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I. INTRODUCTION  

The Lithuanian Academy of Music and Theatre is a well-established and respected institution. Its origins go back to the founding of the Kaunas Music School in 1919 which was subsequently recognised as a school of higher education and renamed the Kaunas Consertatoire in 1933. In 1949 the Kaunas Conservatoire and the Vilnius Conservatoire (founded in 1945) were merged into the Lithuanian State Conservatoire. In 1992 the Conservatoire was renamed the Lithuanian Academy of Music (LMA), and in 2004 – the Lithuanian Academy of Music and Theatre (LMTA). The Academy is based in Vilnius but has a faculty in Kaunas offering music-related programmes. 

The programme being evaluated is located in the Faculty of Theatre and Film, one of four faculties in the Academy. It is the only programme of its type in Lithuania and is designed to meet the country’s need for specialists in this subject area. The programme was last evaluated in 2001. 
The expert panel met senior staff of the Academy, the authors of the self assessment report, administrators, academic staff, students and employers. The self assessment report provided a suitable basis for the evaluation and was supplemented with additional documentation. The evaluation was further informed by responses of Academy staff to questions from the expert panel who provided an oral feedback at the end of the evaluation visit. The Panel is indebted to colleagues at the Academy, students, graduates and employers, for their cooperation. 
II. PROGRAMME ANALYSIS 

1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 

The programme is predicated upon the need for specialists in the labour market with the knowledge and skills contained within the programme.  However, in the self evaluation report the Academy concedes that it ‘...has never compiled and analysed any statistical data of the need for film, theatre and music management specialists in the labour market.’ It has hitherto relied upon informal contacts to gauge the extent of demand for the programme’s graduates. Although a first step has been taken in seeking to formalise the process by canvassing the opinions of employers and former students of the programme, much more needs to be done

Recruitment to the programme occurs every other year; the most recent entry cohort registered in 2009. This means that some students will have to spend a year after school waiting for entry and this may be de-motivating. The Academy is invited to consider whether it should recruit annually. Applications fell from 24 in 2007 to five in 2009. Enrolments mirror this pattern and fell from 23 in 2007 to five in 2009. These figures (self assessment report, paragraph 19, Table 4) show that all, or almost all, applicants are accepted.

The Academy does not consider the programmes offered by Vilnius Academy of Arts and Vytautas Magnus University to be direct competitors. It must therefore look to examine the reasons behind this substantial fall in applications since the previous intake in 2007. The Academy should investigate reasons for the substantial drop in applications to the programme.

1.1.2. Conformity of the programme purpose with institutional, state and international directives
The programme is congruent with the Academy’s mission, although its position in the institution’s portfolio of programmes must be questioned given the reduced student recruitment referred to above. The Academy will need to ascertain to what extent the reduced applications reflect external factors such as the economic downturn and greater student mobility, as opposed to matters of curriculum design and delivery which are within the powers of the Academy to change.

1.1.3. Relevance of the programme aims
The expert panel discussed at length with Academy colleagues the aims of the programme in relation to the intended learning outcomes and content and, in particular, whether the intention was to produce a manager or a producer. The Academy is advised to review the appropriateness of the programme title, its match with the intended learning outcomes and curricular content, in order to better reflect its overall aims.
The aim of the programme as stated in the self assessment report (paragraph 32) is identical to that for the BA (self assessment report, paragraph 34). It is difficult, therefore, to see how the master’s award demonstrates development from the bachelor’s level.
Whereas the BA aims to provide its graduates with general competences, the MA aims to produce highly qualified specialists (self assessment report, paragraph 31). However, the MA lacks a clear vision of how the advancement of higher competences develops from the BA and how the MA graduate benefits from that. The experts consider that increased internationalisation of MA aims would go some way towards articulating this developmental aspect. 
      1.2.1. Comprehensibility and attainability of the learning outcomes


The intended learning outcomes emphasise higher order skills compared with the bachelor’s degree. Although there is a clear attempt to demonstrate development from bachelor’s level, some of the intended learning outcomes are somewhat vague and would benefit from being made more explicit.

