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Profile of programmes of Management and Business Administration study field

	Title of study programme
	Real Estate Management 
	Real Estate Valuation and Management

	State code 
	61203S107
	62103S121

	Kind of study

	U
	M

	Mode of study
 (duration in years)
	F (4)
	F (2)

	Volume of study programme in credits
	160
	80

	Degree and (or) professional qualification to be awarded 
	Bachelor of Management and Business Administration
	Master of Management and Business Administration

	Programme registration date, order No.
	1997 05 19, Nr. 565
	1997 05 19, Nr. 565


1 Introduction

The Bachelor Degree - Real Estate Management.

Masters Degree – Real Estate Valuation and Management.

These programmes are provided in the Department of Construction Economics and Property Management of the Faculty of Civil Engineering at Vilnius Gediminas Technical University.

The area of real estate management is a relatively recent area of university studies.

The real estate sector in Lithuania is being actively developed and is expected to develop faster in the future. 

Demand for graduates is strong.

The programmes have been in operation for a number of years. Their development was influenced by similar programmes available in other countries.

Implementation of the programmes was in transition at time of self-assessment with students of the undergraduate degree in semesters 1-4 following the new programme and students in semesters 5-8 of the undergraduate programme following the old programme.

Given the experience with this programme, an International Masters Degree – Construction and Real Estate Management was developed in conjunction with Helsinki Polytechnic and Berlin University of Applied Science.

2 Programme Aims and Objectives

Bachelor Degree – Real Estate Management

The purpose of the programme is to prepare university graduates with the knowledge and skills to enable them to take employment in the area of real estate management. This employment may be in:

· Real estate agencies

· Banks

· Municipalities

· Planning departments

· Insurance companies

· Real estate consultancies

· Tax inspectorates and other state authorised institutions

· Facilities management organisations

· Investment trust companies

· Construction companies

The programme also provides graduates with the opportunity to progress to further studies at master degree level and this is evidenced by the fact that most graduates of the programme continue their studies for the masters degree.

Our meetings confirmed that the demand for the programme remains strong.

Masters Degree – Real Estate Valuation and Management

This masters programme gives students the opportunity to to go much deeper into the subject area and to obtain skills in scientific research in the area. The aim is to provide “specialists with minds of wide scope” who will be qualified to undertake doctoral studies, to teach in higher education or to obtain employment in the real estate sector in:

· Real estate agencies

· Banks

· Municipalities

· Planning departments

· Insurance companies

· Real estate consultancies

· Tax inspectorates and other state authorised institutions

· Facilities management organisations

· Investment trust companies

· Construction companies

While programme aims and objectives for Bachelor programme are very similar to those of the related Masters programme in terms of employment areas  the panel  established that significant differences exist in terms of implementation of the programmes.

3. Analysis of Programme
3.1 Bachelor Degree – Real Estate Management
3.1.1 Structure, Contents and Study Methods

The programme is of 4 years Duration and has a volume of study of 160 credits

Modules are offered on a semester basis and students attend classes/lectures for 24-25hours per week.

Semesters are for 20 weeks (16 + 4) with semester 9 (for final work) being 8 weeks in duration.

Module summaries are presented in P1 and include reading lists.

Students are assessed as follows:

· Exams – written and sometimes oral

· Evaluation points per semester

· Projects

· Credit points

· Record cards – concrete tasks

· Thesis

· A five-member commission makes the decision on the award of the Bachelor degree to the student

While the  the self-assessment report states: “Exact and engineering sciences dominate in the programme and the study modules are very well prepared,” the panel concluded that the balance is satisfactory.

The panel found that the programme is constantly under review to ensure that changing trends are accounted for.

3.1.2  Execution of Studies and Support for Students

Representative timetables indicate that students are timetabled over 5 days (Monday-Friday) in semesters 1,2,4. Semesters 3,5,6,7,8 are timetabled from Monday to Thursday.

Information for prospective students is available from the website of VGTU. 

Information and support for students is available from programme coordinators, staff members and final work mentors.

A methodological room is available with information/support on elective subjects, methodological literature, computer-based tutoring systems and possible topics for final works.

Career information is provided and this is supported by maintaining close contact with graduates and through the industry practice placements.

Our meetings and analysis comfirmed the above. Students indicated a very high level of satisfaction with the programme and the supports provided for them by the university.

