantly

enhanced by new perspectives and related reseattiodologies drawn from the international

sphere of dance studies, and related fields sucphhdssophy, psychology, dance science,
performance studies and so on.

It would be helpful to consider ways in which foidn@ocesses that support international
mobility could be employed; particularly with redato the potential for developing deeper
awareness and clearer compatibility in terms ofaesh activity and the development of student
theses.

3. Reduction in staff numbers must be monitoredhst increased responsibility for covering
teaching and administration does not impact upeir ttapacity to produce academic research
and publications.

A strategy for the management of the staffing miovi should be found particularly as the loss

of the established staff (e.g. through retiremenotentially represents the loss of a huge amount
of historical knowledge and experience which calgdtabilise the department as well as more
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possibilites that the insitution itself creates tloe professional development of the teaching staff
should be looked for.

4. Some of the premises are still in need of renonaand maintenance — particularly with
regard to temperature control.

The methodological cabinet would benefit from rejoation through the addition of more recent
books on dance theory and choreography; partigularlorder to broaden and challenge the
current rather narrow understanding of choreograpiych primarily reflects a particular
perpsective of Lithuanian folk choreography. Thisra need to consider the allocation of funds
in this area as at present most of the new boak® $e go to the main library.

5. The SER comments upon higher evaluation refavivich has proven unfavorable to arts
subjects. Since, such issues are beyond the carfttioé institution it might be useful to consider
to what extent the aims and vision of the progrannmght be able to influence a larger number
or wider demographic of student to ensure its Vitgband sustainability, possibly through
international mobility programs?

It would be useful to consider a wider perspectiffevhat an exchange programme might be in
wider realms that might open up the students’ lomszin terms of considering what type of
career opportunities are open to them. It is aleportant to consider to what extent the
programme aims and related curriculum ‘lend’ thdireseto mobility in either direction.

6. Clearer analytical work should be done with ¢b#ected data as it is not clear how findings
are interpreted and applied as a means by whi@dsdess the quality and effectiveness of the
programme, or recommend improvements and develogméi present the various quality
assurance activities do not seem to inform oner aliston and insufficient time is allowed to
reconnect ideas, explore possibilities and reconthocbanges.

7. The programme is making progress and movingerright direction, but there is now a need
for clear and courageous leadership.

IV. SUMMARY

The programme reflects a long standing heritagerss of the first dance programmes in
Lithuania, thus it definitely has a unique histaryd key characteristics which should be valued
and retained. At the same time, the programmeHleapdtential to anticipate the future, act as a
catalyst, and facilitate development of dance aaraistic and scientific discipline by generating
dialogue: between new and established dance fonohstgles; between traditional research and
new approaches.

The advantages of the programme are that it has@ tradition and has been successful in
preparing dance teachers/choreographers for thak im amateur dance groups and collectives
and its design has already begun to improve sinedatst visit, its aims and learning outcomes
are already under review and being redefined litelittle. The curriculum design has also
improved and the scope of programme and its cametin good standing to reach the intended
learning outcomes. And, what is very important, gtedents are happy with most of the
programme: they have a clear understanding of thatuation process and are comfortable of
approaching the teaching staff with questions, kraowd use mobility programmes choosing
ERASMUS to go and study abroad each year. Perfaresaand participation in cultural events
iIs ample and gives great possibilities for pratti@ning.

Studijy kokyhkes vertinimo centras



The teaching staff are well known in Lithuania foeir works and publications and the younger
generation is very energetic and promising. Moreotlere is a visible and clear willingness to
change and continually improve, although there sedm be a lack of support and

encouragement for the professional developmeneteaching staff by the institution. Also, a
clearer plan in handling teahcing staff turnoveunldde adressed in the future.

Newly renovated dance space / theater with newlydbdance floor, sound and lighting
equipment shows an improvement in material basengdd an extensive historical archive of
Lithuanian folk dance material and great archiveLifiuanian folk and historical costumes.
Most of the other premises at the choreography rtlepat are still in need of renovation and
great attention should be given to methodologicalemals at the methodical cabinet that needs
to be updated with a newer and wider variety ofdsoan dance theory and choreography.

