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1. Introduction

The self-assessment report (SAR) for the programmes in Management and Business Administration was produced in October 2003 by a self-assessment group comprising of the Dean/Head of Macroeconomics, five senior staff and one lecturer.

The site visit was on Tuesday 12 October 2004. The visiting experts were: Dr M Emery (sub-team leader); Professors H Stremitzer, R Lang, J Ljung, E Zalai, K Pedersen, and Dr G Gavenas.

All 12 programmes are managed by the Faculty of Economics. There are nine departments in the Faculty. The Dean and Vice Deans provide the administration and are responsible to the Faculty Board (which includes the Dean). Each Vice Dean holds specific responsibilities, with the Dean responsible for overall activity. The self-assessment group worked over six months, with each member allocated a specific aspect of responsibility. This is the first external review of the programmes. The SAR is informative, sufficiently detailed, and includes extensive and supporting annexes. It provided a sound basis for the site visit and assessment of the twelve programmes.

It is important to note that the Faculty has produced a detailed Development Plan 2003-07 which addresses many of the current issues and outlines plans for significant improvements.

The University, and particularly the Faculty of Economics, received the draft report positively and regard the evaluations as ‘a good roadmap ‘ to making future improvements. The University agrees the comments and assessment results in principle. It makes several observations and suggestions with regard to programmes receiving conditional accreditation. These are dealt with in the appropriate parts of the text.

2. Aims and goals of the Study Programmes

1. Business Administration and Management (BAM) first level studies have three different modes, full-time, part-time (evening courses) and extramural (a form of distance learning), all designed for research and decision-making of practical economic problems stemming out of different economic activity levels in various profiled business enterprises and organisations.

BAM first level studies provides adequate theoretical and practical background of knowledge for a bookkeeper, businessman, insurance and service manager in their forthcoming practical activities, and also proceeding to second level- master studies- in the higher education institutions in Lithuania and abroad. The main aim of the BAM programme is to prepare high-qualified specialists in accounting and audit, insurance management, commerce and in business organization.

2. The aim of the Management Information Systems (MIS) undergraduate (bachelors) programme is to prepare qualified professionals who are able to apply modern information technologies, in particular to design and implement information systems in businesses, government and other activities. The goals are to provide students with fundamental academic and practical skills in management information related areas, to train students to apply information and communication technologies, to manage information systems projects, to perform research in applied informatics, to achieve competency in a major European foreign language and to prepare students for master’s studies.

The declared aim and the set goals are well founded, though some elements of them sound  over-a01mbitious at undergraduate level e.g., to develop research capabilities, despite the longer than internationally usual (4 years) period of studies. One may wonder if the content and level of the programme is not overlapping with those of similar masters’ programmes. The aim and goals relate directly to national and regional development, to the demands of the labour market, to the interests of employers, and to the interests of the students. The programme suits the strategy of Lithuanian economy and business development; attitudes of creating information society in Lithuania. Demand for MIS specialists will remain high in Lithuania and elsewhere. Graduates from this programme will have no employment problems. The University seems capable of implementing the programme in the set time limit of four years of study.

3. The aim of the Master in Accounting and Audit programme is to prepare highly qualified professionals who will work in practice. They should be able to conduct all responsible work in the finance department (external accounting, taxation) as well in the controlling function (managerial accounting).
4.  The aim of the Masters in Production Management programme is to prepare highly qualified specialist of management and business administration who would be capable to solve production management problems in a competitive EU economical space, to work in various business companies and organisations, to start their own competitive business, to manage it, to adapt to market changes, work in various regions, and to find their own business niche.

The main objectives of the programme are to prepare specialists who would be able to work with foreign capital companies, to use purposive and structural EU funds for production development in the regions, to work according to EU standards. The students have to be aware of the role, aims and activities of operation management, to understand the input of operation management to a long term success of a company.

The aims and objectives of the programme are directly related to the needs of economy of Lithuania, its prospects of economical development, the aims of Vilnius University, the needs of the students, the demand in labour market as well as to the interests of employers. The aim of Lithuania towards accession to the EU and growing international competition forms a need to prepare specialists in production operations management, who would be capable to pursue qualified work in international markets. 

5. Special aims and objectives of the Masters in Personnel Management programme are the preparation of qualified experts in the field of HRM with special knowledge and skills in all functions and activities of personnel management for jobs in HR divisions of profit and non-profit-organisations, as well as consultants, educators and researchers. Research skills as well as skill to apply theoretical knowledge in HRM into practice and to combine it with business policies should be developed. The programme reflects the needs of the national labour market in Lithuania for experts in HRM. 

6. The aim and goal of the Masters in International Business programme is to provide opportunities for understanding business development in a dynamic and international environment. The education aims at supplying Lithuanian business with employees who are able to communicate and act with international partners.

7. The aim of the Masters in Service Management programme is to prepare qualified specialists for effective practical work in private service companies and organisations, institutions of public sector, and capable to implement scientific research in the field of service. The goals of the programme are to provide systemic and deep theoretical and applied knowledge in the fields related to service company management, service marketing, microeconomic analysis, and business policy. 

8. The main aim of the Masters in Commerce programme is to prepare qualified commerce specialists for businesses and institutions is ensured by presented programme. Simultaneously, goals of the programme are:

- to provide systematic and deep theoretical and applied knowledge in fields of trade management, marketing, trade finance, microeconomic analysis and business policy.

- to train creative and critical specialist capable to make rational solutions

- to form scientific research skills, and to realise research methodology; these could be realised, provided proper teaching methodology and processes are in place.

The expert team discloses that all necessary prerequisites are realised by the Faculty. In practice, as students find the job already during the studies, and graduates are successfully working in relevant position in various businesses and state institutions, it is obvious that the programme meets the requirements.

9. The aim of the master Masters in Insurance Management programme is to prepare highly qualified professionals who work in practice. They should be able to conduct all responsible work in the insurance and risk management function of a non-insurance company or in all demanding functions of an insurance company.

10. The aim and goal of the Masters in Commercial Quality Management programme is to supply Lithuanian business with competent managers with a broad knowledge in this expanding field, and who are equipped with theory and methods to design and implement quality management in a wide range of functional fields.

11. The aim and goal of the Masters in Economic Informatics programme is to prepare highly qualified specialists of applied informatics and researches in the field of business administration related to information systems. Simultaneously, the goals of the programme are:

- to provide systematic scientific knowledge in the field of economics and administration, etc, and their application and design of modern information systems;

- to develop skills in scientific research, to master research technology and abilities to apply results of research to real business situations;

- to teach students to implement modern technologies in business and governance of state and economy;

- to train students to manage information system projects, etc; these could be realised, provided proper teaching methodology and processes are in place.

In fact, graduates are successfully working as managers of information systems, senior specialists in businesses and state institutions, occupy pedagogical, research or consultative positions, or managerial positions of various levels, or are employed as specialists in applied information technologies, or even set up private business in related field. Based on this we conclude, that this programme meets the requirements.

12. The aim of the Masters in Business Management programme is to prepare highly qualified professionals of a wide profile from managers and specialists who work in practice so that they would be able to form an organisation’s development strategy, to implement it, to assess the potential of an organisation and its perspectives in competition, and to make sound managerial decisions.

The goals are to provide students with fundamental academic and practical skills, to help develop students’ talents and capabilities, to provide management and leadership knowledge, to prepare students for further masters studies, to be able to use EU funds and develop businesses, to train students to use modern business operation management models for use, to meet the requirements of the state and interests of employers, and to acquire the principles of democratic communication and cooperation and work effectively.