3.1.3 Variation in Number of Students

There are no entrance examinations for the programme. Places on the programme are allocated on the basis of  a competition score which is the sum of final examinations and annual grades at the secondary school or gymnasium. Additional points are awarded to winners of competitions in mathematics, chemistry etc.

Admissions to the programme are as follows:

	Year
	General Admission 
	All Admissions

	
	A
	B
	C
	M
	F
	Total

	1999
	No information
	11
	21
	32

	2000
	
	18
	21
	39

	2001
	
	16
	54
	70

	2002
	
	12
	39
	51

	2003
	
	14
	50
	64


A – by the first priority, B – by the first-the sixth priority, C – by any priority;

M – male, F – female.

The total number of students on the programme is as follows:

	Year
	All Years of Studies
	The Last Year of Studies

	
	M
	F
	Total
	M
	F
	Total

	1998
	54
	77
	128
	12
	9
	21

	1999
	50
	82
	132
	14
	13
	27

	2000
	52
	86
	138
	15
	14
	29

	2001
	53
	88
	141
	5
	21
	26

	2002
	59
	123
	182
	8
	19
	27


M – male, F – female.

The number of graduates in the period presented in the report varies from 21 to 29. The drop-out exists but it isn’t regular. The reasons for the drop-out are considered to be social, economic and subjective.

The panel was impressed by the high level of demand for this programme and is satisfied with the present level of admissions.

Increases in intake could be considered in the context of further resources being provided.
3.1.4 Teaching Staff

Academic load during the study year in the Real Estate Management study programme (U, F) 

	Teachers
	Lectures
	Contact hours
	Non-contact hours

	 
	Number of hours
	%
	Number of hours 
	%
	Number of hours
	%

	1
	2
	3
	4
	5
	6
	7

	Professors:
	 
	
	 
	 
	 
	 

	- General Subjects
	160
	8,03
	48
	3,99
	176
	4,50

	- Special Training Subjects
	184
	9,24
	44
	3,65
	296
	7,57

	 
	 
	
	 
	 
	 
	 

	Docents:
	 
	
	 
	 
	 
	 

	- General Subjects
	480
	24,10
	320
	28,88
	824
	21,42

	- Special Training Subjects
	1000
	50,20
	332
	27,57
	1922
	49,16

	 
	 
	
	 
	 
	 
	 

	Others:
	 
	
	 
	 
	 
	 

	- General Subjects
	56
	2,81
	364
	30,23
	224
	5,73

	- Special Training Subjects
	112
	5,62
	96
	7,97
	468
	11,97

	Total:
	1992
	100
	1208
	100
	3910
	100


The programme is presented by professors, associate professors, and lecturers/assistants. The biggest part of the non-contact working load falls on those associate professors, who supervise the theoretical studies and final works. 

The qualifications of academic staff are high and they are active in research and in preparing methodological literature and handbooks as well as participating in national and European projects.

The panel met a wide range of the academic staff who deliver this programme. The panel was impressed by their enthusiasm and commitment as well as their practical and theoretical knowledge
3.1.5 Advantages and Disadvantages of the Programme

The self-study report indicates: “The strength of the programme lies in the fact that it produces high quality specialists who can easily find employment in the industry or who can proceed to further studies at masters level in the same study area.

The popularity of the programme is also evidenced by the high number of applicants for places – 105 applicants per place.

The programme could be improved by further practical training for students.

The biggest problem is lack of finance for reading materials and for the provision and updating of computer hardware and software.”

From its meetings and analysis, the panel agrees with these statements.

3.2 Masters Degree – Real Estate Valuation and Management
3.2.1 Structure, Contents and Study Methods

The programme is of 2 years Duration and has a volume of study of 80 credits

Modules are offered on a semester basis and students attend classes/lectures for 14–16 hrs per week during semesters 1-3.

Semesters are for 20 weeks (16 + 4).

Semester 4 is devoted to the masters thesis.

The study programme consists of general subjects of the study area (total 21.5 credits) and specific subjects (special training within the area of the profession) (total 38.5 credits).  
During the first semester all the MSc students cover three subjects of general education within the area of Business Administration and Management. 

