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Profile of Management and Business Administration Study Programmes
	Title of study programme
	Management 
	Business Administration
	Management of Organization

	State code 
	61203S102
	61203S119
	62103S108

	Kind of study
	Undergraduate
	Undergraduate
	Master 

	Mode of study
 (duration in years)
	F (4)
	F (4), PX (4)
	F (2)

	Volume of study programme in credits
	160
	160
	80

	Degree and (or) professional qualification to be awarded 
	Bachelor of Mana​ge​ment and Business Administration
	Bachelor of Mana​ge​ment and Business Administration
	Master of Mana​ge​ment and Business Administration

	Programme registration date, order No.
	2001 05 24 Nr. 877
	1997 05 19 Nr. 565
	1997 05 19 Nr. 565


	Title of study programme
	Marketing and International Commerce 
	Culture Management

	State code 
	62103S118
	62103S124

	Kind of study
	Master 
	Master

	Mode of study (duration in years)
	F (2)
	F (2)

	Volume of study programme in credits
	80
	80

	Degree and (or) professional qualification to be awarded 
	Master of Mana​ge​ment and Business Administration
	Master of Mana​ge​ment and Business Administration

	Programme registration date, order No.
	1997 05 19 Nr. 565
	2000 06 16 Nr. 831


1. Introduction

At Vytautas Magnus University Business and Management programmes are delivered within the Department of Management and the Faculty of Economics and Management (EM). This enables broad based business programmes drawing on teaching staff from across this faculty and others.

2. Aims and goals of the Study Programme

The aims of the programmes are to prepare students with a broad profile of Business knowledge to enable them to contribute as administrators and managers in all sectors of the economy. There is a particular emphasis on the private sector small and medium sized businesses. They aim to produce graduates who can contribute across a broad sphere of administration and management rather than functional specialists.

3. Analysis of the Programme

3.1. Study programme Management (undergraduate studies)
3.1.1 Structure, contents and study methods

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          The programme complies with Lithuanian standard requirements. The programme has the common first 2 years with other programmes in the faculty which provides a broad education, and appropriate skills to continue studies and undertake independent research. This is followed by a relevant selection of Business and Management courses.  Case study approaches are widely used in the later stages of the programme and students acquire appropriate skills by working in teams giving presentations and solving problems with the use of technology. Quite a number of students undertake practical projects for their theses.

3.1.2 Execution of studies and support for students

Individual support for students is readily available, and students are able to get verbal feedback on their work. There is limited and inconsistent opportunities for students to gain experience in the workplace and students have requested more opportunities for practice. Students are able to use technology in their researches and for quantitative analysis. The smaller classes in some management courses are used to develop critical and analytical skills. Structured support for term papers and theses is a strong point leading to good success rates.

3.1.3 Variation in the number of students

Admissions have increased from 26 to 55 in three years. A further breakdown is not provided.

3.1.4 Teaching staff

The teaching staff is appropriately qualified but few have practical experience of management, and much of the programme is taught in common with other programmes. Opportunities have been provided for staff to spend periods abroad (several in many cases) and considerable efforts have been made for updating in materials and pedagogy. There is a good research culture in the faculty which is passed to the students. Some external teachers are used bringing experience from overseas and business or commerce.

3.1.5 Advantages and disadvantages of the Programme

The programme is strong in the broad theoretical base in business and management knowledge. This stimulates the development of critical and analytical abilities of students in preparation for a management career. The disadvantages are that the largely theoretical approach continues into much of the management aspects of the programme where students might benefit from more practice and business simulations. 

3.2. Study programme Business Administration (undergraduate studies)
3.2.1 Structure, contents and study methods

The programme  complies with Lithuanian standard requirements. The common first two years (see para 3.1.1) is followed by an appropriate range of business courses. A good standard of English language is achieved in the first two years ensuring that students are able to benefit from a range of modern literature. The positioning of cost accounting and Business communications as electives in year 4 seem to be an anomaly, and they could be more usefully included as essential subjects earlier in the programme. Independent learning is important and well structured. 

3.2.2. Execution of studies and support for students

Comments are as in para 3.1.2. There is an even greater need in this programme for more emphasis on relating the content to practice in business.

3.2.3. Variation in the number of students

Students are admitted generally to the faculty in the first instance and the number of entrants to these programmes has increased from 123 to 151 over five years. The male/female ratio is 40/60. Since the introduction of the management programme the number of students in Business Administration has declined from 108 in 2000/2001 to 44 in 2003/2004.