These sound aim and goals provide an opportunity for 35-45 year olds who recognise the needs for change to enhance their management expertise, to remedy the disproportional faults of specialist training, and to enable those qualified in economics and other subjects in Soviet times to improve their management knowledge and skills at master’s level. The aim and goals relate directly to national and regional development, to the demands of the labour market, to the interests of employers, and to the interests of the masters’ students. There is conformity between the goals and the aim for improving the Lithuanian economy. The University seems capable of implementing the programme in the set time limit of two years of part-time study. This is the time limit in many EU countries for masters’ programmes.

There is no mention in the aim and the goals of achieving competency in English, either oral or written. Consideration might be given to this as English is now widely used for trade in the EU.

3. Analysis of the Programmes

3.1. Study programme Management and Business Administration (undergraduate studies)
3.1.1 Structure, contents and study methods

BAM full-time and part-time studies last four years (8 semesters) and the extramural lasts five years (10 semesters).  The first two years (4 semesters) are devoted for studying of general subjects and the last years are assigned for deeper and specific studies in separate branches of studies. The total amount of the programme is 160 credits, that is 20 credits per semester. In the first two years, more compulsory courses than electives are seen. More electives are in the last years of studies. Drop-out rates for part-time and extramural modes are reported to be low.

3.1.2 Execution of studies and support for students

Teaching timetables show that half of the week is filled with contact hours and the rest for self-studies. In the extramural mode, there are eight contact hours and the rest for self studies. More than 90% of the expected credits are reached (for full time close to 100%). More interaction in the classroom can be held between students (teamwork) and between teacher and students. The students asked for more input from the business society, company visits and guest lectures. Students stated that few lectures by visiting professors have been held.

3.1.3      Variation in the number of students

The number of application 2003 was 6,128 and which there are 26 applicants for one place. The number of application has been growing since 1999. Insurance management attracts less and accounting and auditing attracts a majority of students. Female students are close to two thirds of the number of students.

3.1.4 Teaching staff

Lectures of general subjects in the first two years, as a rule are given by docents and lecturers. In the following two years the students will see more of their professors. As shown in the SAR 39 of the staff are over 60 years which means a great need for new staff members in the coming five years. The staff has less time for research and writing articles. A majority of the staff are doing consulting and/or teach in other higher education institutions.

3.1.5 Advantages and disadvantages of the Programme

As to the merit of BAM programme, a numerous quantity of elective study subjects is considered. It helps students to become more competent in different fields of knowledge and professional experience, and to satisfy their interests.

The lack of financial and material resources does not allow the purchase of enough computer equipment, modern software and technical means. That includes even lack of resources for the library. Most of the students do not have their own textbooks, nor the use their notes from lectures and nor a copy of text materials. As a majority of the students work parallel with their studies, it means that less time is spent on their studies.

3.2. Study programme Management Information Systems (undergraduate studies)
3.2.1 Structure, contents and study methods

The curriculum contains the fundamental knowledge needed to train management specialists. The content of the courses seems to be close enough to their international counterparts, although the content of some methodological subjects is more traditional. The sequence of the courses seems quite appropriate, except perhaps for statistics and finance, which enter into the curriculum at rather late stages (IV, V, and VII. semesters). 

There is an appropriate balance in the curriculum between general and specialisation subjects, as well as between lectures, seminars and laboratory work. Also, it is appropriate that the students have to take only 6-7 courses parallel in each term, which is a healthy load.

The three blocks of the curriculum indicate, appropriately, compulsory areas (63 % of total credits), electives (15 %), and free-chosen subjects (8 %) research/thesis/practice (14 %). The large number of electives (25 courses, out of which 8 has to be elected) and compulsory courses (also about 25) indicate that this structure is slightly disproportional. Consideration should be given to increasing the time allocated to electives at the expense of compulsory courses.  

Credit allocation across courses is well planned. There is not much variation around the average credit point of 3. It is, however, not recommended to differentiate course credit points in the area of electives (which affect only four courses).

Looking at the list and content of courses one may suspect that there may be overlapping between some courses, and some subjects are not really significant or too specific. All this indicates that there is room for consolidating courses. In revising the curriculum the Faculty should follow closer the Western tradition in terms of number and type of courses. They should also attempt to fit a clearly less demanding and ambitious bachelor programme into three years, which is more in line with the emerging European trends.

3.2.2. Execution of studies and support for students

The total academic workload seems fairly constant over the eight semesters. Average weekly load (contact hours, expected individual study) is planned at 40 hours, of which roughly 60 % is in class study. From this it seems students are given enough tutorial support, perhaps more than they really need.

Courses are read in lectures and followed up with seminars, at times with additional laboratory work. One wonders if such a strict separation of lectures and seminars is appropriate, especially in the case of specialized courses which are taken by a relatively small number of students. Courses could and should be based on continuous active participation of the students.

The number of contact hours is a bit higher than desired, especially on the last two years. There is no mention of how well the students are motivated to learn individually and work continuously, the lack of which may justify the large number of in class hours. 

The programme starts with a course that gives orientation to students about the area and the type of studies they will have to or may follow as well as some methodological guidelines. Students are guided how to choose subjects, write synopses and term papers. It seems sufficient emphasis is laid on developing the ability of students to communicate and prepare the diploma thesis. 

More effort could be directed toward practical skill development e.g. business communication. In order to improve the study programme and quality of preparation of the specialists, closer relations should be developed with potential employers, information business companies and government institutions.

The knowledge of the students is assessed in each course. Every student has to write either project or paper, either research or laboratory from each specialization subject at least two times per semester. Final exams are taken in written form and the final grades are based on both final exam grades and the continuous assessment during the semester. Using internet and e-mail, lecturers systematically provide consultations for the students and examine their homework and papers.

It is not clear from the course descriptions if any of the recommended literature is chosen as the textbook on which the course is built or students have to read several textbooks parallel. 

3.2.3. Variation in the number of students

The programme started only in 1999 with 21 students. The intake has slowly grown (21, 28) and reached 37 in 2002, which seems to be roughly the targeted number. That seems to be a surprisingly low number at undergraduate level, especially in view of the large number of applicants for the limited number of places. There have not been any drop-outs so far.

	
	Entrants in 1999-2002
	

	
	Male
	Female
	Total

	1999
	11
	10
	21

	2000
	18
	10
	28

	2001
	20
	13
	33

	2002
	15
	22
	37


3.2.4. Teaching staff

There are only four professors (habilitated doctors) involved in the programme. The majority of the lecturers consists of docents with Ph.D. degree; it is not clear how many of them hold the old CSc degree. Most of the teachers of specialized courses are consultants outside of the University and have thus practical experience. There is clear need for more full-time professors to join the staff.

	Teachers
	Lectures
	Other

	
	Number of hours
	Number of hours

	Professors (4)

Docents (28)

Others (13)
	272

988

192
	88

848

472

	Total (45):
	1452
	1408


Looking at the CVs one can see a wide variety of background; the teachers graduated from engineering, science or informatics, statistics or old style economics. A large number of lecturers had the opportunity to upgrade their knowledge and skills, certainly to a differing extent, during the last 10-15 years, mainly by participating in various international exchange programmes, in Europe and elsewhere. The qualification of the teaching staff seems on the whole sufficient as most have a PhD degree.

The level of the research activity is generally not too high and rather unevenly distributed among the Faculty. There seem to be several obstacles, most of them inherited from the past, that hinder high level, motivated teaching and research. The University should pay increased attention to the incoming new Faculty, and find ways to secure the possibility for them to gain international experience and get involved in intensive international cooperation.

