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Foreword

In accordance with the Lithuanian law on Higher Education and Research, dated 30 April 2009 (No XI-242), and in compliance with Order No. 1-94 of 30 October 2009, an External Assessment Team (EAT) appointed by the Centre for Quality Assessment in Higher Education has conducted an Evaluation of the study program Adapted Physical Activity (State Codes: 62411B202, 621B33001) which is offered by Lithuanian Academy of Physical Education (LAPE).
In conducting their evaluation of the Study programme, the EAT have applied the methodological guidelines developed by the Centre for Quality Assessment in Higher Education to implement provisions of the Order No. ISAK-1652 of 24 July 2009 of the Minister of Education and Science “On the approval of the description of the procedure for the external assessment and accreditation of study programmes” (Official Gazette, 2009, No. 96-4083), following the Law on Science and Studies of the Republic of Lithuania (Official Gazette, 2009, No. 54-2140).

EAT would like to pay tribute to the Centre for Quality Assessment in Higher Education in Lithuania and most especially to Aurelija Valeikienė, Almantas Šerpatauskas, Daiva Buivydienė, Grytė Ruzgė and Gintarė Motiekaitienė for the support given to EAT before and throughout the visit to Lithuania.
The External Assessment was conducted in the period September 2010 to December 2010 with in-country evaluation taking place during the period 8 November to 12 November 2010. The assessment included a two-day field visit to LAPE on 10 and 11 November 2010.

This report does not necessarily paraphrase or re-present the range of information presented in the Report of the Self-Assessment Group (SAG). Instead, it focuses on issues raised in the Self-Assessment Report (SAR) as well as raising some issues not addressed in the SAR, but which came to the attention of EAT during the course of the Team’s time in Lithuania, and, specifically, during the course of the site visit. 

We would like to express our appreciation to the authorities of LAPE for the manner in which we were made welcome and for the manner in which our queries and our exploration of various key issues were addressed in a professional and positive way by those with whom we came in contact at the University.
The SAG is to be complimented on the quality of the report which it prepared in advance of the visit and which presents the nature, structure, aims and content of the programme being evaluated, the methods of study, delivery and assessment, issues with regard to quality, resourcing, student support and participation. 
In addition to its examination of the SAR, the EAT collected information, data and evidence on which to base its conclusions in the course of the field visit through meetings and other means:
· Meeting with administrative staff of LAPE
· Meeting with the staff responsible for the preparation of the Self-Assessment Report
· Meeting with teaching staff

· Meeting with students

· Meeting with alumni and employers 
· Visiting and observing various support services (classrooms, library,computer services, laboratories, etc.)
· Examination and familiarization with students’ final works, examination material.
At the end of the field visit, the initial impressions of the team were conveyed to the teaching staff of the programme.

I. INTRODUCTION  

We have assessed the master study programme of Adapted Physical Activity (62411B202, 621B33001). The study programme for Adapted Physical Activity (APA) was started in 1996. There is also bachelor study programme of Adapted Physical activity running at LAPE. Until now the title given from the second cycle of studies was the same as for the graduates at the Physiotherapy programme and seems to be somewhat confusing to us. We also become aware of the competition between the two subjects groups in regard to some work places. 
The Master of Rehabilitation programme at LAPE sites in the Faculty of Sport Biomedicine which together with, Profile APA Department and other departments such as Applied Physiology, Physiotherapy, Health and Physical Activity, Sport Pedagogy and Psychology, Sport Biomechanics, Kinatropology, Language, Sport branches) and scientific laboratories such as Human Motorics, the newly established APA Studies and Science Laboratory are resposible for the different subjects included in the programme.

