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[. INTRODUCTION

The external evaluation of the Master study prognanin Geography at Lithuanian University
of Educational Sciences (hereafter, ‘the Univergityas initiated by the Centre for Quality
Assessment in Higher Education of Lithuania noningatthe international expert group
(hereafter, the ‘expert group’ or ‘assessment paf@med by Professor Geoffrey Robinson
(University of St. Andrews, Scotland — team leadddy. Tomas Butvilas (Department of
Education at Vilnius University, Professor Tommkilmen (University of Helsinki, Finland),
Professor Maris Klavins (University of Latvia, L&y, Professor Jurg Luterbacher (University
of Giessen, Germany) and Dr. Midgbtargikaité (Institute of Geology and Geography of Nature
Research Centre, Lithuania).

The evaluation of the study programme (‘the progre®) made use of the following
documents: Law on Research and Higher EducatidheoRepublic of Lithuania (2009); Order
on External Evaluation and Accreditation Procedafr8tudy Programmes (2011); Methodology
for Evaluation of Higher Education Study Programi{#:10); General Requirements for Master
Study Programmes (2010); and Geography Study MReldulation (2004). The basis for the
evaluation of the study programme is the Self-Assent Report (SAR), written in 2011, its
annexes and the site visit of the expert groupht® Wniversity on 17 October 2011. The
Department of General Geography and the DepartménGeography and Tourism (‘the
Departments’), located in the Faculty of NaturaieSces (‘the Faculty’) are jointly responsible
for the programme. Several other sections of theddsity contribute to the programme, notably
the Centre for Culture and the Institute of Pedggaigd Psychology. The Division of Studies
coordinates the activities of all the contributorke site visit incorporated all required meetings
with different groups: the administrative stafftbe Faculty, staff responsible for preparing the
self-assessment documents, teaching staff, studeintall years of study, graduates, and
employers. The expert group inspected various stigpaeilities and resources (classrooms,
laboratories, library, computer facilities), exaetdnstudents’ final works, and various other
materials.

After discussions and preparations of conclusiond eemarks, the expert group presented
introductory general conclusions of the visit t@® tBepartment’'s self-assessment team. The
group subsequently met to discuss and agree theerdoaf the report, which represents the
members’ consensual views.

It may be noted that both the Bachelor and Mastegrammes in Geography are located in the
same departments within the same faculty. Theyestier same facilities; many staff contributes
to both programmes, albeit with different loadinggdministration and management are
essentially the same for both programmes; and grapgovho met with the evaluation group

related to both programmes and interacted at depatt and faculty levels. The site visit

covered both programmes simultaneously and, ingyitéhe two evaluation reports have much
in common.
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. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims and learning outcomes are ¢ensigith the type and level of studies and
the level of qualification offered (master degreegarning outcomes are well formulated and
their relationship to the aims is clear. They apdeabe continuous rather than distinctively
different between the bachelor and master levelgnammes, although the programme
management asserted to the expert group that pgidagjoutcomes are expected to be different;
greater emphasis on teaching skills at bachelal lvd research at master level are claimed.

The aims and outcomes are orientated towards pukkcls and labour market demands for
teachers with higher qualifications. The main gsato train specialists who will be able to
gather high-quality geographical information andilgse and interpret it in light of the latest
scientific knowledge and contemporary educatiormllogophy. Learning outcomes include the
acquisition of geographical knowledge, formulatadterms comparable to those found in the
bachelor programme. Three other sets of outcomlésnta cognitive, practical and general
(transferable) skills and consequences. Although @ntwo outcomes are expressed in terms a
little different from those in the bachelor program the general impression is one of similarity
rather than distinctiveness of the two levels aigpamme. The expert group considered that
additional deepening of students’ knowledge andtmal skills would add greater transparency
to the different aims and outcomes that charaaehe two programme levels.

The labour market sector at which the programmesaisp as stated above, teaching. A
satisfactory proportion of graduates from this pamgme secure teaching positions and, with
higher qualifications, it would appear that a higioportion progress to senior positions in
education. Of positive note are that many include turther training of teachers in their
employment responsibilities and demand for mastadupates is, reportedly, increasing in
gymnasia. The demand for entry to the programnmetigreat however. Typically only seven to
13 each year enter the programme, but few plagestate funded and all these are taken up. A
positive feature is that the competitive scoreshef entrants have recently increased and the
impression is of a small but well-motivated compésinof students. The skills they acquire are
valued outside teaching, being crucially importanhdependent and lifelong learning. It will be
in the interest of sustaining the programme, howetvat the departments continue to monitor
the state of the demand for the higher-qualifiedtiers.