3.2.4. Teaching staff

See para 3.1.4.  New approaches to salaries have been introduced to motivate staff towards research and other academic activities. 

3.2.5. Advantages and disadvantages of the Programme

A strength of the programme is its broad base and logical development with some, though quite limited, elective choice. The heavy emphasis on theory in combination with a lack of practical experience provides students with a specific academic profile. It may be a topic for future profiling if the profile should be sustained or to some extent modified. Some cases of poor teaching approaches have been reported. 

3.3. Study programme Management of Organization (master’s studies)
3.3.1 Structure, contents and study methods

The programme meets the Lithuanian requirements for a second level programme and aims to create well educated managers with creative thinking and skills for scientific research work. This is reflected in the curriculum which gives a coverage of relevant economic and management theory, particularly at a strategic level. Elective courses enable students to broaden knowledge of marketing, economics or electronic business. The programme follows undergraduate studies in business or management. Recent additions to courses reflect current issues and innovations.

3.3.2. Execution of studies and support for students

Delivery of the programme is by lectures and seminars which include discussion and case study analysis. External speakers from business are invited and students are required to approach organisations, carry out surveys analyse information and present proposals. There are well designed structured requirements for the thesis. Academic support for preparing the thesis is available on a formal and informal basis.

3.3.3. Variation in the number of students

The number of students has increased from 32 to 47 over the last 5 years. No breakdown is provided of the composition of the student group.

3.3.4. Teaching staff

Only the best qualified staff teaches in this programme - all having doctorates. Many, however, do not have any practical management experience.

3.3.5. Advantages and disadvantages of the Programme

The programme aims to present a broad basis of management methodology rather than prepare students for specific management roles, and incorporates some limited opportunities for students to tailor the programme to their needs. The programme gives a good background in theory and research methods and there are considerable efforts made to update the programme. 

There is a lack of emphasis on business practice and some students complete the programme with no experience of working in business.

3.4. Study programme Marketing and International Commerce (master’s studies)
3.4.1 Structure, contents and study methods

This programme aims to produce specialists in marketing management and international commerce. The range of courses is appropriate to this subject area although many cover theory rather than the practice needed to work in these fields, and there is a heavy emphasis on economic theory. The international element is not readily apparent in the curriculum. Nevertheless students and employers confirm that it is an international programme.

3.4.2. Execution of studies and support for students

See para 3.3.2

3.4.3. Variation in the number of students

The number of students has been increasing over the last 5 years and was 55 in 2003/4. Currently there is an even split between male and female. There is a high standard of entry to the programme (grades 8.97 to 9.46). Some students start work before the end of the programme and fail to complete due to pressure of work.

3.4.4. Teaching staff

The teaching staff is qualified to an appropriate level and appears to be very dedicated. But the lack of an independent marketing department implies that knowledge of this specific area may be limited for delivery of a master programme. The department of management (which houses the marketing sub-department) may be vulnerable to the loss of critical staff. 

3.4.5. Advantages and disadvantages of the Programme

Advantages are that the programme offers general management courses together with the opportunity to specialise in the chosen field. There are a number of contracts with business companies to provide practical and research work. Graduates and employers confirm the importance of programmes in this field. Weaknesses are the lack of marketing specialist staff and varied approaches to delivery of the programme.

3.5. Study programme Culture Management (master’s studies)
3.5.1 Structure, contents and study methods

The Culture management programme meets all formal requirements.  The programme is designed for four semester full time studies. It consists of Theoretical studies + three Research papers and one-semester Master thesis. Theoretical studies include eight essential courses, which are related to culture, entertainment and the management of culture, and five elective courses in management and economic areas.. Progression is built into the programme with one essential course and five electives being defined as pre-requisites.

3.5.2. Execution of studies and support for students

See para 3.3.2

3.5.3. Variation in the number of students

Students are admitted to the programme every second year. The number of students is exceedingly low: 12 in 2000/2001, 22 in  2001/2002 and only 8 in 2003/2004. 

3.5.4. Teaching staff

All teachers are of appropriate level and all except one from within the Faculty.

3.5.5. Advantages and disadvantages of the Programme

The programme has an identified, but small, demand for students with arts and other cultural backgrounds who need management development in their chosen careers. The strength of the programme is a mix of management and cultural courses and the three research papers, but a weakness is the way in which the curriculum is designed. 

