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I. INTRODUCTION  
Following the analysis of the Self Evaluation Report, the previous Accreditation Reports of 2008 and the preparation of Preliminary Reports the Accreditation Team visited the Vilnius Academy of Arts Faculty of Visual and Applied Art and Department of Textiles on Thursday 14 th of April 2011.
The visit to the Academy and Faculty involved meetings with the following groups:

1. The Senior Management

2. The SER preparatory team

3. The Teaching team

4. The Students

5. The Employers and Graduates team.

Site visits to the physical resources were conducted during the course of the day and the works and final works of the students were seen.

All the people involved in the accreditation process were very co-operative and engaged fully in the process. The Accreditation Team were  provided with a professional and hospitable welcome. The Accreditation Team tried to encourage an open discussion with all concerned, the level of involvement by those they encountered during the visit greatly enhanced the efficiency of the work that was carried out. 

Two members of the team were involved in the previous accreditation exercise of Arts Programmes in 2008 and were pleased to see that the general state of affairs in  Lithuanian higher art education has improved. That sense of improvement was very evident during the visit to the Vilnius Academy on the 14th of April 2011. The ongoing process of development continues and the complexities and demands of BA Textile education are being met with much greater enhancement. 
The structure, contents and attitude of the Self Evaluation Documents were much more competent and in respect to the requirements for producing such document that previous one 2008.
The accreditation team would like to extend its appreciation to everyone involved on the meetings.

II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. 
Uniqueness and rationale of the need for the programme 
At page 9 the SED states:
"…33. The underlying principles of the developers of the Study Programme of Textile implemented in VAA: contemporary artistic textile is a junction of applied and visual arts. Such understanding was conditioned by dynamic changes in contemporary art, which replace borders among various kinds of arts that prevailed for ages. 

34. The main goal of the Bachelor Study Programme of Textile in VAA is to train textile artists of a broad profile (having equipped them with contemporary general and subject-based competences), who are able to work self-dependently in the field of contemporary textile art. Textile artists join the arena of contemporary art emphasising exceptionality of their own creative expression…"
The programme uses interdisciplinary uniqueness between applied and visual arts in an attempt to establish its rationale. There is a creative tension between the two main areas, which results in a balanced programme comparable to international practise. However, this comparability to international educational practices and standards needs to be maintained and extended.
1.1.2. Conformity of the programme purpose with institutional, state and international directives
The Academy can recognise the value of the textile arts through its BA programme and the programme has been changed and enhanced to sustain the Academies commitment to textile art. The Academy and department needs to continue this initiative for change to realize its ambitions in the field of textile arts, without which the programme may not meet the high expectations it has of itself. 

The BA Textile programme purposes meets institutional, state and international directives.

1.1.3 Relevance of the programme aims
The aims of the programme were found to be of a standard level for the provision of BA study in Textile Art. However the programme needs to further develop its own dynamic and characteristics so that it can exceed its present character and behaviour in order to justify its self proclaimed importance and character.

      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
The Academy, faculty and the programme have just commenced the development of descriptors, competences and learning outcomes according to the Bologna directives. We recognize that this is a lengthy process requiring extensive staff development at all academic levels.
1.2.2. Consistency of the learning outcomes
 The learning outcomes meet the requirements for the provision of a BA level education. This needs to be substantiated in the future years so that the programmes own dynamics and the diversity of its specific qualities can be realised.
1.2.3. Transformation of the learning outcomes

The foreseeable benefits from the concept of the learning outcomes will become transferable when the whole system of aims, competences and criteria has been established. A persistent and dynamic process of monitoring of quality assurance will also be required to renew and maintain the relevance and currency of learning outcomes.

2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The quantity and quality of the aims of the programme are of a satisfactory standard for BA requirements. The aims need to be continuously revaluated and restructured so that the programme enhances its content diversity and not only reflects international best practise but realises its extensive ambitions.