The main weakness is that the name of the prograntsdearning outcomes and resulting
qualifications do not seem to be compatible witlcheather and consequently will not
necessarily fulfil the needs and expectations wdestits who apply to study in the programme or
social partners who seek to employ the studentsoks like the bigger vision of the programme
seems to be muddled which raises problems for stadeocial partners and teachers being on
the same level as far as the need and requireraemtsoncerned. Thus even if the curriculum
design seems to be good for what the programmaerescfig issues still arise.

The programme has improved understanding of systemsprocesses between SER, teacher
and students groups and there is a clearer unddnstpof quality assurance requirements. Still,
the data analyzed needs to be reflected upon anldlaiek into making the programme better and
social partners and alumni could be incorporatedemnto various aspects of programme
management and in more legal ways.

A lot of work is still under way and, with a cleand strong leadership, which seems to be
missing that would help pull the programme togetret forward, the programme has a potential
to become a strong dance programme with a verycphat view that singles it out from other
similar programmes.

The international review team would like to thamle BA Choreography department for their
willingness to engage positively and openly in treview process, and would like to
acknowledge the progress that has already been siacke the last review in 2011. The team
also recognises that additional plans for improvetmend development have already been
identified by the department and the universityd aope that the recommendations made in this
second review will complement the planned work tisadlready underway. In particular, the
review team was reassured to hear that a commitimesbeen made at senior administration
level to improve quality assurance procedures,rantd that plans are already in place to achieve
this, thus the feedback for the programme manageseetion reflects this commitment.
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V. GENERAL ASSESSMENT

The study programme Choreography (state code — 61P04) at Klaigda University is given

positive evaluation.

Sudy programme assessment in points by fields of assessment.

No. Evaluation Area E\'/aluatllon Areq
in Points*

1. | Programme aims and learning outcomes 2
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and ‘assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 2

" | assurance)

Total: 16

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team Leader: Dr. Helen Angove

Prof. Dr. Elisabete Alexandra Pinheiro Monteiro
Grupes nariai: Dr. Christiana Rosenberg-Ahlhaus

Team members: _ o .
Lina Puodziukag-Lanauskiena
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Vertimas IS angly kalbos

KLAIP EDOS UNIVERSITETO PIRMOSIOS PAKOPOS STUDIJU PROGRAMOS
CHOREOGRAFIJA (VALSTYBINIS KODAS - 612W51001) 2014-04-17 EKSPERTNIO
VERTINIMO ISVAD U NR. SV4-173 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Klaipédos universiteto studjj programa Choreografija (valstybinis kodas — 612W51001)
vertinamateigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 2
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 2
IS viso: 16

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

<...>

IV. SANTRAUKA

Programa atspindi ilgaarmpalikimg, kadangi tai viena pirgjy Sokio program Lietuvoje. Todl

ji neabejotinai turi unikadi istorijg ir pagrindines savybes, kurios &ty bati vertinamos ir
saugomos. Taip pat programa turi ateities poteqgiaveikia kaip katalizatorius ir palengvina
Sokio, kaip meno ir mokslo disciplinos, vystysi nes sukuria dialag tarp nauy ir
nusistoejusiy Sokio formy ir stiliy, tarp tradiciny tiriamyjy moksliniy ir nauy poziariy.

Kaip programos privalupgalima pamigti jos ilgalaike tradicijg ir sekminga Sokio mokytoy ir
choreograf rengimy darbui saviveikliniuose neprofesiogaokio kolektyvuose ir grugse. Nuo
paskutiniojo vizito jau pastebima, kad programautimiama, jos tikslai ir mokymosi rezultatai
jau persvarstomi ir palaipsniui performuluojamiogtamos strukira taip pat pageéjo. Tiek
programos apimtis, tieks jos turinys uztikrina galbe pasiekti numatom mokymosi rezultai
Be to, labai svarbu, kad studentai patenkinti djdzprogramos dalimi: jie aiSkiai supranta
vertinimo proces ir nebijo kreiptisi mokymo personal jiems fipimais klausimais, zino ir
naudojasi judumo programomis, kiekvienais metasripkdami ERASMUS studijas uzsienyje.
Daznai pasirodo ir dalyvauja kafbs renginiuose, o tai suteikia jiems nuosjapraktinio
mokymaosi galimyhi.
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Mokymo personalas yra gerai Zzinomas Lietuvajerdiveikiy darhy ir iSspausdint publikacijy,
jaunosios kartos &tytojai yra labai energingi ir daug zadantys. Berhatomas akivaizdus ir
aiSkus noras keistis ir nuolat tobuy taciau pastebima, kad institucijos vadogyper mazai
remia ir dgsina mokymo persongtobukti profesirgje srityje. Be to, ateityje redky apsvarstyti,
kaip mokymo personalo kaitos valdymo pjgradaryti aiSkegn