Students are informed of the intended learning outcomes and they are attainable. This is demonstrated by the 90% success rate for entrants to the programme in 2003. However, the self assessment report (paragraph 124, Table 9) states that of the 22 entrants in 2007 only nine had graduated after two years, representing a successful completion rate of just 41%. On the face of it this would suggest that for many students the intended learning outcomes are no longer attainable within two years. No figures for any student graduating in 2010, that is after the maximum allowed three years, were provided. The Academy needs to investigate the reasons behind the apparently low completion rate of the 2007 entry cohort.
1.2.2. Consistency of the intended learning outcomes
There is a mismatch between the programme title and the aims and intended learning outcomes. It is unclear whether the programme meets the stated aim of producing managers or is seeking to produce directors or producers.
Table 5 in the self assessment report (paragraph 45) maps the contents of the programme’s constituent subjects to the overall programme intended learning outcomes, seeking to demonstrate how the latter are covered during the two years of study. The Academy will wish to examine the linkage between overall programme aims and the intended learning outcomes of the constituent subjects.
1.2.3. Transformation of the intended learning outcomes
The intended learning outcomes are reviewed every two years. The Academy claims to take account of internal discussion and external factors although the latter has, in the past, been on an informal level. Former students and employers opined that more practical components of intended learning outcomes would be beneficial. The Academy was receptive to the recommendations of the 2001 evaluation. The next review will provide an opportunity to consider the linkage between programme title, aims and intended learning outcomes of constituent courses as well as the linkage between the BA and MA programmes.
2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume

The programme meets the requirements of legal acts relating to a second cycle study programme. This is set out clearly in the self evaluation report (paragraphs 33, 34 and 35). In general, the study volume is consistent with enabling students to achieve the intended learning outcomes. 

Required class contact hours decrease over the duration of the study period, placing increasing emphasis on independent study. The self assessment report (paragraph 56) states that ‘The first few years command the highest number of class hours, which goes down in the last year.’ However, as the programme is of just two years’ duration it is difficult to understand what is meant, in the same paragraph, by ‘The first few years...’.

2.1.2. Consistency of the study subjects
There is an appropriate mix of compulsory and optional subjects. However, the rationale for the choice of which subjects are compulsory and which are optional is not clearly articulated. This issue will need to be addressed at the time when the overall programme title and aims are reviewed.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts

The experts consider that the programme complies with all necessary legal acts.
       2.2.2. Comprehensiveness and rationality of programme content

There is a lack of programme identity in comparison with the BA. It is not clear how the MA develops from the BA. For example, how Basics of Cultural Marketing on the BA forms a basis for Cultural Marketing on the MA and how the latter develops students’ knowledge and skills in this subject is not obvious.  It is not clear that students on the MA have an opportunity to pursue in-depth analysis of subjects and there needs to be greater emphasis on applied research to integrate with, and complement, practical management activities.

The themed content is generally appropriate, subject to concerns about the overall aim of the programme. The nature of delivery is aligned to the intended learning outcomes although graduates and employers suggested a need for more practical work. 

 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
Teachers hold recognised qualifications in appropriate subjects and meet the requirement that at least half must hold a scientific qualification or be established artists. The self assessment report states that the programme is taught by 21 teachers, nine of whom hold a scientific degree and 12 are established artists. The expert panel considers the teaching staff to be of high quality and committed. However, there is a need for foreign teachers to be involved in the delivery of the programme in order to broaden the experience of students and staff.

 Annex 3.2 of the self assessment report lists five full-time and 11 part-time teachers in the Department of Art Management, also referred to as the Arts Management Unit. Teachers from other departments also contribute to the programme. 

Within the Department the ratio of full-time to part-time teachers is 1:2. However, a significant number of staff from other departments, and outside speakers, contribute to the programme on a part-time basis. Given the nature of the programme this is an acceptable ratio although it can pose problems for students wishing to consult teachers outside class hours.