Overseeing the process of self-evaluation and evaluation, the EAT comes to the conclusion that we have only a few remarks about the whole process and its results. These remarks are also intended as recommendations to improve this process. We have received a report that shows a good picture of the Master programme and the way it is carried out and what the results are. However we suggest that every chapter is concluded with strengths and weaknesses on the topic of the chapter (SWAT analysis). And even more important: that the part on weaknesses also gives clear information on what actions are or will be undertaken, who is responsible for them and when they will be realized. Improvement actions are an important way of constant renewal and improvement of a programme and therefore should be put forward. 
II. PROGRAMME ANALYSIS 

1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
The demand of the second level of the APA study  programme are directly related to the Lithuanian international obligations which came into effect after the “Convention on the Rights of Persons with Disabilities” of the UN and its Protocol has been signed in 2006 part 1d, f and g of Article 4 which indicate that the states guarantee or promote disability research and development of new scientific, information, communication, mobility aids and assistive technologies and designs in the development of standards and guidelines - General Obligations, Art. 4, part 1, f and g. 

The employers of graduates of the second level APA study programme should be state institutions and municipalities, state rehabilitation institutions of the disabled and integrated education institutions as well as nongovernmental organizations of the disabled and social care institutions financed by the state and/or municipal budget for the establishment or authorization of the creation of relevant jobs for the concrete work with the disabled persons. 

However qualification of APA profession has not been recognized in Lithuania. That is why the graduates of the APA study programmes in Lithuania may occupy the positions meant for other specialists, or leaves Lithuania and immigrate to other foreign countries to get the job according to the acquired APA studies (not business specialty) competences which are recognized, supported and appreciated there. Efforts of making the APA Bachelor and Master qualifying for at profession are emphasized, together with analyzing the demands and needs from stakeholders (government included) regarding this important field of knowledge.

According to SAR the master APA programme is unique and the only of its kind in Lithuania. It is prepared according to European standards of basic master studies. This programme complements the area of rehabilitation, since the former focus of special development and research mainly were directed toward disabled as support recipients, thus giving priority to a medical model of disability. LAPE introduced strategic research programme for APA in disabled rehabilitation as well. However, the focus on health enhancing could be even more emphasized.  

LAPE has two master programmes of rehabilitation; Adapted Physical Activity (APA) and Physiotherapy. The main difference between the two programmes is in the following: The second level of the APA study programme is the in-depth; the major part (90,9 %) of the subjects consists of in-depth higher level subjects. While, the second level Physiotherapy programme is a more extensive study programme.

1.1.2. Conformity of the programme purpose with institutional, state and international directives

The study programme is directly related to the III strategic field of the scientific research programme “Rehabilitation (physical, psychological and social) of the Disabled and Adapted  Physical Activity” approved by the Senate of the LAPE (Protocol No 7) on 29 March 2007, and meets the main objectives of the LAPE such as follows: 1) to educate scientists who are able to increase the influence of science and studies on the progress of the Lithuanian economy, culture and sport and dispersion of democratic civic society; 2) to develop the society perceptive to culture and education capable to effectively use science and compete with other higher educational institutions educating specialists with similar profile.