Suremontuota Soki bei teatro erdy jrengtos naujos Sokio grindys, sumontuota garso ir
apsSvietimojranga, tad akivaizdu, kad materiglipaz pageéjo. Taip pat buvo papildytas gausus
Lietuvos liaudies Sokio medziagos istorinis arclsywalietuvos liaudies ir istorigi kostiumy
archyvas. Daugumkity Choreografijos katedros patalwis dar itina suremontuoti, taip pat
reikéty atkreipti dide] déemeg j metodologijos kabineto metodologirmedziag, papildyti p
naujomis ir platesnio spektro Sokio teorijos ir ragrafijos knygomis.

Pagrindire silpnoji pug ta, kad programos pavadinimas, jos mokymosi ratailir jgyjamos
kvalifikacijos atrodo nesuderinamos tarpusavyjl gali nepatenkintj Sig studiyy program
stojartiy studeng poreikiy ir luke<iy ar socialing partnery, norirciy jdarbinti studentus,
lake<tiy. Atrodo, kad didesh programos vizija yra paini, o tai kelia problerstudentams,
socialiniams partneriams igstytojams, esantiems tameci@ame lygmenyje, kai kalbama apie
poreikius ir reikalavimus. Taigi, nors programoguktira atrodo atitinkanti programos
reikalavimus, didelj problemy vistiek iSkyla.

Programa pagerino sistgmr proceg supratim tarp savianaligs suvestigs, ckstytoyy ir
studeng grupiy, ir dabar kokybs uZztikrinimo reikalavimai yra aiSkiau suprantaiepaisant to,
iISanalizuoti duomenys tétg buti iISsamiau apsvarstyti ir panaudoti programai tioitiu Taip pat
tiek socialiniai partneriai, tiek absolventai ¢al bati aktyviau jtraukti valdant program tai
turéty biti daroma teisiniaisigais.

Dar daug reikia nuveikti, bet atrodo, kadkista aiSkaus ir tvirto vadovavimo, jei tokatip,
programa gaky bati labiau sukoncentruotatobukjima. Programa turi galimyhitapti stipria
Sokio programa su labai savotiSku poiti, kuris iSskirty ja iS kity panadi progran.

Tarptautie ekspery komanda naity padtkoti Choreografijos katedros bakalauro studij
programos personalui uz; jnor pozityviai ir atvirai bendradarbiauti vertinimo quese.
Norétume pripazinti pazang kuri jau buvo pasiekta po paskutiniojo vertinirB811 metais.
Komanda taip pat pripgsta, kad katedra ir universitetas jau patepgpildomus planus, skirtus
programai tobulinti ir pitoti. Taip pat tikisi, kad per jSantgjj vertining pateiktos
rekomendacijos bus naudingos vykdant suplanuddrty, kuris jau praétas. Vertinimo
komandai buvo dziugu giétl, kad auksStesniojo lygio administracijos persasatipareigojo
pagerinti kokylss uztikrinimo procedras ir stebti jau vykdomus planus Siam tikslui pasiekti,
tad komentarai apie programos valdyatspindi §isipareigojim.

[ll. REKOMENDACIJOS

Po paskutinio vertinimo akivaizdu, kad katedra pyadliskutuoti el kai kuriy minéty problemy ir jau
pareng plany, kaip jas spgsti. Dabar dmesys tutty biti sutelktag tai, kaip tuos planugyyvendinti per
kelerius ateinatius mokslo metus.