For a culture management programme it might be appropriate and more economic if a core in management were provided with electives in culture and culture applications. The research papers provide opportunities for applying management to culture situations but it is of great concern that after 32 weeks of workload (three research papers and master thesis) “not all master students … gain research experience” as stated on p.66 of the self assessment report.

4. Material conditions

Lecture rooms are appropriate and located close together, however there is a problem of overcrowding in some lectures. There is a good range of technical devices for teaching. There are 53 computers for students use in the faculty which is sufficient for the needs of this programme as nearly all students have their own computers. The library has a pleasant reading space although the capacity is a little low.  Book resources are limited but are supplemented by teachers lending their own books to students. Lecturers may also leave printed materials in the library for students, or make them available on the internet. Electronic access to journals is sufficient for student research needs..

5. External relations

The Faculty has external links for both student and staff exchanges with 19 European Universities. These have been used by a large number of staff but small numbers of students. The faculty also has agreements on scientific and academic co-operation with three universities, and the academic staff participates in international scientific and educational projects.

6. Feedback

Students complete questionnaires once in 2 years relating to the quality of courses generally. Student comment particularly relates to the need for more practical elements particularly in specialisation subjects. There are also some negative comments on recommended reading which is not relevant and overload of home work. Students give positive comments on staff who communicate well, and commend some aspects of teaching - visual aids, web materials, and practical examples. Masters students make a range of positive suggestions to improve their programme. 

7. Internal assurance of study quality

All programmes are assessed on a bi-annual basis. Programmes are discussed in the department's meetings and sent to the scientific academic commission who analyses the report and send conclusions back to the department. Issues raised in student questionnaires are discussed at the Faculty's teachers meetings. After examinations results are examined by the head of department who reports to the Dean of Faculty. Teachers are responsible for the quality of their teaching subjects.

8. General assessment of the programmes within the study field

The team concluded that the faculty of Economics and Management has an appropriate strategy to meet the needs of students and employers. The positive spirit in the school is very noticeable. The up-to-date approaches to teaching, in combination with a strong research ethos ensures that the programmes delivered are of high quality. Generally the programmes are appropriate to the markets which have been identified, however the Masters in Culture Management, whilst meeting a viable market need, does not have a fully appropriate curriculum, and there are queries about the delivery of the research element.

8.1 Recommendation to the higher education institution

· A faculty wide committee should be established in order to consider future demand and the review of programmes on a regular basis.

· The faculty should use its expertise in marketing to analyse its own market place and develop a strong brand image in order to establish a stronger position.

· The faculty should fully review the master programme in Culture Management to identify more clearly the market for this programme and to match the curriculum and delivery to the needs of students, whilst ensuring that the level of resources is appropriate to the number of students.  The programme may be repositioned as an SPS programme.

· The faculty should ensure that all syllabuses are based on current texts.

· Efforts should be made to increase the level of practical work in all programmes.   

· The Faculty should seriously consider a consolidation of the two bachelor programmes which currently seem to cannibalize on one another.

8.2.
Proposal on accreditation

Vytautas Magnus University:

· Undergraduate study programme Management (state code 61203S102) is given  full accreditation 

· Undergraduate study programme Business Administration (state code 61203S119) is given full accreditation 

· Master’s study programme Management of Organization (state code 62103S108) is given full accreditation
· Master’s study programme Marketing and International Commerce (state code 62103S118) is given full accreditation
· Master’s study programme Culture Management (state code 62103S124) is given conditional accreditation
Head of the group: ……………………......
Dr. Michael Emery

Members:
…………………………..…
Prof. Heinrich Stremitzer




…………………………….
Prof. Jorgen Ljung



…………………………….
Prof. . Rainhart Lang



…………………………….
Prof. Erno Zalai



…………………………….
Prof. Kurt Pedersen



…………………………….
Dr. Gintaras Gavenas

University complaint

The Rector of the Vytautas Magnus University has complained about the conditional accreditation of the Cultural Management programme. The expert team pointed out some strong and weak points, and particularly that the heavy work-load of 32 weeks of research seem not to carry much effect on the students` independent research experience. The team finds that such shortcomings should be remedied, but of course not that formal rules of admission be broken. The conditional accreditation recommendation of the expert team is sustained.

� F – Full-time; PE – Part-time (Evening); PX – Part-time (Extramural).
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