The chair structure of the Faculty follows to a large extent the “historical” division, and determines to a large extent the number and, at times, narrow focus of specializations. The number and the composition of the departments should be revised. 

3.2.5. Advantages and disadvantages of the Programme

This is a relatively new programme that despite this fact appears to operate successfully overall. It has an advantageous time limit of four years study, which is longer than comparable programmes in other EU countries. 
The main advantages of the MIS programme are as follows:

· The programme at VU is a unique bachelor’s program offered in Lithuania. The programme differs from others by its student intake, design, and organisation, thereby making it attractive to applicants. However, the present unique position can be challenged by growing competition;

· The programme suits the strategy of Lithuanian economy and business development which in turn is in line with the directives of the EU related to the development of information society;

· The programme is implemented by a relatively highly qualified and experienced Faculty, who work as consultants of information systems, advisers or experts in various organizations, though this might be improved; 
· The structure of the curriculum and its logical sequence of modules and student survey evaluations are positive for the programme. Regular updating and changes are made to the curriculum on the comments from students on compulsory and elective subjects;

· There is a focus on the thesis and the support and guidance provided, but there might be a case for more individual student work;

· A series of questionnaires seek feed-back from students, business, staff, and alumni. The programme has been positively assessed by social partners, as confirmed by the survey carried out by VU Economic Faculty in 2003. The programme has also been received positively by graduates (survey of 2003).

Some disadvantages of the MIS programme are as follows:

· Financial difficulties do not make it possible to have access to the newest literature, acquire enough computer equipment, modern software and technical means, provide opportunities for the faculty and students to continuously upgrade their knowledge by integrating themselves more closely into the international academic community; 

· The MIS programme is still not fully aligned with analogical programmes in the universities of Western Europe; not enough students can afford to take part-time studies abroad;

· Special consideration should be give to the current length (4 years) of the programme. It makes it not fully compatible with counterpart programmes abroad, can lead to overlaps between the bachelors’ programme and the follow-up master’s program, and is not cost effective;

· Links in teaching between theory and practice should be improved upon by involving business and government experts in lectures and conferences, and provide practicum for students;

· The teaching staff are lacking in motivation, especially in more intensive research activity, and there is an ageing staffing structure. 

3.3. Study programme Accounting and Audit (graduate studies)
3.3.1 Structure, contents and study methods

The master’s programme for Accountancy and Audit lasts four semesters. It consists of compulsory subjects, elective subjects, and scientific research work. 

It seems to the expert team that the programme meets the requirements of the industry and the standards set up for master’s programmes by the international scientific community. It is not clear why "marketing research" in such a programme is a compulsory course.

3.3.2 Execution of studies and support for students

According to the statements, the teaching methods seem to be adequate, the study load is bearable, and enough time is dedicated to individual studies. Students have access to practical experience during their fourth semester. All necessary support is given to the students. Examinations seem to be fair.

3.3.3. Variation in the number of students

The first graduation from the programme took place in 1997 with 35 graduates. Until 2003 the average number was a little bit more than 30.The drop-out rate varies between 10 % and 15 %. The admission of students is highly competitive.

3.3.4. Teaching staff

According to the SAR, all academic teachers are qualified. Most of them are professors, docents, PhDs, or Dr. Habil.

3.3.5. Advantages and disadvantages of the Programme

· Broad access to accounting and audit problems through lectures, seminars, and independent work. 

· The recommendations of the State Control, Ministry of Economy, and Ministry of Finance should be carried out more closely. Additional subjects should be included: e.g. internal audit, accounting of the public sector, and taxes; some subjects could be omitted: e.g. applied economics, or modelling of macro-economic processes. This would also help to improve students opinion that some subjects are more or less unnecessary and do not meet the practical requirements.

· Teachers should take part more often in international conferences, mainly in Europe, to update their teaching and research.

3.4. Study programme Production Management (graduate studies)

3.4.1 Structure, contents and study methods

Duration of the study programme is two years. A Master’s Diploma of Management and Business Administration is granted to students, who have collected 80 credits during their studies (one credit is equal to 40 relative student’s study hours) and defended the master’s thesis.

Students have to collect 33 credits for compulsory subjects, and remaining 47 credits for elective study subjects during the programme. Students receive 35 credits for scientific research work, which is organised by preparation for specialisation seminar, and writing of scientific research papers, the aim of which is to help the students to work for the thesis and continuously develop scientific research skills. Scientific research work consists of three scientific research papers written each semester (15), scientific research practice (3), specialisation seminar (2), and thesis (15). Subjects of the programme help master’s students to acquire theoretical and practical knowledge for purposive business management. In the 1st-3rd semesters, there are three compulsory subjects and two elective study subjects (out of 5 recommended) in each semester. During the 4th semester master’s students undergo 12-weeks long scientific research practice in companies, under tuition of the teachers of the Department.

During the first year of studies (1st and 2nd semesters) more attention is paid to mathematical and analytical subjects. Practical subjects are directed to applied research, a lot of emphasis is given to international aspects. During the second year of studies (3rd and 4th semesters) previously studied subjects are integrated, emphasising experimental learning of operations management, introducing aspect of entrepreneurship during specialisation seminar in order to solve previously presented problems, and implementing principles of entrepreneurship into contemporary management of production. Consistency of the programme, the shift from compulsory subjects towards elective study subjects allows the to meet their practical and academic interests, aims and capabilities better.

The balance of theoretical disciplines and scientific research paper and practice allows students to prepare for self-sufficient scientific research work during the whole study process. Scientific research paper is an integral part of the study process. There are two forms of scientific research paper: 1) starting from the first semester, students start working under master’s thesis. This form of scientific research paper is co-ordinated in the Department, during defence of scientific research paper each semester (methodological advises, discussion, control); 2) master’s students implement scientific research practice and participate in specialisation seminar (4th semester), in which the main emphasis is given to the role of entrepreneurship in business.

3.4.2. Execution of studies and support for students

The aims of teaching, learning and assessment (TLA) are to assure systematic, active and critical realisation of the subject knowledge, the ability to apply objective knowledge in a creative manner, to form analytical skills and skills of scientific research, and also oratorical and written enunciation skills. Methods of teaching, learning and assessment are implemented in order to meat the aims of TLA, are logically related and form a consecutive system.

A particular feature of university education is gaining knowledge systematically, rather than abundance of knowledge. Systemic organisation of knowledge is assured in the following ways:

· Monitoring of study plans and courses’ programmes, in order to assure that particular courses do not coincide, but in way which would provide necessary knowledge of subjects;

· Lectures, during which teachers provide systemic knowledge of a taught subject. Lectures are given in those compulsory disciplines, which are of general theoretical character. 

· By developing ability of a master’s student to integrate the acquired knowledge into a common system, as this ability is necessary for assuring that knowledge acquired by self-study, would not be of occasional character, but would form a consecutive entirety of knowledge. For this purpose the planning of first semester studies of the programme, as foreseen by Department of Enterprise Economy, includes courses of general theoretical character. Acquired knowledge is integrated into a common system in seminars throughout discussions and critical analysis.

Seminars, as a form of contact hours, assure not only critical realisation of knowledge, but also can be successfully used to develop skills of creative knowledge application. In many courses, master’s students can apply their knowledge practically, for example, in solving a particular problem, as formulated by teacher, using decision-making methods, applicable for a particular case. Creative usage of knowledge is one of the criteria used for assessing scientific research papers or masters’ theses. 

