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I. INTRODUCTION  
   Klaipeda University (KU) was founded some 20 years ago. It has almost 10,000 students and over 600 staff across seven faculties. The full-time Economics programme of this evaluation started in 1991, initially as Marine Economics, and the part-time mode started more recently in 2006. The programme is sited in the Faculty of Social Sciences and coordinated by the Department of Economics. The full-time mode was last externally assessed in 1999 and was then accredited.
  The self-assessment group was formed in 2009 and considered all relevant data from the last five years. It was coordinated by Professor Dr Vytautas Juščius who was supported by four staff and one student representative. There was no external representation in the group from business. The self-evaluation report was completed in April 2010.
   This external evaluation by a team of international experts took place on 4 October 2010. The team leader was Dr Michael Emery UK) and the other team members were Professor Biruta Sloka (Latvia), Ass. Professor Dr Ausra Rastenienė, and Professor Dr Baiba Rivza (Latvia). A meeting was held after the site visit to finalise the judgements and the report.

II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
The programme was drafted in cooperation with a number of official bodies including Klaipeda Regional Chamber of Commerce and the Lithuanian Confederation of Business Employers thereby ensuring the appropriateness of and demand for the programme. The locality has a population of some 650,000 and is unique for Lithuania in that it is the main sea port in Lithuania. The programme suits both in that its curriculum caters for the needs of this marine environment and the wider business world. There is significant unemployment in the region and nationally currently at 15 percent, but it is felt that the demands for specialists graduating from this programme will survive the current economic situation. This should be kept under review as conditions change.
1.1.2. Conformity of the programme purpose with institutional, state and international directive
The programme’s purpose is to produce graduates who are in a position to assist the development of business in broad, fundamental, and specialist terms in line with KU’s directives. These in turn relate to producing graduates who are able to successfully assist the development of the regional, national, and international economies. The programme’s purpose is particularly significant now that Lithuania is a member state of the EU and that Klaipeda is a vital trading centre for west and east Europe. The expert team endorses this involvement in EU and wider European matters and in the local region.
1.1.3. Relevance of the programme aims
     The aim of this programme is to train highly qualified and broad profile specialists of economics who acquire both general business and specialist economic knowledge in preparation for careers in either the public or private sectors. They should be fitted to promote and develop the local or national economies; this was confirmed by the graduates. These aims relate directly to the aims of KU to train highly qualified specialists at first cycle stage who can promote the development of Lithuania and its regions and progress to further and relevant studies if they wish as many do.
      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
The composition of the learning outcomes agrees with the EU Communication on Financial Education 2007 and Lithuanian qualification requirements. The learning outcomes are attained by the students completing the specific study modules of the programme, both full and part-time students. These inter-related learning outcomes, which are readily understood by the students according to discussions with the expert team, cover the necessary knowledge, cognitive abilities, practical skills and transferable skills – all appropriate for an Economics graduate not only in Lithuania but also internationally. Flexibility is important for employment.
1.2.2. Consistency of the learning outcomes
There is clear correlation of the learning outcomes to their supplementation.  Staff have set this out clearly in tabular form that indicates where learning outcomes are attainable for each module; for example, the module Financing of International Trade appropriately contains all four areas of the intended learning outcomes whereas Physical Education contains only one area, treansferable skills. The expert team confirms the clarity of the correlations; they are readily understood.
1.2.3. Transformation of the learning outcomes
The learning outcomes are updated regularly and as necessary; according to the self-evaluation and confirmed during the site visit, this is undertaken every year. This annual update results from discussions with the business world; the employers emphasised to the experts that graduates should have deep, integrated knowledge of economics, be able to make decisions, work in a team, understand the economic climate, and be flexible to economic changes. These are common and, in this instance on this programme, openly perceived attributes for the Economics graduates for working in the public or private sectors in Lithuania or abroad.
2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The aim of the programme is attained when the student masters the full study programme; the experts agree that the study volume is sufficient. The study volume follows the legal requirements stipulated in ‘On General Requirements for Study Programmes’ (2005) whereby this programme has 160 credits. The Economics programme consists of 44 modules, including 41 compulsory ones, (covering general education, professional qualification, and professional specialisation); included are three free choice electives. Appropriately, some 23 percent of the studies is general education, 46 percent is professional qualification, and professional specialisation that includes final thesis in term 8 is 26 percent, thus leaving 5 percent for the electives.