Teachers have a nominal 40 hours per week workload of which half is expected to be spent in the classroom (self assessment report, paragraph 75). Evidence suggests that for the remaining 20 hours teachers are active in pursuing related research and/or artistic activities. However, an expected class contact of 20 hours per week is high, especially for staff expected to pursue research and maintain their standing as artists. It is unfortunate that the policy of rewarding teachers for recognition of excellence in their fields by reducing their workload has been discontinued. The reputation of the Academy depends, in part, on the standing of its teachers among their professional peers. Consequently, this change may well prove not only de-motivating to staff but counter-productive in promoting the image of the Academy. 

The Faculty has 11 technical staff, including librarians, who provide appropriate support for the Faculty’s programmes, including the MA Film, Theatre and Music Management.
3.1.2. Turnover of teachers
Annual turnover of teachers is around 10 per cent and reflects changes in the subjects being offered as well as staff mobility.  The Academy considers this to be appropriate as it ensures that staff relevant to the current curricular offer are employed, without causing severe disruption to programme management and delivery, or students’ experiences. However, in areas undergoing rapid development a greater turnover of staff, or employment of visiting teachers on short-term contracts, may be required to maintain currency.

     3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme
The average experience of teachers on the programme is around five years although this varies considerably between the various components of the programme. The proposal to teach a number of modules in English is laudable, but it is essential that staff (and student) competence in the language is at a sufficiently high level for this to be effective. The experts’ consider that this varies from excellent (fluent) to weak. Selection, and preparation/training, of staff to deliver these modules will need to be managed carefully.

Teachers are active in their professional fields as evidenced by the production of artistic works and events, and publication of academic papers. These are used to inform their teaching on the programme and enrich the students’ learning experience. A number of teachers hold positions in relevant associations and committees. This serves not only to enhance the programme but also to raise the profile and recognition of the programme and the Academy.

Many staff run private organisations in the field and are active film directors, actors, managers and composers. They use these experiences to good effect in informing programme development and delivery.

The head of department is the nominated coordinator of the programme. There is no designated, dedicated programme leader. While heads of department have traditionally been highly regarded and recognised in their field, the experts consider that the considerable benefit would accrue from having a member of staff, other than the head of department, fulfil this role. Such a person, unencumbered by departmental duties, would be able to provide academic leadership, as well as management, of the programme at a level which would enable the incumbent to engage more fully in day-to-day programme-related activities.

3.2.2. Consistency of teachers’ professional development
A statute of the Academy states that ‘...every five years teachers may be relieved of pedagogical work for a period of up to one year to engage in scientific research, artistic activity and professional skills improvement. During this period teachers are paid their average monthly salary.’ However, this paid sabbatical scheme has been suspended as a result of financial conditions. While the experts recognise the immediate financial imperative, the Academy must be mindful that its reputation depends to a large extent on the credibility and recognition of its staff in their respective fields. If staff are not to stagnate, but to maintain their standing and remain at the forefront of their professional field, they need to refresh their knowledge and skills. The Academy needs to provide further opportunities for staff to engage in professional development activities such as scholarship and research and general updating of subject and pedagogical knowledge and skills.

Notwithstanding the withdrawal of the sabbatical programme, staff continue to enhance their professional standing through teacher exchange programmes and conference participation. It is important that the outcomes of these activities are clearly linked to programme delivery and development in order to enhance the student learning experience.
4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
Facilities and learning resources, including 16 classrooms, are distributed between the Academy’s buildings. The self assessment report did not indicate the capacity of these rooms and so it is not possible to determine the adequacy of the space provided, although an average figure of 18 square metres per student is quoted. Students did not report any problems of a lack of space. The self assessment report (paragraph 97) refers to ‘...three computerised rooms for independent work’ although only two (with a total of 19 workstations) are identified.