Analytical and scientific research skills (formulation of a research problem, research organisation, use of scientific apparatus, data analysis and interpretation) of masters’ students are formed during preparations of scientific research papers each semester, that are defended in the Department. In addition, masters’ students prepare different written papers for nearly all compulsory subjects. 

Independent study comprises 23.5 hours per week in the first semester, 23.5 hours in the second semester, 23.5 hours in the third semester, and 37 in the fourth semester. This semester has fewer contact hours.

The system of master’s thesis defence and assessment assures that the Master’s Diploma in Production Management is granted only to graduates, who in their thesis demonstrate deep knowledge in production management and analytical research skills. Thus the system of thesis defence and assessment is an integral part of assessment methods system, and closely related to the aim of this programme – to prepare highly qualified specialists of management and business administration, capable to handle production management problems in company. In order to assure credibility and objectivity of assessment, it is required that the exams are conducted in written form. Thus a master’s student always has a basis to question the assessment and the teacher. Knowledge and abilities assessment system is reflected in the subject syllabus.
Student learning is supported by the University’s library in the Faculty and the methodical room of the Department. Students also can use the Euro-library in the Faculty, which has periodicals and literature in foreign languages. 

The survey, carried out in the Faculty in 2003, demonstrates that the majority of students of the two study years were successfully employed in international companies, common enterprises, huge national companies, ministries, pursue successful careers, and manage their own business. Teachers of the Department help the students to find companies for scientific research practice and employment.


3.4.3. Variation in the number of students

Nineteen  students (12 male and 7 female) participated in the competition to enter the study programme in 2001. Competition was comparatively low; it was due to extremely high competition to this programme in 2000. Having regard to it, graduates have chosen other programmes, which had lower competition the previous year. Taking into account the communication with last year undergraduates of the programme, it becomes clear that the number of those willing to choose this programme might increase. Sixteen masters’ students out of 18 admitted  graduated in 2001-2002. Two students did not finish studies due to serious health problems and childcare vacation.

3.4.4. Teaching staff

The qualifications of teachers is sufficiently high: there are 6 professors, doctors habilitatus, and 13 PhDs teaching in the programme. Teachers are active scientists, they implement scientific research, publish results of scientific activity, write textbooks. Some teachers combine jobs in the University with the job in organisations which assist scientific 

research or implement achievements of scientific research. Teachers enhance their skills, not only by studying the most recent literature, but also by working in the projects of international scientific research or adoption and promotion of scientific innovations and discussing research material with colleagues. 

3.4.5. Advantages and disadvantages of the Programme


The main strength of the programme is the fact that it provides recent knowledge necessary for a contemporary manager. This was emphasised by the students, who were interviewed during the survey in 2003. The programme is positively evaluated by companies and organisations which were interviewed during the survey about all masters’ programmes of the Faculty of Economics, made at the beginning of 2003. This programme was rated at 8 points. 

Weaknesses of the programme are that employers:

· Are reluctant to involve masters’ students into company activity more actively during scientific research practice;

· Are reluctant to reveal full information about company’s activity to students and teachers, such information is perceived as confidential from the employers’ point of view;

· Are reluctant to write reviews of masters’ theses or to assess scientific research papers critically.

In addition, more attention should be given to students who have not finished undergraduate studies of economic science. Such students face the lack of basic knowledge during the lectures and preparation of scientific research papers. Introduction of additional compulsory course(s) of economics to students who finished other fields than economics should be considered. 

3.5. Study programme Personnel Management (graduate studies)
3.5.1 Structure, contents and study methods

      The whole programme looks well structured and includes the main topics of a traditional HRM programme. There is a certain preference for general economic aspects, and macro-level aspects of HRM instead of specialised issues, and for scientific skills instead of practical HRM and leadership skills. Since a broad variety of occupations and skills have to be addressed, the more general approach of the programme, as reflected in module structure, seems to be appropriate. 

Taking into account the objectives of the programme, topics like leadership, which is at present part of several modules and courses, or change management, labour law and industrial relations would need more attention. HRM as the core topic seems to be quantitatively underrepresented.

Using different forms of active teaching and learning, such as case studies, the programme supports the development of theoretical knowledge, research methods, analytical skills and the ability to present and defend the results. Communicative skills are also supported, but the development of leadership skills and special skills to use current HRM techniques and instruments should be more addressed. 

3.5.2. Execution of studies and support for students

The programme seems to be well organised with respect to the sequence of study subjects and the workload for students over the semesters. The assessment follows the 15 courses and is organised as written examinations. Despite of the argued objectivity, the expected skills of the graduates calls also for oral forms.

The supervision of the scientific research papers practice and master’s thesis as well as the organised possibilities for consulting teachers, heads, administrative staff, and the use of the internet, are appropriate means for a master’s programme like this. Special teaching material is available for all the courses, but should be partly updated. 

3.5.3. Variation in the number of students

The development of the programme shows an increasing number of applicants in 2003, leading to a competition of 11.3 to 1 place. This reflects the strong need for qualified experts in the field. The number of admissions is nearly the same with around 20, and the majority females. The number of last year students shows some drop-out problems with the first group, while for the second group, the number is relatively stable, supporting the proper organisation of the programme. 

3.5.4. Teaching staff

The members of the teaching staff of the programme have some international experience, and have been partly involved in the work on concepts or laws regarding social an labour affairs at the national level. The teaching is also based on published research of staff members on the national level. The involvement of higher qualified staff into the lecturing is clearly above the share required by the regulations. All in all the teaching staff are qualified and motivated to teach on the master’s programme. Nevertheless, the practice of international internships but also practical placements of the staff members should get a further support by VU. In addition, a few more lectures should be taught by experienced managers, including former graduates. 

3.5.5. Advantages and disadvantages of the Programme

The advantages and disadvantages of the programme listed in the SAR shows that the members of teaching staff are aware of the main strengths and problems of the programme. In the case of the international development and the practical skills for management positions, the proposals of the SAR group show the necessity of changes, even in these fields.

The proposals for improvement meet the main weaknesses and should be supported, also the activities for a renewal of programme according to the proposals including the renaming in “Human Resource Management”. The reflection on the possible fields of programme development is very positive; especially through the striving for an international comparative programme. The core subjects for a future programme are appropriate and well chosen. 

For specific programme development, consideration should be given to the following matters:
· The part of HRM topics should be increased. Moreover, topics as leadership change management, labour law, Industrial relations or basics in consultancy should be added to the programme or get more attention.

· In addition to knowledge development, the formation of skills in leadership and transferable skills in using HR-techniques should become a part of the studies programme, or get more attention within existing courses. 

· The teaching material should be partly updated. 

· The draft of a management master’s study programme (annex 13) with its specialisation in HRM should be revised. In the present structure, especially the first part needs more overall qualifications of a general management as strategic management, change management, project management, international/cross-cultural management and leadership, but also organisational behaviour for all the specialisations instead of partly very selective courses or parts of the specialisation later on. The compulsory subjects of the HR specialisation are in that sense no specialisation, but consist of general management topics.
· For general staff support, the practice of international internships or staff exchanges with foreign universities, for example within the Socrates programme, but also practical placements of the staff members in international enterprises should get further support by the University. 

(Since the visit, the Faculty indicates that several courses with weak relationships to HRM have been withdrawn from the compulsory courses list. A new course on business research methods has been introduced to the compulsory list. These changes reflect the plans for programme improvements described in the SAR and are in line with the recommendations by the expert group.) 