1. Atrodo, kad pirminiai programos tikslai bei pramos pavadinimas ir apimtissna aiskis, toctl
universitetas tuity nutarti, j ka programoje reikia atkreipti didZziagsdemeg ir koks tuéty bati jos
specifiSkumo lygis. Universitetas pagalbosétalkreiptis | savo studentus, absolventus ir socialinius
partnerius, kugj dalyvavimui vis dar tiksta formalumo.
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Taip pat laty naudinga persvarstyti vjsSiuo metu édstomy moduliy trukme ir galimybe prapksti esamus
arbajvesti naujy moduly, atsizvelgianti student, socialiniy partnery ir paties besikéiancio Sokio
pasaulio pageidavimus.

2. Akademinis darbas vis daéra pakankamai sukoncentruofdSsanmy dabartini poZiariy j moksliniy ir
meniny tyrimy diapazon, jis gakty bati gerokai sustiprintas, naudojantis naujomis pekgp/omis ir
tarptautirts Sokio studij srities bei susijusi sri¢iy, tokiy kaip filosofija, psichologija, Sokio mokslas,
atlikimo studijos ir panasiai, tyrimmetodologijomis.

Packty apsvarstyti bdus, kaip bty galima panaudoti tarptaufijudumy skatinagius formalius procesus;
ypa& kalbant apie potencialkurti gilesri supratim ir aiSkesfp suderinamum moksliniy tyrimy ir
students mokslo darly kiirimo prasme.

3. Personalo mazinimas privalaitb kontroliuojamas, kad padatjgs mokymo ir administravimo
pareiq;, nesumaéty darbuotoy gelgjimas vykdyti akademinius tyrimus ir rengti publdigs.

Reikety sukurti personalo valdymo strategiypa susiduriant su situacija, kuomet prarandant iigala
darbuotojus (pvz., Siemsijfisj pensiy), prarandamas didZiulis kiekis istotirdiniy ir patirties, o tai gali
iSbalansuoti katedr Taip pat reikty apsvarstyti galimybes, kaip pati institucija @albati naudinga
sukurti glygoms mokymo personalui tolétil profesine prasme.

4. Vis dar latina renovuoti ir remontuoti kai kurias patalpasaydémesg skiriant temperatros kontrolei

Metodologiniam kabinetui rekomenduojaiségyti naujesni Sokio teorijos ir choreografijos knygypas
siekiant prapisti Zmoniy supratin ir mesti iS&kj Siuo metu vyraujafiam gana siauram choreografijos
supratimui, kuris pirmiausia atspindi kon&rge Lietuvos liaudies choreografijos perspekty\Bitina
apsvarstyti, kaip Sioje srityje bus skirstomi fisan kadangi Siuo metu susidgspidis, kad dauguma
nauy knygy patenkg centrirg biblioteks.

5. Savianaligs suvestia pateik komentarus & aukStesas vertinimo reformos, kuri pasirédesanti
nepalanki meno dalykams. Kadangi tokie dalykai gaurso nuo institucijos valios, gdil biti pravartu
apsvarstyti, kiektakos programos tikslai ir vizija gd turéti, norint pritraukti didespkuo jvairesni
student skatiy. Taip hity siekiama uZtikrinti, kad programa ir toliadth vykdoma ir tvari. Galit Siam
tikslui pasiekti ity naudingos tarptautés judumo programos?

Baty naudinga i$ platess perspektyvos apsvarstyti maiprograny naudy, kad jos galbt gakty pacti
studentams suvoktijjkarjeros galimybes. Taip pat svarbu apsvarstygik rogramos tikslai ir sugs
mokymo turinys naudingi judumui bet kuria kryptimi.

6. Reiléty atlikti aiSkesp analitin darky su surinktais duomenimis, kadangi dab&maraisku, kaip gauti
tyrimy rezultatai interpretuojami ir taikomi programos kitbei ir veiksmingumuijvertinti, arba
patobulinimams ir pakeitimams rekomenduoti. Siuatuneeatrodo, kadvairis kokykes uZztikrinimo
veiksmai sukuria vien aiSki vizija, taip pat per mazai laiko skiriama¢jdms sujungti, galimyéms
analizuoti ir rekomenduoti, kokie posigi reikalingi.

7. Programa tobulinama ir judanigprielj ir teisinga kryptimi, téiau dabar iSkyla aiSkios ir ghios
lyderyses poreikis.
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Paslaugos teiffa patvirtina, jog yra susipaZinusi su Lietuvos [Resikos baudZiamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavaidparasas)

1 Zin., 2002, Nr.37-1341.
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