It is indicated that it is necessary to have successfully completed the subjects of the bachelor degree to be able to undertake the masters-level subjects of this programme. Students, graduates and academic staff confirmed that this programme is delivered at the appropriate high level and the panel is in agreement with this.

An important element of the programme is the masters thesis which accounts for 20 credits. This is a rigorous scientific work and four doctors Habilitatus supervise the Master’s degree final theses. 

Since 1999, a two-year distance learning programme (Masters- Real Estate Valuation and Management) has been running.

Students are assessed as follows:

· Exams – written and sometimes oral

· Reports on seminars, colloquiums

· Course papers

· Projects

· Record cards – concrete tasks

· Thesis

· A five-member commission makes the decision on the award of the Masters degree to the student

In reviewing the grades for theses, it was noticed that a high proportion of high marks lie in the 9-10 range.The panel is now satisfied that this is appropriate in light of the calibre of students and their ability to meet the criteria established. The panel is satisfied with arrangements in place for assessment of students.

3.2.2  Execution of Studies and Support for Students

Timetables indicate that students are timetabled over 4 days (Monday-Thursday) for classes and on Friday for research work over the first 3 semesters.  Class contact is 14-16 hrs per week. Semester 4 is devoted fully to the thesis

Information for prospective students is available from the website of VGTU. 

Information and support for students is available from programme coordinators, staff members and thesis mentors.

A methodological room is available with information/support on elective subjects, methodological literature, computer-based tutoring systems and possible topics for final works.

Career information is provided and this is supported by maintaining close contact with graduates and through the industry practice placements.

The panel was satisfied with this.

3.2.3 Variation in Number of Students

In meetings with students, almost all of those studying for the Bachelor programme indicated a desire to proceed to the masters programme

Applicants holding the Bachelor’s degree in the same or the parallel area can be admitted to the programme. There are no entrance exams but there is competition for places which are allocated on the basis of the total score of academic results

Admissions data for the programme provided in the self-assessment report are as follows:

Number of entrants

	Year
	General Admission
	All Admissions

	
	A
	B
	C
	V
	M
	Total

	1999
	No information
	18
	18
	36

	2000
	
	15
	24
	39

	2001
	
	12
	14
	26

	2002
	
	12
	15
	27

	2003
	
	2
	46
	48


Number of entrants (to the distance learning studies)

	Year
	General Admission
	All Admissions 

	
	A
	B
	C
	V
	M
	Total

	1999
	No information
	15
	12
	27

	2000
	
	31
	18
	49

	2001
	
	15
	15
	30

	2002
	
	21
	31
	52

	2003
	
	24
	22
	46


Total number of students

	Year
	All Years of Studies
	The Last Year of Studies

	
	V
	M
	Total
	V
	M
	Total

	1998-1999
	18
	18
	36
	No information
	

	1999-2000
	33
	42
	75
	
	

	2000-2001
	27
	38
	65
	
	34

	2001-2002
	24
	29
	53
	
	30

	2002-2003
	14
	61
	75
	
	26


Number of full-time graduates from Mastres studies in this period varied from 26 to 34.

Total number of students (distance learning studies)

	Year
	All Years of Studies
	The Last Year of Studies

	
	V
	M
	Total
	V
	M
	Total

	1999-2000
	15
	12
	27
	0
	0
	0

	2000-2001
	46
	30
	76
	15
	12
	27

	2001-2002
	30
	30
	60
	15
	14
	29

	2002-2003
	29
	50
	79
	8
	14
	22

	2003-2004
	50
	54
	104
	22
	33
	52


The panel was also impressed by the high level of demand for this programme and is satisfied with the present level of admissions.

Increases in intake could be considered in the context of further resources being provided.
3.2.4 Teaching Staff

Example of staff allocation to the masters programme outlined in self-assessment  report.

	Teachers
	Lectures
	Other contact hours
	Non contact hours

	
	Number of hours
	%
	Number of hours
	%
	Number of hours hours
	%

	Professors:

- Theoretical Subjects

- Research and Final Thesis
	128


	22.22
	48
	30
	185

320
	14.45

25

	Docents:

- Theoretical Subjects

- Research and Final Thesis 
	448
	77.78


	112
	70
	295

480
	23.05

37.5

	Total
	576
	100
	160
	100
	1280
	100


The programme is presented by professors (32.13 %) and associate professors (67.87 %). 

