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I. INTRODUCTION   
Vilnius College of Design (VCD) is currently the only private college of art studies in Lithuania. The College was established in 2005 and it offers three types of first level professional bachelor programmes: Fashion Design, Interior Design and Applied Photography. This was the first evaluation by an International Peer Review Team.

The programme of Interior design is delivered on a three-year cycle for full-time students and on a four-year cycle for part-time students. 
The International Peer Review Team prepared a preliminary report based on the Self Evaluation Report (SER) and supplementary appendices provided by the College. This was followed with a one-day visit to the campus in Vilnius. During the visit Review Team met with the Director, Vice Director and Managing Director of the College, the faculty, administrative staff, students and a selection of graduates and employers. Observation of facilities took place as well. Finally, the Team reviewed the final project works of students and examination materials.

The management has a vision of the future development of both evaluated programs. Staff is internationally oriented and students are active. 
This final report was prepared following a series of meetings during which the Review Team discussed its findings and arrived at the conclusions given below.

II. PROGRAMME ANALYSIS 

1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme
 College has carried out survey of all groups connected to programme employers, graduates; social collaborates and concluded that the programme is demanded. Clear description of the demand for this programme is stated. In consideration of the former and present situation as well as perspectives, it was determined that the study program of an interior designer is essentially marketable when choosing this occupation and preparing professionals of interior design of extensive education – intellectual and creative personalities. The data demonstrates that the popularity of the study program has been rapidly increasing before the economic crisis and currently, given the economic crisis, has slightly declined but still remains popular. Looking at empirical data and employer data it is obvious that the demand of interior designers from VDC is existent in quite narrow field. Since their occupations are connected with positions in architectural bureaus as assistants and visualisation specialists. Most of the graduates are working in these fields but, can they are weakly considerable as interior designers that are able to independently solve and lead interior design projects. 
1.1.2. Conformity of the programme purpose with institutional, state and international directives

The programme is aligned with state regulations. Professional Bachelor of Arts in Interior Design is delivered on a three-year cycle for whole time and four-year for part time students. It correlates with similar programmes across Europe and the study programme is structured to deliver 180 credits based on the European Credit Transfer System (ECTS) or 120 national credits. The designed study programme fulfills the first interior design field cycle of college education; the complexity level of purpose satisfy the level 6 qualification requirements described in the European and National Qualification. 
1.1.3. Relevance of the programme aims

       There is given clear vision of the programme aims and they describe profile of the graduate in general terms. Interior Design programme aims to develop professionals with good practical skills to work as interior designers, as compared internationally this is rather hard to achieve in college as a first level of higher education. The program goals clearly define occupational training of students and what they will be capable of after successfully completing interior design professional bachelor program. 
      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes

The learning outcomes are grouped into two groups: objectives and competencies. In view of the goals of the program, the organizers form eight objectives of the program. All eight objectives are based on valid argumentation and neccessity. The objectives of the study program are of different nature and complexity. 