Practice is covered in terms 6 and 8 for full-time students. The value of this was confirmed to the expert team by the students themselves. This introduces the Economics students to the actual economic activities in business and comprises 10 credits and is reflected in the practice reports. Overall, this typical break down covers for the programme the essential legal requirements for cognitive, practical and transferable skills and, as indicated before, enables successful students to attain the intended learning outcomes and to graduate.
2.1.2. Consistency of the study subjects
The modules are structured within the programme to enable the students to progress logically through their years of study. This is a deliberate and consistent approach taken by the programme administrators. This consistency over all years gives the students a clarity to their studies and the consequent motivation to continue. As noted, many progress eventually to master programme. However, if a theme was to be introduced to this programme, then the expert team recommends it be related to internationalism and foreign language abilities.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts  
As yet, there is no regulation drafted solely for Economics programmes. Consequently, to provide legal studies the programme has been designed and updated on the basis of ‘The Law on Higher Education (2000)’, the 2005 requirements as stated, and The Law of Science and Studies of the Republic of Lithuania (2009), plus any relevant Orders from the Minister of Education and Science. It is a complex situation particularly as the recent law is yet to be enacted formally.
 2.2.2. Comprehensiveness and rationality of programme content
   The subjects on offer are rationally linked to the intended learning outcomes across the programme. This is a deliberate approach taken by the staff. It also provides a full comprehensiveness to successfully train balanced economists, equipping them with both a general and a specialist understanding to become valued employees as confirmed to the expert team by the employers. The teaching process comprising contact hours (36 percent for full-time students) and independent work (64 percent) together with the consistency of the teaching , learning and assessment processes allows the students to attain the learning outcomes in a rational, carefully constructed manner. A wide range of teaching methods using much business experience and practical real-life examples ensures the motivation of the students and the attainment of these learning outcomes. However, the full-time students stated to the expert team that they would like more practice in their programme.
 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
Staff are appointed according the KU regulations and based on the 2009 Lithuanian guidelines. Regular staff is appointed over five years by competition and account for some 85 percent of staffing; part-time staff can be appointed for initially one year. The experts confirm that staff, thus, are appointed rationally and based on relevant achievement such as their doctoral thesis and professional development. As indicated in staff CVs, their qualifications and experience comply with legal acts, programme aims and purpose, and the intended learning outcomes. These qualities enable a good selection of staff to become supervisors for student final theses. As part of the rationality of appointments, visiting teachers are often appointed as visiting professors who help to continuously update the programme – this reflects the common practice amongst most western nations. There is also staff exchange through Erasmus, similarly providing a widening experience for staff and the programme’s students. So although staff turnover is minimal, staff exchanges and the appointment of visiting lecturers ensure a contribution from new staff with different experiences from other institutions. Overall, this should also improve the language abilities of the peer staff and students taught but more needs to be done.
3.1.2. Turnover of teachers
The self-evaluation attests to staff working systematically, developing professionally, and willing to compete for their next term of office. As a result and as stated turnover has been minimal over the past five years with two new teachers joining the Department of Economics covering for two on maternity leave. One teacher left to become Head of Department of Management and the experts believe this promotion should motivate many staff and is good for programme developments. Some temporary turnover occurs when replacements are appointed to cover for staff taking study leave for research activity.
      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme
       As indicated, staff are appointed in a rational manner with qualifications and experience directly relevant to teaching on the Economics programme. Over time, this ensures that all staff are relevant to the required teaching and have the abilities to design innovative teaching methods including case studies and group work, increase research productivity, and ensure that students receive the best quality learning experience in Economics that they can provide. The experts confirm staff commitment to the programme and its students. The students and graduates both told the experts that they valued and enjoyed being taught by such a young and able staff.
3.2.2. Consistency of teachers’ professional development
Professional development of staff is apparently guaranteed by both KU and the Department setting out plans for individual activities each year. This includes research when the yearly research theme for the Department, a sub-theme of those of KU, is suggested to new researchers, and is consistent with both KU’s and the Department’s aims and purpose. For example, currently the staff of the Department are implementing the sub-theme ‘Managerial Aspects of Sustainable Development in Lithuania’, a key task during the current banking and credit crisis.