There is a continuing refurbishment programme, details of which were provided to the expert panel, although much work remains to be done to ensure that the premises are fit-for-purpose. 

Students and teachers have access to libraries, reading rooms, an audio library and a video library. However, opening times are limited: the library and reading rooms from 0900 to 1700 or 1800 hours, and the audio and video libraries for even shorter periods. The Academy is advised to consider extending the opening times to facilitate greater access of students and teachers to these resources.     
4.1.2. Suitability and sufficiency of equipment for studies
Laboratory provision and equipment is limited. Although the self assessment report (paragraphs 103, 104 and 105) indicates that the Academy considers the provision to be adequate, the experts consider that it is insufficient and in some case, outdated. Although there is a rolling programme for the purchase of new equipment, details of which were provided to the expert panel, further investment in specialist resources is required, including speedier replacement of outdated items with industry-standard equipment, and improved student access to these by extending times when these may be obtained.

The self assessment report (paragraph 100) states that there are just 18 PCs available for students (this conflicts with the 19 PCs reported in paragraph 97). The expert panel considers this to be insufficient for the student numbers, a view shared by the students. Although wireless internet connectivity is available in all buildings, and students may bring their own laptops, the experts consider that IT provision is inadequate and requires augmentation as a matter of urgency.
4.1.3. Suitability and accessibility of the resources for practical training
Table 6 in the self assessment report breaks activities down in to lectures, practical work, seminars and independent/individual student work. However, the term practical work is used loosely and includes seminars and project work and so there is little need for resources to provide practical training. The self assessment report (paragraph 103) declares that the ‘...programme does not require any special hardware...’.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
The self assessment report (paragraph 110) indicates satisfaction with the provision of printed publications, citing just six more texts than for the BA. These 12 texts, which include the six listed for the BA, are considered ‘...enough to guarantee a successful process of learning and studies.’ This is an extremely limited view of the requirements for master’s level study. The experts consider that library provision is in urgent need of improvement. Book and journal stock should be enhanced, particularly in international texts and there is a need to increase the provision of multiple copies for borrowing. Considerations should also be given to extending the opening hours to facilitate greater accessibility, especially for part-time students.

 The experts consider the library provision to be limited and in need of considerable augmentation. Provision of borrowing rights and an extension of the currently limited hours of opening need to be addressed by the Academy

Although the Academy subscribes to appropriate databases and other useful catalogues and websites (paragraph 111), as mentioned previously there are relatively few PCs available within the Academy to enable students to access these, unless they have their own laptops. 
4.2.2. Suitability and accessibility of learning materials
Teaching materials developed by teachers are deposited in the library where students may access them. A wide range of books, music scores and seminal works is available for reference in the library where helpful staff can guide students to appropriate items. However, much of the extensive list referred to in the self assessment report (paragraph 113) is not directly relevant to the programme. Opening hours are limited. Although all students are registered as full-time, many have to balance work and family commitments and find the limited opening hours to be restrictive. 
5. Study process and student assessment

      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
Recruitment to the programme takes place every two years. Over the last two entry years, the grades achieved by entrants have deteriorated and the gap between the highest and lowest has increased.  

Prospective entrants are required to sit a two hour written test and undergo an interview of between 15 and 30 minutes. Their performance at bachelor’s level is also taken in to account. The department considers that this is sufficient to identify in prospective students the necessary ability and motivation to succeed.  
5.1.2. Efficiency of enhancing the motivation of applicants and new students
Through the provision of open days and presentations at education fairs the Academy seeks to engender interest in, and encourage applications to, the programme. Students are offered scholarships, opportunities to undertake work placements, study abroad and become involved in a variety of professional activities.

      5.2. Study process 

      5.2.1. Rationality of the  programme schedule

The required class-contact hours reduce over the two years of the programme, encouraging more independent study as the student progresses though the programme. This is entirely appropriate.  However, a number of students considered the timetabling to be inconsiderate as it required them to be in the Academy for a whole day when classes were scheduled at intermittent periods throughout the day rather than concentrated in the morning or afternoon. 
The examination schedule is set in advance allowing students to organise their work plans.