1.1.3. Relevance of the programme aims

The purpose of the APA master studies are related to the goals and objectives of the programme. The main objective of the APA master study programme is to train specialists in APA for Masters Degree in Rehabilitation capable to do scientific research, analyze the findings and interpret them in relation to existing theoretical backgrounds. This also include critically assessing and applying theoretical and practical innovations, solving the problems regarding recovery of impaired physiological, biosocial, psychological and social functions as well as the problems of socialization and social inclusion of disabled in the areas of physical education, recreation, sport and politics. Based on international obligations of Lithuania the goal is to implement progressive policies to reduce social isolation and increase the level of functioning. According to SAR the aims of the programme conform to requirements of master studies. However, in the actual master curriculum document the learning outcomes/objectives are expressed on rather low level, not reflecting level 7 outcomes of European Qualification Framework.
      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
The learning outcomes are set out consistently. The SAR gives a clear table (2) in which the outcomes are linked to the core subjects and special education subjects. Some of the outcomes are abstract, very extensive and may also be unreachable as formulated in the SAR. The master students themselves highlight the research education as a goal and focus for the master studies. 
1.2.2. Consistency of the learning outcomes
The aims of APA studies at master level correspond with its current purpose and indicate type of future activities of the specialists who graduate from the current programme successfully. Please see comments on 1.1.3 and 1.2.1.
1.2.3. Transformation of the learning outcomes
In SAR it is stated that the validity and continuing assessment of the programme outcomes is done regularly in the committee of the APA programme, APA department and the deanery of Sports Biomedicine at the end of each year. Exceptional attention is paid for outcomes implementation in master thesis. Relevance of theme, level of research methodology application, modernity of data analysis methods and actuality in labor market and public needs in master thesis are analyzed during meetings and discussions. Social partners, who are connected with research, are invited to take part in discussions and evaluate programme outcomes. However, the assessment of each subject included in the master level might be more integrated and at deeper level for instance done as modules.
2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The study volume as indicated for APA master is 80 credits. Compulsory subjects comprise 44 credits (55%), free-chosen study subjects comprise 10%. 28 credits (35%) are given for research work and final thesis for Master’s Degree (Annex 1 and 7). It is given 2336 hours for self-studies which is a relatively great part of the study volume. Curriculum design and logics of the content meets the description of General Requirements of Master Studies (Order No ISAK -1551 of 22007 2005 of the Minister of Education and Science of the Republic of Lithuania). 
2.1.2. Consistency of the study subjects
Subjects are logically selected, but as mentioned above, the numbers of elective subjects seem to be very few, especially when considering a diversified labour market and the opportunity to either specialisation or generalisation for the students.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
The preparation of the study programme was based on the following and seems to comply with legal acts: 

· “Vocational Training in Adapted Physical Activity” university training standard of the  adapted physical activity (APA ) specialists fixed by the European Thematic Network (THENAPA) in 2004 prepared by the university experts of 23 European universities based on mutual agreement which envisages the areas  of the European APA Master Studies, basic knowledge categories of the specialty, minimal (compulsory) number of credits needed to acquire the knowledge; 
· ”Rules of Science and Study Institutions”) Žin. No 57-2066 of 2001; No 159-5806 of 2004); 
· “Regulations of Consecutive Studies” (Žin. No 91-2841 of 2000; No 85-2987 of 2001; No 88 of 2001; No 33-1389 of 2003). 
· “Description of General Requirements of the Programs of Master Studies” (Žin. No 93-3461 of 2005).

       2.2.2. Comprehensiveness and rationality of programme content

The themes of the subjects support the development of competences. The topic of each subject is related with study outcomes, comprehensive to achieve outcomes and actual for this study programme. However see comments on 2.1.2 to provide more comprehensive and professional or science oriented master level programme. The main forms of organizing the studies are: lectures, seminars, practical classes and student‘s self-dependent work which the students seem to be satisfied with.
3. Staff 

      3.1. Staff composition and turnover 

3.1.1. Rationality of the staff composition
15 teachers, out of whom 4 take professor's position (26,7%), 7 - docent's position (46,6%), 4 - lecturers (26,7%) work in the APA programme of Master Studies (Annex 3). It corresponds to the legal requirements for study programmes. The ratio of permanent teachers and guest teachers are today 14:1. The staff composition reflects the subjects taught on the programme and it seems in a way that the staff expertise and experience has been driving the programme development rather than the actual need for the APA masters graduate profile. However as the programme develops more specialized APA staff becomes available. The number of technical staff is unclear though our impression was that the scientific staff also dealt with the technical development of equipments regarding both research and devices that should help disabled people to become more physically active.   
3.1.2. Turnover of teachers
In the SAR the information of turnover of teachers was not found, but as far as the EAT could evaluate there were no turnover of teachers so far in the APA master programme. 
      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme 

All the teachers involved in the study programme have extensive pedagogical experience. Five teachers have more than 20 years of pedagogical experience, 3 have more than 10 years experience and others more than 5 years. 8 teachers (53%) are involved in research which is complying with their taught study subjects; others are partly involved in research according to their taught study subjects. Two teachers also contribute with their knowledge (both theoretical and practical) by being members of professional organizations. 
The qualification of Assoc. Prof. Dr. J. Požėrienė does not raise any doubts to the coordination of the study committee (pedagogical, (13 years of work experience in the field of Pedagogy), scientifically (published more than 20 various scientific publications), experience in management (coordinated activities of 23 European universities in creation of basic standards of APA studies for two years) and executive experience (member of various organizations in Lithuania and others countries). The professional activities of the coordinator fully comply with the direction of the study programme; she supervises the undergraduate students of the study programme as well as the master degree students of Rehabilitation studies. 
3.2.2. Consistency of teachers’ professional development
The professional development of teachers partly depends on their own intrinsic motivation. In the SAR it is noted that professional growth is supported, even though not always economically compensated. 