Additionally, staff regularly discuss teaching methodology at meetings, attend conferences, sometimes abroad, and defend their doctoral theses. Although there is a medley of staff development activities, more effective planning may be beneficial. However, and in line with this point and confirmed by the expert team, the Department has a more structured plan for research trips and qualification development in future. This should be followed.
4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The self-evaluation claims that the number of classrooms fully meets the needs of the full-time Economics students. The Faculty has sufficient laboratories and computerised classrooms, together with the latest software. It has 14 classrooms for seating over 600 students including those studying Economics. Only 5% of classes are taken in other KU faculties, again supporting the sufficiency of classrooms for Economics students. The experts toured the premises and found them suitable for supporting teaching and learning in general; however, the current Faculty library is dated.
4.1.2. Suitability and sufficiency of equipment for studies
There is a strong awareness in KU and the Faculty of the on-going need to update equipment over time. For example, there is multimedia available, new computers and some appropriate software have either been purchased or presented to KU by industry. In addition, students can use information sources provided electronically by the county library. The equipment does support students’ independent study just about. But, it is strongly recommended by staff and also by the experts that new IT software is purchased to reflect the modern business environment in 2010. This would involve more staff training for teaching and the purchase of necessary licences and so would be costly.
4.1.3. Suitability and accessibility of the resources for practical training
These electronic resources are readily accessible for the practical training provided for the Economics students.  Suitable rooms and equipment are found in the Faculty of Social Sciences. (Minijos 153). In three rooms, multimedia is available; there are three computer laboratories with some 70-80 percent take-up. So whilst on training, the Economics students can use still use some of the KU’s resources.
Practice occurs twice for the full-time students and is fully appreciated. Suitability is ensured by student supervisors; there are three aspects to this – Faculty supervisor, employer supervisor, and the teaching supervisor from the Department. Although the student may select their own practice site, it is carefully assessed and agreed by the two KU supervisors. There are overall guidelines published by the Department in 2008 which bring consistency to all practice sites. The experts confirm that the system works well.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
The staff and students both use all nine divisions of KU’s central library. The Faculty upgrades the funds available in order to provide a supply of Economics textbooks, the library bookstock, and journals, but there is still a lack of these overall when taking the Faculty library into account, as confirmed by the students. In addition, the Department of Economics places an order for some 30 to 40 titles in foreign languages every quarter – yet again foreign language abilities are not strong and need improving. Students can also use the Inter-Library Loan Service available through the KU library. Students confirmed to the expert team that these resources support them with their independent work.
4.2.2. Suitability and accessibility of learning material
      As indicated, there appears only just sufficient learning materials for student needs. Computer stations are available so are a sufficient supply of textbooks, library books and journals. Theses learning materials are all selected in order to support the student over their years of study. Some Faculty bookstock, however, is dated and at least 10 years old. International databases are readily accessible for student independent work particularly and, as with Lithuanian databases, the Library freely provides access.
      The virtual learning environment (VLE) is available for teaching purposes and has proved useful in introducing the Economics student to the ‘actual’ business world. Emailing is also used by the teachers to inform students and this, of course, is readily accessible.
5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The admission is implemented according to ‘Rules of General Admission to Undergraduate and Integrated Studies in Lithuanian Higher Schools (2009)’. Students are thereby admitted to the Economics study programme by the competitive score taken from their school grades in order to comply with the stipulated quota. This process also features in other EU countries such as the UK where a limited number of student places only exist and if exceeded then the university is financially penalised. In the UK, of course, the number of places can be exceeded with admitting high paying overseas students, sometimes paying 10,000EU per year.
5.1.2. Efficiency of enhancing the motivation of applicants and new students
KU staff are active in visiting schools and giving motivational talks and information and also these visits are reciprocated by the school pupils. An applicant would then receive a motivational interview at KU. Some grants are available and this also motivates the prospective applicant.  The Foreign Relations Department will talk to applicants and new students about Erasmus exchange possibilities. 
Once classes start, a significant amount of time, 36%, is allocated contact hours for full-time students, making it possible for staff to motivate all students, including new ones. Overall, there are many motivational features for aspiring and new students.