3.6. Study programme International Business (graduate studies)
3.6.1 Structure, contents and study methods

Structure and study methods appear to be in accordance with regulations. The number of courses spans wide, as it is the case in all IB programmes. Some doubts have been raised as to a few courses. Workload and credits are well distributed, but the content of the programme is somewhat dated. In particular, it lacks emphasis on essential elements such as technology and international cooperation of firms in various forms. It is more international than business.

(In response, the Faculty staes that it has now installed multimedia equipment in 18 classrooms which allows the use of powerpoint, audio, and access to the internet.)

3.6.2. Execution of studies and support for students

Sufficient time is set aside for consultancy and individual student work. The Marketing Department takes effort to organise study materials in order to facilitate the study process. Students are cared for in a development of the programme towards an increasing weight on independent and research-based work. It appears that contacts with business are underdeveloped and could be improved. This naturally is a problem for the students in the programme.

(In response, the Faculty claims that business contacts have since been improved, particularly with consulting firms. Students are now able to carry out internships or conduct multi-faceted studies and research projects in these companies.)

3.6.3. Variation in the number of students

The number of students that enter the programme, as well as the total number of students has been rather stable over the last few years. Each year around 25 enter the programme, while 19 or 20 graduate. Thus, the drop-out rate is about 20%.  In 2003 student interest increased significantly, and only one in ten applicants were admitted into the programme. 

3.6.4. Teaching staff

As required, 10% of the courses are read by professors, and only two teachers in the programme do not hold advanced degrees. It should be noted that the above comments on the programme content means that even if teachers are well qualified, i.e. do things well in their subjects, still the composition of topics is not optimal, and the teachers sometimes are teaching  the wrong things.

(In response, the Faculty states that the above references to ‘optimal’ and ‘wrong things’ are ambiguous in the case of ‘optimal’ and lacking specifics in the case of ‘wrong things’. As to ‘optimal’ and ‘wrong things’, this actually refers to the composition of the programme, as is touched upon in 3.6.1. At the time of the evaluation by the experts, there was too much about macroeconomics and international economics and too little about international business and business behaviour – technology and cooperation - as well as basic theories on internationalisation of the firm. The programme was dated at the time of the evaluation. Changes made since to the programme can be re-evaluated by the experts at a future time.))

3.6.5. Advantages and disadvantages of the Programme

Students are critical about a few topics e.g. comparative accounting, and in general they                   wish more time to be set aside for practical work. The programme has too little contact to                    business and misses some opportunities to adapt to current problems in real life. In                    addition, students complain about their cooperation with the Faculty and the absence                    of even more flexible teaching technology, such as power point. This, in addition to the non-optimal composition of subjects, gives the impression of a programme that is somewhat                     outdated.

(In response, some details are noted in brackets above. The course on comparative accounting has now been removed from the programme. As noted above, the Faculty indicates that there are now better links with industry and searches are on-going for hands-on and cutting-edge business problems. Students are working with businesses and offering solutions to problems. Studies are now based more on survey research and observation of business activities. A more practical approach is being developed and this improves the programme.)

Queries are first and foremost that the IB programme should be more business                    oriented. Second, it could focus more on European business. And third it should                    more explicitly include topics relating to technology and collaboration with firms in                    an international context.

3.7. Study programme Service Management (graduate studies)
3.7.1 Structure, contents and study methods

The duration of master’s study programme is two years. The Master’s Diploma of Management and Business Administration is granted to students, who have collected 80 credits during studies (one credit is equal to 40 relative student’s study hours) and defended Master thesis. During the programme, students have to collect 27 credits for compulsory subjects, 23 credits – for elective study subjects, and 30 credit for scientific research paper and master’s thesis.

The basis of service management and marketing knowledge emphasises the theoretical and practical subjects of service management and marketing: marketing research, service theory and practice, service marketing management, theory and practice of service management, tourism management, and tourism marketing.

In general, the design, curriculum and study methods of this programme correspond to its aim and objectives – to provide systematic and deep theoretical and applied practical knowledge of service management and to form skills of scientific research work. However, there are parts and methods of the programme, which could be amended. First, it is necessary to decrease the number or subjects from six to four, including scientific research paper. As subjects would be of larger scale, more attention could be paid to theoretical problems, and this would raise level of theoretical preparation of master’s students. Second, several aspects of practical and theoretical knowledge formation should be reviewed to assure better relation between theory and practice. 

(In response, the Faculty agrees with the proposal to ‘decrease the number of subjects’ from 6 to 5 and later to 4. The comments on ‘a lack of service subjects’ and ‘a high number of compulsory subjects’ and the prevalence of tourism related subjects are also claimed to be now dealt with. In the latest programme, the number of topics is reduced to 5 each semester, including a paper, and two compulsory and two elective courses. There are now apparently two concentrations to the programme – services management and tourism management. These changes to this programme can be checked by the experts in the future re-evaluation visit.)

3.7.2. Execution of studies and support for students

The system of teaching, learning and assessment is implemented by combination of these forms: self-study, lectures, seminars, papers, reports, reviews, reports of scientific research papers, colloquiums, written examinations, and defence of master’s thesis. This system of teaching, learning and assessment assures realisation of aims and objectives of this study programme.

There are some weaknesses, which hinder obtaining systemic knowledge of the subject and ability to use it in a creative manner. It is related to part-time (evening studies) and employment of master’s students. Although on the one hand it creates a possibility not to lose touch with practical managerial problems, and to see and assess them from the inside, on the other hand, the combination of study and work creates lack of time; therefore, not all master students attend lectures and seminars systematically, and are late to report their results of self-study. Still, huge pedagogical experience of majority of teachers, students’ desire and ability to eliminate lags and debts help to implement the requirements of this study programme.

3.7.3. Variation in the number of students

Fifteen to 20 students are admitted to the programme; however, almost one third of them do not manage to finish their studies on time. Reasons for it are various: different level of preparation during undergraduate studies, financial problems in covering tuition fees, inability to balance work and study, etc. Although students choose the topic of the master’s thesis by combining it with the interests of their place of employment, not all executives are happy that their employees study at master’s level, and make difficulties for their attendance. It makes an impact on their results. 

3.7.4. Teaching staff

Experienced scientific pedagogical academic staff (three professors doctors habilitatus, 12 docents, PhDs) assures programme implementation. Part of the teachers are experienced in business, or provide consulting services.

Design and structure of teachers’ annual academic load in the study programme, according to academic titles and research degrees, is good (see table). Not all teachers in the programme are professors doctors habilitatus, docents and PhDs.

3.7.5 Advantages and disadvantages of the Programme

It is the only specific master’s study programme in Lithuania, but it seems that there are more programmes labelled ‘‘Tourism’’, and the VU  programme in service management is much like a programme in Tourism Management.

As this master’s programme is directed towards the tourism service, one of the weaknesses of the programme would be the lack of other service subjects in the block of elective study subjects. A wider choice of subjects is desired. Another weakness of a programme is too high a number of compulsory subjects. The number of credits per one subject should be increased, for example, to 5 credits, and thus the number of subjects can decrease. 

3.8. Study programme Commerce (graduate studies)
3.8.1 Structure, contents and study methods

The programme consists of three main groups of subjects:

· compulsory subjects (8 courses with 27 credits) within 

· general topics such as marketing research, trade management, business policy  and 

· specialisation such as finance of trade enterprise, international marketing, property and commercial activity insurance, etc.