The panel is satisfied that the qualifications of academic staff are high and that they are active in research and in preparing methodological literature and handbooks as well as participating in national and European projects.
3.2.5 Advantages and Disadvantages of the Programme

The strength of the programme also lies in the fact that it produces high quality specialists who can easily find employment in the industry or who can proceed to further studies at doctoral level in the same study area.

The popularity of the programme is also evidenced by the high number of applicants for places.

Good quality literature prepared is prepared by staff.

The self-assessment states that the programme could be improved by further practical training for students based on  feedback from graduates.

The meetings and the analysis of information provided confirms that the biggest problem for the programme is lack of finance for reading materials and for the provision and updating of computer hardware and software and technical support.


4. Material Conditions

The panel is satisfied the there are adequate resources in the university to ensure the proper provision of these programmes. The panel, however, agrees with the self-study report that further resources should be allocated to address the issues of reading materials , hardware, software and technical supports at the cutting edge of these fields of study.

5. External Relations

Our meetings and the self-assessment report confirms that the Department of Construction Economics and Property Management keeps constant cooperative relations with the scientists/researchers in Western Europe, the USA, Canada, Honk Kong and Australia in the issues of real estate and management.

These relations are in the areas of:

· Staff/student exchange

· Joint research projects

· Publications

· Seminars

· Programme development

· Delivery methods

The panel was impressed with this extensive level of external cooperation.

6. Feedback

The panel is satisfied that mechanisms are in place for the provision of feedback to the university from employers, graduates, students, staff and, the wider community.


Our meeting with employers confirmed their satisfaction with the programmes, the demand for graduates and the extent of consultation between the university and the industry. Some employers expressed a wish for further specialised programmes in this general area to suit their needs. Some employers indicated that the opportunity also exists for the provision of these programmes in Estonia and Latvia.


Our meeting with students confirmed that they were satisfied with the programmes and that they had the opportunity to make their views and concerns known to the university.


Our meetings with graduates indicated their satisfaction with their programmes and also indicated a high level of employment on graduation . Some graduates expressed the desire for additional emphasis in certain subject areas. This seemed to be based on their particular jobs and was not a criticism of the programmes. Graduates were not aware of opportunity to participate in alumnus association for this study area.


Our meeting with academic confirmed their satisfaction with the programmes, their enthusiasm for them and their commitment to keeping them at the cutting edge in this field. Staff did indicate that they need more time to facilitate greater participation in research activities.

7. Internal Quality Assurance

The panel is satisfied that quality is assured in these programmes. The university has indicated that it has procedures in place to ensure that the programmes are continually monitored to ensure that they meet the requirements of stakeholders and are updated regularly as required. This was also confirmed in our meetings with the stakeholders.

8. General Assessment of Study Programmes

The general of these programmes is positive. The panel was impressed by the commitment and professionalism of the academic team and management team for these programmes. The programmes are meeting an important need in the economy and are uniquely satisfying the needs of stakeholders.


8.1 Recommendations to the Higher Education Institution

· Consider facilitation of academic staff for further participation in research activities

· Consider the provision in future documentation  of pathway/subject theme information showing the progression of subjects over the period of the programmes and the integration of subjects vertically and horizontally.

· Consider the provision of samples of more detailed subject syllabi.

· Consider the greater use of learning outcomes in subject syllabi and show the relationship between such learning outcomes and the learning outcomes for the programme as well as the linkages of such outcomes to assessment strategy and process.

· Consider the establishment, or the further notification of students and graduates about the existance of, an alumnus association.

8.2.
Proposal on accreditation

Vilnius Gediminas Technical University, Faculty of Civil Engineering:

· Undergraduate study programme Real Estate Management (state code 61203S107) is given Full Accreditation 

· Master’s study programme Real Estate Valuation and Management (state code 62103S121) is given Full Accreditation
Head of the group: ……………………......
Dr. Michael Emery

Members:
…………………………..…
Prof. Heinrich Stremitzer




…………………………….
Prof. Jorgen Ljung



…………………………….
Prof. . Rainhart Lang



…………………………….
Prof. Erno Zalai



…………………………….
Prof. Kurt Pedersen



…………………………….
Dr. Gintaras Gavenas

� U – Undergraduate studies; M – Master’s studies


� F – Full-time
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