4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The classrooms and laboratories seemed adequate and well-equipped bearing in mind the financial situation and the ongoing renovation in institution. Like in any institution, there is room for improvement but it seems that the staff and student are coping well in their teaching and research. The organisation, cleanliness and tidiness of the premises, some of them being old, are commendable. One exception was the availability to most facilities for the disabled students in wheelchairs. So far they had relied on helpful classmates helping them to reach classrooms or other places at different floors.   
4.1.2. Suitability and sufficiency of equipment for studies
In the SAR there where new equipment reported for studies and the EAT also saw the students using the equipment.   
4.1.3. Suitability and accessibility of the resources for practical training

At the APA master studies practice is not planed.

      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
The library was under construction and therefore it is not fair to comment on the facilities, but there were some new textbooks available and the electronic resources were of good standard which was in accordance with the SAR. Students access to other libraries in the town and nationally enhance the resources. It was also interesting to see the study books prepared in the Lithuanian Language by the APA department.
4.2.2. Suitability and accessibility of learning materials
The methodological publications were adequately available and e-resources in English are complementing this for master students.
5. Study process and student assessment

      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
It is foreseen every year to admit 10 graduates to the master APA study programme. According to the general admission order graduates of the undergraduate studies of the APA study programme, who have acquired the qualification for Bachelor’s Degree in Rehabilitation, have access to the master APA study programme. Graduates who have graduated from the first level university study programmes of other fields such as “Physical Education” and “Social Pedagogy” are also entitled to start at the APA master study programme. Disabled students do not have any privileges applying for master studies.

5.1.2. Efficiency of enhancing the motivation of applicants and new students
According to SAR the APA master studies are going deeper into research, analysis, data interpretation and critical evaluation of different theories. We can therefore assume that only motivated students apply for the master studies. Listening to the students they all seemed to be motivated and happy but also concerned about their possibilities of getting a job in Lithuania today.  

      5.2. Study process 
      5.2.1. Rationality of the programme schedule

No detailed programme schedule was supplied. As the individual schedule depends upon the kind of electives taken, the individual schedules may vary. The availability of an individual schedule which shows that a proper combination of compulsorily and elective subjects is possible should be provided in the future. As the electives will be mainly taken from other departments, it has to be ascertained that they can actually be chosen and do not coincide with required courses in the APA MA programme.
5.2.2. Student academic performance  
Students’ drop-outs measured from 5 study years was 30% in average (out of 43 students, admitted to master studies within the period of 2001-2005, 30 students got diplomas of master degree in the period of 2003 to 2007). The number of drop-outs is mainly due to financial difficulties. It would be useful for the staff when reviewing the programme to see where the students work or what they study after the APA master programme in order to make the programme flexible to meet future demands.

Scientific research work starts in the second semester, continued in the third and finalized by defending the scientific thesis at the end of the fourth semester. As far as the EAT could see all presented theses´ were thoroughly evaluated. Students have a possibility to present findings of their research at annual conferences organized by the Student Scientific Society of the Academy seeking to get relevant priority scores needed for entering a higher study programme. The EAT suggests that more of the theses are written in English which might help students to present their work at international conferences.  
      5.2.3. Mobility of teachers and students  

The LAPE and Faculty have developed strong collaboration with some European and International programmes and several teachers have participated in exchange programmes. Regarding the students this particular information was not brought up during the visit and is lacking in the SAR. However, it would have been helpful to have more detailed information about how these exchanges had influenced the master programme. 
      5.3. Student support 

      5.3.1. Usefulness of academic support

Academic support was detailed for all the APA students and the masters students appreciated the academic support given by their teachers both in formal and informal ways. The students of the APA study programme are introduced to the initial information about the objectives and goals of the studies, study subjects, volume of studies and the possibilities to retake any failed exams, during the first lecture of the subject “General Concepts of the APA”. Special information on the alternatives of the study programmes, specializations and elective subjects is regularly given by the Dean Office of the Sport Biomedicine Faculty. 