1.2.2. Consistency of the learning outcomes

 General objectives of the study program are consistent with learning outcomes. Links between the objectives of the program and the practical outcomes are acceptable. The objectives of both the subjects of general education as well as the subjects of the fundamentals of studies and the special (professional education) part help achieve the general objectives of the study program in a purposeful and gradual manner; therefore, they are consistently combined; they complement each other and do not overlap. The objectives of studies of the subjects taught are harmonized with the objectives of the program because it is necessary for the formation of professional competences as well as the achievement and fulfillment of the general objectives of the Interior Design program.
1.2.3. Transformation of the learning outcomes
Renewal of study objectives is mainly determined by labour market and public needs, but it is not the only signal about necessary improvement (As it is stated in Self Evaluation Report (SER)). Especially public needs sometimes are not the main target group of the professional Art and Design education. However, regular renewals of learning outcomes occur. At the end of each academic year, the final meeting of the Interior Design Department discusses the reviews of projects and results of defending final theses by the College graduates. The lecturers of the departments identify the aspects to be improved during the next year and comments are made by the supervisors and reviewers of final theses as well as members of thesis defence commissions. The validity of the study objectives is assessed by analysing students’ final theses.
2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The volume of the study programme is sufficient. The overall volume of the (continuous and extended) studies under the Interior Design program of Vilnius College of Design and the volume of individual subjects and groups thereof, final theses, and students’ independent and classroom works comply with the requirements of the legal acts of the Republic of Lithuania regulating the studies. The content of the program is prepared according to the Order “Regarding the general requirements for study programs” of 22 July 2005 (No. ISAK- 1551) of the Minister of Education and Science of the Republic of Lithuania containing the description of the general requirements for study programs of colleges. Under the aforementioned Order, the overall volume of studies under the Interior Design program is 120 credits. During the conducted surveys, 83% of the interior design students have a favourable opinion about the overall quality of the study program; 81% expressed favourable assessments of the overall study package; and 76% believe that the study program ensures sufficient preparation for the labour market (SER).
2.1.2. Consistency of the study subjects
 The study structure is clear and consistent with the programme structure. Existing wide range of core subjects and elective courses insure successful realisation of programme aim. The layout of the Interior Design study subjects in the study process is logical and reasonable in terms of quality training for a professional, creative, enterprising and communicative specialist. This is clearly evident from the list of the subjects taught in each semester and the objectives. Workload and complexity of study process grows gradualy troughout the study years.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
According to the submitted self-assessment material and information obtained during the meetings, the  experts understood that Interior Design program is generally consistent with the General Requirements for the Degree conferring First Cycle and Integrated study  programs. Program structure correspond to the requirements for first level study programs, issued on 2010.  
It is worth emphasising that the content of the Interior Design study program correspond the Standard for the Preparation of an Interior Designer established by the Ministry of Education and Science and the Ministry of Social Security and Labour of the Republic of Lithuania and approved by Order of 8 October 2007 (No. ISAK-1970/A1-279) of the Minister of Social Security and Labour of the Republic of Lithuania.    
       2.2.2. Comprehensiveness and rationality of programme content

Each programme is unique by its content. There can be discussion about role and weight of general and compulsory subjects, however, range of subjects are rationally combined. The study themes of the subjects taught under the Interior Design program are harmonized with the study objectives; they are oriented towards the implementation of the study objectives and reveal the correspondence of the content of studies with modern cultural and economic topicalities. The lecturers of Vilnius College of Design use different teaching methods that are relevant today. Theoretical material is provided by applying the methods of lecturing, heuristic conversation, demonstration, copying, and reflection. The main goal of different methods is to arouse interest and motivate the student to the subject being taught. More emphasis should be put on theoretical level for research, analyzing and problem finding. Graduate of this program is highly evaluated in labour market and motivated to work, but doubtfully ready to study for Masters degree at university level.
 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
Staff’s composition is rationally organized and satisfies the legal requirements. Involvement of professionals coming from other fields helps to improve entire content of teaching staff. Teachers coming from architectural field helps to fulfil entire interior planning principles and composition. Full time staff usually is not able to serve that wide range of subjects. The personnel of Vilnius College of Design could be divided into the following groups: lecturers, the administration, and other employees. The lecturers are sufficiently experienced and meet the requirements related to higher education (lecturers have at least the Master’s qualification degree, or equivalent qualification of higher education), and the subjects taught correspond with the educational background of the lecturers. The majority of lecturers working in VCD under this study program are established artists, who participate actively in creative activities. Lecturers and students always have the possibility of using the assistance of technical personnel, which is not large but it fully satisfies the existing needs, i.e. the size and needs of the College rationally correspond with the number of technical personnel.
3.1.2. Turnover of teachers
    Teaching staff is able to solve needs of necessary changes in team according to the aims of realization of the programme. During the reporting period, the fluctuation of lecturers has been moderate: the lecturers in Technical Graphics, Interior and Design History, Drawing, and Product and Furniture Design were replaced. The reasons for the fluctuation of lecturers are of personal nature (i.e. illness, maternity leave, going abroad), and their departure did not have any unfavourable impact on the quality of the implementation of the program because adequate specialists were found to replace them.
      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme

Teaching staff have sufficient experience both in pedagogical and practical fields helping to reach the goals of the programme. The lecturers implementing the continuous and extended mode of studies have sufficient pedagogical and practical experience to achieve the goals and objectives of the study program. When employing lecturers in Vilnius College of Design, it is sought to ensure that all lecturers work in the relevant field, i.e. that they are lecturers-practitioners. The competence and subjects taught by lecturers are directly interrelated in the practical aspect. Part of teaching staff have doctor degree, post-graduate doctoral studies, scientific degree, architect qualification equivalent to masters degree, many of them are established artists. Not all lecturers working in Vilnius College of Design have sufficient international cooperation experience in the field of studies and research. Lecturer exchange programs is one of the future aspirations of the College.
3.2.2. Consistency of teachers’ professional development
Professional development is rationally balanced with creative activities in different fields of Art and Design. Professional development of teachers depends on self-motivation and activities provided by college. In Vilnius College of Design, the promotion of the variety of qualification enhancement forms, particularly, participation in international exchange programs, is identified as a future objective. The scope of lecturers’ professional development grows together with the College. Many of lecturers come from the field of architecture which brings broader view on interior design and is connected with nowadays tendencies. Part of lecturers are established artists and their creative activities in Lithuania and internationally are visible.
4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
Premises for theoretical and practical studies are well prepared and organized. All classrooms are newly repaired and contain modern equipment. If there are no lectures held in the classrooms (according to the teaching timetable), students can use them for independent work. The College has an adequate number of classrooms. The current premises meet the occupation demands and are sufficient to organise independent work and other events. In case of overcrowding the facilities can easily be enlarged since it is not operating at maximum capicity currently. There is vision and plans for further development.