5.2.2. Student academic performance  
The number of active students is checked monthly and student progression is analysed annually. Between 2007 and 2009 eight students did not progress due to poor performance and one for personal reasons. From the initial intake of 23 students this represents a non-progression rate of 35%, although the self assessment report (paragraphs 123 and 124) calculates this as 20%. This is high and the Academy is advised to investigate why one in three admitted students does not complete the programme successfully. It may wish to consider whether admission procedures and/or programme content and delivery are significant factors on this.
Table 9 in the self assessment report (paragraph 124) shows 22 students were admitted in 2007 (contrary to 23 students stated in Table 4). Table 9 shows that just nine students graduated in 2009. This represents a successful completion rate of just 41% although the self assessment report (paragraph 125) regarded this as ‘...acceptable.’ The expert panel disagrees and considers this to be too high. The Academy must address this high non-completion rate. 
      5.2.3. Mobility of teachers and students  
The self assessment report (paragraph 131) admits that ‘...instruments to promote mobility are not completely adequate’. This is because it is often the same teachers who are involved in the activities, reflecting the variability in the level of staff English language ability. The number of foreign academics coming to the Academy has fallen consistently from 2005-06 when there were eight visiting academics to just one in 2009-10. 
Between 2005 and 2009 no students studied abroad and there were no incoming students (self assessment report, paragraph 129). This needs to be addressed. The provision of courses in English and steps to ensure the attractiveness of the programme to external audiences could help to address this.
The programme does not have a strategy to promote international exchange of staff or students (self assessment report, paragraph 132). The Academy, and Department, will need to address this issue in order to raise the profile of the programme. Students and employers would welcome more international teachers spending some time in the Academy and greater staff and student mobility. The Academy is recommended to increase its efforts to attract foreign academics to spend time there in order to support staff professional development and to expose students to a wider range of perspectives on their subject. To this end the Academy is encouraged to adopt a more proactive approach to encouraging student and staff mobility, including greater provision of opportunities to develop foreign language competences.


      5.3. Student support 

      5.3.1. Usefulness of academic support
Students can access information about the programme from the website and published documentation and by attendance at open days. Much of the documentation, such as study regulations, is not user-friendly and there is scope for a more student-orientated approach to the provision of such information. The Academy is recommended to provide clearer and more timely curricular information to students in order that they may have a better understanding of the nature of subsequent years’ study plans and make more informed choices of options.

 Students report that staff are accessible and helpful. Students are free to approach whoever they feel can best help with their queries and concerns about study issues. However, some form of allocated personal tutor system, with timetabled meetings, would help to formalise the arrangements and provide an opportunity for the less proactive students to access help and for staff to monitor their progress.


  Information on employment possibilities and careers is available in various forms. Teachers’ close contact with the professional world ensures that they are up to date on employment and career opportunities. In addition, students may contact the central Academic Affairs Office.
Students may retake up to two failed examinations/course credits once without having to repeat the whole course. A student who fails a retake must repeat the whole course and pay the appropriate fee (self assessment report, paragraph 140).

      5.3.2. Efficiency of social support  
The Academy physical education centre provides opportunities for students to participate in sporting activities.  This includes free use of the academy’s gymnasium and sports facilities and rented facilities such as a basketball court and swimming pool.  Cultural activities are also promoted although, for many, students must finance themselves. The Academy advises students where they may seek public or private funding for these activities.


Scholarship funds are allocated to faculties within the Academy on the basis of the numbers of students registered (self assessment report, paragraph 143). Only students with no academic arrears are entitled to receive scholarships. A variety of scholarships is available, some of which, ‘incentive scholarships’ are reserved for students performing at a high academic level. 

The Academy provides dormitory accommodation in Vilnius for 188 students (self assessment report, paragraph 146). Twelve spaces are allocated for the use of visiting foreign students.