· elective study subjects (6 courses out of 12 with each 3 credits, total 18 credits) within

· general economic topics, e.g. TQM , international finance, 

· specialisation in commerce-related subjects, such as  negotiations and agreements, theory and practice of advertising, management and marketing of catering enterprise, and applied trade informatics

· Scientific research work, seminar and practice, master’s thesis (6 courses/modules with 35 credits).

The compulsory and elective studies and the research papers are taught through out the semesters I, II and III while the last semester consist of the research practice (2 credits, 64 hours), the scientific research paper (15 credits) and the master thesis (3 credits). The whole programme looks well structured and includes the main topics of a commerce programme. There is a certain preference for general aspects, with the emphasis of international trade rather than distribution or retailing at country level. 

The programme offers a broad variety of study methods such as lectures, seminars, research practice, and research paper and the master’s thesis. As positive, the experts would like to admit the clear structure of the presentation of research paper in parts, semester by semester. In the special seminar, the students are asked to present their research results. However, there is lacking the thorough group work on case studies, which could be recommended especially for marketing and commerce programmes.

All in all, theoretical knowledge, research methods, analytical skills and the ability to present and defend results are supported by the study methods used. The balance between class lectures and self-study are obeyed, the requirements of the Consecutive Study Programmes are met.

3.8.2. Execution of studies and support for students

The programme seems to be well organised with the aim to stress on systematic knowledge, rather to extensive abundance of knowledge. More than one third of contact hours are devoted to seminars and discussions and participation in the seminar and presentation of report is assessed and make 20-30 % of final grade. The supervision of the scientific research papers, practice and master’s thesis is well organised. Positively, the master’s thesis is consulted and/or evaluated by businesses managers from industry who indicate that topics for these papers are of practical importance, taken from real life or devoted to a specific company issues. This is a good point to tie the study programme with the business context.

The timetable of lectures and seminars is carried out in after-working-day hours (17.30 – 20.45). Taking into consideration that transportation takes time, as well as scheduling of lectures five times per week, this opens a question of attendance at the classes. In the SAR , there was no answer as to how this point is measured, documented and managed. 

The large number of students in the group and joined groups for plenary lectures does not help to make learning effective.

3.8.3. Variation in the number of students

The development of the programme shows an increasing number of applicants in 2003, leading to a competition of 13.8 to one place. Surprisingly, almost one third of admitted students do not finish their studies. Even more surprisingly, not all working students are supported by business managers. This issue (reasons, threats) needs to be investigated in the future, because close cooperation with employers could benefit remarkably the quality of studies and motivation of students. This commerce programme appears to have a majority of female students, although not as extremely dominated as in a few other programmes.

3.8.4. Teaching staff

The teaching staff of the programme are lacking young lecturers with the practical experience in business/commerce/management. This is a common shortcoming for many programmes. The reasons are basically economic, so this evaluation could be one more argument to raise the issue in a wider context. The involvement of higher qualified staff into the lecturing is clearly above the share required by the regulations

3.8.5. Advantages and disadvantages of the Programme

The advantages and disadvantages of the programme listed in the SAR shows that the involved staff are aware of the main strengths and problems. It is positive that graduate work places have been monitored, and questionnaires have been processed with first and second year students. In addition to this, a questionnaire completed by graduate students and working within industries would be even more valuable.

The proposals for improvement developed in SAR are fully supported by expert team: the main avenues for improvement are:

· ensure connection between theory and practice;

· improve qualification of teachers or attract more talented academic staff, especially with business or consulting practice

Not all of the suggestions to improve the quality of the programme are supported by peer group but could be considered, e.g. new perspective subject e-commerce does not seem to the experts to have a bright future; textbooks should not necessarily be a Faculty conspectus. It is also wise to encourage or motivate professors to write books of popular modules eg. advertising, retailing, and publicise for the open market.

The expert team supports the strengthening relations with business organizations and companies, to feel the real demand of practitioners, and to look for two-way cooperation: contribution of businesses with case studies, and practical issues and possibilities to make research study within certain businesses.

3.9. Study programme Insurance Management (graduate studies)
3.9.1 Structure, contents and study methods

Like other master’s programmes, the duration is two years. Students have to attend compulsory courses (27 credits) and elective courses (23 credits). For the scientific research and master’s thesis there are another 30 credits. The subjects of the courses are well balanced, although it is not quite understandable why marketing research is a compulsory subject and social insurance is only an elective course.

3.9.2. Execution of studies and support for students

The teaching methods seem to be adequate. The study load is bearable and enough time is given for individual studies. A problem for many students arises from the fact that they are working during the day and are attending the courses in the evening. Both working and studying have advantages in combining practical and theoretical knowledge, but increase the drop-out rate. Permanent assessment of the students` progress is foreseen.

3.9.3. Variation in the number of students

The programme started in 2000 with 10 students from which 9 graduated. In 2001 15 students enrolled and 11 finished. In 2002, 15 students and in 2003, 14 students were admitted. As this programme is the only one in Lithuania, the number of students seems to be too low.

3.9.4. Teaching staff

The academic staff consists of one professor and equally qualified docents. They are responsible for more than 65 % of the teaching load. Qualified people from the business world are also involved in the programme. This helps students to combine practical and theoretical knowledge.

3.9.5. Advantages and disadvantages of the Programme

· the programme was initiated by the employers of the insurance industry 

· there is a cooperation with the Swedish Insurance Institute 

· students have to work and earn money while they are studying (as soon as the economic environment has improved, a full-time programme should be taken in consideration).

· international contacts and exchanges should be enlarged to improve the quality of teaching and research

· student numbers are low

3.10. Study programme Commercial Quality Management (graduate studies)
3.10.1 Structure, contents and study methods

The composition and structure of the programme is in accordance with general rules. It has been constructed so that teaching progresses from term to term. Masters’ theses on this programme reflect analytical skills as well as business understanding. The managers of the programme aim at providing students with a programme that contains many of the features of similar West European quality management programmes.

3.10.2. Execution of studies and support for students

The programme is assessed twice a year by a committee that applies the kind of quality management methods that are taught in the programme (maybe the Department of Marketing should apply the methodology Faculty wide). Student complaints have led to programme changes. Students are exposed to research work from the first semester, being assisted by e.g. inter as well intranet access. It seems that the programme managers have succeeded in creating a caring and positive atmosphere for the students, and students express satisfaction. The only point of criticism is a wish for more electives in order to pursue a more personal and professional profile.

3.10.3. Variation in the number of students

The programme appears to be very popular, and only one in 17 applicants enter it. At the same time the number of students is limited, as only around 15 are admitted each year. A number of students are trapped in practical work, while several of them move abroad to study in West countries. For those reasons the number of active students is quite variable. 

3.10.4. Teaching staff

About 40% of the programme is taught by professors, which is way over minimum requirements. Four of the teachers have qualified in accordance to EU requirements, and a considerable number of teachers have work experience from abroad. The teaching staff appears to possess an attractive mix of academic and practical skills, which is called for in this kind of programme.

3.10.5. Advantages and disadvantages of the Programme

In Lithuania only two programmes exist of this kind. The programme is characterised by        good connections to business and by being in accordance with the national policy on        quality policy. It is a request from business that the programme becomes more practical        and skills oriented than presently.

In spite of continuous efforts to adapt the programme, it still is not quite at the level of        other European master programmes in the field. The gap should be closed, and a possible       way to go would be introduction of the English language in (part of) the programme. This        would allow for easy student and teacher exchange.

Queries include these observations: more internationalisation, more English courses       and particularly some reflections on strengthening and expanding the core of the       programme.