      5.2. Study process 

      5.2.1. Rationality of the  programme schedule
Classes throughout the year are distributed in a rational way at 36% of the workload, giving students time for independent work and use the readily available facilities in computer laboratories, the libraries, and reading rooms across the Faculty and KU. Both course work and examination contribute to the overall grade, with examinations accounting for some 50 to 70% of final grade. The programme schedule takes into account the needs of both staff and students giving time for research and independent studies. This is satisfactory.
5.2.2. Student academic performance  
The student progress rate is monitored including attrition/drop-outs. Drop-out usually occurs inYear 1 and is normally due to personal reasons such as financial issues. This is also true in other EU countries including the UK. However, some students do leave because of their poor academic performance. Overall, drop-outs are low seemingly indicating functional feedback loops.
Student research skills are developed by writing course papers and final thesis - the latter reflecting both student and supervisor’s research interests. The expert team commend the presentation of the student work and also the quality in many cases.
 5.2.3. Mobility of teachers and students  
    Each year, some five to six teachers lecture in EU universities, thereby reflecting the Bologna Accord for supporting exchanges in order to widen experience and knowledge for both Economics staff and, when they return to KU, for their students. In 2009-10, staff taught in Italy, Turkey, Germany and Spain. In return, foreign staff came from universities in Turkey and nearby Latvia. This valuable Erasmus activity affects only some 20% of staff and could, with funding and better staff English ability, be increased to advantage as the self-evaluation openly admits. More ambition, more funds and improved standard of English and other foriegn languages are required. Staff do make research paper presentations at mainly EU conferences; again more ambition is needed for expanding this important activity.
     The Bologna Accord of 1999 has also encouraged students in exchanges through the Erasmus programme. Some six to 10 Economics students go abroad for one term’s studies, most recently in Sweden, Austria, Turkey, and Spain. Mobility is enhanced by this opportunity to improve specialist knowledge and language skills. This exchange was reciprocated with, for example, nine students coming from Germany, Turkey, and Spain in 2009-10. The experts confirm that the exchange system operates well for the students and should be continued and expanded.
      5.3. Student support 
      5.3.1. Usefulness of academic support
Students are encouraged by staff to take part in the Faculty’s annual conference. This involves students extending their research activities, independent working, and using their analytical skills. There is also an annual cycle of Economics seminars by the Department’s ‘Club of Economists’ involving the students and the alumni. Again, this is evidence of encouragement and support for students. Also, students are supported by staff in their presentations of their work, as they are also when making presentations to local business and organisations. This effective cooperation is commended by the expert team.
KU study books provide helpful details about admission and curriculum module descriptors. Applications may be submitted via the internet. Details about the programme are also provided by group tutors and Departmental staff. Urgent information on studies is conveyed by email, not only about the programme but also about conferences. At first classes, teachers provide further details including assignment deadlines. The KU Career Centre has information on future careers. Overall, academic support including the valuable staff ‘Open Hours’ is plentiful and well valued by the students.
5.3.2. Efficiency of social support  
Social support includes free psychological help if needed. There are also sports and cultural events at Faculty and University levels. Financial grants are available from the KU Senate, the Faculty Council, and the state for state-funded places. As evidence, since 2005, two Economics students received Senate and two Council grants. Additionally, a few monetary prizes are awarded to outstanding Economics students. Students on exchange programmes may receive grants for good results. As in many countries, state loans are available. There is also student accommodation available in three dormitories. Overall, there is reasonable social support but more scholarships, as stated by the students to the expert team, would be beneficial.
      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 
A 10-point scale is used for assessments allowing a wide level of attainment. There is a range of assessments – intermediate written assignments, individual and group assignments, term essays, and a variety of examinations testing knowledge and ability. Students are informed of these details at first classes, continuously so in the academic record book, and on a special assessment form. Grades are also publicised on the Faculty website, but a password protects student confidentiality.
5.4.2. Feedback efficiency
Students are provided with regular advice and support when writing the final thesis. It is effective as confirmed by students and graduates. Throughout their studies, it is normal for regular consultations and feedback to be provided face-to-face or by email; this regular staff-student contact also helps guard against plagiarism by the student – the staff look out for this and have various means to prevent it; the experts were impressed.
5.4.3. Efficiency of final thesis assessment
The structure, assessment criteria and defence for the final thesis are regulated by the Faculty Council. Selected subjects and the supervisor’s name are announced publicly. The thesis is assessed in terms of topicality and practical significance, its structure, attainment of its aims and objectives and the link to those of the Economics programme, the summary, and the appendices’ references. At the defence, students are given helpful answers from the qualifying committee and allowed to defend their views. This gives them confidence in this process.
5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