      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 
Assessment criteria reflect the intended learning outcomes of the courses and take in to account knowledge and skills. There is further refinement of skills into subject-specific and generic and appropriate means of assessment sought for each type. However, as mentioned earlier, the title of the programme, its aims and content need to be revisited to ensure congruency.


The final assessment score is based on intermediate and final performance. Typically the final assessment, such as an end-of-course examination, contributes between 60 and 80 per cent of the final grade. 


Assessment criteria are made available to students, often through discussion at the start of a semester and in subject documentation. Students expressed satisfaction with the information they receive.
5.4.2. Feedback efficiency
Students receive written and oral feedback on their work. This is generally supportive and students find it helpful in improving their understanding and their performance in subsequent work.
5.4.3. Efficiency of final thesis assessment
Students choose their thesis topic in consultation with their supervisor and the Head of Department. The chosen topics reflect the intended learning outcomes for the programme and the students’ specialisms. Students are required to defend their theses in a forum which is open to the public. The experts’ review of the theses indicted a range of students’ abilities and achievements which were appropriately reflected in the grades awarded. Topics chosen were, in general, appropriate.
5.4.4. Functionality of the system for assessment and recognition of achievements acquired 
in non-formal and self-education
      The Academy recognises student achievements gained informally, up to a maximum of 20 per cent of programme credits (self assessment report, paragraphs 157 and 158). This encompasses a wide range of skills and attributes. 
       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
The self assessment report (paragraph 159) stated that the reasons for graduates failing to find employment related to the economic situation. Complete statistics for graduate employment were not provided so it is difficult for the experts to validate this statement. Compilation of up-to-date statistics, informed by an alumni association and an employer advisory body, would help the Academy to monitor the acceptability of the MA in the employment market.  
Graduates and employers were of the view that the programme should include more practical work and that the programme should be informed more by foreign teachers.
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The self assessment report (paragraph 160) states that there is no ‘... formal and operating management...’ of the programme. Much of the programme management is conducted at faculty and institutional level, with little input at the operational, programme, level. Appointment of a programme leader from staff teaching on the programme would allow for a devolution of decision-making to programme level and offer a greater sense of ownership of, and identity for, the programme. Allocation of budgets to programme level would further enhance this process. Notwithstanding the relatively small size of the Academy, the experts consider it important that a programme leader be appointed to have lead responsibility for day-to-day programme management as well as informing medium to longer term programme development. 

The involvement of other stakeholders is often on an informal basis. The graduates and employers who met the experts said they would be happy to be involved in advisory panels to inform programme development. This represents an invaluable source of information which the Academy could use to ensure the currency of the programme and enhance the employability of its graduates.

The paucity of information on key performance indicators for the programme has been referred to earlier. The collection, collation and analysis of statistical information on graduate attributes, employer requirements and employment patterns is vital if the Academy is to secure the continued relevance of the programme.
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
The self assessment report (paragraph 174) confirms that the Academy’s internal quality assurance system has not been formalised. Currently it is fragmented, spread across a number of functional areas of the Academy. The self assessment report also states that the programme is reviewed every two years (paragraph 175) although there was little information on this process available to the experts. 
There is, as yet, no clear set of key performance indicators with which to conduct a quality assessment. The experts consider that, as a matter of urgency, the Academy needs to implement a robust quality assurance system with clearly articulated performance indicators against which the programme can be evaluated. A prerequisite for this is the collection, collation and analysis of robust statistical data.

The self assessment report (paragraph 179) confirms that ‘there is no clear procedure for making information public and disseminating information.’ The Academy needs to introduce a more transparent means of recording student progression from year to year and levels of final achievement in order to inform curriculum development and quality assurance. This needs to be addressed as a matter of urgency.