3.11. Study programme Economic Informatics (graduate studies)
3.11.1 Structure, contents and study methods

The programme consists of three main groups of subjects:

· obligatory subjects (12 courses with 36 credits) within 

· general topics as micro-economic analysis, applied econometrics, business policy  and 

· specialisation as interrelation of information systems and their users, model and security of e-business, data and knowledge banks, etc.

· optional subjects (6 courses out of 14 with each 2 or 3 credits, total 18 credits) within

· general economic topics, e.g. project management, service management

· specialisation in computer research of  business situation, theory and practice audit, etc

· Scientific research paper, scientific applied practice, master’s thesis (five courses/modules with 33 credits).

The compulsory and elective studies and the research papers are taught through out the semesters I, II and III while the last semester consist of seminar in information systems (2 credits, 32 hours), the scientific research paper (3 credits) and the master’s thesis (15 credits). 

The scope of study is related with business environment, - as evidence for this could be mentioned that theme and /or topic of research papers and master’s thesis came from business environment where students work. It should be mentioned that the great majority of students find the job-related to the programme studied.

The programme offers a broad variety of study methods such as lectures, seminars, research practice, and research paper and the master thesis. As positive, the experts like to admit the clear structure of presentation of research paper in parts, semester by semester. In the special seminar, the students are asked to present their research results.

Overall, theoretical knowledge, research methods, analytical skills and the ability to present and defend results are supported by the study methods used. Balance between class lectures and self-study are obeyed, the requirements of Consecutive Study Programmes are met

3.11.2. Execution of studies and support for students

The programme seems to be also well organised – the right balance of contact hours and independent work, on which to build an appropriate level of theoretical and methodological knowledge, as well as practical skills. Masters’ students prepare projects, scientific reports, short papers and laboratory works.  There is supervision of the scientific research papers practice and master’s thesis, as well as the organised possibilities for consulting teachers. Positively, the master’s thesis is consulted and/or evaluated by businesses managers who indicate that topics for these papers are of practical importance, taken from real life or devoted to a specific company issues. This is a good point to tie the study programme in the business context.

Student progress in learning is assessed in the course of whole semester. The final grade is calculated using a special algorithm, which comprises not only examination, but also interim evaluations. Projects, research papers, reports, control and laboratory works are quantitatively evaluated. Sometimes, large numbers of students in the group and joined groups for plenary lectures does not motivate students.

3.11.3. Variation in the number of students

The development of the programme shows an increasing number of applicants in 2003, leading to competition of 10:1 for each place. This programme is selected mainly by bachelors in BIS, and a great majority of them complete the programme with master’s degree. Most likely, in the future, applied informatics type programmes will be emphasized both at bachelor’s and master’s levels.

3.11.4. Teaching staff

The teaching staff of the programme have practical experience in the subject field. Some of them combine the lecturing with consultancy in information business. The professors and docents perform correspondingly 17% and 52 % of lectures and meet the requirement of the law according to this criteria. All academic staff are participating in internships and exchange programmes with European and American universities. In this programme, unlike some others, it seems the teaching staff are involved deep enough in real business and professional practice. The programme is taught by 5-6 professors.

3.11.5. Advantages and disadvantages of the Programme

This is a relatively compact programme: Bachelors in BIS most often select this programme and graduate successfully. The drop-out rate is low. In practice this is a continuation of the BIS programme to master’s level. 

Advantages:

· this programme is the only master’s programme in Lithuania in applied informatics related to business administration

· The programme complies with the development strategy of Lithuanian economy and contributes creation of information society in the country

· The programme complies well with EU development and the modern trend of electronic business and information society

· The programme is implemented by highly-qualified, scientific pedagogical staff; most of the teachers have practical experience and work as consultants, advisors and experts of information systems in businesses and institutions

· Students and teachers of the programme participate in international exchange programmes

· Students who work in businesses and are able to draw on their experience in business 

· Programme is positively evaluated by social partners.

Disadvantages

· Lack of literature; difficult to obtain the needed number of volumes to supply students

· As this programme is in a very dynamic area, there is a constant need of resources and finances to up-grade the programme

· Limited possibilities to upgrade the qualifications of academic staff in foreign universities.

· A danger exists that with expansion of this or related programmes; the Faculty will face a shortage of experienced and skilled professors and teachers.

3.12. Study programme Business Management (graduate studies)
3.12.1 Structure, contents and study methods

The curriculum is appropriately sequential in that common management and economic knowledge is taught in preparatory studies before students can progress to fundamental managerial knowledge. There is an effective balance in the curriculum between the internal and external business environment.

The three blocks of the curriculum indicate, appropriately, compulsory areas (27 credits), electives (13 credits), and research/thesis/practice (40 credits). It is essential for the development of the graduate that at least 50 percent of the programme is devoted to the individual research work needed for the thesis.

It is clear from the content of the subjects that these are at a higher level than undergraduate studies. Complementing this, the qualifications of the teaching staff are consistently higher than those for the undergraduate programmes, though there is clear need for at least one full-time professor to join the staff.

3.12.2. Execution of studies and support for students

It is appropriate that the ‘‘Swedish model’’ of cooperation and the exchange of ideas forms part of the execution of studies. It is systematic that from this, the first graduates form a business club that maintains a dialogue with the Faculty. This is common in many EU programmes and universities. It can also lead to raising money for the University and its business and management programmes.

It is clear that good support is provided for helping students select the topic for their thesis, even though students can select their own topic. The effective working between student and supervisor is critical to the development of an effective thesis and appropriate standard for master’s level. The appointment of the defence commission from highly qualified staff has a clear bearing on the work of the student and the quality and standard of the thesis. This is appropriate. The theses completed in 2003 indicate a focus on the Lithuanian economy. There is limited research on EU issues and integration. Consideration should be given to this issue.

The total academic workload seems fairly constant over the four semesters at some 50 hours. This would enable the students to plan their individual work appropriately.

Students are provided with textbooks for each module of study, whether compulsory or elective. The teaching staff provide consultation on how to apply the knowledge gained. The SAR is not clear on the effectiveness of tutoring and how it is applied. Similarly, it is not clear on the extent of the use of English by the students and in their work. It is also not clear as to whether there is any need for social support or any advice on further postgraduate studies.

3.12.3. Variation in the number of students

There were the first graduations in 2003, with 55 graduates from 75 entrants. In 2002, 63 entered and in 2003, 124 entered, the majority being female in a ratio of 2:1 females to males.

The Faculty needs to consider the drop-out rate with more than 40 percent non-completions in the 2001-03 cohort. As the SAR indicates, care recruitment and support procedures are required to improve the success rates. The Faculty may also wish to investigate why there are many more female entrants than males for this programme.

3.12.4. Teaching staff

By 2003, it was planned that nine (or 10) of 24 (or 27) teaching staff are of professorial standing.  Some are research active. There may be a need to require all to undertake research and that the research should complement their teaching. Professors teach some 33 percent of the programme and docents, some 60 percent, with others teaching some 7 percent. This is reasonable.

Professors, docents, and others (2 staff) all teach 32 lectures annually. All are qualified to at least PhD level. It is an ageing staff. There is wide experience of business, but mainly in public organisations in Lithuania. There is limited experience abroad, mainly short internships of two weeks to one month in EU countries. There appears to be no visiting lecturers used on this programme according to data provided.

3.12.5. Advantages and disadvantages of the Programme

This is a relatively new programme that despite the drop-out rate appears to operate successfully overall. It has an appropriate time limit of two years part-time study, which is comparable with similar programmes in other EU countries. It is also appropriate that the focus is on the thesis, which forms at least 50 percent of the study programme.