Students are expected to increase their knowledge in non-formal ways and to self-assess their own activities. They do this by participating in research conferences and Faculty seminars. Such knowledge gained is later presented by the students at tutorials and seminars. This can be included as independent work for related modules with the assessment included in the final grade once regulations have been passed by the Senate. The experts conclude that this informal sector of learning is fully established within the Department and Faculty and commend it as being justified.
 5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
 Graduate placement data is provided for Klaipeda and Lithuania. According to such data, some 85% of graduates from this programme find work in the economics profession – a very high success rate indeed. Some work for international companies in, for example, Germany, Denmark or Finland. The experts believe this success correlates with the quality of the programme and student determination for relevant employment. This should be continued strongly and vehemently as unfortunately a growing number of graduates nationally are appearing on the labour registers. However, this has led to foreign businesses such as Barclays coming to Lithuania to employ these graduates from the register.
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The efficiency of programme management is well documented in the self-evaluation and confirmed by the open discussions held by the expert team with staff. The programme is annually revised by the Faculty Study Committee approved by KU’s Rector. Individual modules are operated over one to three years, then re-examined by the Committee. The Department itself designs the curricula of the specialisms after consulting with stakeholders including the finance representative of ‘Western Shipyard’; this is confirmed by the experts. The programme is fully coordinated by the Head of Department. The qualifications and experience of other staff teaching the programme gives impetus to the programme’s quality and administration. Thus, decisions made about the programme involve this entire group and are made effectively and efficiently together and importantly are monitored with the lead taken by the coordinator. Thus, a structured system exists.
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
The opinion of stakeholders is continually sought for the improvement of the programme. Businessmen are members of the KU Board thereby assisting discussions on programme quality and suitability at the top level. This is carried through to Department level with staff in constant discussion with the business world through regular meetings and also contact through student practice. Self-evaluation is carried out every two years, based upon current data, approved by the Head and the Dean, and again includes business people. Consequently, the Department’s self-evaluation confidently underlines the continuous suitability of the programme.
6.2.2. Efficiency of the programme quality improvement
The regularity of module examination, module updating, the self-evaluation every two years, the constant meetings with stakeholders including recent graduates helps ensure the efficiency of quality improvement. As noted, this is supported by the current high employment rate for the Economics graduate. As evidence also of continual high quality of the graduates are the prizes together with monetary rewards awarded by the business world including Klaipeda State Seaport Authority. The experts recommend that this success story is kept under constant review in view of current European economic problems.
6.2.3. Efficiency of stakeholders participation.
Every term a students’ survey is undertaken about the curricula, the teaching quality, the objectivity of assessment, and teacher ethics. These results and comments are taken into account when programme revisions are discussed by committee, but this may take some time. Students can, however, submit proposal via the Student Representative. Alumni (recently in operation) and employers also provide information on programme relevance and quality. Overall, stakeholder contributions are important and the experts suggest that this is again kept under review during the current variable economic climate when there is 15% unemployment in Lithuania. 
III. RECOMMENDATIONS 
    3.1. Despite good liaison with business, there was no external representation on the self-evaluation group. External stakeholders should always be given opportunity to assist on such instances as they represent the modern world. It is unfortunate that such representation was not included in the self-evaluation group.
    3.2. The self-evaluation focused on full-time students and their programme. The expert team suggests more consideration be given formally to part-time students as well. Additionally, it would be helpful if the self-evaluation included a SWOT analysis to assist clarity of presentation and evaluation. This process is normally included in writing self-evaluations in other EU countries and there it is basic to requirements.
   3.3.Internationalism needs more input to this programme and a wider systematic approach. There are exchanges by staff and students but more needs to be done. The experts also recommend a much wider use of English and other foreign languages because Klaipeda is an international sea port and region and Lithuania is a member of the EU. Internationalism is vital.
    3.4. The current Faculty library is small and stock is ageing in places. All involved – library staff, Economics teachers, students – must ensure that improvements are made. More should be done to support student learning in this way. Staff must use their exchanges to learn about the latest and most suitable international books and journals for this programme, as well as by using the internet, and order them.
    3.5. The IT software should be updated for the 21st century. This, of course, means training staff to use it and purchasing the licences. Overall, it is an expensive activity, but the experts recommend this is carried forward. If your graduates are to find suitable jobs, then this is essential for their employment, particularly with foreign companies who are at the forefront of technology and business.
 IV. GENERAL ASSESSMENT 
The study programme Economics (state code – 61204S106, 612L17001) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 3

	2
	Curriculum design
	 3

	3
	Staff
	 3

	4
	Facilities and learning resources
	 3

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	3

	6
	Programme management (programme administration, internal quality assurance)
	3

	 
	Total: 
	18


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated
2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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