6.2.2. Efficiency of the programme quality improvement
In 2009 attempts were made to ascertain student views on how the programme could be improved. However, much of this is ad hoc and not part of a concerted, systematic approach to programme improvement. More work is required to ensure that all pertinent views are incorporated to inform programme improvement.
6.2.3. Efficiency of stakeholders participation.
Students can inform quality improvement though student representatives and informal contact with teachers. However, there no examples were provided of how students have effected change in the programme. The Academy is advised to formalise and generally improve means of obtaining and using student feedback in order to enhance the provision.

Teachers can inform quality matters through formal participation in task forces or departmental meetings. However, once again, no specific instances of teachers influencing the programme were presented.

The Academy Council includes a number of eminent external stakeholders. However, the self assessment report (paragraph 187) states that they have ‘...little influence on study quality.’ This is a missed opportunity that the Academy may wish to address by involving stakeholders at a more operational level in order to provide concrete support for the programme. There is a need to establish a more formal and effective system to engage with local organisations to support student learning and curricular enhancement, such as an employers’ forum or advisory board.

III. RECOMMENDATIONS 

Compulsory

3.1 The Academy needs to provide further opportunities for staff to engage in professional development activities such as scholarship and research and general updating of subject and pedagogical knowledge and skills.

3.2 The library provision is in urgent need of improvement. Book and journal stock is in urgent need of enhancement, particularly in international texts and there is a need to increase the provision of multiple copies for borrowing. Considerations should also be given to extending the opening hours to facilitate greater accessibility, especially for part-time students.

3.3 Computing facilities are extremely limited and require augmentation as a matter of urgency.

3.4 Further investment in specialist resources is required, including the replacement of outdated equipment, and improved student access to these by extending times when these may be obtained

3.5 The Academy should investigate the reasons for the substantial drop in applications to the programme and the apparently low completion rate for the 2007 entry cohort.

3.6     The Academy needs to introduce a more formal quality assurance system, informed by transparent means of recording student progression from year to year and levels of students’ final achievement.
Suggested 
3.7 The Academy is advised to review the appropriateness of the programme title, its match with the intended learning outcomes and curricular content, in order to better reflect its overall aims.

3.8
The Academy should seek to ensure that the programme builds upon the BA programme, including greater internationalisation of the content and staffing and a greater focus on applied, rather than pure, research which will integrate with and complement practical management activities.

3.9
The Academy is recommended to increase its efforts to attract foreign academics to spend time there in order to support staff professional development and to expose students to a wider range of perspectives on their subject.

3.10 The Academy is invited to consider whether it should recruit annually.

3.11 The Academy is encouraged to adopt a more proactive approach to encouraging student and staff mobility, including greater provision of opportunities to develop foreign language competences.


3.12 
The Faculty and Department are advised to consider establishing the post of MA programme leader to provide operational leadership for the programme.

3.13 
The Academy is advised to formalise and generally improve means of obtaining and using student feedback in order to enhance the provision.
3.14 There is a need to establish a more formal and effective system to engage with local organisations and other stakeholders to support student learning and curricular enhancement, such as an employers’ forum or advisory board.

 IV. GENERAL ASSESSMENT 
The study programme Film, Theatre and Music Management (state code – 624041M101 (new code – 621W90001) is given positive evaluation. 
Study programme assessment in points by fields of assessment.
	No.
	Evaluation Area
	Evaluation Area in Points*   

	1.
	Programme aims and  learning outcomes  
	3

	2.
	Curriculum design
	2

	3.
	Staff
	4

	4.
	Material resources
	2

	5.
	Study process and assessment (student admission, study process  student support,  achievement assessment) 
	3

	6.
	Programme management (programme administration, internal quality assurance)
	2

	 
	Total: 
	16


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;
2 (poor) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;
4 (very good) - the field is exceptionally good.
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Assessment Form

	Criterion 
	Assessment *

	
	1
	2
	3
	4
	5

	1. Programme aims and learning outcomes 

	1.1. Programme demand, purpose and aims 

	1.1.1. Uniqueness and rationale of the need for the programme 
	
	
	
	
	