2.1.2. Consistency of the study subjects
The programme has begun to provide greater diversity and accessibility to study areas that provide a better system for electives and free choice of subjects as well as the development of independent learning. The inclusion of more opportunity for all students to study as a requirement marketing, teamwork, communication, entrepreneurial skills and design as an element within the programme, these are considered standard for international best practice.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts

The programme complies with national legal acts and regulations and to the General Requirements for undergraduate study programmes in Lithuania. The total volume of the programme is 160 national credits. General subjects of the university level consist of 18 credits, subjects of the study field – 118 credits. The preparation of the final thesis and it’s defence – 10 credits, elective subjects 24 credits, practical placement – 12 credits. The staff is qualified, more than 50 percent of teachers hold a scientific degree or are recognized artists. Attention however should be paid to the student workload, that the number of subjects per semester would not exceed the maximum. The future compliance with the Bologna process and the shifting from national credits to the European Credit Transfer System (ECTS) is commended.
       2.2.2. Comprehensiveness and rationality of programme content
Initiatives have just begun to develop themes, forms and methods that reflect international best practise in art education. Further enhancement of these initiatives and the creative development of programme content utilising new initiatives will greatly enhance the value of the BA programme. The creative development of programme content will be a continuous requirement.
 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
The SER page 15 states:

"The academic staff is recruited on the competitive basis in conformity with the Law on Science and Studies (Žin., April 30, 2009, No. XI-242), the Order of the Minister of Education and Science On Approval of Description of General Requirements for Master Study Programmes (June 3, 2010, No. V-826) and The Qualification Requirement for Positions of Scientific Workers, Other Researchers and Teachers at Vilnius Academy of Art, the Descriptor of Procedure of Organisation of Attestation and Competitions for Positions of Scientific Workers, Other Researchers and Teachers and the Descriptor of Procedure of  Granting Pedagogical Titles (May 26, 2010) approved in the Senate. The following positions of teachers are there in VAA: professor, associate professor, lecturer and assistant lecturer. Minimal qualification requirements are established for each position for the period of 5 years. Qualification of the Study Programme teachers meets the requirements provided for in the above-mentioned documents. 

Page 16 :

The Study Programme employs 25 teachers: 5 professors (3 doctors of sciences), 8 associate professors (4 doctors of sciences), 5 doctors of sciences, 6 lecturers (3 licentiates of art), and 1 doctoral student. 60 percent of teachers in the Study Programme have a research degree, 52 percent of them have been granted pedagogical titles of professor or associate professor. Out of 25 teachers employed in the Study Programme 10 teach subjects in the study field (7 full-time teachers, 3 other teachers) and 15 teach study subjects of general university education (12 full-time teachers, 3 other teachers). 20 percent of the study subjects in the study field are taught by professors."
The teachers are qualified for the BA programme. Due to changes in the content of the Study Programme young specialists have been invited to join the programme. There is a new head of department and this change should refresh and renew initiatives.
3.1.2. Turnover of teachers
The turnover of the teachers was found to be of a satisfactory level. These are academics spread out from the highest rank to the lowest ranks, which are usually the newest recruitments. 

The other main reason for the specialist teachers' turnover is generational change. Young and prospective, often post-graduates of the Academy are employed and this is providing a greater input of international art and design influence.
      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme

The qualifications and experience of the teaching team is satisfactory for the requirements of the BA programme. As the programme becomes more demanding the inherent abilities of the teaching team will be extended. The further development of independent learning and the inclusion of more opportunity for all students to study as a requirement marketing, teamwork, communication, entrepreneurial skills and design will require further specialists in these areas to provide a smoother and more coherent undergraduate educational environment.
3.2.2. Consistency of teachers’ professional development
The Academy has commenced to provide a centralised system for staff evaluation according to a specifically formulated regulatory structure. This includes seminars on the Bologna process and self-evaluation methods. Ongoing investment in staff development will be required to fulfil the potential of the academic staff as higher education professionals in the arts.
4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The Art Academy has embarked on an ambitious programme of physical renewal and development of its infrastructure – the former publishing house building has been redeveloped into a first class facility comparable to the best in Europe. The renovation and refurbishment of the workshops and exhibiting spaces in the Academy now provides good working conditions with a high level of technical and hygienic standard. The Textile Department is in a privileged position in having ample space in which to develop.