Advantages:

· The programme virtually already follows the requirements of the planned professional (applied) programme

· The programme differs from others by its student intake, design, and organisation, thereby making it attractive to applicants - but there will be increasing competition in future

· Student survey evaluations are the most positive in the Faculty and emphasised the relations with their job and the changes in the economy

· The prestige of the Faculty in attracting students, though this might be improved upon and is always on-going

· The quality of the teaching by professors in Year 2, but teaching approaches might be further developed with staff training in modern methods 

· The structure of the curriculum and its logical sequence of modules

· The focus on the thesis and the support and guidance provided, but there might be a case for more individual student work

· The regular updating and the changes made to the curriculum on the comments from students on compulsory and elective subjects

· The appropriate and logical aim and goals that are achievable

· Students who work in businesses and are able to draw on their experience in business and develop further. This also brings a range of experiences to the group.

· Contacts with foreign partners for studies and research

· A series of questionnaires for students, business, staff, and alumni

Disadvantages

· Further links in teaching between theory and practice are needed

· Further investigation of the student drop-out rate

· More involvement with Lithuanian and foreign business in lectures and conferences

· Lack of EU business environment and development of international business specialists

· More effective use of e-learning is required and the exchange of part of the programme into distance learning

· A mobile library is needed to support student learning

· Lack of staff research activity overall

· An ageing staffing structure and staff leaving – ‘’brain drain’’

· Lack of modern teaching methods in some areas

· Threat and competition of other institutions

4. Material conditions

The standard of facilities for teaching and learning are broadly satisfactory, though less than those in other EU countries. Some 17 of 43 rooms seat more than 60 students. Rooms extend to 300 seats at the maximum. There are seven rooms with PCs linked to the internet, all of a suitable standard and with suitable software available. One computing teaching room is based on the Lithuanian language alone, yet Microsoft is written in English. The library is satisfactory to support the programmes, though again this is less than some other EU countries where libraries are open on all Saturdays and Sundays for students to undertake research and independent study.

5. External relations

In order to stimulate international student exchange, VU has decided to provide English language programmes, and a 1.5 year programme on international business and economics management will be launched in 2005. In another five years, VU expects also to offer an English language bachelor programme. The participation in Tempus and Socrates/Erasmus programmes has left VU with a set of international partners.

Vilnius University is one of the partners in the Euro-Faculty programme and has gained from the on the job training provided hereby. In accordance with official Lithuanian policy, VU is hesitant in sending professors abroad. This should be reconsidered. 

Relations to local business are currently being built by members of the alumni club. So far relations have rested mostly on student theses, even if this kind of contact seems to differ significantly between programmes. The main impression remains that much more could be done in order to promote business relations.

6. Feedback

The Faculty is provided with extensive feedback, and this input is used to upgrade quality of programmes and teaching process:

· Relationship with employers, potential employers as well as Governmental institutions results in wide range of issues: student’s practice, seminars, lectures, even common research projects. Needless to mention that cooperation is both way: Faculty contributes with consulting, and research

· Regular surveys of employers: interviews with the biggest social partners

· Periodical interviews of graduates of bachelor’s and master’s study programmes enable to keep programmes in line with expectations of graduates and business needs

· Students are periodically surveyed about quality of teaching

· Periodical meetings of teachers, graduates and master’s programme students helps provide understanding of labour market needs and keeps programmes to requirements

· Masters’ students prepare their thesis on the basis of real companies and discuss the methods and findings with industry specialists and managers and this way ensures current knowledge of the market situation

· Good e-support, electronic communication with students, group-addresses of student groups facilitated information exchange and inter-actional communication. Needless to mention the good web-site of the Faculty

· Alumni club offers good support to the Faculty and also helps to disseminate University’s culture and keep graduates loyal to VU.

A suggestion to improve communication both ways is to make available for students to see the summarised results of the questionnaires, possibly through distribution or web-page.

7. Internal assurance of study quality
The VU gives high priority to quality assurance. Students, teachers, and practitioners are involved in the process. Self-assessment of the teaching staff is carried out every year. Students and teachers fill out questionnaires. The results are discussed in the Departments, in the study field committees, the Dean and the Faculty Board sessions and adjustments, if necessary, are taken by the study programme committees and the Faculty Board. All steps are very professionally organized and well documented.
8. General assessment of the programmes within the study field

There are 12 programmes in this assessment. Specific advantages and disadvantages are provided for each of the 12 programmes in the relevant text of this report and should be read in conjunction with the overall general comments in 8.1. In general, the assessments are positive and student work is of an appropriate standard for each level. The expert team has more general recommendations to improve quality and standards overall across all programmes. These are outlined in 8.1 below:

8.1 Recommendation to the higher education institution

· Improve the external monitoring of all programmes in a more formal and structured manner in order to understand how they reflect industry needs.

· An increased focus is needed on internationalism, including EU integration and competency in a second language, particularly English – as is intended by VU.

· There needs to be a more consistent approach to marking student theses to ensure that a summary is always provided and in English, if stipulated.

· There could be greater clarity in informing students of their progress on their programmes – sometimes it is provided too late for the student to make improvements

· There is variable information on student progress overall including completion of the programmes ie completion rates. More precise student data could be beneficial to future planning.

· Student drop-out rates need further investigation on some programmes.

· The total quality across all ten postgraduate programmes is a little variable in places; a more structured approach to evaluation should be undertaken to ensure greater consistency in quality and standards.

· There is a need to increase staff research activity in some cases.

· There is variable effectiveness in assessment methods used across the programmes. This needs careful monitoring and due consideration given to ensure more consistency

· Within the curricula, there needs to be a greater focus on the attainment of practical skills, including presentation techniques and oral skills generally, and also practical work generally.

· The usefulness of the internet might be improved if access to world-wide libraries was given.

· Library resources could be improved further – though students are able to use the Euro-library and also utilise their PCs at home.

· It would be of benefit to devise a programme for guest lecturers from industry and abroad for all programmes.

· Consideration should be given to an external examiner system to assist with standards and programme development, as in other EU countries.

· Recruitment to some programmes needs consideration where student intake is comparatively low.

8.2.
Proposal on accreditation

Vilnius University:

· Undergraduate study programme Management and Business Administration (state code 61203S112) is given full accreditation
· Undergraduate study programme Management Information Systems (state code 61203S114) is given full accreditation
· Master’s study programme Accounting and Audit (state code 62103S103) is given full accreditation
· Master’s study programme Production Management (state code 62103S109) is given full accreditation
· Master’s study programme Personnel Management (state code 62103S123) is given conditional accreditation
· Master’s study programme International Business (state code 62103S130) is given conditional accreditation
· Master’s study programme Service Management (state code 62103S122) is given conditional accreditation
· Master’s study programme Commerce (state code 62103S126) is given conditional accreditation
· Master’s study programme Insurance Management (state code 62103S105) is given full accreditation
· Master’s study programme Commercial Quality Management (state code 62103S115) is given full accreditation
· Master’s study programme Economic Informatics (state code 62103S106) is given full accreditation.

· Master’s study programme Business Management (state code 62103S102) is given full accreditation. 
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Addendum 

The Faculty suggests that the conditional accreditation of the masters study programme of  Commerce should be granted full accreditation. The expert evaluation team have pointed out both strengths and weaknesses in the programme. In the view of the expert team, however, the shortcomings are significant and should be rectified. The conditional accreditation recommendation of the expert team is sustained.  

Vilnius
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