Main strengths and weaknesses
Strengths
The programme aims are well defined, clear andiplyldccessible.

The programme includes a strong set of transferskllts, versatile competences and
abilities that can be used in a variety of employimand are important in independent and
lifelong learning.

Weaknesses

The learning outcomes lack transparency in thendisteness of the Bachelor and Master
programmes in Geography.
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2. Curriculum design

The curriculum design satisfies all legal requiratseThe content of the courses and modules is
consistent with the type and level of the studied meets the requirements of master studies in

geography.

The programme is divided into three parts, subjettgeneral education, subjects of pedagogical
studies and subjects in the field of geographyheaicthem enabling the achievement of a
specific set of learning outcomes. In total, thepec of the programme may be considered
sufficient to ensure all the intended learning oates. Courses are spread evenly over the two-
year period, and are logically linked. Scientifesearch work is an essential feature of the
curriculum as early as the programme’s first searesthere are adequate opportunities for
practical work, and research study is of particutaportance for preparation of the master
thesis. Research practice, linked to the masteigtireme, is conducted mainly in educational
institutions, in keeping with the programme’s aim develop teachers. The most significant
modification of the programme that took place froB®10 (following new Ministry
requirements) is that there are now no freely mlecsubjects, although there is an optional
geography subject, chosen from five options. Thalsnumber of students necessitates that in
most years a collective rather than individual cbdias to be made.

Main strengths and weaknesses
Strengths

A structure that promotes and facilitates the agitjan of a broad knowledge of geography
and practical and research skills in education.

Weaknesses

In compliance with recent regulations of the Minjsbf Education and Science, the new
study programme does not offer freely optional gtsdbjects (i.e. from anywhere in the
University) and which the expert group regards asti@grade development; the small numbers
of students following the programme necessarilyricts the choice of optional subjects that are
offered.

3. Staff

There is 17 staff who contributes to teaching thegmamme; 14 are professors or associate
professors, and three lecturers with doctorategyTheet all legal requirements and are well
qualified to educate appropriately a future genenabf teachers with second-level geography
qualification. The full-time teachers on the pragrae make up 92 per cent of the total staff of
the two departments. In addition, teachers fromemtfaculties and other institutions with
particularly extensive research experience, comigibo the programme. All positions of teachers
and research workers are subject to legal actsregdlations governing appointments and
reappointments by competition; the turnover is IG\e staff teaching loads are comparatively
low on this programme, but most staff also teadreshe bachelor programme where teaching
loads are high.
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Many teaching staff engages in research directigted to the two study programmes. They
discuss scientific results with staff from otherivansities, attend conferences, participate in
international exchanges through Erasmus, prepatboae@ogical publications related to the
programme and pursue personal staff developmenmeSetaff members are active in
collaborative projects mainly in Lithuania, but the whole the level of scientific activity among
the staff is rather low. This situation is not attive to foreign scientists and limits the
possibilities to exchange ideas and work collalveebt. A major issue is the small number of
publications in international peer-reviewed joumédnly 23 are reported for the period 2005—
2010); in particular, top-level scientific reseatishvery low, with only three international ISI
publications for the same period. Also relatedhiese issues is that the University does not offer
a doctoral study programme in the field of Geogyaginis is a definite hindrance to developing
research and teaching in the subject field to mateonal standards. The expert group was
pleased to note that a joint submission with thevehsity of Klaipeda for a joint doctoral
programme irSocial Geography has been made to the Ministry. It is observed,éwan, that the
degree qualifications that result from the two gapyy programmes are Rhysical Geography.
The implementation of the suggested doctoral progra will have considerable resource
planning and staffing implications.

Whatever means can be employed should be usedctmmge scientific activity amongst the
staff and raise the research profile of the depamtsn More international participation in
interdisciplinary programmes and more scientificerpeviewed publications should be
envisaged for the future. This in turn would impact teaching activities and would give
students new opportunities to contribute to curreaearch themes.

Main strengths and weaknesses
Strengths
Extensive pedagogical experience of the staff.