4.1.2. Suitability and sufficiency of equipment for studies
      Although equipment for theoretical teaching is suitable, the equipment for practical training (especially modelling) needs to be improved. The hardware and software possessed by the College is modern and fully meets the needs of the studies. The software is legal; licences are acquired for each computer of the College. The hardware and software possessed by the College is constantly upgraded – computers and software of higher efficiency are acquired. All students and lecturers of the College can use a wireless Internet connection. Students are allowed to use other department facilities and equipment such as photography laboratory and studio etc. Students can get acquainted theoretically and practically with formatting and finishing materials and parts of fittings as well as select necessary functional and décor elements or their colour solutions for the projects being created.
4.1.3. Suitability and accessibility of the resources for practical training
 Accessibility for students with special needs has to be mentioned as one of problem. This question also has connection with previous points in this chapter. The College helps students to find places for the practicum to full-time students. In the fourth semester of the second year, Interior Design students conduct practicum. Practicum is conducted in designing companies. Students are acquainted with the work of an actual designing company and its structure. Thus, students apply the knowledge acquired during the studies in practice and develop their professional skills. The activities of companies where students conduct practicum conform to the goals set for the Interior Design study program.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
   Satisfactory organized access to literature and printed materials through libraries at College and in public libraries, however a variety of periodicals and publications could be up-to-dated. For the convenience of students, the funds of the library/reading-room are open and publications are divided into thematic sections. In the immediate future, VCD plans to digitalize the bibliographic catalogue (file-cabinet), thus enabling the search for books even from home. Therefore, the placement of the digital catalogue in the Internet space using one of the Open Source programs will be very important. This step would encourage scanning books for scientific purposes using OCR (Optical character recognition) programs and purchase some books and periodicals in PDF or other digital formats. Also, it is considered to provide students and lecturers with the possibility to get connected freely to international electronic databases in the nearest future.

4.2.2. Suitability and accessibility of learning materials
Learning materials are upgraded regularly, are suitable and accessible. Lecturers are required to  submit educational and methodological works in both printed and digital format, which enables students to have convenient access to methodological works and publications. There are computers in the reading-room and students can use them to analyse methodological works by lecturers in electronic format. The library/reading-room stores all methodological material which is accessible in both printed and electronic format. The plans are to publish training books of larger scope, for instance, the Drawing Reference Book, which would help assimilate technical graphics knowledge in a more systematic way. 

5. Study process and student assessment

      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
Requirements generally depend on domestic regulations. The total competitive score is formed in accordance with the General Admission Score Formation Criteria established by the Ministry of Science and Education. An adequate assessment and admission of students became more complicated, as artistic knowledge is of particular importance in the area of arts studies. Creative abilities of entrants need to play more significant role in the process of admission.
5.1.2. Efficiency of enhancing the motivation of applicants and new students
There is lot of space for improvements. Quality of graduates is linked with “quality” of entrants. Competition between entrants could be higher. Attraction of new applicants and encouragement for them plays important role in completing aims of study programme. During the initial meetings the students are introduced to the VCD environment and the solid base for studies is made. VCD has socialization week at the beginning of September, during which students are familiarized with the mission, vision, goals of the College and the provisions and objectives of an individual program. The subjects of the study program are updated matching them with the market tendencies and student needs. Besides, each lecturer together with the student in the first year already tries to find the student’s strengths and discusses the professional activity upgrading and career opportunities. Students who are admitted due to their highest ranking scores and the best students in the course are awarded incentive scholarships.
      5.2. Study process 