4.1.2. Suitability and sufficiency of equipment for studies
The laboratory equipment and appliances more than meet the requirements for art and material studies in Textiles. Wide range of equipment provided for students in sufficient number, covering programme's needs.
4.1.3.Suitability and accessibility of the resources for practical training
There is a strong emphasis on practical placements and students are highly encouraged to participate in creative workshops. The quantity, accessibility and suitability of the venues will need to be greatly enhanced if the programme is to meet the expressed desire of the students to engage in placements and creative workshops even more extensively.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
Whilst additions are always necessary the library stock of the Art academy and its environment at present is very adequate to fulfil the needs of the BA Textile programme. The library needs to be continuously updated with a greater number and international art and design publications.

4.2.2. Suitability and accessibility of learning materials
Whilst additions are always valuable the suitability and accessibility to learning materials seems at present to be very satisfactory to meet the needs of the BA Textile programme students. It is important to continuously enrich and to update learning resources on specific Textile methodologies.
5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The rationality of requirements for admission are seriously questionable due to the admission system operating at national level. The evaluation team finds the recently adopted national admission system quite inefficient and inappropriate for the needs of prospective students and arts programmes at University level. This system does not seem to encompass an equal opportunity for all potential applicants and is greatly inhibiting security of programme development nationally.
5.1.2. Efficiency of enhancing the motivation of applicants and new students
The Textile Department takes actions for enhancing applicant's motivation and encouraging new students through continuous the improvement of communications with the community through courses, workshops, exhibitions, public information, public reviews of student work. Information is provided by publications and media. The website of VAA contains information about the study process and particularities. (http://www.vda.lt/index.php/pageid/546).
      5.2. Study process 

      5.2.1. Rationality of the  programme schedule

The rationality of the programme schedule was found to be of a satisfactory level. As the programme develops the rationality of the programme schedule will need to be constantly reviewed, updated and amended.
5.2.2. Student academic performance  
Study work in general terms meets the standards of BA level studies. Student drop out appears to be due to the new admission procedures, enrolling students applying for a different specialization. The further development of independent learning and the inclusion of more opportunity for all students to study as a requirement marketing, teamwork, communication, entrepreneurial skills and design would enhance the learning capabilities, motivation and results.

      5.2.3. Mobility of teachers and students  

The Textile Department has been privileged in being able to make extensive use of the funds available from Erasmus. The advantages and information gained from the existing mobility scheme is very high. The effect on Staff and Students has been very positive. Many of the developments made in the programme so far are directly attributable to the experiences gained by staff and students whilst abroad or being visited from abroad. The study of English language would increase mobility opportunities for teachers.

      5.3. Student support 
      5.3.1. Usefulness of academic support
Academic support was found to be of a satisfactory level given the high level ratio of staff to student. There is a good personal relationship which provides the opportunity for open communication in the faculty.

      5.3.2. Efficiency of social support  

The level of social support is satisfactory and is comparable with social support in other Lithuanian Universities. The establishment of links with the creative industries and the various artists’ unions, such as the Lithuania Artists’ Association not only favour the efficiency in promoting the programme but also promoting cultural and entrepreneurial behaviour in the social sphere.
      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

Despite initial efforts the assessment criteria are not yet adequately formulated and fundamentally embedded in the structure of learning outcomes and descriptors of competences. The Academy, the Faculty and the Department should elaborate the methodical materials on criteria, learning outcomes and competences in a comprehensive form and distribute them to students at appropriate times and always in the appropriate way.

5.4.2. Feedback efficiency
Although the information on course content and assessment is accessible on the web feedback in general is provided on an informal basis. This needs to be formally incorporated into a student record system and should not be over reliant on the informal nature of staff student contact.

5.4.3. Efficiency of final thesis assessment
The efficiency of Bachelor’s final thesis assessment is satisfactory utilising as it does invited external examiners. The whole procedure of final work gradual evolution is well organized at all levels but the requirement of stronger connections between practical and theoretical parts of the work would be advisable.

5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
The level and method of accrediting independent learning is not yet fully appreciated. The automatic accumulation of credits through independent learning could provide the prerequisites for truly independent activity and professional development. The Academy Faculty and Department needs to assure the provision of a full accreditation for activities related to personal development that a student independently initiates and pursues.
       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
According to SER, the survey data 2005- 2010 reveal that 80 % of graduates of BA Textile Programme were employed (40% of these continue postgraduate studies) according to their specialties or in related professional areas. 