	1.1.2. Conformity of the programme purpose with the institutional, state and international directives    
	
	
	
	
	

	1.1.3. Relevance of the programme aims  
	
	
	
	
	

	1.2. Learning outcomes of the programme   

	1.2.1. The comprehensibility and attainability of the learning outcomes  
	
	
	
	
	

	1.2.2. Consistency of the intended learning outcomes  
	
	
	
	
	

	1.2.3. Transformation of the learning outcomes   
	
	
	
	
	

	2.Curriculum design 

	2.1. Programme structure 

	2.1.1. Sufficiency of the study volume  
	
	
	
	
	

	2.1.2. Consistency of the study subjects  
	
	
	
	
	

	2.2. Programme content 

	2.2.1. Compliance of the contents of the studies with legal acts  
	
	
	
	
	

	2.2.2. Comprehensiveness and rationality of the programme content   
	
	
	
	
	

	3. Staff

	3.1. Staff composition and turnover 

	3.1.1. Rationality of the staff composition  
	
	
	
	
	

	3.1.2. Turnover of teachers  
	
	
	
	
	

	3.2. Staff competence

	3.2.1. Compliance of staff experience with the study programme  
	
	
	
	
	

	3.2.2. Consistency of teachers’ professional development  
	
	
	
	
	

	4. Facilities and learning resources 

	4.1. Facilities 

	4.1.1. Sufficiency and suitability of premises for studies  
	
	
	
	
	

	4.1.2. Suitability and sufficiency of equipment for studies  
	
	
	
	
	

	4.1.3. Suitability and accessibility of the resources for practical training    
	
	
	
	
	

	4.2. Learning resources 

	4.2.1. Suitability and accessibility of books, textbooks and periodic publications  
	
	
	
	
	

	4.2.2. Suitability and accessibility of learning materials  
	
	
	
	
	

	5. Study process and student assessment 

	5.1. Student admission 

	5.1.1. Rationality of requirements for admission to the studies  
	
	
	
	
	

	5.1.2. Efficiency of enhancing the motivation of applicants and new students  
	
	
	
	
	

	5.2. Study process

	5.2.1. Rationality  of the programme schedule  
	
	
	
	
	

	5.2.2. Student academic performance  
	
	
	
	
	

	5.2.3. Mobility of teachers and students  
	
	
	
	
	

	5.3. Student support 

	5.3.1. Usefulness of academic support  
	
	
	
	
	

	5.3.2. Efficiency of social support
	
	
	
	
	

	5.4. Achievement assessment  

	

	5.4.1. Suitability of assessment criteria and their publicity  
	
	
	
	
	

	5.4.2. Feedback efficiency   
	
	
	
	
	

	5.4.3. Efficiency of graduation papers  assessment 
	
	
	
	
	

	5.4.4. Functionality of the system for assessment and recognition of achievements acquired in a non-formal and self-study way.  
	
	
	
	
	

	5.5 Graduate placement  

	5.5.1 Expediency of graduate placement   
	
	
	
	
	

	6. Programme management 

	6.1. Programme administration 

	6.1.1. Efficiency of the programme management activities 
	
	
	
	
	

	6.2. Internal quality  assurance 

	6.2.1. Suitability of the programme quality assessment  
	
	
	
	
	

	6.2.2. Efficiency of the programme quality improvement
	
	
	
	
	

	6.2.3. Efficiency of stakeholders’ participation 
	
	
	
	
	


* – Values of scores:

1 – based on this criterion the programme is unsatisfactory, as there are essential shortcomings that must be immediately eliminated;  

2 – based on this criterion the programme is poor, as there are a lot of shortcomings which are not essential; 

3 – based on this criterion the programme is satisfactory; the programme meets the established minimum requirements and has one or two shortcomings which are not essential;

4 - based on this criterion the programme is good; the programme meets the requirements higher than those established by legal acts; 

5 – based on this criterion the programme is excellent; the quality of programme implementation is of an exceptionally high level. 
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