      5.2.1. Rationality of the programme schedule

Schedule is organized rationally. In the timetables of the Interior Design study program, priority is given to the rationality of the process of studies, the students’ opportunity to attend lectures, taking into maximum account class breaks and types of classes students are to attend. The academic calendar is divided into autumn and spring semesters. The continuous mode of studies duration is three years. Extended mode of studies is the same as that in continuous studies; only its duration is 4 years, i.e. by 1.3 times longer than the duration of the continuous studies. At the College the arrangement of subject lectures and seminars is coordinated with students, and thus it is endeavoured to ensure the interrelation between theoretical knowledge and practical skills.
5.2.2. Student academic performance  
Academic performance of students is high. Level of abilities and knowledge grows systematically according to plans. Monitoring progress of both continuous and extended students is regularly going on by data collection for summing-up assessment based on compliance of interim activities – papers, drafts, presentations during interim reviews, control tasks, seminars and etc. – with criteria established and allows operative provision of pedagogical support. Lecturers of individual subjects also carry out student progress monitoring. There is problem with first year dropouts. In order to reduce the “dropping out” of the Interior Design speciality students, various measures for reduction of “dropping out” are applied: self-dependent work-based learning methodology is elaborated, additional consultancies are introduced, learning process is individualized, learning quality assuring education technologies are applied, etc.

      5.2.3. Mobility of teachers and students  

Mobility of both - teachers and students are extremely needed. It gives much wider point of view for creative personality. There is an ongoing need for establishing of contacts and agreements to improve the mobility. The mobility of lecturers manifests itself in the following forms: seminars abroad, international conferences and speciality exhibitions. The students and lecturers of the Interior Design program have never participated in official mobility programs. The College has already established a department to solve these issues. Attraction of foreign guest lecturers should be improved.
      5.3. Student support 

      5.3.1. Usefulness of academic support

Students are able to get all academic support at individual consultings and get to know about wide range of possibilities and be advised by lecturers. Information on the Basic Studies Program for Interior Design (its contents, goals, objectives, forms of studies, areas, educated competencies, career opportunities and other topical issues) is provided on the College’s website and by phone. Information on the studies (timetables, information notices on lecture changes, information passed on to them by lecturers and etc.) is always sent by e-mails individually. Students can always send their proposals, requests, and notes by e-mail or in writen form. An opportunity to study on individual program ir provided by VCD only for an advanced student. In case of failure in the examination, the student has an opportunity to repeat the subject course the next academic year.

      5.3.2. Efficiency of social support  

Students are encouraged to study better by various motivational reasons. 
VCD is active in the execution of cultural activities by arranging various competitions, annual events and exhibitions, creating conditions for thoughtful leisure of students and involving them into event organisation activities. The College tries to create conditions for students to express their ideas and implement them. The studying students are also encouraged to study well by various promotion scholarships (The 1st year scholarship, Material support for advanced students, social support for students from disadvantaged families and state-issued loans). VCD is a private college, which started its activities in 2005; therefore, it is not able to maintain its dormitory yet. The Strategic Plan of VCD stipulates to acquire the own premises for a student dormitory.