Pedagogical and research activities, and natiomaliaternational mobility amongst some
staff, provide new opportunities to strengthenrtparticipation in the education process.

Weaknesses

Staff teaching loads are generally high and theareh profile and international visibility of
the departments are low.

4. Facilities and learning resources

The Faculty where the programme is delivered isiteat in spacious premises convenient for
learning and research. The auditoria and classr@msnore than adequate in size and number
for the small class size of the master student® &kpert group, however, considers the
available technical equipment very limited to dgtithe needs of the number of students
following the two programmes, as well as studeoting other programmes in the Faculty,
even allowing for the students’ ownership of conapsit the SAR lists only seven computers,
three multimedia sets and five projectors in totafjuipment for GIS studies has been
strengthened recently and practical equipment auilities for fieldwork training appear
adequate, although the future of the training bas€amosSava is uncertaikrrangements for
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research practice — scientific and pedagogic -gacel. Students have practice opportunities in
administration, business and education institutiongilnius. Social partners are instrumental in
providing some of these research opportunities.

Library and reading room accommodation is good.r& e a serious lack of book resources and
international scientific literature, including puddtions in the English language. Access to
electronic databases is not an adequate alternatiee lack of references to international
publications in their theses is evidence that sitglere not making adequate use of the
databases. The assessment panel did note withvappghe growing accessibility of virtual
learning environments and would encourage the axat&n of the use of electronic teaching
and other methodological aids. Their implementatim@s impose initial time demands upon
staff, but can be looked to as a means of freemtynoe for research.

Main strengths and weaknesses
Strengths

Spacious premises where renovation in progress Ighauprove still further the
accommodation.

Weaknesses

A general lack of modern equipment and aids fochew. Classes in preparatory rooms
have only the most elementary visual equipmentraatérials available.

Lack of international textbooks and scientific paations.

Inadequate funding to renew material resourcesgrngithat geography is a subject that
requires training not only in fixed facilities batso and especially in the field. The uncertain
future of the TamoSava facility is a particular cem.

5. Study process and student assessment

The admission requirements meet all legal requirdsneAdmission is by competition, which
includes variations to cater for non-standard emsraCurrently, only seven places are state
funded; these places are always taken up. Othebarmhave fluctuated, the general economic
situation being a factor in the number of unfunéedrants. Students are highly motivated to
choose this programme. They take part in variouspatitions and other science-based events
that the departments conduct, to increase awareokesand stimulate recruitment to the
programme.

Studies appear to be well organised, ensuring aquade provision of the programme and the
achievement of intended learning outcomes. All agagy information about the programme as a
whole and about individual courses is made avalabla variety of ways and at appropriate
times. Classes are timed to enable attendance umerss who are also in employment.
Timetabled activities allow adequate spare timeifmependent learning, including research
work that they begin early in the programme. Stislevho met with the expert group greatly
value the practical experiences upon which the dieygats lay much store. Practice placements
are of undoubted importance to the programmes arfdture employment. All stakeholders
assert their high satisfaction with this aspedhefprogrammes.
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Assessments include mainly tests, quizzes, coliognd traditional end-of session examinations,
scheduled to give adequate time for student prépardndividual assignments are carried out
and marked accumulatively during the course of #tademic sessions. The balance of
assessment modes for a particular course is detedmo suit the intended learning outcomes.
Colloquia, quizzes and tests prevail in physical aoman geography subjects; discussion and
teaching observation in the subjects of pedagagiaihg. The combining of marks for these
various assessment and end of course examinatsomrgriied out according to University
procedures. Students are well informed about teesasnent methods and are content with their
implementation. The arrangements for preparing@edenting the final theses for examination
are clear and rigorously followed. The expert gromgs concerned, however, by what it
considers is a generally lower standard than i®ebgal in comparable institutions elsewhere in
Europe. Although students do gather and work wehl rdata, the theses are generally
descriptive; the analytic approach that is a legglirement at master level was not evident to
the experts. Assembly of a student portfolio wasontuced in 2010, based on documents
verifying learning achievement, observation of héag activity, discussions with mentors
(during practice) and self assessment. The pastiyistem is perhaps worthy of review in terms
of staff workloads and their necessary time managgm

Staff members spend considerable time with studands staff-student relations are excellent,
evidenced by surveys of students and recent graslu@his greatly assists in the monitoring of
students’ progress and provision of an adequatel l®f academic support. Students’

collaborative participation in staff research potgeprovides strong learning opportunities for
those involved and constitutes a particular kinéh@ddemic support. Social support is provided
by several University facilities, including a PasioCare Centre and other centres for Sports,
Culture and Languages. There are various measaréglp students financially, such as by

scholarships and discounted hostel accommodatigpait-time students.