      5.3.2. Efficiency of social support  

The social support seemed to be appropriate with availability of student halls, though it was not specifically mentioned whether these were available for master students, which is not the common practice in some countries. There are good sports facilities at the university and nearby. The renovation of LAPE will make the availability for the disabled better to most facilities. 

Scholarships are granted in accordance with Regulations on Scholarships fixed by the LAPE. Students are provided with student accommodation in accordance with the Regulations of Internal Order approved on 2 December 2002. The disabled student support of 100% is available reducing accommodation fee and fee for studies in accordance with the order of exemption from fee for studies and accommodation.

      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

The knowledge of each study subject is scored according to the 10 point system (study regulations of 06 12 2007 of the LAPE). The final score can be defined in three ways (the order and ways of assessment of each concrete subject is defined by a subject teacher, all of which is given in subject programmes. The students seemed to be familiar with the evaluation criteria, Anyhow, the marks for the thesis we reviewed was quite high and the question about using the whole assessment scale was risen.  
     5.4.2. Feedback efficiency
Feedback is provided in written form. The students’ opinion about separate subjects of the APA study programme and quality of teachers’ performance is analyzed by the Study Section of the LAPE once a year. The teachers are personally familiarized with the results of the analyses which serve as an incentive for improving teaching quality. The students were satisfied with the feedback of their marks, and felt confident in discussing their marks and their possibilities for improvement with their teachers.  
5.4.3. Efficiency of final thesis assessment
The topics and format of the dissertations seemed comparable to other similar courses, but it might be useful to explore other related areas in the master’s theses and collaborate with e.g. the medical and education faculties to widen the scope and choices for the students. It is also surprising that the marks all over are so high. During the 2006-2007 year 13 theses were defended and the theses were evaluated in the scale of 8 to 10 scores. The requirements of preparation, defense and evaluation of final thesis are defined in the modified Regulations at the meeting of the Senate of the LAPE of 06 12 2007, Protocol No. 2). 

5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
The number of courses and subjects that requires assessments in form of marks is relatively high. At the masters level it could be assumed that that the intrinsic motivation for learning would ensure that the learning outcomes are achieved, rather than having to assess all the time and everything. It may also be more beneficial for learning if the assessment tasks were comprehensive and integrated assessing higher level learning e.g. critical analysis and synthesis, which cannot easily be assessed with several small tasks. No indication of recognition of former qualifications/learning was found. In many other countries, there are recognised and transparent procedures in place for this, which may be used as a model.