      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

Criteria of assessment are clearly defined in Annex 1 (Self-assesment report). VCD assesment of achivements is based on the following principles: validity, reliability, evidence, usefulnes and fairness. Students are introduced to evaluation criteria before each project/course. By final grade a student is assessed only when he/she fulfils the requirements and tasks set by the midterm assessment. There are two mid term assessments during the semester. The form of assessment – final assessment: work review (examination) - 50%, independent work - 40%, and attendance – up to 10%. For students studying at VCD there is set a minimum 85% attendance of lectures and practical sessions.
5.4.2. Feedback efficiency
Feedback system is developed on a satisfactory level. Feedback is maintained by the following methods – through periodic and permanent interaction, sessions (seminars, lectures, practical sessions, workshops, etc.) and specially organised surveys. Feedback is maintained also informally by encouraging students through reflection to analyse their individual actions, position, assess creative tasks, quality of studies in general. Feedback approach type is chosen during periodic evaluation: in writing, orally, by e-mail. Students are asked for their opinions, what forms of feedback or comments, they would like. The data received as feedback enables analysing the compliance of the program with the Standard for the Preparation of an Interior Designer and other documents, regulating such a kind of studies, adjust the tasks and assessment forms, organise the study process in a more efficient manner by integrating theoretical statements of the program and practice.
5.4.3. Efficiency of final thesis assessment
Final thesis is assessed by the State Qualification Commission (SQC).The SQC consists of at least 5 persons: representatives of employers, researchers and lecturers of other higher education institutions. Commission is formed from representatives of college and outside which allows to reach unbiased and fair evaluation of final thesis. All opinions from SQC are taken into account during evaluation process. The GPA (Grade Point Averge) of final theses assessment (8.44 score) shows that the theses prepared by graduates are of high quality. These are the results of only the last 2 years and not neccessarily mean that GPA will remain that high in medium and long term.
5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
The self-education level should be improved thus system for assessment as well. Students are encouraged to establish temporary creative groups and take part individually in creative competitions, workshops, present creative ideas to the Idea Bank of the College. More focus should be put on research and problem classifying and finding.
       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
Since survey of graduate placement plays significant role in developing the programme, monitoring of graduates placement needs to be continued. Number of graduates is not high, but placement monitoring shows good results of finding jobs according to their education in field of interior design. Interior Design graduating classes (total 18 students): in 2008 – 3 graduates and in 2009 – 15 graduates. 73% of all graduates are working. 55% of working graduates found their jobs while studying or within a month after graduating, 31% looked for a job for up to six months, while the remaining – for up to a year.
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
Management activities are effective and organized. The Program is administered in a proper, transparent way and program quality assurance is performed efficiently. College self-governance is based on the principles of democracy and competence. This is a premise for collegiality and personal responsibility. This principle is shared by VCD. Evaluations and remarks by lecturers, student surveys and opinions given, opportunities after graduating from VCD are also taken into consideration. Information is accumulated about the study schedules and elective subjects of studies, as well as information related to the organization of studies. Student survey results, which measure content of subjects taught and teaching quality or lecturers, program quality and other aspects are organized and stored.
6.2. Internal quality assurance 
6.2.1. Suitability of the programme quality evaluation
Quality evaluation is being developed systematically according the workforce market needs. Vilnius College of Design follows the Standards and Guidelines for Quality Assurance in the European Higher Education Area, has established its own quality improvement strategy and quality manual, which is publicized among community members. In the College an internal audit is performed and the course of studies is under reformation following the European Higher Education Standards and teaching models that successfully function in other countries in order to improve and assure the highest quality of studies. The quality assessment methods meet the goals and objectives raised by the College. The activities of the College are constantly observed from outside by the management and lecturers and organisations.

6.2.2. Efficiency of the programme quality improvement
Quality improvement is taking place and is rather well-organized. Quality of the programs is evaluated hierarchically: college, department, employee. Quality assessment is an ongoing process carried out during or at the end of each semester. According to VCD quality assurance model a comprehensive self-assessment is conducted every 3 years. Study programs self-assessment is understood as an ongoing process that ensures the continuous quality monitoring. The results of the study program assessment are ventilated in more detail in the Academic Council; essential quality improvement decisions are taken.
6.2.3. Efficiency of stakeholders participation.
Stakeholders’ participation in quality evaluation is extremely important. All groups are taken into account and give impact to the improvement of programme realisation. Students may and freely express their ideas and present suggestions regarding the program elaboration and improvement, initiates student surveys, submit their conclusions, suggestions. Lecturers take part in these processes with their own suggestions. VCD in particular takes into consideration graduates’ opinions and remarks on the issues of quality of studies and improvement. After students complete the program, the survey is carried out where it is attempted to clarify the relevance of the program and opportunities in the labour market. VCD reacts to professional remarks and suggestions of social partners – companies, where students perform practicum.

III. RECOMMENDATIONS 

    3.1. There is a need of increasing level of competition between entrants. Probably rising of popularity of College is one direction to go.

    3.2. As mentioned in documents, - mobility (exchange programs) has to be the one of priorities for many reasons.

    3.3. Aim of programme is focused on demand of domestic market. It is satisfactory only for short-term period since globalization is taking place now. It has to level out with international aspect.       

3.4. Rate of dropout is too high. 

3.5. Emphasis more on real-life business environment.

IV. GENERAL ASSESSMENT 
The study programme Interior Design (state code – 65302M115, 653W25002) is given positive evaluation. 
Table. Study programme assessment in points by fields of assessment.

	No.
	Evaluation Area
	Evaluation Area in Points*   

	1
	Programme aims and  learning outcomes  
	 3

	2
	Curriculum design
	 3

	3
	Staff
	 4

	4
	Material resources
	 3

	5
	Study process and assessment (student admission, study process  student support,  achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 3

	 
	Total: 
	19


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated

2  (poor) - Meets the established minimum requirements, needs improvement

3  (good) - The field develops systematically, has distinctive features 

4  (very good) - The field is exceptionally good
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