The SER page 35 states: 
"171. A textile artist, a graduate from the Study Programme, is able to independently perform creative work in the field of artistic textile and the acquired professional competences enable graduates to apply own knowledge and abilities: in the sphere of textile industry; in the sphere of interior textile; in the sphere of costume design; in the sphere of exhibition organisation; in museums, in the sphere of textile restoration; in the educational sphere, social sphere (having additionally acquired the qualification of an educator)."
6. Programme management 
      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The instigation of Programme monitoring Groups is a good initiative that needs to be built on. There has been a very satisfactory level of staff and student engagement in discussions about change and development that can be fruitfully extended to accelerate the programme development and ensure its continuing development if sustained.
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
The Academy evaluates academic staff activities every 5 years. Staff achievements are published in a volume. A more frequent and more expedient method could be more valuable to both monitor and mentor simultaneously. There has been a very satisfactory level of staff and student engagement in discussions about change and development so far. This process should evolve collegiate methodologies that can ensure that all the talents of the Department have a voice and can contribute to progression.

It is necessary to continue the enhancement of a formal Quality Assurance and Enhancement process.
6.2.2. Efficiency of the programme quality improvement
The main stimulus for change has been the recommendations made by the SKVC accreditation team in 2008. The programme team needs to enhance and sustain its own ongoing initiatives for quality improvement producing also more formal evidence accessible for the whole academic community and stakeholders. The results of this internal quality improvement process can be disseminated on the intranet.

6.2.3. Efficiency of stakeholders participation.
The participation of the Social Partners has been extensive and exemplary and at the meeting with the SKVC Accreditation Team they made suggestions and points that indicated many avenues for possible future developments. They were very well informed and constructive and very supportive of the programme.

III. RECOMMENDATIONS 
· Further support and effort to create a learning as opposed to a teaching paradigm, an essential requirement.
· A continuing liberalisation and reduction of courses in the programme structure to allow more credited independent study by students and additional free choice of electives. A reduction in the students workload of tasks set by teachers to introduce collaborative projects as a credited subject instead of collaborative projects being an option.
· A continuing enhanced shift to independent learning where the students takes the initiative and the responsibility for the topic , material and successful completion of the work.
· Greater opportunity for all students to study as a requirement marketing, business management, project management, teamwork, communication, entrepreneurial skills and design as an element within the programme.
· Information about the total structure and content of the programme needs to be comprehensively and efficiently communicated to all members of the teaching staff and to the students and stakeholders.
· The continuing enhancement of a formal Quality Assurance and Enhancement process and the involvement and participation of all of the internal, staff and students, and external community. 

· More comprehensive staff development programmes should be established to aid all the academic staff, not only Heads of Department, in their understanding and their implementation of Bologna issues, learning outcomes, assessment criteria and processes, student centred learning and quality assurance and enhancement.
· It is essential to further develop regular formal and business like consultation process with external stakeholders. Including the introduction of regular briefings by the department of new developments and the recorded collection of external stakeholder responses to guide future developments and changes. 

· Better quality translation of the SER and the inclusion of further information in the SER should be considered that includes a strategic plan, an organizational charter, guidelines,
handbooks, improved general course documents. 
· Further meaningful development of ‘learning outcomes’ for all stages of the programme mapped to each course and fully embedded throughout to meet international standards of educational processes. Learning outcomes and assessment criteria should be written in language that students can understand, language that avoids educational and academic jargon and acronyms so that they are comprehensible and truly transparent.
· A strong and meaningful link between assessment criteria and learning outcomes should be established and published at appropriate times as an essential requirement by academic staff as should a standardised methodology of assessment.
IV. GENERAL ASSESSMENT 
The study programme Textile (state code – 612W10010, previous 61202M118) is given positive evaluation.
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 3

	2
	Curriculum design
	 3

	3
	Staff
	 3

	4
	Facilities and learning resources
	 4

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 4

	 
	Total: 
	20


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated

2  (satisfactory) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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