       5.5. Graduates placement

       5.5.1. Expediency of graduate placement 
Students of the master APA study programme have not been interviewed in the APA department regarding their employment. Relations with employers, regarding the opinion on the performance of graduates, have not been maintained so far. According to students, graduates and alumni the question about the professional APA approval is a problem to the graduates. It is expected that the work to get the APA profession approved by the government continues.
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The Committee of the Adapted Physical Activity was established on December 21, 2005 in accordance with Rectors Order No 531-s “Regarding Appointment of the Coordinator for Study Programmes’. The Committee of the Adapted Physical Activity consists of 9 persons (lecturers, social partner, and student). The qualification, experience and the appropriateness for the committee members does not raise any doubts. The programme appeared to be managed effectively and efficiently. The minor changes based on feedback where implemented rapidly whenever possible. 
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
The process of study programme administration and quality assurance is set forth in the following documents: LAPE Code of Academic Regulations (revisions approved on 22 December 2009); Regulations for the Study Programme Committees (Resolution No. 8 of the LAPE Senate on 30 June 2005); LAPE Study Subjects Approval Procedure (revisions approved 20 May 2008); LAPE Procedure for Recognition of Study Results (26 February 2004); Regulation for the Preparation and Defense of the Master’s Final Thesis (6 December 2007); LAPE Regulations for Individual Study Programmes (3 May 2007). The documents provide a detailed description on the decision making procedure and the programme quality assurance are available on website of LAPE. The evaluation is continuing by regular feedback from students and stakeholders. Many channels for feedback and evaluation are used, but since the profession is young in Lithuania it may be useful to use other masters programmes in similar areas outside the country as reference points. 
6.2.2. Efficiency of the programme quality improvement
The SAR does not provide information about this question. The evaluation of study programme quality, quality improvement, dissemination of results is the main disadvantages of programme. Anyhow the students and teachers learn from visiting other programmes in Europe, but there did not seem to be formal channels to disseminate the results of quality improvements.
6.2.3. Efficiency of stakeholder’s participation.
Since 2005/2006 once a year the Study Section of the LAPE after the completion of study subjects carries out systematic interview of all the students regarding teaching quality of separate subjects. Information on the results of the interview is submitted to the head of the Department and each teacher separately. Summarized information concerning separate departments is presented at the extensive meeting of the Rector’s Office. Including both stakeholders and students/graduates more effective will probably give the APA profession a stronger foundation and also a possibility to show the expertise the “APA profession” can provide to the society.  
III. RECOMMENDATIONS 

1. The European Qualification Framework (EQF), agreed by European institutions in 2008 encourages countries and educational institutions at all levels to relate their national qualifications systems to the EQF so that all new qualifications issued from 2012 carry a reference to an appropriate EQF level. The fundamental core of the EQF refers to eight reference levels describing what a learner knows, understands and is able to do – „learning outcomes“' or „competencies“. This will make the comparison between national and international qualifications easier and more transparent. It also means that students and graduates do not have to repeat their learning if they elect modules from different institutions or move to another educational institution or country.  http://ec.europa.eu/education/lifelong-learning-policy/doc44_en.htm
It is therfore essential that the MA APA programme reflects the level 7, Masters, learning outcomes and therefore the recommendation is to review and modify the learning outcomes of the whole programme and each module.  This also means that the content, learning-teaching approach and assessment of the modules need to be revised to match the learning outcomes. With this revision it may become clear that there are some topics and content which may not be essential and some topics that are missing in order to reach the level 7 learning outcomes and competencies at Masters level.

 (short introduction;

http://www.heacademy.ac.uk/assets/York/documents/resources/resourcedatabase/id477_aligning_teaching_for_constructing_learning.pdf)

This will also help to make a stronger differentiation between the BA Level 6, and MA, level 7 learning.
2. The EAT also recommend to opening up the APA master towards other fields inside the whole sports university and to other universities in Kaunas. This includes inviting graduate students from other courses/institutions to your own master programme/classes.   

3. The discussions with the Ministry about the status of APA have to come to a positive end. If the Minister requires additional courses and/or emphasis to make the programme conform to the requirements of government recognition, so be it. It is more important to have a proper recognition in Lithuania now than to have European recognition and an uncertain status of the graduates.
4. It is recommended that recognition of prior learning is explored and implemented according to the laws and regulations of the University and transparent procedures for this are put in place.
 IV. GENERAL ASSESSMENT 
The study programme Adapted Physical Activity (state codes: 62411B202, 621B33001) is given positive evaluation. 
Study programme assessment in points by fields of assessment.
	No.
	Evaluation Area
	Evaluation Area in Points*   

	1.
	Programme aims and  learning outcomes  
	3

	2.
	Curriculum design
	2

	3.
	Staff
	3

	4.
	Material resources
	3

	5.
	Study process and assessment (student admission, study process  student support,  achievement assessment) 
	3

	6.
	Programme management (programme administration, internal quality assurance)
	3

	 
	Total: 
	17


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;
2 (poor) - meets the established minimum requirements, need improvement;
3 (good) - the field develops systematically, has distinctive features;
4 (very good) - the field is exceptionally good.
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