Students have opportunities to participate in sttuaeobility programmes, the main one being
the Erasmus programme. Very few master students jakt, however. Most of them work in
education or administration and cannot be abser fengthy period of time. Since 2007, two
students each year have joined the study prografonee semester, all of them from Poland;
in addition to some common cultural and ethnicdest several of the programme staff had a
good command both of English and Polish languagbsre is no doubt that a low level of
English language among students, coupled with étigaty of all lectures in Lithuanian and the
poor provision of English language scientific megtisrare obstacles both to outward and inward
participation in wider exchanges.

In general, the students, graduates and employleosmet with the expert group were ‘happy’
with the programme. This is evidenced not only bgual surveys of current students but also of
recent graduates. A survey of graduates from puosvi@ars is also current and the assessment
panel acknowledge the concern of the programme dtiees to be aware of continuing
developments in the workplace and to maintain froudate relevance of the programmes to
employment opportunities.

Main strengths and weaknesses
Strengths

A good proportion of the studies is in practicalssdes and practice placements.

Studijy kokyhkes vertinimo centras



Excellent staff-student relations and the smak<lsize underpin the high level of academic
support given to students.

Weaknesses

A low participation rate in international mobiliprogrammes, both outward and inward, and
a low standard of final thesis.

6. Programme management

Responsibilities for decision making and monitorofgthe programme are clearly allocated at
programme, faculty and university levels. Immediasponsibility for running the programme
lies with the programme committee, which regulagbthers and analyses information on the
programme’s implementation. Evaluation and improgetnprocesses involve representatives
from students and social partners in the fieldsedficational and specifically geographical
education methodology. Employers appreciate thed gmmtacts they have with staff and the
programme committee. Good staff-student relatidiwvatimely intervention if necessary in
local issues. More formal quality assessment arstirance processes are conducted by the
programme committee and at faculty level. All measuappear efficient and, except for the
securing of improved funding, effective.

As for the bachelor programme, the quality and sizéhe well-prepared and presented SAR

indicates an enormous amount of work and showsthiga¢xternal Quality Assessment exercise

has been taken seriously. It is evident that tlegg@mme management team is concerned to
deduce any need for changes in the programme, ehatising from previous assessments, this
one or better still from their own experience ofndocting the self assessment. Many

enhancements have taken place over recent yeaesakmore are in process currently.

Main strengths and weaknesses
Strengths

The SAR is well prepared and presented. Its qualitg size testify that the quality
assessment exercise has been taken seriously.

Quality assurance procedures are inclusive, takoognisance of inputs from all
stakeholders; they are efficient and largely effect

Employers and other social partners eagerly ppdiei in departmental events and joint
projects.

Weaknesses

The departments have been unable to find adequiatinf to sustain the material resources
of the programme.
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[l. RECOMMENDATIONS

1. Review the formulation of expected learning outcerse that they clearly reflect the
programme content and ensure the distinctivenestheofDepartment’'s Bachelor and
Master programmes in Physical Geography is traespar

2. When regulations allow, restore freely optionabstsubjects to the curriculum.

3. Encourage and facilitate greater staff participaiio international research and teaching
activities.

4. Secure more funding, or change spending prioritiesenable investing in more and
better teaching aids; improving other material ueses, including laboratory, field and
computing equipment, and providing adequately heirtmaintenance and replacement;
and improving the library provision of books and ather scientific publications,
especially in the English language.

5. Encourage a higher participation rate by studenisternational mobility programmes.

6. It should also be noted that if plans to estaldistoctoral programme in Human or Social
Geography in cooperation with Klaipeda Universityme to fruition, which would
greatly enhance the subject field, then the weaasem material resources and scientific
activity of the staff would require still furthettantion.
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IV. GENERAL ASSESSMENT

The study programme Geography (state code — 62 D230 givenpositive evaluation.

Sudy programme assessment in points by fields of assessment.

Evaluation Area

No. Evaluation Area in Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 2
5 Study process and. assessment (student admissiaty process 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 17

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;

3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.
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